
 
 

  
  

 

 

Here are seven practical tips for communities with limited capacity or informal structures 
to begin engaging in tourism investment attraction: 

1. Identify Local Champions: Find individuals or organizations (e.g., Chamber of 
Commerce, local non-profits, planning departments) who are passionate about 
tourism and economic development. 

2. Build a Basic Community Profile: Start with publicly available data - 
demographics, key attractions, infrastructure, and visitor services. Use free tools 
from Destination BC or your regional DMO. 

3. Leverage Regional Partnerships: Connect with nearby communities, Indigenous 
partners, and regional organizations to share resources and align on tourism goals. 
Connect with your Regional Economic Officer 
(https://www2.gov.bc.ca/gov/content/employment-business/economic-
development/support-organizations-community-partners/economic-development-
services) and your regional or community tourism destination management 
organization (https://www.destinationbc.ca/who-we-are/regional-community-
industry-partners/).  

4. Focus on One or Two Priority Projects: Choose small, achievable initiatives that 
align with your community’s strengths (e.g., trail development, signage, cultural 
events). 

5. Use Existing Planning Tools: Even if you don’t have a dedicated EDO, planning 
departments can use Official Community Plans (OCPs) to support tourism 
investment goals. 

6. Seek External Support: Reach out to provincial trusts (e.g., ICET, ETSI-BC) or 
Destination BC for funding, data, and technical assistance.  

7. Celebrate Progress: Document and share small wins to build momentum and 
attract interest from investors and partners. 
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