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Recreation Crews Continue Delivering Despite COVID-19 
 

In 2019, Recreation Sites and Trails BC (RSTBC) initiated a pilot project, 
in partnership with the Columbia Basin Trust, to hire post-secondary 
students to improve the maintenance and infrastructure of recreation 
sites and trails in the Columbia Basin. These new youth-based crews 
brought such an encouraging level of enthusiasm, energy, and positive 
results to the recreation program that the project was used as a 
template to expand beyond the Columbia Basin in 2020, with the hope 
for further expansion across the province in 2021. 

With the onset of COVID-19 in 2020, the Province saw the Recreation 
Crew Program as an opportunity to provide economic stimulus through 
job creation. In response, the program was doubled in size, from the 
four original recreation districts in the Columbia Basin to a total of seven 
with the addition of three districts in north/central parts of the province.   

Deployment of the north/central crews was delayed until government funding was secured. 
Nevertheless, with significant coordination, planning, and creativity from District Recreation Officers 
(Sandy MacKenzie, Desi Cheverie, Chris Mosher), the crews were able to complete an impressive 
amount of work even with the early onset of winter. The three north/central crews worked from the 
beginning of October to mid-December (10 weeks), visiting 60 sites and brushing 165 km of trails 
(Nordic, ATV, mountain bike, hiking). 

In addition to receiving training in the use 
of chainsaws, ATVs and snowmobiles, the 
north/central crews also gained a wealth 
of experience with winter driving 
conditions. The crews appreciated 
learning new skills and gaining outdoor 
work experience with RSTBC. Many of the 
crew members relocated for the 
employment and expressed an interest in 
returning to the program, working for 
RSTBC, or pursuing other employment 
opportunities in the area.  

The seven recreation 
districts included in 2020 

Columbia Basin: 
Kootenay-Boundary, Rocky 
Mountain North and South, 
Columbia-Shuswap;  

North/Central: 
Headwaters, Central 
Cariboo-Quesnel, 
Vanderhoof-Fort St. James. 
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The four Columbia Basin crews worked from May to September (4 months) visiting 150 recreation sites 
and trails. The crews contributed to all kinds of maintenance projects, including replacing or repairing 
boardwalks, outhouses, picnic tables, and signage, clearing trails of deadfall, and re-aligning trails to 
avoid wet or degraded sections. They also worked alongside 40 RSTBC agreement holders building trails 
and improving infrastructure at recreation sites. 

Kelsey Knoll, Recreation Crew Coordinator, is pleased with the results of the first two years of the 
program. “This is a win-win program,” she says. “Crew members are excited about the employment 
opportunities and to be learning valuable jobs skills like carpentry, operating a chainsaw, and trail 
building, as well as leadership, teamwork, and communication skills. Many crew members have told me 
it’s the best job they ever had and that the experience will open many doors for them. On top of that, 
many of our sites and trails have received some much-needed maintenance work.”  

RSTBC’s Recreation Crew Program could not have come at a better time. Public demand for outdoor 
recreation experiences in BC is at an all-time high, further compounded by even more people recreating 
outside during the COVID-19 pandemic. This increased popularity in outdoor recreation is a trend that is 
here to stay and requires a long-term commitment to maintaining provincial site and trail standards.  

In addition to maintaining recreation facilities and employing young people, the Recreation Crew 
Program is also contributing to public welfare by providing a variety of choices for healthy outdoor 
activities – something which many British Columbians have come to embrace. 


