Example Application 3 — Coastal Snowmobile Club

Sample Application — For Reference Only

Intake Year: 2026 Date Completed: December 16, 2025

1) Proponent Information

Name of Organization Coastal Backcountry Snowmobile Club (Sample)
Applicant Type ORV member organization (non-profit)
Organization Mailing Address PO Box 77, Coast Junction, BC V0Z 9CO
#1 Contact Person Alex Morgan
#1 Phone 250-555-0184
#1 Email alex.morgan@example.org
#2 Contact Person Jordan Lee
#2 Phone 250-555-0132
#2 Email jordan.lee@example.org

2) Project Basics

Project Name Coastal Winter Route Marking + Safety Messaging Refresh (2026)

Location of Project (Rec District) Sunshine Coast - South Island

Primary User Group Snowmobile

Start Date December 01, 2026

Completion Date March 15, 2027

Previous Years Applied 2025 (applied), 2024 (not applied)

3) Readiness and Capacity

Readiness Statement: Yes
Capacity (2-year maximum timeframe): Yes

Organization’s Capacity (details): The organization has an established volunteer trail crew, an equipment
plan, and a project lead with 8+ years of trail operations experience. Work is scheduled within seasonal access
windows and can be completed within one operating season, with contingency time available within the two-
year maximum timeframe.

DRO/Land Manager contacted for review/comments: Yes

DRO/Land Manager review/comments included: Yes




4) Required Authorizations and Land Manager Support

Partnership Agreement Authorization Maintenance Plan under PA (DRO Signed) (attached in real application)
Private Land Owner Not Applicable

BC Parks Permit/Agreement No

Other Lands Authorization No

Section 11 Authorization No

Engineering (MOF) Authorization No

Engineering (BCTS) Authorization No

Industry Authorization No

First Nations Authorization/Support No (engagement planned where applicable)

Section 57 Authorization Required No

Section 57 — Activities/Services Not Applicable

Section 57 Authorization Obtained Not Applicable

Authorization Type (primary) Land Manager Authorization (other) / Partnership Agreement support

5) Project Budget and Matching Contributions

ORYV Trail Fund Request: $5,000.00
Matching Contributions: Cash $900.00 + In-kind $2,850.00 = $3,750.00
Total Project Cost: $8,750.00

In-Kind Contribution Iltem Valuation
Volunteer installation and route checks (130 hrs. @ $20/hr — sign install, stake checks, docum ntation) $2,600.00
Skilled volunteer safety lead (10 hrs. @ $25/hr — safety briefing materials and sign placement $250.00

p
In-kind valuation aligns with policy guidance (e.g., general labour at $20/hr and skilled labour at $25/hr).

Budget file upload (example): Budget Breakdown SAMPLE.xIsx (static example)




6) Project Narrative
Project Description (25 points):

This project refreshes essential winter route marking and safety messaging for a coastal snowmobile riding
area where frequent storms, heavy snow loading, and low visibility increase risk. Work includes: (1) replacing
missing or damaged reflective markers along key access corridors and decision points; (2) installing updated
‘winter preparedness’ and ‘stay on route’ signs at two staging locations; and (3) documenting marker locations
(GPS points and photos) to support future maintenance and rapid replacement after storm events. Deliverables
will improve navigation, reduce the likelihood of off-route travel, and reinforce safe and responsible riding
practices.

Indigenous Community Partnerships (10 points):

The club will coordinate with the District Recreation Officer regarding awareness and any engagement
expectations for the area. The work is limited to replacing existing markers and installing safety signage at
established access points; no new trail construction is proposed. **We encourage and ask that you start and
continue engagement with your local Indigenous communities. Look for opportunities to work together, to
include each other in communications, and invite your communities to your events and meetings. Meaningful
engagement may prove to be one of your strongest tools to maintain, and promote ORYV ftrails. It may even
build capacity within your club, association, or society.**

Respect for the Environment and Sustainable Trail Development (10 points):

Route marking reduces environmental impacts by keeping riders on established corridors, minimizing off route
travel and vegetation damage in sensitive winter habitats. Signage will reinforce staying on designated routes,
respecting closures, and packing out waste. Installation will avoid unnecessary ground disturbance by using
existing mounting points where possible and by placing markers in durable locations less likely to require
repeated replacement.

Proponent Capacity for Long-Term Management (15 points):

The club conducts annual winter route checks and has an established safety program and communications
channels for members. Volunteers are scheduled in small teams with documented checklists and will retain
photos, installation records, and receipts. The project scope is modest and achievable within one winter
season, with clear deliverables and a straightforward completion report.

7) Declaration
Name (First and Last): Alex Morgan

Date Signed: December 16, 2025

Signature: /s/ Alex Morgan

Note: This is a sample application. In the online form, signatures and attachments are provided through the submission portal.



