Library Federation Annual Grant

Report Template-2025

Introduction and Expectations:

Library federations are essential to B.C.'s public library system, serving as
collaborative hubs that strengthen regional service delivery, support member
libraries in shared services. As provincial grant recipients, federations must report
annually to demonstrate how funding—both ongoing and one-time

enhancement—advanced federation goals and delivered system-level benefits.

This report should tell the story of what was funded, why it mattered, and the

progress achieved, with clear alignment to provincial objectives.

Purpose of This Report:

e Show how funds supported regional and shared services—the core purpose

of the grants received.
e Explain why these activities matter and what progress was achieved.

e Demonstrate alignment with provincial objectives through narrative and

evidence.
Keep in mind these definitions when completing the template:

e Operational Activities: Ongoing programs and services that maintain and

strengthen shared infrastructure.

¢ Enhancement Initiatives: One-time projects funded through the

Enhancement Grant that accelerate improvements or expand services.



Details for these categories will be provided later in the report. This introduction is
intended to set expectations and explain why both types of activities are important

for demonstrating impact.



1. Executive Summary

Provide a concise, high-level narrative of the federation’s major achievements and
system-wide impact for the reporting year. Highlight 3-5 key outcomes and metrics

and note that detailed explanations will be included in later sections of the report.

2. Federation Impact - Provincial Objectives

Share the most significant ways the federation supported member libraries and
strengthened the provincial system. Focus on what mattered most for the

federation. Consider addressing the following provincial objectives:
e Shared infrastructure or technology platforms
e Governance and policy coordination
e Administrative efficiencies and cost savings

e Collective purchasing or resource sharing

3. Federation Impact - Strategic Programs & Projects

Use this section to show how the federation advanced its strategic goals through

specific programs and projects.

e Program/Project Name: State the name of the program or project

e Strategic Goal: Identify the federation’s strategic goal this initiative

supports

e Context: Explain why this initiative matters for the federation and its

members

e Actions Taken: Summarize the key strategies or operational steps



Impact: Describe the outcomes (qualitative and/or quantitative)

Alignment Statement: Indicate any connection to provincial priorities (if

applicable)

Category: Specify if this was Ongoing Work, a One-Time Project, an
Enhancement Grant Project, or a Special Initiative from the

expectations/priorities set out in the federation funding letter

4. Looking Ahead

Outline the federation’s priorities for the coming year and beyond. Connect these

plans to challenges or opportunities that will shape the federation’s next steps.

Build on recent achievements to maintain momentum, strengthen collaboration,

and align with provincial objectives. Highlight what is changing and how these

plans will:

Support member libraries
Ensure financial resilience

Position the federation for sustained impact

For this section, include:

Key Priorities: Highlight 3-4 priorities for the next year and why they

matter for the federation and the provincial system.

Planned Actions: Summarize major initiatives or projects tied to these

priorities and expected outcomes.

Financial Strategy: Explain how reserves and/or remaining enhancement
or one-time grant funds will support these priorities. Highlight planned

allocations for sustainability, risk management or strategic investments



(e.g., technology upgrades, shared services). Keep it high-level—focus on
how financial planning enables flexibility and resilience, not detailed

budgets.

¢ Future Outlook: Provide a short vision for the next 2-3 years, showing how
these plans position the federation for sustained impact and system-level

benefits.

e Supporting Documents: Upload any relevant documents (e.g., strategic
plans, financial summaries, project outlines) that provide additional context

or evidence.

5. AccessibleBC

Provide any details on work if the federation has done to support member libraries
in meeting requirements under the AccessibleBC Act. This may include planning,

training, policy development, or other initiatives.

6. Approval

Upload board approval signature sheet.
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