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2024 Provincial Public Library Grant Report
(PLGR)
Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Whistler Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Whistler Public Library is located in the Resort Municipality of Whistler (RMOW), which was incorporated
in September 1975 as Canada’s first resort municipality. It is situated on the unceded territory of the Lil’wat
Nation and Squamish Nation in British Columbia, and serves a diverse community whose population and
needs vary throughout the year. According to the 2021 census, Whistler now has 13,982 permanent residents,
a 19% increase from 2016. In addition, the resort attracts over three million visitors annually, resulting in an
average daily population of 29,265 (based on 2020 visitation data). Whistler’s economy, driven by adventure
tourism and hospitality, contributes over 25% to British Columbia’s tourism revenue, making it a distinctive
community in the province.


Since its founding in 1986, the Whistler Public Library has adapted to the unique challenges posed by the
town's tourism-driven economy. In 2008, the library moved into its current location, a striking architectural feat
recognized for its environmentally sustainable design and timber-framed structure. It was the first LEED Gold-
certified library in Canada, designed to be both eco-friendly and adaptable to community needs. For instance,
in 2010, the library temporarily transformed into Canada House for the 2010 Olympic and Paralympic Winter
Games, redefining its role as a “Community Living Room.”


Known for its award-winning design and exceptional service, the library embodies "the Whistler Experience."
Situated in the heart of a world-class mountain resort, it has witnessed firsthand the challenges faced by
residents. Despite Whistler’s unique and vibrant character, several challenges hinder residents from
establishing it as a permanent home. A significant issue is the lack of affordable housing, which affects all
aspects of community life, including labor availability, childcare, and access to essential services, highlighting
the interconnected nature of these challenges within the Whistler community.
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2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

2024 was a milestone year for the Whistler Public Library (WPL), marked by exciting developments and
accomplishments that enhanced the library's ability to serve the community.


A key highlight was the completion of the library's new five-year Strategic Plan, a project reflecting the
collaborative efforts of the WPL team, with invaluable support from the library's board and active community
engagement. The plan serves as more than just a guiding document; it embodies the library's deep
commitment to the Whistler community. Through months of research, outreach, and collaboration with
community members, organizations, and partners, the Strategic Plan outlines a clear path for shaping the
library’s future. Funding to support the project was made possible through the Provincial Enhancement Grant.


In 2024, WPL also utilized the Provincial Enhancement Grant to respond to community demand by launching
a pilot project to extend Sunday hours by two additional hours. This extension provided more programming
opportunities and created a welcoming space, particularly during busy weekends. The change has been well
received, resulting in a 41% increase in Sunday visitation. The Whistler Public Library is deeply grateful for the
financial support from the Province of British Columbia through the Ministry of Municipal Affairs, which made
this expansion possible.


The library team also expanded and diversified programming to celebrate the rich diversity of the community.
From displays honoring Black History Month, Lunar New Year, and Pride to the annual Multicultural Festival,
library staff have worked to ensure that the library remains a place where all members of the community feel
seen and valued. Additionally, new programs such as the Men’s Circle and Electric Kitchen were introduced to
engage new audiences, both of which have become incredibly popular. A collaboration with the Mature Action
Community (MAC) to launch a Health and Wellness series for seniors has provided valuable support to an
underserved group within the community.


Youth programming was another focus in 2024. WPL adapted to better serve families by relocating Teen
Drop-In hours and launching new programs such as “Stay and Play,” fostering connections for younger
children. Consistent Thursday Storytimes were introduced, and STEAM learning was incorporated into many
children’s programs and class visits. These initiatives have become a vital part of the library’s offerings for
young people.


Despite ongoing staffing challenges, WPL successfully ran the Summer Reading Club and Reading Link
Challenge, keeping children engaged throughout the summer and demonstrating the incredible dedication and
resilience of the library team.


In summary, 2024 was a year of growth and innovation for WPL. As the library moves forward with its new
strategic vision, there is great excitement about continuing to build on these successes and creating even
more opportunities for the community.

Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing
Strategic planning and governance
Programming
Community outreach
Mental health and wellness



Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

2024-2029 Whistler Public Library Strategic Plan



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In October 2024, in celebration of Canadian Library Month, the Whistler Public Library Board of Trustees and
staff proudly launched the 2024-2029 Strategic Plan. This plan serves as a critical guide for the library’s future
and is the product of months of research, community engagement, and collaboration with local partners. It
provides a clear path forward for the library to grow, adapt, and thrive in service to the Whistler community.


This Strategic Plan introduces a two-part design: a comprehensive 20-page document and an optional one-
page “at a glance” summary for easy reference. It also features a reimagined vision, mission, values, and
principles that reflect the evolving needs of the community. The process behind the plan involved extensive
engagement with the community, the Board, and staff. Beginning in the fall of 2023, research was conducted
to gather insights on Whistler’s demographics and emerging library trends. This led to the identification of key
themes for community engagement. In early 2024, pre-engagement workshops were held with staff and
trustees, and interviews were conducted with leaders and staff from nearly 12 local organizations. These
efforts culminated in the creation of a Community Engagement Plan that prioritized reaching diverse voices,
especially those historically underrepresented in organizational decision-making.


In spring 2024, the “Your Library, Your Voice” campaign was launched, engaging nearly 600 participants
through interviews, focus groups, and events. These interactions helped identify priority themes, barriers to
service access, and community feedback to inform the library’s mission, vision, and programming for the next
five years.


The new Strategic Plan outlines five key priorities for the future:


1) Inspire Learning and Discovery

Support literacy development and lifelong learning by providing access to new and exciting resources and
programs.


2) Cultivate Connection

Create spaces for community members to connect with one another, service providers, the municipality, and
the world at large.


3) Expand Access

Improve the accessibility of the library’s space, services, resources, and programs for all users, ensuring
equity and inclusivity.


4) Amplify Impact

Increase awareness of library services and resources while fostering collaboration with community partners to
elevate shared contributions.


5) Strengthen Our Organization

Support staff to better serve the community, evaluate internal structures, and ensure sustainable growth over
time.


These priorities emphasize the library's core services: helping every community member meet their potential,
both personally and professionally; increasing opportunities for connection; expanding access to services and
resources; amplifying the impact of community partnerships; and supporting staff for continued organizational
strength and growth.


As part of the process, strategies for measuring impact were also outlined, ensuring that progress is tracked
and adjustments can be made as needed to meet the library’s goals.


The plan reflects a deep commitment to the community and is grounded in the shared, unceded territory of the
Lil’wat and Squamish Peoples. The Whistler Public Library extends sincere gratitude to the Resort
Municipality of Whistler, the Province of British Columbia, the Squamish-Lillooet Regional District, the Board of
Trustees, and the Friends of the Whistler Public Library for their ongoing support in fostering community
growth through library programs and services.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The 2024-2029 Strategic Plan for Whistler Public Library was officially adopted by the Board of Trustees in
October 2024. While the plan provides a comprehensive framework for the next five years, its full
implementation begins in 2025. In 2024, the library focused on the foundational steps necessary to move
toward meaningful implementation, such as the adoption of a Strategic Indicators Framework and the initiation
of several key projects.


The current status of the initiative is in the early stages of implementation, with library staff beginning the
process of activating strategic priorities. Notably, the first steps of the plan are being implemented using the
Strategic Indicators Framework to ensure that progress is systematically tracked and goals are achieved.


Key Progress in 2024:

Several significant initiatives were launched in 2024 to advance the five strategic priorities outlined in the plan.
For example, the library expanded its Unusual Item Collection with new, high-demand items and launched
STEAM-focused class visits that have already generated positive engagement. New programming was
introduced to combat social isolation, including the Electric Kitchen and MAC Health and Wellness series.
Additionally, a partnership with the Resort Municipality of Whistler (RMOW) introduced the "Borrow a
Councillor" project, allowing community members to engage directly with municipal leaders.


In the area of accessibility, WPL is working with InterLINK in collaboration with SPARC BC to begin
accessibility audits, which will inform future improvements to the library’s physical and digital spaces. In 2024,
staff also completed a comprehensive digital literacy training program to improve their ability to support
patrons in the evolving digital landscape.


Next Steps for 2025:

In 2025, the focus will shift to meaningful implementation of the Strategic Plan. This includes using new
feedback tools to engage partners, staff, and the broader community, ensuring that the library remains
responsive to its users. Specific projects will target the elimination of barriers to library service and access,
particularly in the areas of accessibility, service delivery, and community connection. Continued
implementation of accessibility audits and the expansion of community-focused programs will be key areas of
focus.



Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The development and implementation of the Whistler Public Library's 2024-2029 Strategic Plan were directly
supported by the Provincial Enhancement Grant. The total cost of the project was approximately $26,000,
which was fully funded through this grant.


This funding allowed the library to engage in a comprehensive community engagement process, ensuring that
the plan reflected the needs and priorities of local stakeholders. A key component of this process was the
hiring of Engage Delaney, a consulting firm that provided training to WPL staff on community engagement
techniques. Engage Delaney also played a crucial role in designing the library’s Community Engagement
Plan, which guided the outreach efforts throughout the planning process.


In addition to staff training and planning, the Enhancement Grant supported the implementation of various
engagement activities, including pop-up engagements, focus groups, interviews, and other community
outreach events. These efforts were essential for gathering feedback from a broad and diverse cross-section
of the community, allowing the library to create a strategic plan that is both inclusive and responsive.


The funding also covered the artistic design and production of the Strategic Plan itself, as well as a limited
print run of marketing and informational materials to communicate the plan’s vision to the public. These
materials helped ensure that the community was informed and engaged with the library’s long-term goals and
initiatives.


In summary, the Provincial Enhancement Grant provided crucial financial support for the development, design,
and community engagement activities that contributed to the creation of the 2024-2029 Strategic Plan. This
grant enabled WPL to undertake meaningful outreach and produce a high-quality, well-informed plan that
reflects the needs of the community.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The 2024-2029 Strategic Plan was prioritized to fulfill commitments from the previous plan and address
emerging community needs, such as improving accessibility and fostering stronger community connections.
This initiative is more than just a guiding document; it embodies the library’s deep commitment to the Whistler
community. Through months of research, outreach, and collaboration with community members,
organizations, and partners, the library was able to create a clear, actionable path to shape its future.


The availability of the Provincial Enhancement Grant played a pivotal role in prioritizing this initiative. The
funding allowed for comprehensive community engagement, the hiring of experts for staff training, and the
production of high-quality communication materials. This strategic planning process ensures that the library
remains responsive to the community’s evolving needs while positioning it for sustainable growth. The plan
provides a roadmap for strengthening the library’s internal structure, expanding its reach, and increasing its
long-term impact in Whistler.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Although it is still early in the implementation of the 2024-2029 Strategic Plan, it has already begun to
influence several key areas of the library's operations. The plan has directly informed the development of the
library's five-year budget plan with the Resort Municipality of Whistler, ensuring alignment between the
library’s goals and the municipality’s financial support. It has also shaped advocacy efforts with key community
partners, helping to build stronger collaborations and elevate the library’s role within the community.


Feedback from the community has been overwhelmingly positive. Library users have expressed that the plan
resonates deeply with their needs and aspirations, reflecting a shared vision for the library's future. This
feedback reinforces the relevance of the library’s strategic priorities, such as expanding accessibility, fostering
learning, and creating meaningful connections within the community.


Though metrics are still being collected, early signs suggest that the library’s renewed focus on engagement
and inclusion is already making a positive impact. For example, new programs designed to reduce isolation,
such as the Electric Kitchen series and health and wellness initiatives, have garnered significant participation
and engagement, especially from previously underserved groups.


As the plan continues to unfold, it will be evaluated against a framework of strategic indicators to measure its
effectiveness and impact. These indicators will track progress on key priorities, helping to ensure that the
library remains responsive and accountable to the community it serves.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Sunday Hours Pilot Expansion

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The Whistler Public Library leadership team chose to allocate part of our 2024 Provincial Enhancement Grant
to extend Sunday hours by two hours. This initiative aims to offer strategic programming, better meet
community needs, and provide consistency in our operating hours. It also supports RMOW Council's Strategic
Plan and Smart Tourism strategy by helping to alleviate congestion during peak times in the village.


Previously, the library operated from 10 a.m. to 4 p.m. on Sundays, but many patrons expected us to be open
until 6 p.m. like the rest of the week. Sundays also presented a challenge due to heavy southbound traffic,
especially when the ski hill closed at 4 p.m. Extending Sunday hours to 6 p.m. helps to address these
concerns, support the Smart Tourism strategy, and better distribute visitors during one of the village's busiest
times.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

In January 2024, we launched a pilot program to extend our Sunday hours, staying open until 6 p.m. The
response from the public has been overwhelmingly positive, with a 41% increase in visitation on Sundays.
Notably, 20% of patrons now visit the library after 4 p.m.

In October, we adjusted the timing of our drop-in kids' program, "Sunday Fundays," shifting it from mid-
afternoon to 4 to 5:30 p.m. This change complements our extended Sunday hours by providing families
returning from the mountain with a fun, engaging space to visit before heading out. 


Moving into 2025, we plan to extend this pilot for a second year given it's clear success. We hope this initiative
not only encourages families to stay in the village longer but also helps reduce southbound traffic and offers a
calming atmosphere during a typically chaotic time for the community.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

In terms of staffing and costs, we were able to implement the extended Sunday hours with minimal additional
impact on our resources. Of the five staff members scheduled to work on Sundays, two are full-time
employees, meaning their schedules already total eight hours per day. As a result, we only needed to
increase our total staffing hours by six additional hours per week to support the extended operating hours.


The total cost of this initiative for 2024 was $19,000, which was entirely funded through the Provincial
Enhancement Grant. We would like to extend our sincere thanks to the Province for their continued support,
which made this important enhancement to our library services possible. This funding not only allowed us to
expand our hours but also enabled us to better meet the needs of the community while aligning with broader
strategic goals. We are grateful for the opportunity to enhance our service offerings and look forward to seeing
the positive impact this change continues to have on our patrons.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized to address both emergent community needs and strategic objectives outlined in
the RMOW Council's Strategic Plan and Smart Tourism Strategy. With increasing demand for library services,
particularly on Sundays, it became clear that extending our operating hours would better serve the community.
Feedback from patrons indicated a desire for more access, as many were turned away after 4 pm on Sundays
when the library traditionally closed. Additionally, the extension of our hours was a response to the seasonal
congestion in Whistler, especially on Sundays, and aligned with efforts to manage traffic and encourage better
distribution of visitors across the village.


The availability of funding through the Provincial Enhancement Grant allowed us to take proactive steps
toward enhancing service delivery without placing undue strain on our operational budget. This funding
provided a critical opportunity to pilot the extended hours and assess the positive impact on visitation and
community engagement. Ultimately, the initiative fulfilled both a local demand and a strategic priority, making it
a valuable and timely enhancement to our library's services.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The initiative to extend Sunday operating hours has had a significant positive impact on both the library and
the community. Since the pilot program launched in January 2024, the library has experienced a 41%
increase in visitation on Sundays. Notably, 20% of patrons now visit the library after 4 pm, indicating that the
extended hours have successfully met an unmet need within the community.


In addition to the increased foot traffic, the revised schedule for the "Sunday Fundays" kids' program, which
now runs from 4 to 5:30 pm, has provided families with a valuable activity option after a day on the mountain.
This adjustment not only supports the community by offering families a safe and engaging space to spend
their time, but it also helps to alleviate the congestion on the highway during the busy Sunday evening period.
By offering this space for relaxation and entertainment, the library contributes to easing the pressure on local
traffic and enhancing community well-being during peak times.


The extension of library hours has further demonstrated the library’s ability to adapt and respond to the needs
of the community, providing an essential service at a critical time of day. The success of the pilot program has
underscored the value of accessible library services during a time of increased demand, reinforcing the
library's role as a central hub for Whistler residents and visitors alike.

I have more initiatives to report:

No

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.



Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
In 2024, the Whistler Public Library faced significant financial challenges due to rising inflation and a
tightening municipal budget, which affected multiple areas of our finances.


One key development was the completion of a compensation review by the Resort Municipality of Whistler
(RMOW). The review’s goal was to ensure wage rates remained competitive within the municipal market and
to assess whether any positions required reclassification to a different pay band based on market trends and
internal equity. As a result, one staff member was reclassified from pay band 3 to 5, and all front-line staff
received a modest wage increase.


In addition to these adjustments, a general wage increase was implemented for all employees covered by our
Employee Handbook. This increase aimed to offset the rising cost of living, with a 4.5% raise for 2023 and an
additional 4% for 2024. These wage adjustments demonstrate our commitment to offering competitive
compensation and addressing the challenges posed by inflation, ultimately supporting the well-being of our
staff. While the review was completed in 2023, the full impact of the wage increases was felt in 2024.


Furthermore, increased subscription fees and the introduction of new maintenance services for essential
library software placed additional strain on our 2024 budget. In preparing for the 2025 budget, our municipality
instructed the library to deliver a zero-percent overall increase. As such, we had to make cuts to certain
programming initiatives and supplies in order to maintain a balanced budget. Without access to sustained
operational funding, staffing hours remain uncertain in 2026.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Low Concern

Emergency response (e.g., fires, floods, extreme weather)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The Whistler Public Library has taken proactive steps to support the community during extreme weather
events, serving as a designated warming and cooling center in line with the municipality’s emergency
response plan.

In 2024, the library's role expanded beyond its usual function as a warming center, as we also provided refuge
for stranded travelers following the tragic landslide in Lions Bay on December 14th. With the Highway 99
closure, library staff quickly mobilized to extend our hours, offering a warm and dry space for those affected
by the event.

To improve our ability to serve as a refuge during climate emergencies, we installed a new water refill station
in 2024. Looking ahead, we anticipate that our ongoing commitment to community safety may require
extending our operating hours during future weather emergencies. While this would provide a reliable
sanctuary for the community during challenging conditions, it is recognized that additional funding may be
necessary to sustain these extended services



Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Staffing in 2024 presented significant challenges for the library. Throughout the year, 7 out of our 15
permanent staff members required medical leave or accommodations, which created difficulties in filling last-
minute shifts. At times, this resulted in operational constraints, where managing the library with minimal staff
became unavoidable.


To address this, we increased the number of casual, on-call staff to provide greater flexibility. While this
approach has helped to some extent, it has also introduced additional administrative costs related to training
and supporting a larger, more flexible workforce.


However, the effectiveness of this strategy has been limited by the high cost of living in our community. Many
staff members, already juggling multiple jobs to meet their financial needs, find it challenging to offer last-
minute availability due to prior commitments. This complex situation highlights the need for a thorough review
of our staffing model to explore more sustainable solutions that balance operational demands with the realities
our staff face.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The library's current building, constructed in 2008, is starting to show signs of wear and tear. During the
installation of a new water bottle refill station in 2024, we uncovered the extent of plumbing issues within the
facility. As a result, we plan to install a new sump pump in 2025, a significant and costly project that will be
managed by the municipality’s facilities and construction team.


In addition to plumbing concerns, we are facing the need to replace furniture, particularly in our children’s
areas. Increased staff ailments and heightened awareness of accessibility have prompted us to develop plans
to redesign staff desks and workspaces. We are also contending with competing space demands, noise
challenges, and accessibility issues.


Although we conducted a space assessment in 2017 and proposed the creation of a dedicated teen space,
progress on this initiative has been delayed several times. As a result, teens have been without their own
designated space since 2018. Acknowledging the importance of addressing these infrastructure and space
challenges, we are committed to finding solutions that will improve the functionality and accessibility of the
library for all community members.



Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
In 2024, as part of our Strategic Plan project, we conducted an extensive Community Engagement campaign.
Through this process, we asked patrons to identify their primary barriers to access. Parking and operational
hours were highlighted as the greatest concerns. The lack of free parking options in the main Village, along
with limited paid parking near the library, presents challenges for patrons, particularly those with young
children or physical accessibility needs.


Although the library is centrally located in the heart of Whistler's Main Village, with community growth
expanding to the north and south, it is essential to assess whether the current location is becoming a barrier
to usage for some residents.


Looking ahead, we aim to collaborate with municipal staff to establish a five-minute library drop-off zone and
explore the possibility of an alternative holds pick-up and book drop-off location outside of the busy village
center.

Disappearing services in the community (e.g., government, banking, health)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Last year, BC Transit transitioned from a ticket-based system to the UMO app for all Whistler transit users.
While this shift has increased convenience for many, it has posed significant challenges for international
visitors and temporary seasonal workers—groups that are prevalent in Whistler. Individuals with international
SIM cards and credit cards face difficulties loading and using the UMO app, limiting their access to transit
services.


Additionally, several local retailers who previously sold transit passes were unable to continue offering this
service due to the complexity of the new app-based transactions and not having a computer at point-of-sale
desks. As a result, the library has become the primary retailer for all UMO-related transactions and the only
place where individuals can secure their UMO pass after 5 pm in the Whistler Village. This increased
responsibility has placed significant strain on our public services staff.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern



Regulatory impacts (e.g., accessibility, privacy, employment standards)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Library leadership has experienced increased pressure due to various regulatory changes that require
updates to processes and documentation. Notable examples include changes to privacy legislation and the
implementation of the Accessible BC Act. While these updates are positive and important, they have
introduced challenges in ensuring their meaningful and effective implementation.


One significant development has been legislation mandating changes to the duty to accommodate and
maintain employment. While this represents a step forward, it has at times created operational challenges and
budgetary pressures for the library. Despite these hurdles, the library acknowledges the value of these
initiatives and remains committed to adapting its processes to meet evolving legislative requirements. This
ongoing commitment underscores the library's dedication to compliance, inclusivity, and supporting the well-
being of its workforce

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Whistler continues to face significant challenges that make it a difficult community for many residents to call
home, particularly when it comes to housing affordability. According to the 2023 Whistler Community
Foundation’s Vital Signs Report, 42% of housing in the area does not meet Canada’s acceptable housing
standards, meaning that many residents are spending over 30% of their income on housing costs, or living in
unsuitable or poorly maintained dwellings. Although this is common in resort towns, the problem has reached
a crisis point in recent years.

In addition to housing struggles, food insecurity is another growing concern. 

The Whistler Community Services Society (WCSS) reported a 37% increase in Food Bank visits since 2022,
with 18,497 visits in 2023/24. Their outreach team also supported over 8,300 visits, offering peer support and
connecting individuals with essential services. WCSS also activated their Extreme Weather Overnight Shelter
22 times in 2024, helping to support 161 overnight stays. The library has played a vital role in this effort by
offering WCSS a central location for drop-in services and providing referrals to those in need. WCSS noted
that the library was one of the primary sources of information about the shelter.


The library is also involved in the Whistler Pemberton Situation Table, an initiative that connects frontline staff
from public safety, health, and social services to help vulnerable people before they experience a crisis. In
2024, housing issues, mental health concerns, and alcohol misuse were the most common factors addressed.

For youth in Whistler, challenges are especially pronounced. According to the EDI Dashboard, 34.8% of
Whistler children are considered vulnerable, the highest rate in the Sea to Sky District. Vulnerability is
determined by factors such as social competence, physical health, emotional maturity, and cognitive
development.



Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Like many libraries in 2024, the Whistler Public Library has been impacted by the ongoing "culture wars"
across Canada and BC. In response, the library dedicated time to updating key policies, including our
collection, intellectual freedom, and room rental policies. These updates were made to better equip both our
staff and board with the knowledge and tools necessary to navigate these complex issues.


In 2022, the Whistler Multicultural Society conducted an Anti-Racism survey, revealing several critical findings:
immigrants and people of color are often reluctant to file complaints about racism or discrimination due to the
challenges of existing reporting systems. Migrant workers on closed work permits face limitations, as they
cannot leave their place of employment if they experience abuse or discrimination. Some individuals may not
even recognize when they are being discriminated against or exploited. Furthermore, students who encounter
racism in schools often do not feel comfortable approaching teachers, and many schools fail to foster a culture
of inclusivity.


In 2024, the library took proactive steps to address these issues by supporting the Whistler Multicultural
Society’s Resilience program, which is funded by the Resilience BC Anti-Racism Network. Our library played
a key role by providing space for events, participating in community discussions, and collaborating on
programs. We also worked to raise awareness through educational book displays and curated booklists.
Additionally, a library representative joined the Resilience Whistler Advisory Committee to further support and
advocate for anti-racism initiatives within the community.

Other (please specify)

N/A

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024_public_library_grant_report_approval_form_WPL SIGNED.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
mailto:PUBLIB@gov.bc.ca





