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2024 Provincial Public Library Grant Report
(PLGR)
Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Vanderhoof Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Vanderhoof, British Columbia, is a district municipality located near the geographical center of the province.
Incorporated in 1926, it serves as a service hub for the surrounding rural communities.

In 2021 according to the census, the town had a population of 4,439.

Vanderhoof Public library was established 89 years ago and has grown with the community and surrounding
areas, now extending its services to nearly 10,000 people in the region.

Local Economy:	The local economy is driven primarily by forestry and agriculture. We have seen the closure
of 2 prominent mills in the area in the last 2 years.

Vanderhoof operates as a district municipality within the Regional District of Bulkley-Nechako. Our local
government collaborates with the regional authorities to manage services and development initiatives.


Historical: Vanderhoof was named after Herbert Vanderhoof, an employee of the Grand Trunk Pacific
Development Company, the town experienced significant growth during the construction of the Grand Trunk
Pacific Railway. He had dreamed of having Vanderhoof become a place for writers and artists to come to.
After World War ll, the construction of the Kenny Dam and a surge in lumber prices contributed to further
population increases.


Current issues:	Vanderhoof has seen the recent closure of two prominent mills within the last 2 years.

Vanderhoof is currently focusing on economic development strategies to enhance its business climate and
community livability. The town is addressing housing needs to attract and retain professionals and labor,
recognizing the importance of adequate housing in creating stability.

mailto:PUBLIB@gov.bc.ca


2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

1.	Literacy and Lifelong Learning


The library promotes reading and literacy for all ages. Constantly adapting to meet the needs of the
community as it changes.


The library has once again collaborated with Decoda Literacy Solutions to be able to help members of the
community gain valuable skills in reading, writing, math and digital literacy through the Community Adult
Literacy Program.


2.	Access to Information & Technology


Offering free, ever-growing, access to books, digital resources, and databases.


Providing computers, internet access, and digital literacy training.


Assisting with research, job searching and technical skills.


3.	Community Engagement and Programming:


Hosting a growing number of events such as book clubs, cookbook clubs, after-school events as well as
evening family/adult events.


Partnering with local organizations to address community needs


Educational workshops


4.	Cultural & Historical Preservation


Supporting Indigenous knowledge and initiatives


Showcasing local art and cultural exhibits


5.	Inclusivity & Accessibility


Ensuring library services are accessible to all, including people with disabilities. 


Offering resources and programs for diverse populations.


Creating a warm, welcoming space for all, including the marginalized and underserved.


6.	Innovation


Adapting to changing needs through flexible and innovative services.


Exploring new technologies for programming



Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing
Strategic planning and governance
Collections
Other:
Security

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Adding a new part-time position.

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In the past, our library has run with 3 full-time staff and 2 casuals, but things are getting busier every year and
we have come to the point of needing to add a weekly, part-time position. We had some money in our casual
employee budget line and with the added ability to use the Enhancement grant, we were able to create a new
job without adding financial stress to the library

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

In early 2024, we created and advertised a position for Inter-Library Loan Clerk. Within a few weeks, we
successfully filled the role, which quickly resulted in a significant benefit for our team. With the new position in
place, each of the three full-time employees gained at least an hour of time back per day. This freed-up time
allowed us to focus more effectively on programming, outreach, and tech support.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The library had a budget line for casual employees throughout the year. We felt there was enough money in
that budget line to create this position and we could rely on the Enhancement Grant if it came down to it. This
allowed us to determine the hours given to this role by workload rather than by financial dictation.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The workload on everyone was too heavy and we were feeling like we were no longer able to keep up in a
day. I did not want my staff to burn out and so I felt this was the most pressing issue of 2024. The flexibility of
the Enhancement grant made this a very easy decision.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The addition of this new role has provided two of my staff members with an extra 1.5 hours each day,
significantly impacting their ability to manage their workload. This additional time has allowed us to focus more
on community programs, which have had the most positive impact on our patrons.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Governance

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Because of the Enhancement Grant, we were able to bring Babs Kelly into our library to present a trustee
training workshop. With the recent restrictions around Covid-19, we hadn’t had the chance to attend a
workshop for quite some time. Most of our board members were relatively new to the role. This workshop was
tremendously helpful in giving the board the confidence needed to be sure of their role and importance within
the library. We were able to invite other libraries to send board members as well. It was a wonderful, full day of
learning and collaboration.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

We worked out a time with Babs Kelly in the early part of 2024 to have a one-day workshop. We had most of
our board members attend as well as 4 others from nearby libraries.



Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Because we had received the generous Enhancement Grant, we were able to have Babs Kelly from Northern
Engagement come to our library to put on this workshop. It came very close to 2000.00 for the event. Without
the grant, we would not have been able to offer this.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Due to the impact of COVID-19, there were no opportunities to attend workshops locally. Given our available
funding in 2024 and the presence of several new board members, hosting this workshop was a natural
decision. Babs Kelly, with her extensive experience in library work, was well-equipped to address the diverse
needs of all attendees.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The workshop was very successful. Even for myself as a librarian, I learned a lot about what my relationship
with the board was to look like. Everyone in attendance had a chance to have all their questions answered. It
has strengthened the library to have a supportive, confident board.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Collections

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

After careful consideration and numerous discussions with colleagues from libraries of various sizes, we
decided to allocate a portion of the Enhancement Grant to expand our online digital resources. As a result, we
added Hoopla to our digital collection, enhancing the services we offer to our patrons.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

We started with Hoopla in June of 2024. We thought it would take some time to gain usage within the
community, but we were wrong. It immediately caught the attention of many and each month the number of
users grew steadily. We are still seeing the addition of more active users. It was clearly a need in the
community, and we are so grateful to have the ability to provide this.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

With strong funding in place, we initially launched Hoopla with unlimited check-outs. The library is charged
between $0.99 and $4.99 per item checked out through the system. Our goal was to assess usage with no
restrictions, but it quickly became clear that unlimited check-outs would not be sustainable. We have since
capped check-outs at six per month, per person, with monthly costs averaging around $1,500. Once our grant
funding depletes, the $15,000 annual cost may no longer be manageable. We are hopeful to find a solution to
continue providing this valuable resource to our patrons in the future.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

We have been using Libby for our digital library for years, and it remains a well-loved platform. However,
patrons often find it frustrating to be placed on long hold lists. Libby operates on an annual subscription, with
no additional cost based on the number of items accessed. In contrast, Hoopla offers a different selection,
lacking some of the newer titles available on Libby. Our intention with Hoopla was to provide it as a
supplement to Libby, offering patrons immediate access while they wait for holds to become available on the
more popular platform.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

We have received consistent feedback about how much this has enhanced the online resource experience for
many members of our community. While it hasn't impacted the number of physical books checked out from
the library, it has introduced a valuable new dimension to our overall check-out statistics.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. You
have reached the maximum number of reportable initiatives.



Initiative Title #4
Enter a brief, descriptive title for your initiative.

Security

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

We have added 3 additional security cameras in the library as we found the 3 we already had in place, did not
give full coverage of the library. We bought a screen to have at the front desk that displays camera footage
throughout the day. 

We had to hire security guards out of Prince George for a month to help us get a handle on the bad behaviour
of local youth that were spending their days in the library.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

In the summer of 2024, we hired a security guard to come in every afternoon to be a presence in the library,
discouraging the bad behaviour of the youth that were spending large amounts of time in the library. Later in
the fall we had committed to getting more security cameras in and out of the building. By the end of 2024 we
were seeing a turn in the behaviour and have since been able to keep a handle on what goes on in this library.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Hiring a security guard was a significant expense. Since there is no local security company in Vanderhoof, we
had to hire from Prince George, which included additional driving time. The cost for the security guard service
totaled just under $4,000 for five weeks, with coverage four days a week for four hours each day. After a
couple of weeks, we began to see a positive change in behavior within the library. Recognizing the need for a
more sustainable solution, we decided to install three additional security cameras to help us monitor daily
activities without the continued use of security guards. This cost $2,000, which we were able to cover entirely
with the Enhancement Grant. Without this funding, we would still be facing significant challenges.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

My staff were spending large amounts of time patrolling and monitoring behaviour. It came to the point that we
did not have time to get our jobs done. Something had to be done.

By calling in help and then getting the cameras installed, we have been able to restore a sense of peace in
the library once again.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The patrons have noticed and spoken to us about the renewed sense of safety in the library. The staff also do
not have the same sense of burn-out that we were feeling for the most part of 2024. It has been a worthwhile
endeavor.



You have reached the maximum number of reportable initiatives. Click Previous Page to edit your
initiatives, or Next Page to proceed to the following section.

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Due to increasing costs and local job uncertainty, our library has been impacted by budget constraints. As the
local economy experiences a downturn, the funding we receive from local government has diminished
accordingly, while the cost of resources continues to rise. Additionally, staffing remains a challenge, as some
individuals feel that compensation does not adequately reflect their contributions to the library.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
In 2024, we had a relatively new board. Due to previous COVID-19 restrictions, trustee training had been
delayed. However, with support from the Enhancement Grant, we were able to invite Babs Kelly to conduct a
workshop at our library. This session included our entire board, as well as board members from neighboring
libraries.

Emergency response (e.g., fires, floods, extreme weather)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Thanks to the COVID Relief Grant received several years ago, we were able to take essential steps to better
prepare for local emergencies, such as fires. This included acquiring items like air scrubbers and
implementing measures like opening windows to ensure a safer environment.



Staffing (e.g., recruitment and retention, mental health, and wellness)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
In 2024, the library added a part-time position to assist with the inter-library loan department. Prior to this, the
workload had been shared among the three full-time staff members. This addition has allowed us to allocate
more time and resources to other important tasks.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The library has reached a point where we anticipate outgrowing our current space within the next 5 to 10
years. This topic is regularly discussed in board meetings. Our most significant challenge at present is the
lack of adequate space for programming.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Low Concern

Disappearing services in the community (e.g., government, banking, health)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The growing shift towards online services has raised significant concerns for many members of our
community, particularly seniors and other vulnerable individuals. Throughout the year, we have provided tech
assistance, often helping patrons with tasks such as loading cell phone minutes, creating email accounts,
accessing government documents, and learning how to use online banking. This has also led to an increased
fear of online scams, and our staff frequently assist with these concerns multiple times a day.



Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
As healthcare staff shortages persist across the province, wait times and access to care have become
significant issues. To address this, we provide laptops and a private space for telehealth consultations, with
staff available to assist when needed.

Regulatory impacts (e.g., accessibility, privacy, employment standards)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Privacy was a key focus for us in 2024. We have made efforts to ensure robust cybersecurity measures in the
library, collecting only the essential information from patrons as an additional security precaution. We also
reviewed each patron account to remove any unnecessary data. It is of utmost importance to us that patrons
trust their information is not being shared with third parties. Additionally, our staff is regularly trained on
privacy best practices.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Addressing the needs of vulnerable communities, such as those experiencing homelessness, addiction, and
mental health crises, requires a thoughtful approach that balances compassion, safety, and accessibility while
ensuring a welcoming environment for all patrons. Here are some of the ways we have been actively
addressing these challenges:

1.	Our Code of Conduct is displayed in strategic locations throughout the library, helping both staff and
patrons understand when issues need to be addressed.

2.	Staff receive ongoing training in de-escalation techniques to effectively manage conflicts and minimize the
need for police intervention.

3.	We provide printed lists of local resources, including crisis hotlines and substance abuse treatment
programs, to assist patrons in need.

4.	We support peer-led initiatives by offering our backroom for AA/NA meetings, fostering a space for support
without the expectation of retribution.

5.	To ensure staff and volunteer safety, we have equipped our library with panic buttons for emergency
situations.



Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We have been fortunate not to experience significant socio-political tensions impacting our library, but we
recognize that this may become a more pressing issue as time progresses. To address potential challenges,
we have established clear policies regarding how book challenges are handled. I have also made efforts to
educate the public on the importance of intellectual freedom and the value of maintaining diverse collections,
especially when faced with pressure to remove materials. As recent news has shown, some groups view
libraries as instruments that threaten societal values. In response, we have implemented policies and staff
training to ensure we are prepared should activist groups challenge our collections.

Other (please specify)

N/A

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024 PLGR Board Approval.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
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