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2024 Provincial Public Library Grant Report
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Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Valemount Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Valemount is a small rural mountain community located on Highway 5 near the BC/AB border. The library is a
small 1600 sq. ft. log building that shares a green space with the local museum. The service population is
approximately 1,600 people. The local economy was based on forestry, but after the local mills closed a
tourism-based economy resulted, which predominantly relies on outdoor enthusiasts that pursue activities
such as snowmobiling, mountain biking, horseback riding, snowcat skiing, dog sledding, and river rafting.

We saw a substantial population increase during 2020-2023 with an influx of pipeline workers, but over the
last year, most of these workers have moved on to other projects and the population has re-stabilised.

Our library is small and, although we have been able to renovate and update our space, we are close to
capacity at all times, so we continue to look for opportunities to expand the library and increase our services.

mailto:PUBLIB@gov.bc.ca


2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

2024 was the library's 60th anniversary, which we celebrated throughout the spring and summer with four
different events focussing on community outreach, as well as the celebrating staff and board members.
Having Enhancement Grant funds to spend on the celebration helped make things a little more special.

Enhancement Grant monies were used to update the carpet on the main floor of the library.

The North Central Library Federation (NCLF) provided funding for a magician to visit all NCLF libraries for
summer programming, as well as additional funding for professional development for staff and board
members, literacy, and programming.

We received a Law Matters grant to help update legal resources. We used the opportunity to partner with our
high school library and help supplement their resources.

Funds from Columbia Basin Trust (CBT) were used to replace and update the exterior lighting at the front of
our building.

The board and director felt it appropriate and necessary to increase staff wages to a "living wage" for our
area. Monies from the Enhancement Grant were utilised to cover the small overage for the 2024 budget. We
had two long serving staff retire and hired two new staff members, as well, one of whom is the new library
director.

Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing
Strategic planning and governance
Technology
Community outreach

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Flooring Update

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Enhancement grant money funding was used to update the flooring on the main floor of the library.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The project was completed in June 2024.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Enhancement Grant funds were used to complete this project. The cost of the project was $15,725.51.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The flooring on the main floor of the library was very worn and in need of replacement. Updating the carpet
refreshed the space, which helps the library look more welcoming and inviting. Having the funds available
through Enhancement Grants was a contributing factor when deciding to proceed with the update.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

New carpet has increased the appeal of the library and enhanced the space - it feels cleaner, brighter, and
more welcoming to be in. Community feedback has been positive.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Technology Upgrades

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The library added some technology to our collection and space. A television, a laptop, a Nintendo Switch were
all purchased in 2024.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The purchases are complete. The only thing left to acquire is a wider range of Nintendo Switch games to
make available to the community.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Enhancement grant money was used to cover the cost of these items. The approximate cost of these items
was $2,200.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritised to help fulfill our strategic plan goals making new technology available to our
patrons (we've not had a Nintendo Switch in our collection before), and by offering new and innovative
programs to our community. The availability of funding was an asset and helped make these purchases
possible.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The television (TV), laptop, and Nintendo Switch have helped us increase and diversify our program offerings
and have helped us increase tween and youth attendance at programs. We have hosted a few movie events
including ones on an Indigenous Youth Mountain Bike Program, Avalanche safety, and a pre-Christmas Elf
movie and craft day. We've had a few "Just Dance" and "Mario Kart" parties in the basement - connecting the
Nintendo Switch to the TV allows for more participants per game.

Having this technology available has helped our partner organisations, as well. They have been able to use
the TV for online meetings, presentations, and webinars or provide images on a larger screen to enhance
detail during discussions and classes.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

60th Anniversary Celebration



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

We hosted 4 events throughout the spring and summer to celebrate the library's 60th anniversary.
Enhancement grant money made it possible to extend the celebrations into 4 events rather than having only
one. A print from a local artist was used to create 60th anniversary book bags. We had cupcakes and an open
house style party on the date of our anniversary. We merged another event with Canada Day celebrations in
partnership with the local museum, where we had outdoor games, a book sale, and prizes. Our final
celebration event was planned for former and current staff and board members, giving folks an opportunity to
connect and reconnect with each other.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This project is complete.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Enhancement Grant funds were utilised to cover the costs of the library's celebrations. Costs amounted to
about $2,500.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Celebrating a milestone anniversary is important. Access to external funding allowed us to prioritise the
celebration and extend the celebrations in a way that provided more opportunity for community engagement.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Celebrating the library's anniversary helped renew discussion about the library and how long we've been part
of the community. It also presented an opportunity for us to tell our story and advertise our library's services
when we were approached by the local newspaper for an article. The newspaper article created additional
exposure and highlighted the other upcoming celebration events that were planned for later in the year. Our
60th anniversary tote bags serve to advertise local art and the library simultaneously, while offering patrons a
useful item to carry borrowed items.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. You
have reached the maximum number of reportable initiatives.



Initiative Title #4
Enter a brief, descriptive title for your initiative.

Wages & New Staff

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In 2024, our library director of 28 years and a staff person of 16 years retired. A new library director and new
staff person were hired to fill these vacancies. A discussion of wages by the library director and board resulted
in increased wages for staff, to what is more comparable to a living wage for the area. As a means of
attracting skilled candidates for the director position, an increase in work hours was offered in addition to a
competitive salary. Efforts for cross-training the new staff with the outgoing staff were made possible with the
Enhancement Grant funds assisting in the overages from paying incoming and outgoing staff simultaneously.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

New staff were hired in the summer and have transitioned into their new roles well. Changes in staff and
wages are complete for 2024.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Enhancement grant money was used to supplement budgetary overages for wages. The estimated cost of
this is $8,100.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Annual cost of living increases have not been able to keep up with the rate of inflation. Even without taking
that into consideration, library staff were not being compensated at a rate that was commensurate with the
reported living wage for our area. Increasing staff retention and well-being was a priority when considering this
initiative.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Staff are well compensated for their work and are more able to focus on the services they provide. Increased
wages mean less stress for staff in their personal lives and, hopefully, increased access to assistance during
stressful times if needed. We expect the increased wages will also have a positive outcome on staff retention
and overall well-being.

The library has a new director that is new to the community and will utilise her education and experience to
engage with the community in new ways will hopefully have a positive impact on the community. Due to the
increased number of hours worked by the library director, we hope that will translate to extended services in
2025.

You have reached the maximum number of reportable initiatives. Click Previous Page to edit your
initiatives, or Next Page to proceed to the following section.



Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Rising costs of everything is always at the forefront of our thoughts. Wage increases don't keep pace with
inflation and the effects are felt throughout the province and country. Increased costs to support collections
and programming affect the appeal, variety, and consistency of services the library can provide. We do the
best we can and having increased provincial support has been so appreciated and necessary.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Our library board still struggles to find new board members in our small community. Even though we do not
have a full complement of board members, when a board member reaches 8 years of consecutive service,
they are forced to take a year away. We lose an experienced and passionate board member when there is not
a replacement available. For us, this is the worst example of how some of “one size fits all” regulations in the
Library Act do a true disservice to small communities like ours. We hope that our new strategic plan will help
recruit new board members. Our relationship with the local government is good and we look forward to
engaging with them on future projects.

Emergency response (e.g., fires, floods, extreme weather)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
With the Jasper National Park fire in July 2024, forest fires are high on the list of our concerns. Valemount is in
a heavily treed area and, according to some reports, is overdue for a forest fire. Emergency response and
disaster plans are priorities for 2025. We have already contacted the Village Chief Administrative Officer to
discuss how the library can assist in an emergency and will further that communication when the province
hands down the regulations to go with the new legislation.



Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We had 2 significant staff members retire in 2024. Valemount is a small community and retaining residents, let
alone staff, can sometimes be challenging, especially with the ever rising costs of living. The increase in
wages will hopefully help offset some of that concern and having Enhancement Grant money to assist with
that was crucial.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The internet connection at the library is quite unstable and we frequently experience lulls in service and long
wait times for webpages to load. Concerns have been mentioned to our internet provider, but we do not have
reports on upcoming changes to deal with our issues (moving from "High Speed" to fiber-optic would be
ideal). It has been suggested that we explore alternative providers instead of expecting action from our current
provider. The digital divide is strong in our village. For those that do not have internet access at home, the
library does provide public computers that have internet access during open hours and our WiFi is available
24/7.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
While our building is beautiful and remains in reasonable condition, it is an aging structure (built in 1988).
Smaller scale renovations have been completed over the last few years (with Enhancement Grant and COVID
Relief funds). We do have some troubles with high precipitation leading to water leaks in our basement. We
monitor these wet periods and partner with the Village facilities and maintenance crew to keep the basement
as dry as possible. Additionally, our library is small and was not built to accommodate 40+ years of growth and
collection development. We continue to look for and explore opportunities for expansion or relocation to better
suit the needs of the library and the community, both now and in the future.



Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Our library has automatic doors and a lift to the lower level for patrons that need assistance. The library
building is located on the main street of the village, but it is not in the heart of the community. While Valemount
is a small community and it does not take much time to get from one location to another, we are not
conveniently located for a portion of the population. Closer proximity to the core would be ideal and would
likely result in an increase in traffic, especially by children and youth. This is one of our main considerations
while planning an expansion versus a relocation. Increased accessibility, in terms of location, is important
when responding to community needs.

Disappearing services in the community (e.g., government, banking, health)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Nearby communities have recently seen services leaving, which has led to some opportunity for new
businesses taking over to replace those services. One of the largest concerns is the recent loss of reasonable
access to veterinary care. The nearest veterinarian is over an hour's drive away, which is problematic for
emergency care. There is currently a community-led group of people that are trying to come up with ways to
attract a new veterinarian to the area. In the meantime, there may be opportunity for a library-veterinarian
partnership or program in the future with a visiting veterinarian.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
While we do not have a wide range of public health care practitioners (no dentist, optometrist, chiropractor, or
specialists), seeing a medical doctor or speaking to a pharmacist is relatively easy. The clinic is a shared
practice and teaching clinic, so community members have access to a variety of doctors. The library is
planning a partnership with a local physiotherapist who will present on some health topics with a focus on
seniors.



Regulatory impacts (e.g., accessibility, privacy, employment standards)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Updating documentation is a time-consuming project and making sure we are compliant in all standards,
legislation, and regulations seems daunting. Our library director is new to the province and must learn the
differences in BC. Introductions to and training on the changes are not always clear and accessible. Libraries
that partner with municipalities or have their own HR departments are likely better equipped to handle these
larger issues and changes than small rural libraries where those duties fall on the director, board, and may
extend to the staff, as well.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
In 2024, Valemount unexpectedly housed many evacuees from the Jasper National Park wildfires.
Valemount's population doubled in a short period of time. While this was not a long-term situation for
Valemount, our infrastructure is not equipped to handle that kind of strain. We hope we do not experience
another situation like that this year. The library offered free temporary library memberships to Jasper
evacuees and assisted by providing help and access to computers, a photocopier/scanner, WiFi, and a
telephone (using our landline).

While housing insecurity is high, homelessness is not obvious, although there are signs that some folks are in
living-rough situations or couch-surfing. The village has an Affordable Rental Society that works with low-
income folks to access housing. We have a local AA group that meets regularly in the village and there is
some access to other substance abuse support groups. To the best of our knowledge, we do not currently
encounter people experiencing the examples listed above while working in the library.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
There is a lot going on globally and the way it affects individuals mentally and emotionally is real. The library
strives to be an inclusive and welcoming space. We are always trying to ensure our collection reflects the
diversity of our community and the world - bringing in stories from different perspectives, cultures, and
experiences - in a effort to build empathy and understanding. The library will be reviewing our policy and
procedure for challenges to collection items, to make sure we are prepared just in case.

Other (please specify)

N/A

Board Approval



Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024PLGR Approval Signed.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
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