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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Tumbler Ridge Public Library


mailto:PUBLIB@gov.bc.ca

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Tumbler Ridge is a rural, isolated town of 2,613 located in Northeastern BC. Located more than 100 kms from
the nearest government service access points, national banks, and other vital services, Tumbler Ridge Public
Library (TRPL) staff facilitate online access to remote services for clients regularly.

As inflation continues to rise, residents with lower or fixed incomes continue to struggle. People often assume
that since 'everyone' works at the mine, the impact is negligible, this is not accurate. As an isolated town with
few amenities and services; no inter-town public transportation and limited contractors such as plumbers,
appliance repair, electricians, vets; secondary health providers such as physiotherapists; the cost of accessing
services is often quite high or even not available at all. The Library has seen an increased usage of our
computers and Wi-Fi services, including the 5 Wi-Fi hubs we have available. We anticipate this to continue as
residents cancel the limited service available at home as a way to cut costs. TRPL is often one of the first
places new residents visit to learn about services and access in TR. Many residents visit us regularly to
access the Internet, borrow Wi-Fi hubs (there are a limited number of ports available through Telus, the owner
of our Internet infrastructure), borrow materials or have staff assist them with various services such as faxing,
connecting to the Internet, printing, etc.

Tumbler Ridge is a resource-based community, initially developed about 40 years ago to provide a permanent
place for mine workers to live and raise their families. Most of the local mine sites are now owned by a single
company, Conuma Coal which mines the metallurgical coal used in steel-making and so abundant in the area.
Other industry in the large geographic area that is the District of Tumbler Ridge (DTR) includes oil and gas,
wind energy and bus transportation (for the mine workers). Many of the workers hired recently are itinerant,
meaning that they come to TR for their 1 week shift at the mine, then go home to their permanent residence
for the 1 week off. Other resource jobs are seasonal, usually between April and October. These
circumstances mean that these individuals are less committed to the Town itself and unlikely to be involved in
volunteering or otherwise contributing to non-profit groups that have always made TR such a special, active,
beautiful place to live. This has directly impacted the Library by making it extremely hard to recruit and retain
trustees. Some of the new residents are not employed directly by local businesses but, in a post-COVID
world, are choosing to live in Tumbler Ridge for the outdoor activities and non-urban lifestyle available while
they earn a living in a remote, online job. Since, as described earlier, the Internet is somewhat unreliable,
especially in certain areas of TR, satellite seems to be the popular option.



2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

In 2024 the Library again experienced mixed signals regarding municipal support for the Library. Ultimately,
the requested budget was approved allowing us to continue to provide our usual programs and services;
however, since operating costs have increased substantially, funding has still not allowed us to fully restore
pre-COVID hours. We are still not able to open on Sundays.

As more agencies and companies move to exclusively online access rather than personal service, usually to
save money, the Library is asked to provide more non-traditional library services. The easiest example here is
the on-boarding of new mine employees. Rather than accept new hire packages at their Human Resources
office, newly-hired employees come into the Library to fax or scan multi-page packages to the company.
Provincial and Federal services such as Disability and EI Applications are also online. Staff assist clients
regularly, sometimes repetitively when the clients are not able to navigate the Internet or even a computer.
They are sometimes reluctant/unable to learn at the level of expertise needed for some sites. Library staff are
often asked to print off online forms so that clients are able to complete them manually. This is not always
possible. In the past, Homeowner's grant was applied for at computers at Town Hall. Now clients just come
into the Library so staff can assist with the application.

TRPL continues to develop and promote partnerships. In 2024 the local Seniors group stopped managing the
annual Holiday craft/vendor fair. Staff at the Library assumed management as a Board fundraiser, recruiting,
booking, organizing, and troubleshooting area vendors. DTR provided space in the Community Centre
including table, chairs and setup. TRPL also partnered with DTR for Holly Jolly, when the Christmas lights are
turned on by the Mayor and Santa Claus visits the Library. More than 200 children attended the 3 hour event.
Partnering with WNMS (Wolverine Nordic and Mountain Society), the local trails/outdoor group allowed TRPL
to continue to offer ltchy Feet, a travelogue evening held bi-weekly in the Library during the winter and
delivered by local traveller and explorers who outline their adventures with pictures, video and stories. The
Welcome Baby Party is hosted by the Library with the support of other local baby-oriented groups/agencies.
As the demand for additional services grows, the Library space seems to be shrinking! As a result, we are
using the additional Provincial funding to re-assess and upgrade our spaces with a view to efficiency,
accessibility and safety. Our computer tables are aging so are due for replacement. The challenge is finding
affordable ones that can be delivered to the Library. In addition, we have been working with one of the library
supply companies to re-vamp the Children's space and shelving to allow easier access to items while
maintaining the flexibility to transform the space into a venue for programs such as ltchy Feet. The circulation
desk is inappropriate for a modern library so is also targeted for upgrading/re-purposing without undertaking a
major construction project.

Unable to increase staff to address all of the additional demands, RFID tags were inserted into our collections
from 2023-2024. Self-check (1 station) was implemented in 2024. Clients continue to want social interaction
with staff but, if staff are busy with others or delivering programs, the self-check has proved itself to be well
worth its cost and set-up time. Clients not wanting to wait a few minutes can quickly checkout their Library
materials if they wish to do so. This may allow staff to spend an extra minute or two with a senior struggling to
access their email, pay bills online or find a cozy mystery.

Most of the Library's collections underwent a large weed in order to provide space for additional, updated
Juvenile, Non-Fiction titles. Weeded titles went into an ongoing 'by donation' book sale.

A subscription to Library Aware purchased with the Enhancement Grant enabled the Library to establish an
online carousel of our new titles on our website. From this we are also able to generate emails including lists
of new titles or books selected and read by our Virtual Book Club and discussed at its weekly Zoom meeting.
While our traditional programs like Lapsit and Storytime continued we also added others such as Teen Crafts,
an adult paint night, a Nerf gun battle to kick off Summer Reading Club (SRC), and more incentives for
children who read more at SRC. Our collection is strong with a high demand for titles about mental health,
diabetes, and other medical topics. Online wills, estate executors and powers of attorney are the big topic for
printed forms and information. TRPL is a net lender, loaning 10 times more items than we borrow, over 2000
in 2024.

Our staff are flexible and committed to our clients.



Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing

Collections

Programming

Community outreach
Acessibility and inclusion
Mental health and wellness

Other:
municipal budget

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Juvenile Collection Development

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In 2024 TRPL focused on using some of the Enhancement Grant funds to update the Children's collection.
Usually we are only able to buy Juvenile materials with funds donated by local businesses, generated by our
solicitation letters for our SRC. We purchased for all ages but were able to place more emphasis on the
Juvenile Non Fiction collection and Junior Graphic Novels which have become very popular for the under 10
crowd.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The bulk of the update was completed in 2024 but we will continue to maintain and update the Juvenile
Graphic Novels in particular as the children and Tweens are both gravitating to this collection. Our primary
obstacle is space, hence the next initiative to re-organize the Juvenile area.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The targeted Grant allowed us to review the entire Juvenile Non-Fiction collection rather than just highlighted
topics. If we felt our collection was out of date or appeared tired we were able to replace quite freely. It was
wonderful as we quickly ran out of display space for new titles!



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Children seldom use the Non Fiction collection. They just go online. We hoped to show them that books are
exciting too. They are colourful, answer questions and provide information that you didn't know you needed to
know! Our primary focus has always been (and always will be) literacy. There are superb non-fiction titles out
there. As a child, | was pretty limited to encyclopedia if | wanted to see coloured pictures. Today's books are
bold, bright and exciting.

Regarding the Graphic Novels. If the early readers like this format, then that is what we will have available in
addition to the more traditional formats. Statistics show that children in Tumbler Ridge score lower on reading
than in other towns. We would like to assist with increasing those scores. If children want to read more in a
particular series, then it was nice to have the funds available to purchase the next couple of titles as they were
published. We appreciate that opportunity.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

As indicated in the previous response, we hope to impact the scores for the children who continue to read
during the summer. The more the Library can assist parents and make reading fun the more likely children are
to read willingly and to maintain the habit as they grow. Our participation in the Dolly Parton Imagination
Library (some Enhancement Grant funds assist here too) also contributes to an early love of books and
reading.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Efficient Use of our Limited Space

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Our Library is approximately 5000 square feet, all on one level, in one big, bright room in the Community
Centre. We are full and have to share space between existing collections and programming space. We have
targeted two specific areas for increasing our space and providing safe, accessible use of our computers,
collections and space. The first is to replace our aging computer tables with more solid ones that are not as
obtrusive. Ones that are designed for the smaller monitors, CPUs and other peripherals.

The larger project is to re-organize the collections in the Children's area to provide easier access and to allow
more space for sitting and reading, alone or with friends/family.



Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Computer Tables:

This is challenging as we have identified perfect, affordable/inexpensive tables but they are at a store in either
Edmonton or Vancouver. They do not deliver to Tumbler Ridge. This means a road trip for a trustee with a
spacious truck or several trips for multiple trustees/staff. We had some senior staffing changes at the end of
2024, beginning of 2025 that have paused this project temporarily. We will resume after the snow leaves.
Children's Space:

This has been time-consuming as we are working with one of the Library supply companies remotely. Also,
the Children's staff person left mid-project so we will resume shortly. The biggest challenges are cost and the
fact that we have to use the space for more than one purpose. It also transforms into an Adult space for
programs like ltchy Feet where we move the children's seating out and put chairs, screen, projector, etc. in its
place to provide presentations or training as necessary. We may have to make some compromises with this
initiative.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

This space initiative is only possible with the Enhancement Grant. Without that, we would not be able to
replace the computer tables or re-organize the Children's area and provide additional seating space. We
continue to work with the vendor to find a frugal, workable solution. A local club may be willing to subsidize
this project. Depending on their level of support we may not have to use as much/any of the Enhancement
Grant.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

As we continue to promote literacy and we continue to encourage parents to read with their children, it is
important that we provide comfortable spaces for them to read and connect. Also, if we are able to purchase
streamlined, smaller profile computer tables we will have more space freed up for Children’s material.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

It will provide a roomier, more modern area for our computers and will also provide more efficient, flexible
space for both the Children's collections and our Adult program/training space. Another comfortable indoor,

bright space will be appreciated, especially during the winter when it gets dark at 4 pm and light at 10 am. We
have also found that our clients appreciate changes, even small ones.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.



Initiative Title #3
Enter a brief, descriptive title for your initiative.

RFID/Self-Checkout 2023-24

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Purchase of the RFID software and tags, staff training and delivery and installation began in 2023. Tagging of
the collections started in January of 2024 and Self-Checkout was implemented in April. In addition to
enhancing security and enabling clients to check items out if staff are busy with other clients, it is able to
provide us with valuable statistical information.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This initiative is completed as it is functioning well. New items are tagged and programmed as they arrive.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The only ongoing cost is an annual subscription for the gateway software that provides statistics. This is a
minimal cost.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

We saw an opportunity to incorporate technology into our operation at a reasonable cost. This was especially

important as we were undergoing budget cuts that precluded our hiring additional part-time staff. We are able
to balance the workloads without forcing the use of self-checkout and while retaining existing staffing levels.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

It has taken some of the pressure off of existing staff as they do not have clients hovering to check out their
items. Clients can do it easily themselves. Community input has been positive.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. You
have reached the maximum number of reportable initiatives.



Initiative Title #4
Enter a brief, descriptive title for your initiative.

Library Aware for Collection Promotion

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In 2024 TRPL was seeking an easy solution to facilitate the promotion of new titles to the Library. Since TRPL
uses the Acquisition function in Sitka, providing On Order records for clients to place on Hold, staff wanted to
be able to share the final receipt of these items to our clients on our website. Other options were cost
prohibitive but Library Aware appeared to provide the tools we needed at a reasonable cost.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Library Aware was subscribed to in 2024 and has been renewed once, in 2025. It is installed and working
well. Training was clear and support for issues/challenges has been useful and timely. It is used to create
several different book carousels on our website. From this we provide regular email when new titles are
received. In addition, the Virtual Book Club meets every Monday morning on Zoom to discuss whatever books
the members have read in the past week. A separate email is sent out with a newsletter of recommended
titles that the club has read.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Renewal costs are minimal and this is one of our most popular online tools.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Staff were considering creating lists and emails manually. Head Librarian was sure that software was

available to facilitate the goal of notifying clients of the arrival of new titles. It has more than paid for itself in
staff time alone!

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

We now provide timely information about newly arrived titles to our clients. Holds are placed and circulations
are up. Feedback is positive.

You have reached the maximum number of reportable initiatives. Click Previous Page to edit your
initiatives, or Next Page to proceed to the following section.

Challenges



The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Municipal funding is not guaranteed, rising costs increase our annual uncertainty. We continue to apply for
other grants and lobby.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Recruiting and retaining trustees is virtually impossible as described elsewhere in this report. DTR has been
advertising heavily since January with no applications. Staff is continuously asking people to join the Board to
no avail.

Emergency response (e.g., fires, floods, extreme weather)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Wildfires seem to be the new way of life.

Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Over the past year we have lost 2 long-time staff. While this is difficult, it is a normal part of doing business
and is not insurmountable. Existing staff went above and beyond until positions were filled.



Connectivity (e.g., low bandwidth, lack of home internet in the community)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

With somewhat limited Internet, our online products do not seem to be used as much as they should.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

It is time to consider long term plans for the Library's future.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Not a Concern

Disappearing services in the community (e.g., government, banking, health)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

As discussed in this entire report. There is not much we can do as a Library.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Healthcare in the North is less than optimal. There is not much we can do as a Library.

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Onus is on the Library to remain aware of legislative requirements.



Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

We have not experience obvious homelessness, people seem to couch surf. Addiction and mental health
issues are much larger concerns. Staff have had Narcan training and part of their regular duties is to socialize,
particularly with clients who are alone or appear lonely.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Last year there was a brief protest (by a former librarian from a different city) regarding some of our titles. We
are aware of the issues and continue to purchase an inclusive collection.

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://wwwZ2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

TRPL PLGR signature page 2024.pdf

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.



https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
mailto:PUBLIB@gov.bc.ca



