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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Trail & Distract Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Situated in the City of Trail, in the West Kootenay region of British Columbia, the Trail and District Public
Library (TDPL) continues to serve as a vital resource for a diverse and evolving community. Trail has a higher
than average seniors' population while also facing challenges related to an under-resourced demographic.
The prevalence of mental illness and substance use in the downtown area continues to impact TDPL’s daily
operations. Located within the Riverfront Centre, Trail’s downtown cultural, informational, and learning hub—
TDPL provides essential services to residents of Trail, the Village of Warfield, and surrounding areas. Teck
Trail Operations remains the region’s largest employer, playing a significant role in the local economy through
zinc and lead smelting and refining. Meanwhile, Kootenay Boundary Regional Hospital, the second-largest
employer, continues to struggle with recruiting and retaining healthcare professionals. In 2024, TDPL remains
committed to addressing the evolving needs of its patrons, navigating ongoing staffing challenges, and
responding to the effects of the opioid crisis, mental health concerns, and economic hardship within the
community.


mailto:PUBLIB@gov.bc.ca

2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

In 2024, TDPL faced several staffing challenges. Multiple staff members experienced ongoing physical and
mental health issues, and the resignation of a full-time employee required the library to pay out their remaining
holiday time. To maintain programming services, a temporary staff member was hired to cover a mental health
leave of absence. Without the enhancement grant, service reductions would have been necessary.

After implementing RFID in 2023, TDPL focused on expanding accessibility in early 2024 by installing a Novel
Branch Library Locker system at the local mall. Positioned in the food court near the children’s area, the
locker allows parents to check out materials such as books for storytime and family games, enhancing their
mall visits. With a seniors' center located directly behind the mall, the locker also offers a convenient way for
older adults and other patrons to access library materials without traveling to the downtown core. The mall’s
accessibility and ample parking further support this

initiative. This project was made possible through enhancement grant funding.

Reconciliation and Indigenous relations remained a key focus for TDPL in 2024. Using arts and crafts as a
pathway to reconciliation, TDPL continued efforts to address the underrepresentation of Indigenous
community members in both library content and engagement. Through partnerships with local knowledge
keepers, we organized workshops on traditional arts such as beadwork, dream catcher creation, mitten
crafting, drum making, drumming circles, and moccasin making.

While demand for Indigenous-focused programming continues to grow, existing provincial funding does not
fully support these initiatives. However, with additional one-time funding, TDPL will be able to sustain these
valuable and impactful community learning experiences throughout 2025.

With new accessibility legislation in BC requiring libraries to comply, the library director dedicated time to
ensuring TDPL met the necessary standards. Partnering with the Kootenay Library Federation, the director
helped establish the Kootenay Libraries Accessibility Committee (KLAC) to support regional efforts.
Additionally, the director joined the Public Library Accessibility Working Group (PLAWG) as a representative
for the Association of BC Public Library Directors (ABCPLD). Without consistent and ongoing municipal
funding, participation in these vital committees—and achieving compliance—would not have been feasible.

Mental health and wellness remained a key focus for both library patrons and staff in 2024. TDPL is
committed to serving all members of the community and took proactive steps to provide support. This included
hosting workshops for caregivers of individuals with dementia and, for the first time, launching a book club
specifically for people living with dementia.

Supporting the well-being of local seniors was also a priority, highlighted by the Amazing and Aging Wellness
Fair—an opportunity for seniors to connect with local service providers. The fair featured a range of health
and wellness activities, including chair yoga, a senior nutrition workshop, and a session on simple ways to
practice gratitude.

Additionally, TDPL partnered with Interior Health to offer weekly poverty reduction services, providing a
welcoming and neutral space for those who may not feel comfortable accessing traditional support services
such as food banks. Through these initiatives, TDPL continues to foster an inclusive and supportive
environment for all community members.



Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing

Technology

Acessibility and inclusion

Mental health and wellness
Reconciliation and Indigenous relations

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Staffing Library Operations

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

While staffing may not be as high-profile as other initiatives, it was a significant challenge for TDPL in 2024. A
full-time staff member went on maternity leave, the head programmer took a mental health leave to address
family matters, another staff member used accumulated sick time to recover from a physical illness, and a full-
time circulation clerk resigned in December for a higher-paying job.

These staffing changes led to unforeseen personnel expenses, including the costs associated with hiring and
training temporary and new staff. Despite these challenges, TDPL remained committed to maintaining service
levels and supporting both staff and patrons throughout the year.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The majority of these staffing challenges emerged in the fall of 2024. To address the gaps, temporary staff
were hired in September. In the spring, a new children'’s librarian was brought on to cover the maternity leave,
and a part-time circulation clerk stepped into the full-time vacancy.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The majority of the unforeseen personnel expenses were covered by Enhancement Grant and funding from
the municipality totaling $39,000.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

It goes without saying that the library cannot function without its staff. As a vital community hub, TDPL plays a
crucial role in the downtown core, and the absence of its services would have a significant impact on the
community, visitors, and patrons. With Trail’s higher than average homeless population, the library provides
essential access to bathrooms, shelter, and public computers for those who are unhoused. Additionally, many
seniors would face increased isolation, young families would lose valuable support, and newcomers to the
community would have fewer resources to help them settle in. Maintaining a well-staffed library is essential to
ensuring these vital services remain available to all.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Staffing challenges at TDPL had a significant impact on operations due to the unexpected personnel changes.
These changes resulted in additional expenses for hiring and training temporary and new staff. Despite these

challenges, TDPL remained dedicated to maintaining service levels and providing support to both staff and
patrons, ensuring continued operations without compromising service.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Accessibility and Inclusion



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Accessibility and inclusion played a major role in TDPL'’s operations in 2024. Compliance with accessibility
legislation was made possible through partnerships with the Kootenay Library Federation (KLF), the Public
Libraries Accessibility Group (PLAWG), and professional development opportunities with organizations like
Untapped Accessibility, BC’s leading accessibility firm. As Chair of the KLF Accessibility Committee, a
significant amount of time was dedicated to understanding accessibility requirements, developing feedback
mechanismes, recruiting and meeting with committee members, and collaborating with other library directors.

TDPL also made considerable efforts to expand programs and services to be more accessible. The
installation of a new NovelBranch Locker unit at the local mall now provides a more convenient way for people
to access the library’s collection. The mall offers an accessible entrance directly from the parking lot, ample
parking, a large children’s area, and proximity to a retirement home with an accessible bridge and elevator.

Additionally, TDPL worked to make programming more inclusive. This included a workshop in partnership with
the BC Alzheimer Society for caregivers of individuals living with dementia and a book club for patrons with
dementia in collaboration with the Columbia Basin Alliance for Literacy. Outreach efforts were also expanded
to the Sanctuary Pre-Teen Centre and the Trail Community Action Team, an organization dedicated to
supporting individuals facing significant barriers.

For the second year, TDPL partnered with the City of Trail, South Kootenay Seniors, and FAIR to host the
Amazing & Aging Health and Wellness Fair for Seniors. The event featured a variety of health and wellness
activities, including chair yoga, a senior nutrition workshop, and a session on simple ways to practice gratitude
for improved mental well-being.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The province has established timelines for accessibility legislation, and efforts to enhance the library’s
accessibility will continue into 2025. Key priorities for this initiative include ensuring our website and
collections are available in various formats, providing staff training on disability awareness, and creating a
physically accessible environment. Challenges we may face include the time and resources required to gather
information, implement changes, and train staff effectively.

Additionally, TDPL will face financial constraints in continuing with more inclusive programs as Enhancement
Grant funding comes to an end in 2026.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Enhancement grant funding was used to for all of the project listed above costing approx. $56,000.



Rationale

Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Inclusion and enhancing services for all populations, including individuals with disabilities, is both a strategic
priority and a legislated requirement in British Columbia. As the municipality falls behind in meeting
accessibility legislation, the library stands as one of the few organizations in the city offering a platform for
people with disabilities to provide feedback.

At TDPL, it is also a strategic priority to offer and promote barrier-free services and programs to our diverse
range of patrons.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The accessibility and inclusion initiatives at TDPL in 2024 had a significant impact on the library’s operations.
Partnerships with organizations like the Kootenay Library Federation and the Public Libraries Accessibility
Group ensured compliance with accessibility legislation and helped improve the library’s overall accessibility.
These efforts were supported by time spent understanding requirements and collaborating with other library
directors.

TDPL also expanded access fto its collection through the installation of the NovelBranch Locker unit at the
local mall, which provided a more convenient and accessible way for people to borrow materials. The mall's
accessible entrance and proximity to key facilities made this service more inclusive for people with mobility
challenges.

In addition, the library made its programming more inclusive, offering specialized workshops for caregivers of
individuals with dementia and establishing a dementia-friendly book club. Outreach efforts were also
expanded to groups like the Sanctuary Pre-Teen Centre and the Trail Community Action Team, helping TDPL
engage with marginalized communities.

Finally, TDPL's continued partnership with local organizations to host the Amazing & Aging Health and

Wellness Fair for Seniors demonstrated its commitment to supporting senior citizens through health-focused
programming. Overall, these initiatives enhanced the library’s role as an inclusive, community-centered space.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Reconciliation and Indigenous Relations



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

TDPL continued its Reconciliation efforts that began in 2023, acknowledging the underrepresentation of
Indigenous community members in both library content and usage. To address this, we have taken proactive
steps, including partnering with local knowledge keepers to offer workshops on traditional arts such as
beadwork, dreamcatcher creation, mitten crafting, drum making, drumming circles, and moccasin making.
Additionally, TDPL has made significant additions to its collection to ensure a diverse range of Indigenous
content. To further celebrate Indigenous culture, TDPL has also showcased artwork by local female
Indigenous artists, highlighting their contributions to the community.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

In 2023, TDPL launched regular cultural and Indigenous programming, which continued in 2024 thanks to
Enhancement Grant funding. These programs remain highly popular and consistently have waitlists. TDPL
has also built strong relationships with local knowledge keepers, who now visit the library regularly. However,
the biggest challenge for sustaining these programs moving forward will be securing funding.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

These entitative has been supported by the Enhancement Grant funding of approx. $10,000. over the last two
years.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

TDPLs strategic plan places a distinct focus on Indigenous programming, a decision rooted in the recognition
of the current absence of such initiatives in the Trail community. By prioritizing Indigenous programming, we
are not only fulfilling our strategic objectives but also addressing a notable gap in our community's cultural
offerings. The decision to prioritize Indigenous programming is integral to reconciliation efforts, as we actively
work towards rectifying the historical lack of such programs in Trail. Through this initiative, we aim to promote
understanding, and contribute to a more equitable and diverse community, where Indigenous narratives are
acknowledged and celebrated.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The introduction of Indigenous programming at TDPL has had a significant impact on the community, evident
in strong attendance at programs and events like the National Day for Truth and Reconciliation. These
initiatives have been instrumental in fostering a deeper understanding and appreciation of Indigenous cultures
while promoting inclusivity.

| have more initiatives to report:

No



Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Financial pressures are a constant challenge for libraries. While the Enhancement Grant funding has provided
some relief, municipalities are facing significant financial strain. In our region, the Village of Warfield— which
contributes $50,000 annually to TDPL— is considering amalgamation with the City of Trail or the regional
district due to unaffordable infrastructure costs. The City of Trail has also raised concerns about ongoing
library funding as it grapples with its own infrastructure expenses and increasing RCMP costs. Provincial
funding for TDPL would only sustain the library for two months, leaving it in a potentially vulnerable financial
position.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

In the past, the board struggled to recruit volunteers, but the latest recruitment drive attracted more applicants
than available positions!

Emergency response (e.g., fires, floods, extreme weather)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Emergency preparedness was less of a concern this year compared to previous years, being the Trail area
experienced no flooding and fewer wildfires.



Staffing (e.g., recruitment and retention, mental health, and wellness)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

In 2024, TDPL faced several staffing challenges. Multiple staff members experienced ongoing physical and
mental health issues, and the resignation of a full-time employee required the library to pay out their remaining
holiday time. To maintain programming services, a temporary staff member was hired to cover a mental health
leave of absence. Without the enhancement grant, service reductions would have been necessary.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The City of Trail takes responsibility for TDPL's internet services.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The City of Trail takes reasonability for the maintenance of the Riverfront Centre building.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

TDPL's convenient downtown location provides easy accessibility for most our patrons, however parking can
be an issue.

Disappearing services in the community (e.g., government, banking, health)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Most services in downtown Trail are still available. However, the bigger concemn lies in the services that are
lacking, such as a permanent shelter with sufficient beds, mental health support, and a warming shelter during
the winter months.



Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Trail has done a great job offering vaccination and flu shot clinics. Lab services will see significant
improvements once the new downtown clinic opens later this fall.

Regulatory impacts (e.g., accessibility, privacy, employment standards)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Fortunately, the Kootenay Library Federation has covered the cost of a human resources consultant for
Kootenay libraries in 2024, which TDPL utilized multiple times to navigate staffing challenges. TDPL doesn't
have staff who specialize in human recourses. Without the Enhancement Grant funding the federation
received, this support may not have been available—and its availability in the future remains uncertain.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The City of Trail faces significant challenges in supporting its vulnerable population, which is twice the per
capita rate of under-resourced individuals compared to other areas. Limited access to mental health and
addiction services further exacerbates the issue, affecting both TDPL and the downtown core. Additionally, the
shortage of affordable housing has a direct impact on TDPL, as many individuals depend on the library for
shelter, restroom facilities, and internet access.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Libraries play a crucial role in navigating the sociopolitical challenges of our time. At TDPL, we are committed
to building diverse collections that represent a broad range of perspectives and organizing inclusive programs
that encourage open dialogue and critical thinking. However, we recognize the growing opposition from
groups challenging our dedication to diversity. In neighboring communities, these tensions have escalated,
with some library directors facing threats. Despite these challenges, our staff remain dedicated to fostering
community understanding by offering resources on current sociopolitical issues, creating safe spaces for
discussion, and collaborating with local organizations.

Board Approval



Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

Trail Library 20250320_084701.pdf

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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