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2024 Provincial Public Library Grant Report
(PLGR)
Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Thompson-Nicola Regional Library

mailto:PUBLIB@gov.bc.ca


Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Thompson-Nicola Regional Library (TNRL) is a department within the Thompson-Nicola Regional District
(TNRD). It comprises 13 libraries and a Mobile Library, operating on the traditional territories of the
Secwe̓ pemc, Nlaka’pamux and Syilx. Incorporated in 1967, the TNRD functions as a partnership of its
municipalities and electoral areas. With a population of 143,680 (2021 census), the TNRD includes 11
municipalities (Ashcroft, Barriere, Cache Creek, Chase, Clearwater, Clinton, Kamloops, Logan Lake, Lytton,
Merritt and Sun Peaks) as well as 10 electoral areas within a geographic area of approximately 45,000 square
kilometres. 


The TNRL administrative offices are in the main population centre of Kamloops, which accounts for 80
percent of the regional district's population and operates the two largest and busiest libraries– Kamloops and
North Kamloops, Library Home Service and a Mobile Library along with Support Services that undertakes
acquisitions, cataloguing, processing, Integrated Library System (ILS) management, and liaison for the
library’s website. In 2023, the TNRL introduced a temporary storefront location – the Aberdeen Tiny Library
that is current in its pilot phase.


As a department of the Thompson-Nicola Regional District, TNRL has a shared services model that includes
Human Resources, Finance, IT and Facilities Management. 


The following are the TNRL locations: 

1.	Large Libraries (41-52 open hours per week)

a.	Kamloops Library 

b.	North Kamloops Library 

c. Merritt Library 

2.	Mid-Sized Libraries (26-30 open hours per week) 

a.	Ashcroft Library 

b.	Barriere Library 

c.	Chase Library 

d.	Clearwater Library 

e.	Logan Lake Library 

f.	Mobile Library (serves 29 stops on a 3-week rotation, averages 17 open hours per week) 


3.	Small ‘Gateway’ Libraries (16 open hours per week) 

a.	Aberdeen Tiny Library 

b.	Blue River Library 

c.	Cache Creek Library 

d.	Clinton Library 

e.	Savona Library



2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

First launched in November 2023, the Aberdeen Tiny Library one-year pilot was a great success. Operating
out of a 352 sq foot space in Kamloops’ Aberdeen Mall, the Aberdeen Tiny Library is consistently busy. In
2024, it circulated 23,686 items and welcomed 18,807 patrons. The Aberdeen Tiny Library is open for just 16
hours weekly and is the seventh-highest circulating library in our system. Building off this success, TNRL will
be seeking Board approval to shift the Aberdeen Tiny Library from a pilot project into a permanent library with
increased hours of operation.


In 2024 TNRL converted to a fully RFID-enabled collection, a project funded fully out of the Enhancement
Grant. Also funded by the Enhancement Grant was the addition of a library materials vending machine outside
the Aberdeen Tiny Library.


TNRL celebrated its 50th anniversary with events at each library location, culminating in a staff and public
event featuring engaging speakers and highlighting the role of literacy in our communities.


Springboarding off a successful pilot project employing City of Kamloops Community Service Officers (CSO)
at our North Kamloops Library, TNRL expanded the partnership to provide CSOs at both Kamloops and North
Kamloops Libraries during all open hours. 


TNRL's Library of Things collection underwent a relaunch with an expanded collection and new branding.
New items for loan include STEM kits, board game kits, health and wellness items and sporting equipment to
name a few. TNRL also added Kanopy to its lineup of streaming video options. 


After a public consultation, our Kamloops and North Kamloops libraries underwent an hours of operations
change to better serve our communities. This included the addition of year-round Sunday hours at both
locations. 


An analysis of 2021 census numbers showed an increase in the resort community of Sun Peaks' population of
over 120 percent over five years. Since 2007, Sun Peaks has been visited by TNRL's Mobile Library once
every three weeks. In 2024, we introduced a pilot project to bring Mobile Library service to the community for
four hours every Sunday. Circulation rose 103 percent in Sun Peaks during the pilot, and Mobile Library
service to Sun Peaks is expected to remain until a permanent library can be established.


Returning programs of note were One Book, One Community, which had residents read Michael Christie’s
Greenwood, capped off by a successful and engaging author tour, and our Writer In Residence program,
featuring award-winning author Gail Anderson-Dargatz.

Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing
Technology
Programming
Community outreach
Other:
Safety and Security

Featured Initiatives



Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

RFID Conversion

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

RFID tagging and encoding the collection began in late August 2024 and the vast majority was completed by
the end of the year. All materials returned to the library are checked in and processed with RFID pads.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

With nearly all items tagged at the start of the year, early 2025 will see the roll-out of RFID check out at staff
stations and self check machines. RFID wands and security gates will be implemented at key locations later in
the year. Supply chain issues with Stingray disc tags somewhat slowed the tagging process in late 2024.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Two temporary staff were hired to complete the RFID project, funded out of the Enhancement Grant. RFID
tags for the project as well as software, pads and other equipment were funded solely from the Enhancement
Grant.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

RFID technology has long been desired by TNRL in order to enhance circulation efficiencies, improve security
and allow for technological services such as vending machines and holds lockers. Availability of the
Enhancement Grant allowed TNRL to make this dream a reality.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

RFID security gates will allow DVDs to be placed back in their cases and on library shelves. This frees up staff
from fetching dics from behind the counter and adds to patron convenience. RFID was essential to the
introduction of new services including the holds locker and vending machine at Aberdeen Tiny Library, which
we hope to expand to other locations in the future. 


Generally, the addition of RFID will allow TNRL to employ new technology throughout our region to better
serve our patrons. Circulations efficiencies realized by RFID will free up staff to focus their efforts on patron-
forward service and programming.



I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

50th Anniversary Celebrations

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

To commemorate TNRL's 50th anniversary, events were held at each library. Highlights included Ashcroft,
Cache Creek, Chase and Savona libraries bringing joy to the youngest attendees with face painting, and the
Aberdeen Tiny Library hosted a lively performance by Uncle Chris the Clown, who entertained both children
and adults alike.


Chase, along with Barriere and Blue River libraries, hosted Tiny Art Shows, where community members
expressed what the library means to them through mini creative canvases. 


In Merritt and North Kamloops, live music filled the air, adding a festive atmosphere to the celebrations.
Merritt’s community ukulele group delighted the crowd, while North Kamloops featured a talented local
guitarist, engaging audience members of all ages with his lively tunes.


Both Clearwater and Clinton offered unique, hands-on art projects. Clearwater’s 50th anniversary book tin
craft was a hit, while Clinton’s card-making activity, using their historic printing press, was a special highlight
and very popular among guests.

At Logan Lake, an open house spanning two days invited community members to enjoy coffee, treats, and a
chance to share their love for the library.


The Kamloops Library hosted a two-part celebration. Festivities began at the downtown library with activities
and treats, followed by a special screening of The Public at the Paramount Theatre.


The Mobile Library spread the celebration across the region, offering treats at each stop, ensuring that the joy
of this milestone reached all corners of the community.


For the grand finale, TNRL hosted a memorable For the Love of Libraries: 50th Anniversary Celebration,
bringing together staff, former staff, and library supporters for an inspiring day of great speakers on such
relevant topics as intellectual freedom, the importance of literacy and customer service.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Celebrations began in September and wrapped up with the For the Love of Libraries: 50th Anniversary
Celebration event on October 16th. A webpage commemorating the history and timeline of TNRL as well as a
picture gallery was developed. A book about the history of the TNRL was developed in 2024 and will be
released in 2025.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

This initiative was funded out of TNRL's operating budget.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

TNRL wanted to celebrate the history of our library system, as well as reaffirm our commitment to literacy and
community connections. The 50th anniversary celebrations provided a meaningful way to advocate for
libraries and their continuing importance in society.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

A total of 1,400 participants enjoyed events across the region. We are hopeful that libraries will continue to
have a positive influence on society and that the next fifty years will be just as impactful as our first fifty years.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Community Service Officer Contract



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Following a successful pilot project at the North Kamloops Library, we expanded our partnership with the City
of Kamloops to have Community Service Officers (CSOs) in both the North Kamloops and downtown
Kamloops libraries during all open hours. 


While some CSO duties are similar to those performed by security guards, CSOs bring additional value to
their role in libraries as employees of the City of Kamloops. They are trained to help connect vulnerable
individuals with support and social services. 


The CSO program is a testament to the strong working relationship between the TNRD and the City. The
introduction of CSOs has demonstrated a positive impact on the community and its livability, with a noticeable
reduction in crime and security issues. The expansion of this program provides a promising model of security
service that not only benefits library patrons but extends to businesses and those living in the immediate
vicinity.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The new five-year CSO contract was rolled out at both North Kamloops and Kamloops libraries in fall 2024.
Logistics surrounding incident reporting are still being fine-tuned, but overall this is a promising partnership
that we hope will have positive impact on our communities.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

This project was funded out of existing operating budgets. The City of Kamloops has contributed 20 percent of
the costs.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

At the core of the TNRL is providing barrier-free, inclusive and safe library service to patrons of all ages. The
CSO partnership has allowed us to focus on safety and security while connecting those in need to beneficial
community resources.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Between 2022 and 2023, the number of incidents at the North Kamloops library dropped by 53 percent with
the presence of the CSOs. We expect to see similar results at the Kamloops library.

I have more initiatives to report:

Yes

Featured Initiatives



Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. You
have reached the maximum number of reportable initiatives.

Initiative Title #4
Enter a brief, descriptive title for your initiative.

Kamloops Libraries Updated Hours of Service

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In the fall of 2024, after public consultation, the North Kamloops and Kamloops libraries' hours of operation
were updated to better reflect the needs of our community. 


Working within the same number of open hours and staffing budget, hours and staff schedules were shifted.


The new hours included year-round Sunday openings at both locations. Previously, only the Kamloops library
was open Sundays from October to May each year. Both Kamloops and North Kamloops libraries are now
open seven days a week.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Public consultation took place over a three-week period in October 2023. Residents were invited to provide
feedback through a survey. Over 700 responses were received. Library statistics were also analyzed for a
one-year period from December 1, 2022 to November 31, 2023 to understand patron usage patterns. 


After analyzing the data and determining desired open hours, staff, the board and union were notified of the
hours changes. Staff schedules were updated with the new hours coming into effect in September 2024. 


The fall of 2024 saw high turnover in staff due to schedule changes. By the end of 2024 staffing levels
returned to normal.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The number of staff positions and FTE is unchanged and is cost neutral. Staff wages and benefits are funded
out of existing operating budgets.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Out of public consultation three strong patterns emerged: 


•	Daytime service throughout the week continues to be a strong preference evidenced by both the resident
survey and library usage evaluation. 

•	Evening service Monday through Thursday is a strong preference as evidenced by the resident survey. This
preference is contradicted by actual library usage. After 5:00pm, usage at both libraries drops off dramatically.

•	Year-round Sunday service is a strong preference as evidenced by both the resident survey and library
usage evaluation.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Offering Sunday hours year-round has been a welcome change for library patrons. Both visitation and
circulation numbers have been strong at Kamloops and North Kamloops libraries. We have had positive
feedback from our community about the new hours.

You have reached the maximum number of reportable initiatives. Click Previous Page to edit your
initiatives, or Next Page to proceed to the following section.

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Cost of electronic materials and subscription services continue to be a challenge.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Low Concern



Emergency response (e.g., fires, floods, extreme weather)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Although natural disasters did not impact TNRL as acutely in 2024, concern still lingers.

Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Staffing turnover was mostly resolved by the end of 2024. Mental health and wellness continue to be a
challenge due to a variety of factors.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Our region serves many rural communities which still have low connectivity.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Though the Aberdeen Tiny Library has filled a need in the southwest sector of Kamloops, a full service
location is still required in this area. Further, the Mobile Library has many mechanical challenges, requiring
extensive time off the road, inhibiting our ability to serve rural residents.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
A full service library is long overdue in the city of Kamloops's southwest area.



Disappearing services in the community (e.g., government, banking, health)

Low Concern

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Low Concern

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
As in other communities, the TNRL continues to have a major addiction, homelessness and mental health
crisis.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Low Concern

Other (please specify)

N/A

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024_public_library_grant_report_approval_form_signed by Chair Roden.docx

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability


If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.

mailto:PUBLIB@gov.bc.ca



