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2024 Provincial Public Library Grant Report
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Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Terrace Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Terrace Public Library, located near the Skeena River, is on the La̱ xyuubm Ts’msyen (Tsimshian
Territories). We acknowledge the people of Kitselas to the east, and Kitsumkalum to the west, both
communities of the Ts’msyen Nation. Twenty-Five percent of the population of Terrace identifies as First
Nations. The City of Terrace is the retail, service, educational and medical hub for Northwestern British
Columbia. Terrace provides year-round recreational activities and has a vibrant arts community. 

The Terrace Public Library (TPL) provides services to the residents of the City of Terrace; portions of the
Regional District of Kitimat-Stikine; and, First Nations communities of Nisga’a, Kitselas and Kitsumkalum. The
Library serves a population of just over 20,000 spread throughout several communities. Terrace, has been
suffering from a housing shortage with a growing population and a dwindling supply of affordable housing.
The 2023 homelessness count identified 156 people as experiencing homelessness. This, in conjunction with
historical trauma suffered by Indigenous community members and the weight of an ongoing drug crisis has
put a strain on our community.

mailto:PUBLIB@gov.bc.ca


2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

Ła bała sg̱ an

The (cedar) mat is spread

(A greeting used to welcome people, and to tell guests that everything is ready for them)


This year we have worked to incorporate more Sm'algya̱ x into our library signage and social media presence.
We have started to incorporate Sm'algya̱ x into our library brochures and house made bookmarks, as well as
many of our social media posts. In our social media posts we have been trying to incorporate a word or
phrase in both Sm'algya̱ x and English. A recent example is using Ha’liwilgyisiyaask and February in a post
advertising our open hours for the month. At the top of our post along with February we have also used
Ha’liwilgyisiyaask. We work closely with language speakers to make sure that we are using Sm'algya̱ x in an
appropriate manner. 


We Love You More than a Million Sockeye

During the month of September we had a patron created display to honour those who attended Residential
Schools and to support reconciliation. We provided patrons with paper cut outs of orange hearts, shirts and
feathers and left it open as to how they wished to participate. Many wrote the names of loved ones who had
attended residential schools, while others offered up words and statements of support and reconciliation. This
display created many conversations between patrons as well as between patrons and library staff. One
encounter that meant a lot to staff was a conversation with a child who asked what the display was about.
Staff explained, and the child then talked to us about their grandparents who had attended residential schools
and how their mother was breaking the cycle of intergenerational trauma. 


Honouring Murdered and Missing Indigenous Women

During May in honour of Red Dress Day, we hung red dresses in our windows around the building. This also
created conversation between staff and community members. One of which was between a couple that was
new to Canada, who wanted to know why they were seeing red dresses all over town. We were able to
provide this couple with information about Red Dress Day as well as information about how local
organizations were honouring the day.


Learn to be Nature

In partnership with BC Parks, Skeena Diversity and SkeenaWild we held our first annual Learn to be in Nature
program. Following community conversations, we heard from many new comers to Terrace that they wanted
to participate in the outdoors culture but didn’t have the knowledge to do so. We heard this from individuals
who were new to Canada and Canadian nature and individuals who were new to Terrace and were not
experienced with the outdoors in this part of the Province. The goal of the program was to provide an
opportunity for individuals to gain knowledge about a variety of different elements for safely recreating
outdoors. Topics included bear safety, essential items to carry, water safety, how to responsibly cook and deal
with personal hygiene and sanitation and much more.


Funding for the event was provided by BC Parks, and due to their generous grant we were able to provide a
meal for everyone attending as well as the option to be bussed to the event. We heard from many participants
that they were excited to go and explore the area, and several told us that this was the first time in Terrace
that they felt welcomed in the community. We had several families who told us that they were now using the
library and participating in our summer reading programs because they attended Learn to be in Nature and
felt welcomed.


Community Led Libraries

In preparation for our Strategic Plan, we brought in Jorge Cárdenas to speak to the board and staff about
community led libraries. We held a half day interactive session for staff. During this session they were able to
gain a better understanding of what it meant to be a community led library, and discuss how this could work in
Terrace. The following day we held a similar session for board members. The board session was opened up
to all board members in our federation, and we were joined by board members from the Smithers Public
Library along with the Library Director from the Kitimat Public Library. This session discussed how boards can



support their libraries in becoming community led along with discussions around library board governance. 


Later in the year, we invited Andrew the Substance use Resource Nurse from Northern Health to do some
training for staff. Andrew talked about the different substances that are being used in our community, how staff
can identify a potential toxic drug poisoning and how to safely respond. Following the end of the training, staff
were given the option participate in Naxalone training. Participation was voluntary, and all staff chose to
remain for the training.

Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Strategic planning and governance
Acessibility and inclusion
Reconciliation and Indigenous relations

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Strategic Plan

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In the fall of 2024, the Terrace Public Library hired Michael Shoop, from the Shoop Group to help us complete
our strategic plan. Prior to working on our strategic plan, we had been asked to complete an operational
review by the City of Terrace. We decided to complete the operational review first, which would enable us to
ensure that recommendations from the review could be built into our strategic plan. 

We also wished to complete some board training around governance and community led libraries prior to
working on our strategic plan so that board members could be confident in their roles.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

We started working with Michael Shoop in the fall when we held a half day strategic planning session with
library staff. During this session we conducted an environmental scan and a SOARS analysis. Following the
staff session, we met with library board and continued on with the work that the staff started. 

We have since met with library staff and board members a second time to discuss our goals and priorities. We
are currently in the process of writing up the draft strategic plan and consulting with community groups.



Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

We have used the enhancement grant to pay for the strategic plan. We have also used the enhancement
grant to cover staffing salaries for staff workshops. It was necessary to cover staffing costs with the strategic
plan, as our current staffing budget does not cover any extra staffing hours. With out the enhancement grant it
would have been difficult to bring staff together in a workshop.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Our last strategic plan was a three-year plan that ran from 2018-2020. With the changes we have seen in our
community since 2020, we felt that it was best to create a new strategic plan rather than update the one we
had. Our community has changed significantly since 2020, and we wanted to make sure that our strategic
plan was able to properly address the current and future changes in our community and library. 

Our current plan is very community focused with emphasis being placed on reconciliation, diversity equity
inclusion and accessibility, being responsive to changes in technology, and becoming a third space for all
community members. We want a plan that is positive and will help us to move forward and not stagnate within
our community. 

We believe that our new plan will help us move forward in a way that will help us be responsive to community.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

We believe that a new strategic plan will allow the library to grow with our community, and to remain flexible
and responsive to their needs. The library will be able to use our strategic plan to reassess, update and create
new services, programs, and changes to the physical building.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Space Needs Assessment



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In December of 2024 we engaged Anne O’Shea from Craft Strategic to complete a Space Needs Assessment
for Terrace Public Library. Anne reviewed foundational documents, analysed data from the community as well
as usage statistics, observed how the space was being used, conducted interviews and workshops with
community members, library board members and library staff.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

We engaged Craft Strategic in December 2024, with work starting in January 2025. The Space Needs
Assessment was presented to the library board February 2025. Our next step will be to engage a third party
that can take the information from our Space Needs Assessment and create a useable design. We are looking
for a design that can be phased in over three stages, to allow for the library to find additional funds to
complete the entire project. 

Following the design, we intend to use the remainder of the enhancement grant to complete our first phase.
We intend for the first phase to be completed by the end of 2026.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

We have used the enhancement grant to pay for the Space Needs Assessment. We have also used the
enhancement grant to cover staffing salaries for staff workshops. It was necessary to cover staffing costs with
the strategic plan, as our current staffing budget does not cover any extra staffing hours. With out the
enhancement grant it would have been difficult to bring staff together in a workshop.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The Terrace Public Library was built in 1967, and library services have transformed since then. There have
been some changes to the space, with the last needs assessment taking place in the late 1980. This space
assessment was meant to take the library into the early 2000’s, and we are twenty years overdue for this type
of review. 

We have heard from the community that we are lacking quiet study areas, programming areas, spaces for
group collaboration and our space is lacking in accessibility. Staff have also identified several areas as
needing attention including our circulation desk, sightlines, and programming space. 


Rather than look at each area individually and work on individual solutions for each issue, we wanted to look
at the entire space and have one plan to work from. This will help us to ensure that the changes we make are
needed and make sense in the long run. 


We also wanted to ensure that library staff, board, and community stakeholders have a say in this project and
help to identify areas that need to be addressed. 


While we have talked about different areas that need updating for a few years, we have not looked at the
space in its entirety. The Enhancement Grant, has enabled us to look at the entire space and complete this
project in a manner that is responsive to the needs of both staff and community, as well as creating something
that will be relevant for several years to come. 


In our new strategic plan, we have several priorities highlighting how the physical space can change to help
us become more accessible, responsive to technology, aid in reconciliation, and become a third space within
our community.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

We hope this these changes will mean an increase in use by community members. We want to have spaces
that are appropriate for our community to use in the way they need. We don’t want to tell an adult Cree
language group that the only space we have for them to meet is in the children’s area. We don’t want to close
off our adult lounge every time we have a program. We don’t want individuals with different accessibility needs
to struggle to move around and use our physical space. Once this work is completed, we envision having an
accessible library, that can provide appropriate space for groups to meet, individuals to work independently,
teens to gather and much more.

I have more initiatives to report:

No

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.



Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Our local government funding has remained stable over the past several years, with increases to cover the
increased cost of staffing. The increase we receive from local government does not cover inflation. We have
looked at our fees to see if there are any that can be increased. This is not an option that we like, as we do
not want to increase barriers of use for our community. We have also looked for community partnerships that
can help to decrease financial pressure when it comes to programming and collections.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
2024 brought stabilization to our library board after the upheaval of 2023. To help bring our library board
together and to strengthen governance, we held an all day training session in May of 2024. We invited Jorge
Cardenas to run a session on how library boards can support their libraries in becoming community led. This
session included a lot of discussion around governance and the role of the library board. We invited board
members and library directors from the Northwest Library Federation to attend the session as well. We had
board members from the Smithers Public Library and the Library Director from the Kitimat Public Library.

The training was very interactive and allowed board members to discuss governance in a safe environment.
Board members left the training feeling more confident in their roles and excited to start on our strategic
planning and space needs assessment.

Following our board training, we started on our strategic planning. We deliberately waited to start the strategic
planning process as we wanted our board members to be confident in their role and to look at the library with
new eyes. Discussions around being a community led library and examining the needs of the community, and
how the library can respond in what may seem like non-traditional ways has impacted how board members
see their role and the role of the library within the community. This has led to a strategic plan that is
responsive to the changes in our library and community.

Emergency response (e.g., fires, floods, extreme weather)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We are currently working on updating our emergency response policies and procedures. Following the update
of policies and procedures we intend to hold training for staff where they can participate in different
emergency scenarios and become more confident in their response.

As in previous years we have made sure that the community knows they are welcome to use the library as a
cooling centre during open hours. We have made sure to connect with local service provides to inform them of
this, so they can pass along appropriate information to their clients. 

This winter we have received a small amount of hand warmers from the City of Terrace that we have been
able to provide to vulnerable community members. This donate has been appreciated, as in the past we have
purchased handwarmers



Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We continue to support our staff’s mental health and wellness through training and ensuring they are aware of
our FSEAP program and other programs within the community that can provide similar services. We know
that our staff deals with incidents at work that create trauma, and we are working with them to make sure they
have the support they need during and following any incidents.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We have seen more people bringing their own devices to use at the library. We are seeing an increase in the
number of individuals who need to use the library for video calling for work, school, court, medical. At this time
we have one room that individuals can use for video calling, if this room is in use they may use the main floor
of the library. We are addressing this issue through our space needs assessment and will work over the next
year to provide more suitable places for individuals to do video calling.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
In December 2024 we engaged Craft Strategic to conduct a space needs assessment of our space. We
intend to use the findings in this report to update our space in ways that will better support staff and
community.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Our service area covers a large area, with just over half of our service population living within the City’s
boundaries. We have made community access a priority in our strategic plan and are investigating ways we
can make our library services more accessible for those who are not close.

Disappearing services in the community (e.g., government, banking, health)

Not a Concern



Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Not a Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We are currently reviewing our policies and procedures to ensure that we are following updated guidelines. As
a smaller library it can be difficult to make sure that all our documentation is updated. This often falls to one
person who is also managing several other tasks as well. When possible, we will work with other libraries and
our local government to help alleviate some of the workload.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The library continues to work closely with our local outreach, community safety officers, and bylaw officers.
Individuals from these agencies help to provide training for staff and support for staff during and after incidents
occur within the library. With permission from vulnerable community members, we will call in outreach workers
to help with conversations around behaviour and library use. We use these conversations to help build
relationships and help make individuals successful in maintaining their ability to continue to access the library.
Members from the mentioned community agencies will also assist library staff when we are dealing with an
emergency such as toxic drug poisonings, when individuals express medical needs but do not require an
ambulance, intoxication and substance use, and mental health crisis. 

The library sits on the community connection table, where various agencies meet to discuss and find solutions
for vulnerable community members. It is through this group that we are working with our local peer group to
plan library programing around several of the topics that are discussed. Topics for programming include
overdose awareness, and our peers are discussing writing a short play around the topic of homelessness that
they can perform at the library. 

We continue to look for and provide training to support staff in responding to incidents that occur due to
addictions and the mental health crisis.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We are currently looking at our policies and procedures that deal with intellectual freedom and other
sociopolitical topics. We are working to make sure that staff and board are knowledgeable about our policies
and procedures as well as understand the concepts of intellectual freedom.

Board Approval



Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

Terrace Library_Board Approval Form.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
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