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2024 Provincial Public Library Grant Report
(PLGR)
Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Surrey Libraries

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Surrey Libraries has ten branches with at least one branch in each of the City’s town centres of City
Centre/Whalley, Cloverdale, Fleetwood, Newton, Guildford, and South Surrey. 


Surrey is geographically large and experiencing rapid growth. As of July 1, 2024, Surrey's population is
estimated to be over 682,000 and is projected to increase by over 340,000 (33%) in the next 21 years.* The
City has a high number of residents under the age of 19, the largest urban Indigenous community in BC, and
significant numbers of newcomers, refugees, and international students.


Current issues for the Surrey include the policing transition from Surrey RCMP to municipal police force and
its impact on the City’s budget. The ongoing toxic drug supply crisis, lack of affordable housing, access to
health care, inadequate schools, and cost of living also affect the city. 


* Estimates based on a combination of Surrey’s building permit data and BC Assessment Information.
(Source: City of Surrey Planning & Development)

mailto:PUBLIB@gov.bc.ca


2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

Surrey Libraries is a key partner in significant City initiatives and participates in many community planning
tables. The Library collaborated with about 64 community partners in 2024 to provide programming and
services that make a difference to the lives and learning opportunities of residents.


In 2024, we delivered 6005 programs to enrich learning and literary and connected with the 157,048 children,
youth and adults that participated in our programs.


2024 saw 4.95 million visits to our website and our branches. Of that, over 2.33 million were in-person visits to
our branches. Of the 5.04 million transactions using the Library’s materials collection, over 3.56 million were
physical books and materials borrowed, and over 1.48 million were eResources borrowed. 


Without provincial funding , Surrey Libraries would have been unable to launch the Mobile Library service,
extend library branch hours, update/install more water fountains to address climate/heat weather events, hire
an Indigenous Knowledge Keeper, or hire a temporary Sustainability Coordinator to accelerate progress on
our climate action initiatives. The impact provincial funding has been profound and wide-reaching for our
community.

Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Programming
Community outreach
Environmental sustainability, climate action
Reconciliation and Indigenous relations

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Mobile Library Service

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The Mobile Library service is a Ford Transit 25 van with a collection size of about 1500 popular materials, Wi-
Fi access and three dedicated staff. The van stops at city parks and recreation centres where there is no
nearby branch. The van also stops at community agencies serving marginalized populations. The Library has
partnered with the City of Surrey and several non-profit agencies to extend service to hard-to-reach areas and
populations in Surrey.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The current status of this initiative is complete. Mobile service was launched in April 2024. As with any new
service, the service is continuously adapting based on ongoing input from staff, community partners, and the
public. We continue to adapt and improve the staffing model, the visits schedule, the operation, safety and
accessibility of the vehicle, and build relationships with partners and the community. Obstacles have been
identifying sites with washroom access for staff. Parking has also been a challenge due to the van’s height. To
protect the collections from damage, parking must be in an indoor climate-controlled site and very few parking
lots in the city can accommodate the van’s height. The Library has negotiated a temporary parking space with
the City and is working on long term solutions.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

A variety of funding sources support this initiative, including municipal, provincial, sponsor, and donor funds.
Provincial enhancement grants were used to launch this initiative, and the annual provincial operating funds
are being used to fund one of the three staff positions.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized because it supports the Library’s strategic plan and mission to ‘connect people,
spark, curiosity and inspire learning’. Surrey is a large city geographically with many residents who do not live
near a branch. Until more library branches are built, mobile service can provide the underserved an
opportunity to access library services.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

As expected, the impact of this initiative has been positive. Summary of activity from June -December 2024: 


•	188 community visits – 66% private* and 34% public**

•	44 community partners

•	5267 people served

•	5888 items checked out and 3393 items returned

•	348 new cards issued and 158 cards reactivated 

•	Programs delivered include 19 storytimes for children, 1 literature club for seniors, passive programs, 431
‘take and make kits’ distributed, 266 activity packages distributed.


*Private visits include short/medium-term housing shelters (Bill Reid Shelter, Baird Blackstone Building &
Guildford shelter, Gateway & Parkway shelters, Hyland House, Safe Sleep, SUMS Place); women’s shelters (
Koomseh Housing, Rosewood, Sources Women’s Place); affordable/newcomer housing complexes
(Greenbrook Housing, New Hope Community Services); children and teen focused organizations (Options
Family Resource Programs and PCRS Youth Hubs); senior specific locations (Brella Community Services &
Sunnyside Villa Society and PICS Assisted Living – Guru Nanak Niwas); and Surrey Food Bank and
Cloverdale Community Kitchen. 


**Public Visits include summer community picnics through the City ( Bear Creek Heights Park, Clayton
Community Park, Cloverdale Athletic Park, Dominion Park, Hawthorne Park, Holly Park, Salmonberry Park
and Unwin Park); Recreation Centres (Chuck Bailey, Cloverdale, Don Christian, Fraser Heights, Grandview
Heights, South Surrey and North Surrey Sports & Ice); community events (National Indigenous Peoples Day,
Spring & Harvest Fests at Historic Stewart Farm, National Tree Day, and Surrey SPARK Stages.)


Staff are excited to offer the service and the responses from patrons and our partners have been
heartwarming.


“Our last visit was enough to make a grown man cry…but in a good way! On one of our past visits, our new
regular patron told us a story about him in his youth and how he used to be a part of rodeos and later did an
interview with National Geographic. He told us that he had lost the only copy he had about the interview and
asked if we could try and find the article with only the title, the story and a page number. We scoured the
internet and were only able to find a digital scan which we printed and presented to him on our next visit. The
moment he saw the piece of his history, tears of gratitude filled his eyes as he thanked us. He was deeply
moved by this that he told me a handshake wasn't good enough and got out of his wheelchair to give me the
biggest hug. It highlighted the importance of even the smallest acts of kindness can have a profound impact
on someone's life.” (Staff comment)


“I was at a community meeting Thursday afternoon and met the manager there. She told me how much she
and the residents at New Hope have been enjoying the Mobile Library visits and what a difference it has made
for them; getting library cards for the children and parents, and bringing books to the children at the
apartment. She couldn't say enough about you, and the efforts you've made to connect the residents!”
(Community partner comment)


“The mobile library is a great & very convenient service. We are very lucky to have it right next to our Rec
centre in Fraser Heights area. The first time we came across the Mobile Library mu son explored their
selection and books, borrowed some home then encouraged him to ask to go to the library again! “(Patron
comment)

I have more initiatives to report:

Yes

Featured Initiatives



Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Sustainability Coordinator to complete the Sustainable Libraries Initiative Certification
(https://www.sustainablelibrariesinitiative.org)

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The temporary 2-year full-time Sustainability Coordinator position supports a range of sustainability and
climate action initiatives, including the Sustainable Libraries Initiative Certification. Key projects include:


•	coordinating action completion for the Sustainable Libraries Certification program

•	created a recycling and disposal procedures document for the system

•	initiated energy audits and requests for retrofit upgrades of library buildings

•	created a “Climate Action Corner” information item in the staff e-newsletter

•	conducted 5 sessions of “Triple Bottom Line” training based on the Sustainability Policy adopted in May 2024
for branch supplies purchasers, librarians, and managers

•	coordinated library programs for BC Library Association Climate Action Committee’s Climate Action Week
(November 2-9, 2024). Programs were held in partnership with community partners and included Caring For
Your Houseplants, Salmon Storytimes, Zero Waste Swap, Nature Sketching, En-ROADS Climate Solutions
Simulator and Repair Café

•	coordinated library programs for City of Surrey’s annual Environmental Extravaganza

•	hosted Climate Conversations, an informal group chat for patrons interested in climate action

•	scheduled Climate Solutions, a 5-session program with 75 attendees presented in partnership with
RegenerateBC that teaches climate change solutions at the household, community, and policy levels

•	led the creation of Climate Information Centres, permanent displays at each branch showcasing positive
climate-action information including local initiatives, news articles, services, low-cost and free resources, to
make library participation in climate action visible to the community

•	successfully applied for and was awarded a Local Government Application Program (LGCAP) grant of
$35,324 to fund bike repair stations at library branches. The first bike repair station was installed in November
2024 at the Ocean Park branch in South Surrey

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The current status of this initiative is ongoing. The coordinator was hired for two years from February 2024 to
February 2026. As of December 2024, 68% of the actions from the Sustainable Libraries Certification program
had been completed. Obstacles encountered have included limited resources/capacity at the City, some
resistance to change, the challenge of measuring impact, and finding common ground with other
groups/departments who have their own sustainability goals.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

$150,000 provincial enhancement grant was used - $125,000 for staffing and $25,000 for projects.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This temporary position was prioritized to complete the Sustainable Libraries Certificate and advance library’s
strategic plan which added Sustainability as a new core value of Surrey Libraries. The initiative also supports
the City’s climate actions strategy and BCLA’s priorities.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The ongoing impact of this position includes greater awareness of staff about what improvements are not only
possible but visible in making more sustainable choices in the workplace e.g. purchasing, recycling. It has
also accelerated and normalized staff discussions around more sustainable options in all areas of the library’s
activities with partners, vendors, and patrons. Education and awareness for the public and staff in general has
been impactful.


“[The volunteers] did an excellent job facilitating the program; they were kind, patient, and interacted with the
little kids so well. The activities and stories were engaging, and the salmon hats were an absolute hit. The
caregivers who were in attendance provided lots of great feedback afterward, especially considering the
volunteers stayed to answer some questions after the program.” (Staff comment from Salmon Storytime)


“Patrons had wonderful things to say and thanked us for having a program on this topic. [The presenter] had a
great presentation style, very knowledgeable and approachable. One patron said that she really appreciated
the program as chance to ‘…learn something practical in a friendly environment.” (Staff comment from
Household plants program)

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Indigenous Knowledge Keeper

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Surrey Libraries hired an Indigenous Elder/Knowledge Keeper, Les George, from June 3-Nov 1, 2024 to
deliver cultural literacy programs with both the local Indigenous and non-Indigenous communities. Les
participated in several events and programs, including National Indigenous Peoples Day, story time in the
park, smudging programs in branches, storytelling with staff, a welcome feast, and visits to Indigenous-serving
organizations like FRAFCA and Kekinow Housing.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The current status of this initiative is complete. The engagement was planned for six months starting in June;
however Les’s contact concluded earlier on Sept 21 due to unexpected obligations that made him unable to
continue in the role.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

$5000 provincial enhancement grant was used, less than originally budgeted due to the Knowledge-Keepers’
unexpected obligations.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This program was prioritized to fulfill commitments made under the new 2024-2028 Strategic Plan to further
the reconciliation journey of Surrey Libraries as well as improve the relationships with local Indigenous
communities and provide collaboration opportunities.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The impact of this initiative was only briefly glimpsed, given that it was cut short. However, the informal
feedback from staff and patrons indicated that this initiative was seen as valuable and worthwhile.

I have more initiatives to report:

No

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Rising costs of e-books continues to be a concern. Library continues to reallocate more of the collections print
budgets to e-books, although the overall collections budget has not increased. One-time enhancement grants
are not sustainable and can be challenging to spend in time frame specified due to unknown variables.



Governance (e.g., changes on the library board, relationship/conversations with local
government)

Not a Concern

Emergency response (e.g., fires, floods, extreme weather)

Not a Concern

Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Ongoing retirements and turnover of casual staff, given the time and investment in recruiting and training. We
are monitoring this, reviewing hiring practices and developing an inclusive recruitment and retention strategy.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Library space is inadequate to meet population growth and accommodate the variety of activities the
community expects in a modern library. We’re renovating and streamlining service desks to create more
space in some branches.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Many areas of the city lack access to library service, which was one of the reasons for launching mobile
service. Continuing to liaise with the City on planning for future capital projects.

Disappearing services in the community (e.g., government, banking, health)

Low Concern



Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Not a Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Not a Concern

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Incidents involving patrons with mental health/addiction issues continue to occupy staff at several branches.
The Library has hired a Security Service Manager to support staff and the community.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Low Concern

Other (please specify)

N/A

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

PLGR 2024 Surrey Libraries Board Approval form signed.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
mailto:PUBLIB@gov.bc.ca



