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2024 Provincial Public Library Grant Report
(PLGR)
Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Sparwood Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The District of Sparwood has a population of 4200 located in the southeast corner of British Columbia, and is
surrounded by numerous coal mines. Economically, the community is almost entirely dependent on coal
mining, although there is some logging activity in the area as well. 

The Sparwood Library was built in 1990, has a collection of approximately 30,000 physical books. A library
director, who was in place for over 40 years, built a very strong collection which has served the community
well. 

Since 2023, the library has undergone some restructuring, and is currently on a path to re-establish the
stability and continuity that allowed this library to thrive as a community hub for so many decades.

mailto:PUBLIB@gov.bc.ca


2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

Unfortunately, the Library had two fairly long closures in 2024, due to changes in leadership and staffing
shortages. 


The District of Sparwood, the Public Libraries Branch, and the Regional District of East Kootenay continued to
support the Library financially though these difficult times, which allowed for the hiring of a number of
Consulting Services: Strategic, Governance, and Collective Bargaining professionals were hired in 2024. 


Specifically, the Strategic Consultant and the Kootenay Library Federation were instrumental in guiding our
organization through closures, board restructuring, recruiting of a temporary director, re-staffing and finally, to
the re-opening of the Library in October of 2024.


The library has remained open and functional since that time, and is carefully rebuilding service to the
community.

Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing
Facilities
Strategic planning and governance

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Staffing

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

A temporary supervisor was hired for March - July. 

A director was hired for a one year term beginning in October.

The existing regular staff returned to work.

Collective Bargaining with the union (which was formed in 2022) was completed satisfactorily.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The collective Bargaining Agreement has been ratified as of March 2025.

There is a sense of stability in the day to day operations.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Provincial funding was critical in providing the board with the financial capacity to work though all the
difficulties.


Enhancement Grant funds were used to hire a Bargaining Consultant, as neither the trustees and director had
previous experience in bargaining, which enabled the library to move through the bargaining process
efficiently.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

As the union was established in 2022, it was critical that the collective bargaining process be initiated and
moved forward to completion.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Predictable wage rates will allow budget planning for future hours of operation and services.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Facilities



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The library was built in 1990, and is in need of some major maintenance. 


There were two small fires in the building, due to the light fixtures.


A major window leak in the fall of 2024 highlighted the need for window replacement.


The library does not meet current B.C. accessibility standards for public buildings.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The lighting system was replaced in 2024.


The leaking window has been repaired, and quotes have been secured for replacement of the other windows
which are failing. The work is expected to take place in the spring of 2025, as soon as weather allows. 

There will be drywall repairs necessary to the interior once all the window upgrades have been completed,
and the building is watertight.


An architect has been consulted, and bids have been secured for upgrades to the entry doors to allow for
automatic openers, which will also be completed in 2025.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Funding for facilities maintenance and upgrades has been set aside in previous years, but enhancement grant
funds may have to be used as well, due to the number and the complexity of the repairs and upgrades.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The Sparwood Public Library Association is the only public library association in the province that owns its
building, and facilities maintenance are absolutely necessary, for the safety of staff and patrons, as well as to
protect the asset itself.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

We will improve accessibility to our library, ensure the safety and comfort of our patrons, and protect the asset
which this community invested in.

I have more initiatives to report:

Yes

Featured Initiatives



Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Strategic Planning / Governance

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

As of December 2024, the board consisted of eight trustees, six of whom were new in 2024.

The new board has undertaken governance training with a consultant beginning in November of 2024.

The consultant is also leading the board through the process of establishing a mission, vision and values, and
writing a strategic plan for the Sparwood Public Library. 


The initial review of the strategic consultant informed the new board that the Sparwood Public Library Policy
Manual was in urgent need of amending in order to meet the needs of a modern library association.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The governance training is ongoing, and the board expects to move into the strategic planning phase in March
of 2025.


A consultant hired through the Kootenay Library Federation wrote a new policy manual for the Sparwood
Public Library, and the board has committed to following a structured policy review schedule to ensure that the
policies remain useful and relevant to the governance and operation of the library.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

A Public Libraries Branch targeted grant paid for the consultant's fee.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Because the majority of the trustees are new and inexperienced, the new board executive determined it would
be beneficial to have the entire board receive training, so that we are able to move forward confidently,
knowing that the Libraries Act has informed all board decisions.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

It will strengthen the board, aid in continuity and help in succession planning .



I have more initiatives to report:

No

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Our operating costs continue to rise. The District of Sparwood is our main funder, and has historically
increased our funding by 2% each year. However, we did not receive any increase from 2024 to 2025, and are
expecting a 0 - 2% increase for 2026. This, combined with increased wage costs resulting from collective
bargaining, will make it challenging to balance our operating budget in the years to come.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We are working to build a strong, knowledgeable board, and build succession plans for smooth transitions that
don't impact the day to day operations of the library.

Emergency response (e.g., fires, floods, extreme weather)

Low Concern

Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Multiple closures and unknown costs have made financial planning difficult. Increased staffing costs due to
collective bargaining will require budget adjustments, and two years of intermittent closures have resulted in
inconsistent historical budgets from which to forecast actual staffing costs.



Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The building did not pass a fire inspection in 2024, due to faulty light fixtures and missing ceiling panels.
Necessary repairs to meet safety inspection have been completed, and we are in the planning stages for
building renovations (new windows) which are required due to the age of the structure. 

We are also in the planning stages for automatic door openers, which are required to meet BC Accessibility
Standards.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We are working to improve building accessibility. The library has a good location in the community.

Disappearing services in the community (e.g., government, banking, health)

Not a Concern

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Not a Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Not a Concern

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Not a Concern

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Not a Concern



Other (please specify)

N/A

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024 PLGR Approval Form Sparwood.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
mailto:PUBLIB@gov.bc.ca



