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2024 Provincial Public Library Grant Report
(PLGR)
Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Smithers Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Smithers Public Library is a municipal library on unceded Witsuwit’en territory (Gidimt’en Clan) in
northwestern British Columbia. The library serves a municipal population (5,351) plus the surrounding rural
area (5,587), bringing the total service area to 10,938. Smithers is a local hub for government services and
many residents of smaller communities commute here for school, banking, shopping and entertainment. Many
residents work in forestry, agriculture or mining. Like other BC communities in recent years, Smithers
residents and organizations struggle with social divisions over racism, LGBTQA2S+ rights, homelessness and
addictions.

2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

In 2024, the Smithers Public Library applied part of a one-time Enhancement Grant from the provincial
government towards health, safety and accessibility renovations. This funding also supported programs and
events for adults, teens, school-aged children and increased staffing levels for safety, so that two adults were
working in the building while open to the public.
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Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing
Facilities
Technology
Acessibility and inclusion
Mental health and wellness

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Health & Accessibility Renovations

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The library utilised the provincial Enhancement Grant funding to improve health, safety and accessibility for
patrons and staff. We renovated our washrooms, removing an interior partition to permit greater access, and
installing touchless faucets and automatic doors. A water bottle refill station with a drinking fountain replaced
our old drinking fountain which was difficult to keep clean. Our kitchen was expanded to include a small
dishwasher with a sanitizing wash cycle for use after serving refreshments to the public. An industrial sink for
washing non-food items was installed in the janitor's room. The main entrance of the library is wheelchair-
accessible and we installed a wheelchair-accessible ramp outside one of our emergency exits.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The washroom, drinking fountain, industrial sink and kitchen renovations were begun in February 2025 and
completed in March 2025. The wheelchair-accessible ramp was constructed in August 2025.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The total cost of the health, safety and accessibility renovations listed above was $58,390.00.

The provincial Enhancement Grant paid for all but $2,000 of these renovations ($56,390.00).



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Participating in a Joint Accessibility Committee with the Town of Smithers raised our awareness of
accessibility challenges at the library. The volume of people using library washrooms and enjoying beverages
from the library has increased exponentially since the establishment of a homeless encampment beside our
building. The Enhancement Grant funding enabled us to address these issues in ways that make the library
healthier and more accessible for all. We could not have made these improvements without the Enhancement
Grant and are grateful for this funding.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The potential for transmission of communicable disease has been lessened among library visitors and staff
through the reduction of touch-points (touchless washroom doors and faucets) and the ability to sanitize
drinking vessels and cutlery (dishwasher). Drinking water is kept clean through the new fountain and water
bottle station. Toxic materials such as cleaning products and paints are washed off in a separate sink and will
not come into contact with food-handling items. In the event of an emergency, wheelchair or walker users now
have more exits available. These changes help protect the health and safety of our community members.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Safer Staffing Levels

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The library experiences a high rate of incidents connected to the homeless encampment beside our building.
These incidents may involve verbal aggression, medical emergencies, fires outside the building, reporting
crimes in progress (assault, drug use, theft) and similar situations on a regular basis. Until recently, one adult
staff member and one teenaged Page were scheduled to work on Saturdays. With the increased incidents,
however, it has become clear that for safety reasons there should be at least two adult staff members in the
library whenever we are open to the public.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The first one-time Provincial Enhancement Grant was received in the summer of 2023. We have used some
of that funding to pay an additional adult staff member to work on Saturdays, beginning in 2023 and
continuing through 2025 when the grant funding will be exhausted. We intend to ask the Town of Smithers to
continue funding this critical safety expense beginning in January 2026.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The cost of paying an adult LAI staff member to work Saturdays in 2024 was $14,196.00.


The expense of hiring, training and paying for an additional adult staff member on Saturdays has been entirely
borne by the provincial Enhancement Grant, from its receipt halfway through 2023 through until the end of
2025. We will need to seek other funds once it is depleted.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

A single adult library staff members is not able to safely or effectively handle incidents and look after patrons
and young staff at the same time. On multiple occasions, we have had two different incidents occur at the
same time (for example, calling an ambulance for one patron in medical distress while calling the RCMP for
another patron with an unrelated emergency). For the safety of all involved, under our present circumstances
we need to have a minimum of two adult staff members working when open to the public.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Staff will be able to immediately respond to emergencies while other staff direct patrons and young workers to
keep them safe. Staff who have verbal aggression directed at them will have another adult staff member
nearby for support and assistance.

I have more initiatives to report:

No

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.



Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The library is using one-time provincial Enhancement Grant funding for staffing, from Saturday circulation staff
to running programs and events for youth and adults. This funding will be all used up by the end of 2025. The
high cost of groceries has significantly increased our program and events expenses. We have advocated for
increased provincial annual funding tied to inflation.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Not a Concern

Emergency response (e.g., fires, floods, extreme weather)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The library is an unofficial refuge for our encampment neighbours during extreme hot or cold weather. The
Town of Smithers erected a warming shelter tent for a few weeks during bitterly cold temperatures, which was
utilised by our neighbours and significantly reduced the number of people taking shelter in the library. Smoke
from nearby wildfires blanketed the Town in the summer but the air quality inside our building was good. Our
community was not threatened by fires or floods but we hosted wildfire fighters for a themed storytime and
added two wildfire-themed story and activity kits to our circulating collection.

Staffing (e.g., recruitment and retention, mental health, and wellness)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The close proximity of the homeless encampment leads to our library staff witness distressing sights on a
near-daily basis, such as assault, substance abuse and extreme poverty. Additionally, each day we must
clean up garbage from the encampment around the library and parking lot which often includes hazardous
materials and bodily fluids. Such items also appear in our washrooms. It is upsetting and disheartening to deal
with these issues daily, and many of our staff have expressed that they have considered leaving their job
because of these issues. It is our top priority to keep our staff trained up on physical and mental health and
safety regarding this situation, listen to their concerns, and address them as much as we can.



Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Many people in our community and outlying rural areas do not have Internet or strong connections. The library
fills this need with free 24-hour Wi-Fi inside and outside the building, and free computer sessions during open
hours.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Our building is too small to adequately meet the needs of our community. our programs and events are
crowded, we have no space for teens to sit in each others' company, and no separate areas for programs and
events or exams and quiet study. We have been advocating for a new, larger library for nearly two decades
and will continue our efforts.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Our inadequate square footage inside the building results in the collection being stored on towering shelving
units which are inaccessible to people in wheelchairs, children, and shorter adults. Ideally, we would like to
spread out our collection across more square footage using shelving units approximately 5' high. This would
also improve staff sightlines for safety and security and make the library brighter; however, we require a larger
building to achieve this goal.

Disappearing services in the community (e.g., government, banking, health)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Library staff spend hundreds of hours assisting people with no computer experience who need to apply for
government services online. We are glad to help, but do not have enough funding to schedule multiple staff
members on the front desk, and sometimes a single patron can take half an hour to assist. This results in
delays for other patrons. 


The library has asked our municipal government to have their sanitation staff remove encampment garbage
from the parking lot and library grounds each morning, but the Town of Smithers has indicated that they do not
have the capacity or funding to assist us with this issue. The municipality itself has requested more provincial
funding and assistance with the encampment.



Public health (e.g., COVID-19, vaccinations, access to Telehealth)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The opioid crisis affects our community members and staff on a daily basis. See other comments in this report
regarding health, safety and encampment issues.

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Not a Concern

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
See other comments in this report regarding health, safety and encampment issues.

The library has held author readings, workshops and purchased items for all ages related to mental health,
addictions and homelessness.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Challenges to books and Pride Storytime and were expressed and received in 2024, but compared to 2023,
these issues were fewer in number and less obvious inside our library.

Other (please specify)

N/A

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability


Upload Board Approval Signature Form

Signed 2024 PLGR Library Board Approval.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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