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2024 Provincial Public Library Grant Report
(PLGR)
Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Sechelt Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Sechelt Public Library is located in Sechelt, BC and serves a population of approximately 21,122 including the
communities of Roberts Creek, Sechelt, shishalh Nation, Halfmoon Bay, Pender Harbor and Egmont. Sechelt
is located on the Sunshine Coast of BC, a 180 km stretch of coastal land running from Howe Sound in the
south to Desolation Sound in the north with eclectic, artsy oceanside villages dotting the entire coast. It is a
25-minute drive to the Langdale ferry terminal, a 40-minute ferry ride and a 20- minute drive into Vancouver.
The area is known for its mild weather, forested mountains and picturesque coastlines. Most enjoy a laid-back
lifestyle with popular pursuits being paddling, mountain biking, hiking, boating, fishing or an afternoon spent
gallery hopping, visiting local artisans, shopping at farmers markets, or relaxing on a secluded beach.


Local government funders of the Sechelt Public Library include, the District of Sechelt, the shishalh Nation
Government District and three areas of the Sunshine Coast Regional District: A, B and D. 


Two public libraries service the Sunshine Coast (population 32k), the Sechelt Public Library and the Gibsons
and District Public Library.

mailto:PUBLIB@gov.bc.ca


2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

2024 at Sechelt Public Library could be summed up as follows: DISASTERS, PIVOTS AND SURVIVAL! 


- Massive building roof flood occurs destroying library (January 17)

- Library staff entrance door holds pickup service commences (January 19)

- "Sechelt Library Pop-Up Edition" opens at local trail Bay Mall (March 6)
- Building remediation finally completes (July 10)

- Moving back from Pop-Up and putting Library back together completes (July 10)

- Library Re-opens (July 11)

- Pre-planned building construction commences on entire south side of building (end September - ongoing
into 2025)

- Ceiling flood occurs in library ceiling (not entire building) due to construction issues (November 30)

- Ceiling flood occurs in library ceiling (not entire building) due to additional construction issues (December 14)


As our 2023 BC Government Grant Report was delayed last year due to the flood, we reported on two large
expenditures early in the 2024 year - two new exterior book bins and the costs of setting up and operating the
Sechelt Library Pop-Up Edition. Later in 2024 we were very relieved and grateful to be able to use BC
Government one time grant funding for many misc. items that we would not have been able to purchase
through our local government funded operating budget - already anticipated to be negative in 2024. The items
purchased from grant funding were in multiple areas: technology, accessibility, Summer Reading Club, library
building structure, strategic planning, needs assessment, Cognitive Care Kits and STEAM Kits.

Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Facilities
Strategic planning and governance
Collections
Technology
Programming
Acessibility and inclusion

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Facilities



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

1. Improvements / additions to the shelving in the teen area. 

Our teen section was severely damaged due to the massive roof flood and much of the wooden furniture (and
books) were damaged. Although we did receive some negligible replacement funds from insurance, it was a
perfect time to make larger impact improvements in the area. We replaced all previous cheap wooden
shelving with robust durable metal library shelving. We also added a custom wood piece to make best use of
the small space. 


2. Electrical improvements

Due to massive building repairs (walls, floor, ceiling, lighting, electrical) necessary due to the flood, it was the
perfect time to make improvements to our building's electrical availability. Built 27 years ago, this building
does not have adequate electrical outlets. While all the walls and ceilings were open we paid for additional
electrical and data outlets to be installed in the front half of the library. At the same time, we also paid for 6
additional ceiling lighting fixtures to be installed as what was replaced on insurance left a sightly mess in
different types of lighting in a very visible area. 


3. Needs Assessment

Due to preplanned and ongoing extensive phased building envelope and other repairs, phase 2 of this
planned building repair unexpectedly brought about the question of costs allocated to fix the building tower for
esthetic purposes only vs wasting money if we eventually need to tear it down. The "tearing it down option"
would be if there was to be a small - or largescale - extension done on the building as both the District and the
Library, who share the building, were running out of space. The District of Sechelt had already undertaken a
Needs Assessment but we had not yet had a professional one completed. In order for the DOS council to
make some decisions on expenditure options for Phase 2, the library needed to have a professional Needs
Assessment done.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

1. Improvements / additions to the shelving in the teen area. 

All shelving has now been purchased/built, shipped and installed. 


2. Electrical improvements

All additional electrical outlets, data ports and ceiling lighting have now been replaced. 

3. Needs Assessment

The Needs Assessment, done by Tony Osborne Architects, has now been completed.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

1. Improvements / additions to the shelving in the teen area. 

$8,500 has been spent of additional/improved furniture for the teen area.


2. Electrical improvements

$4500 was spent on additional electrical outlets, data ports and LED ceiling lighting 


3. Needs Assessment

$4500 was spent on a "Needs Assessment".



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

1. Improvements / additions to the shelving in the teen area. 

These changes were made because of the massive building flood which destroyed much of our library
furniture. The insurance reimbursement only paid for so much and this was the perfect balance of timing and
opportunity to make improvements above and beyond what the insurance paid for.


2. Electrical improvements

Decisions to spend additional funds on additional electrical, data ports and ceiling lighting was again the
perfect balance of timing and opportunity due to the flood and ongoing building repair. 


3. Needs Assessment

Decision to spend money on a "Needs Assessment" was borne out of necessity so that the library could
equally participate (along with the District of Sechelt) in the conversation about expansion needs.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

1. Improvements / additions to the shelving in the teen area. 

Firstly, we now have new metal and custom shelves! The old cheap wood ones were destroyed. Secondly, the
esthetics in the teen area are now more defined - with matching black metal shelving (super durable) and
contrast custom wood shelving in the same stain as the rest of the library posts and beams for a warmer look.
Thirdly, this new shelving has allowed us to add much additional linear shelf space in the teen area to shelve
and display books. 


2. Electrical improvements

Additional electric outlets and data ports have been a positive impact in many ways: esthetically we do not
have chords visible and running everywhere, there are now additional locations for patron usage, and the
safety, for everyone, has been improved by removing multiple tripping hazards through the elimination of
power bars. 

The multiple overhead lighting changes made have and will result in more energy efficiency and longer life
span (better for the planet and less funds spent. Additionally, all the new lighting can be changed to different
temperatures - and our new temperature choice makes everything more visible and brighter for public and
staff.


3. Needs Assessment

Completing a Needs Assessment was both a necessity for negotiating purposes and an informative
document. We did require a Needs Assessment to allow us to be on a more professional footing with the
District of Sechelt in any future negotiations regarding expansion and opportunity. Without it, we would not
have been taken seriously in these highly important decisions for our library's future. As with many libraries,
we are in dire need of expansion.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.



Initiative Title #2
Enter a brief, descriptive title for your initiative.

Programming

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The following initiative in the category of Programming was 100% financed utilizing the BC government one-
time enhancement grants:


1. Summer Reading Club wrap-up party and awards ceremony special performance by famous entertainer
Charlotte Diamond and her son, Matthew Diamond.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

100% completed and paid for.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The 2024 Summer Reading Club wrap-up party and awards ceremony special performance by famous
entertainer Charlotte Diamond and her son, Matthew Diamond, was 100% paid for through the one-time
enhancement funds.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Every Summer Reading Club wrap-up party and awards ceremony needs a special performer! It is a final
"wow" reward for a Summer Reading Club that was full of reading, arts and crafts, science experiments and
other fun. It is also a great "draw" in having everyone want to attend the SRC awards ceremony and wrap-up
party. 


Our 2024 budget for programming was very slim and without utilizing the BC government grants, it would not
have been possible to offer the Summer Reading club children and their families and friends any special
wrap-up performance.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The 2024 Summer Reading Club wrap-up party and awards ceremony had record attendance of 125! It was
also a beautiful day and everyone was in a very celebratory mood. These types of activities create lasting
memories for children and their families and will continue to be a legacy that our library can bring to our
community year after year.



I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Technology and Collections

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

We have used the BC government one time enhancement grants to purchase the following:

1. 3 staff computers

2. plexiglass for all public computer stations

3. apple pencil replacement

4. Switch game replacement

5. Cognitive Care Kits

6. STEAM kits (3 new and many replacement parts)

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

All the above are ordered, received and paid for.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

1. 3 staff computers ($4500)

2. plexiglass for all public computer stations ($155)

3. apple pencil replacement ($140)

4. Switch game replacement ($110)

5. Cognitive Care Kits replacement parts ($30)

6. STEAM kits (3 new and some replacement parts ($400)

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Availability of budgeted operational funding - or lack of it - was the major consideration in choosing to use BC
enhancement grant funds. Although some of these seem like ordinary operational costs,, our 2024 budget
was so stretched, we chose to use grant funding as we luckily had the flexibility to do so.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Having these funds to purchase staff computers was a huge relief. The purchase of staff and/or public
computers is not part of the normal operating budget funded by our local government partners. Staff cannot
work without a functioning computer. 


All the other items, for upgrading, adding new, or replacing all are crucial to the ongoing operations of the
library. Many forget that once parts, games, kits etc. are purchased they need cash set aside for ongoing
maintenance and or replacement of those items. It is also important to have the public view your library as
being professional - with nothing broken, tacky, taped up - or missing - so ongoing maintenance and
replacement is very necessary.

I have more initiatives to report:

No

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Sechelt Library is in the last year of a fixed funding agreement with three local government partners. For the
last three years we have had difficulty in balancing the budget with these small fixed amounts. COVID created
cost trajectories we would not normally have seen otherwise - both with operating costs and with union
wages. In the 2024 budget, we incurred a loss and had to use a small amount of surplus to cover. For the
2025 budget, we literally had to make huge cuts to public spending for both adult and children's programming
as well as almost every category of library item purchasing including magazines, books, dvds, audio, online
databases etc.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The concern is that it seems more difficult to attract new trustees to our Board of Directors and we currently
have a fairly aging Board member makeup! We are doing everything we can to encourage all staff and Board
Members to spread the word that new members are welcome!



Emergency response (e.g., fires, floods, extreme weather)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
This was a low concern - until it wasn't...

That being said, we have been working on an overall emergency plan which will cover many areas of potential
concern including business continuity in the case of a serious emergency. After January 21st - guess we will
also have to include earthquake preparation as well...which was not on the radar...

Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The Sunshine Coast, although a beautiful place to live, has a smaller population and is also a costly place to
live. Two libraries serve the coast and we both worry about filling library specific positions (eg. library
technicians, technical services) with qualified library trained staff that live locally.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern



Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We have major concerns with infrastructure/facilities and can be summed up as follows:

1. the current space is not adequate enough to serve the current needs of our staff and patrons. 

2. this building (which we share with the District of Sechelt - although we are not a municipal library) is falling
apart

(3 accidental floods and planned construction) and has caused us enormous levels of disruption and grief
over the last year.


Sechelt Library outgrew their current space, built 26 years ago, many years ago. Having or finding adequate
space for staff work areas, storage, library collections or programming facilities is becoming a serious issue.
There is literally no additional space to house any additional staff member, some staff members have to share
a desk space, some have about two feet of work space to call their own. The library collection is to the point of
one item in one item out. Programming space is very limited and the only separate room in our building must
be shared with the District of Sechelt so the schedule of available time is limited. Seating space for the public
is limited and in our opinion not adequate at all. 


In 2024 we were majorly impacted from a massive building roof flood (6 months), 2 subsequent ceiling floods
(2 weeks each) on our library floor and planned construction on the exterior (also affecting interiors) to fix our
aging and inadequate building infrastructure (ongoing for 5 months now). The impact to both staff and patrons
on the facilities, access, and collections has been massive.


We have undertaken and completed a Needs Assessment in 2024 and are working with the District of Sechelt
on recognizing and potentially looking at future options. This being said, this work is slow. We are also not a
municipal library, so, adding to our concerns would be how any potential new facility would be financed as we
have three local government partners - and changing or agreeing on anything is challenging.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Low Concern

Disappearing services in the community (e.g., government, banking, health)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The concern here is that our patrons require so much more attention with photocopying, faxing, scanning,
computer use and technology assistance. The lack of understanding of many government, immigration and
medical sectors that "all things should not be on a computer" it is very frustrating for many patrons. Customer
service in these sectors has diminished completely and libraries and their staff continue to take up the slack.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern



Regulatory impacts (e.g., accessibility, privacy, employment standards)

Low Concern

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Addiction and mental health in our Sunshine Coast communities has impacted almost everyone to some
extent. For our library, homeless (due to whatever reason) has created problems with overnight sleeping in
front of the library, overnight sleeping within the library building (which we just realized), drug paraphanalia
utilized and left behind, break-ins, bathroom destruction, garbage left behind, mental health issues with some
patrons, and of course, theft. Security and safety are always a concern.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We have not had any major issues in the last year... touch wood...

Other (please specify)

N/A

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024 - board signature document.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability


If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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