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Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Salt Spring Island Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Salt Spring Island Public Library had a very, successful year! 6000 patrons checked out over 134,000
physical materials and 47,760 digital items. The Library had over 1554 programs for all ages, including poetry,
Reconciliation, tech tutoring, climate, art, StoryTime, StoryWalks, FabLab appointments, camps, and school
visits, which had a total attendance of over 16,750 adults, teens and children. 

Salt Spring Island, located off the east coast of Vancouver Island, is the largest and most densely populated of
the Southern Gulf Islands. Salt Spring Island is an unincorporated rural Electoral District under the jurisdiction
of the Capital Regional District (CRD). The CRD serves as the local government for electoral areas, and since
2022, the Library Service falls under the Local Community Commission who oversee and exercise powers
and duties as set out by bylaw. 

Salt Spring Island has a growing population of 11,635 (2021 Census), with a 50% increase of residents and
visitors in the warmer months. This growth and tourist economy has led to housing challenges, which is also
affected by a moratorium on new public water connections since 2014. The Island just opened a new
Emergency Room but hasn't completed any affordable public housing. The island has a vibrant, natural
provincially protected environment, and a diverse history, from millennia-old First Nations communities, to
Hawaiian, Japanese, and Black settlers in the 19th century. The Salt Spring community now comprises a
population that includes 40% seniors (2021 census), as well as many families, remote workers, artists,
musicians, and tourists.

mailto:PUBLIB@gov.bc.ca


2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

The Salt Spring Island Public Library has seen exciting new developments over the past year, with a focus on
enhancing accessibility, expanding Indigenous programming, and increasing community engagement. 

The library opened the year by upgrading its HVAC with a CRD Community Works Fund grant, and began its
role as a cooling center during warm months, ensuring it remains a safe and comfortable space for all users.

At the end of January, the Library and Indigenous partners launched the new Indigenous Learning Area
ITOTELNEW̱  W̱  HÁUTW̱  W̱  / TATUL’ UTEW’T-HW which means “House of Learning” in the SENĆOŦEN
language / “the Teaching House” in Hul'q'umi'num language. This space offers a welcoming environment to
explore Indigenous culture and history as part of the library’s ongoing response to the calls for action in the
Truth and Reconciliation Commission report of 2015. The space features inspiring Indigenous art works
complementing a decolonized collection and continues to welcome and evolve as a frequently used Library
space for patrons. It is funded by the Ministry of Municipal Affairs Enhancement Grant, Salt Spring Island
Foundation, and the Philip and Muriel Berman Foundation. 


In April, the newly renovated Children’s Area was opened by Raffi. It now includes Indigenous wayfinding,
helping guide young readers through the library with meaningful cultural connections. The library extensively
renovated the children’s space adding eco-friendly flooring, vivid colours, curved, child height mobile shelving,
and a new Indigenous mural by Quw'utsun' artist Charlene Johnny. Funding came from the Ministry of
Municipal Affairs Enhancement Grant, the Raffi Foundation for Child Honouring, the Victoria Foundation, and
the Salt Spring Island Foundation. 


The Indigenous Friendship Circle program provides a dedicated space for Indigenous networking and cultural
activities. The program quickly gained popularity, with weekly meetings bringing together community to
connect, share, and learn. 1914 individuals participated in Indigenous programs, including Friendship Circles,
Reconciliation Reading Circles, Indigenous Art Markets and Art Shows. Hundreds of Salt Springers attended
these events funded by the Ministry of Municipal Affairs Enhancement Grant. At the 2024 BC Library
Conference, the Library was awarded BCLA's BUILDING BETTER COMMUNITIES AWARD.


The FabLab significantly increased patron bookings, programs and class visits, with 899 appointments, 2035
drop in patrons, 12 class visits, and 618 youth in STEAM programs. Library's programming also included
workshops and talks on important community issues from senior safety to transforming communal trauma to
collaborations with the Historical Society, including the full Hawaiian family event in the fall. Events also
focused on the impact of climate change on Salt Spring, with discussions led by Transition Salt Spring on
housing equity and ecosystem protection. These conversations are crucial for building a more resilient and
equitable community. 


Another important step in the library's outreach efforts has been its strong relationships with local community
organizations and non-profits. Over the past year, library staff and Trustees have attended meetings,
contributed to community events, and co-sponsored programs that benefit the island community. Regular
meetings with non-profit executive directors and Board chairs have further fostered collaboration, ensuring
that the library remains an active and supportive partner in the community. These efforts have extended to
grant collaboration, helping secure program funding. The library’s work with community groups is also on
display through various art exhibitions. The library hosted the PRIDE parade on its steps and featured
exhibitions in its foyer to promote the work of local non-profits, and the Program Room has become a hub for
local artists with different abilities to display their work, including underhoused individuals. These displays
have been well-received by the island community, offering a platform for local organizations to share their
messages. 


The library completed the first year of its Accessibility Plan, including new accessible Braille signage
throughout the interior and exterior of the building, demonstrating a continued commitment to making the
library more inclusive and accessible to everyone. To finish off the year, the library updated its Strategic Plan,
and removed overdue fines for patrons to remove barriers for our community and increase access. 


The past year has been one of growth and collaboration for the Salt Spring Library. From expanding



Indigenous and FabLab programming, and renovating Children's spaces, to building stronger local
partnerships, the library has become an even more integral part of the community. With the support of the
community and ongoing efforts to improve accessibility and foster inclusivity, the library is ensuring it remains
a welcoming space for all islanders.

Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Facilities
Strategic planning and governance
Technology
Acessibility and inclusion
Reconciliation and Indigenous relations

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Diversity, Equity, Inclusion, Truth and Reconciliation, and Accessibility.



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

A major focus of the Salt Spring Library's activities this year was its Strategic Priority: "Commit to principles
and activities that promote diversity, equity, inclusion, truth and reconciliation, and physical/social
accessibility". 

The Library DEI initiatives included strengthening the LGBTQ2S and BIPOC collections thanks to the Phillip
and Muriel Berman Foundation, and providing diversity, equity, and inclusion programming, working with
diverse community members and groups, including hosting the annual PRIDE parade on the Library steps
with DASSI (Diverse and Inclusive Salt Spring Island).


The Library strengthened partnerships with Indigenous groups and peoples, and developed programs that
responded to the Calls to Action. The Library also developed, highlighted, and shared resources in
ITOTELNEW̱  W̱  HÁUTW̱  W̱  / TATUL’ UTEW’T-HW, the new Indigenous Learning Area, that are relevant to
both Indigenous people and settlers to promote ongoing learning about reconciliation. Thanks to funding from
the Province of BC Ministry of Municipal Affairs Enhancement Grant, we funded Indigenous art and furniture
along with costs for the opening, funded a FT Indigenous Coordinator to build relationships with Indigenous
peoples, supported programs including the Reconciliation Reading Circle, the weekly Indigenous Friendship
Circle, new Indigenous Art Shows and markets, and supported local Indigenous teachers and 150 Indigenous
students.


The Library undertook improvements to the physical accessibility of the library building by completing year
one of its Accessibility Plan in consultation with the Accessibility Committee. With funding from the Province of
BC through the Ministry of Municipal Affairs Enhancement Grant, the library was able to hire a Braille signage
consultant and complete new accessible Braille signage throughout the interior and exterior of the building,
demonstrating a continued commitment to making the library more inclusive and accessible to everyone. The
Library also broadened access to collection resources by implementing a Fine Free policy, which removed
overdue fines for patrons to remove barriers for our community and increase access by those with financial
barriers.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The Library has renewed it's commitment to Diversity, Equity, Inclusion, Truth and Reconciliation, and
Accessibility by updating its Strategic Priority to "Promote diversity, equity, inclusion, truth and reconciliation,
and physical/social accessibility" in it's updated Strategic Plan 2022 - 2027, and the initiatives are ongoing.
Since reporting on these initiatives in the 2023 PLGR, the Indigenous programs and outreach have included
nearly 2000 community members, and our BIPOC collection has increased circulation. We have reached
beyond our community to present "Committing to Community Reconciliation at a Public Library" on Truth and
Reconciliation actions at BCLA in Vancouver, VILSC in Victoria, and online to BCLA members. In addition to
being recognized in our local news repeatedly, we were also acknowledged on CBC Radio, Vancouver Island
news media, and as an organization 'responsible for increasing the relevancy and impact of library services
through partnership, collaboration, and building trust where little had previously existed'. The Awards
Committee "was impressed by the ongoing commitment and leadership Salt Spring Island Public Library has
demonstrated to Truth & Reconciliation, and what they have been able to achieve as a relatively small library”.
Library Director, Karen Hudson, alongside Library Board Chair Adrian Wright, and Indigenous Coordinator
Caroline Dick, accepted the award during the BCLA Conference keynote sessions. In the acceptance speech,
Hudson encouraged other libraries to take steps in Reconciliation. She said, “This year’s Conference theme is
Commitment – Courage – Community, and it takes courage to stand up for what is right, take risks, and
pursue innovation”.



Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The Province of BC Ministry of Municipal Affairs Enhancement Grant was essential to our Diversity, Equity,
Inclusion, Truth and Reconciliation, and Accessibility initiatives this year as it funded Indigenous staff salaries,
Indigenous collection materials, programming supplies and equipment, preparation for the opening event,
Indigenous art and furniture, and supported travel and networking for Indigenous staff, presenters and
partners as well as Accessibility consulting and signage. We would not have been able to fund the FT
Indigenous Coordinator position, complete our Accessibility goals, or be doing much of this important work
without this critical funding.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

These initiatives were prioritized based on the Library's 2024 Strategic Goals: Increase the accessibility of the
building and resources; Commit to diversity, equity, and inclusion; anti-racism; and anti-oppression policies
and operations; and Focus on policies, operations, and programming that support the Calls to Action of
Canada’s Truth and Reconciliation Commission Report. An emerging community need is for the Library
Indigenous Coordinator to support community Reconciliation initiatives, lead Land Acknowledgement
workshops, and support the school district's Indigenous Education department, initiatives, and 150 Indigenous
students. The availability of funding through the Province of BC Ministry of Municipal Affairs Enhancement
Grant and private foundations allowed the Library to have the means to fund these initiatives.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The impact of the Library Board and staff prioritizing Diversity, Equity, Inclusion, Truth and Reconciliation, and
Accessibility in its Strategic Plan 2022-2027, led the Library to undertake these initiatives and to emerge as a
community leader in these areas. The BIPOC Collection increased 58% in titles from 2023 to 2024, and the
increase in circulation of BIPOC titles was also 58%. At lease 300 persons attended the PRIDE celebration at
the end of the parade on the Library building steps.

The Indigenous Coordinator has worked with our community and local Indigenous People, youth, educators,
organizations, and creators resulting in the following attendance for 2024: Indigenous Author talks: 75;
Indigenous Friendship Circles: 487; Reading Reconciliation Circles: 130; Land Acknowledgement Workshops:
40; Reconciliation Presentations: 144; Walking Together Day SD#64: 150; National Indigenous Peoples Day
events: 688; Winter Art Market: 200; for a total community impact of 1,914 persons directly involved. The
Library also added Indigenous wayfinding to all of its shelves in the renovated Children's area. The Library
completed its year one goals in its 3-year Accessibility Plan with the creation and application of appropriate
Braille signage, replacing all interior and exterior building signage.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.



Initiative Title #2
Enter a brief, descriptive title for your initiative.

FabLab

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The FabLab (fabrication laboratory) is a free-to-use makerspace work shop allowing for individual fabrication
via equipment including 3D printers, CAD software, and laser cutting machines. The FabLab is also the basis
for our STEAM children’s programs and camps.


The FabLab is appointment and program based, patrons book their appointment time online (or in person at
the Library) and we have Facilitators (Library staff) that support & educate the patron with using the software
and equipment in the Lab. 

The FabLab facilitates school class visits, where we have a number of STEAM activities that educate and
entertain students. We also offer STEAM based programs, camps and events for children utilizing the staff
and technology from the FabLab.


This year’s FabLab & STEAM activities (in addition to our baseline FabLab offering):

• We have initiated a FabLab program supporting community accessibility by creating and providing free
open-source 3D printed assistive devices. 

• Our FabLab Facilitators have replaced 3rd party contractors in running our free Children’s STEAM programs
at the library.

o We offered 12 programs, with 68 sessions with total attendance of 618 people. Programs were all fully
booked with waitlists.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The FabLab’s current status is operational and ongoing. the FabLab has been open since July 2022, and the
FabLab was reported on our 2022 PLGR. Since then, the FabLab has seen significant growth and utilization
by the community. 

The Progress we have seen in 2024 is significantly increased patron bookings of the FabLab & class visits to
the FabLab. During the year, the FabLab had 899 appointments, 2035 drop in patrons, and 12 class visits
(197 students). The FabLab is the centre of our children’s STEAM programs. STEAM programs are now run
by the FabLab library staff instead of external contractors.


Some obstacles we have encountered:

FabLab bookings and STEAM programs are often near or at capacity. We are working on how to expand our
capacity to offer more programs to the community. We have seen large increases in bookings year over year,
but it will be challenging to maintain this growth under our current budget and physical space.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Provincial funding is not currently contributing to the cost of this initiative. This initiative is funded through
private grants generously donated by a local foundation. With additional funding we could provide increased
Children’s STEAM programs, increased capacity for the FabLab, and increased service type offerings in the
FabLab



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized for a number of reasons, including fulfilling commitments of the strategic plan,
availability of funding, and supporting community needs.


The initiative supports our Strategic Plan in these categories:

Library Capacity – Grow the capacity of the library to be an active centre of the community by focusing on
engagement with diverse audiences.

Social Responsibility – Promoting physical and social accessibility.

STEAM – Evolving the Library’s STEAM community offerings – advancing emerging technologies through
education.


This initiative supports emergent community needs – accessibility support – by providing free open-source
assistive devices to community members in need. This initiative is funded by a local foundation with the
mandate of providing STEAM based education and services to all members of the community, eliminating cost
barriers to the public.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The FabLab has become a popular destination for the community. We have seen significant year on year
growth of the FabLab. We have patrons of all ages booking the FabLab to nearly full capacity. The FabLab
has also become a destination for school field trips.

Patrons that visit the FabLab or enroll in our STEAM children’s programs are educated on modern software &
technology such as: 3D modelling, 3D printing, engineering & robotics, modern production techniques, and
more. 

The FabLab’s use has grown significantly in 2024:

•	FabLab appointments 2024: 899 (+49%)

•	FabLab Drop in patrons 2024: 2035 (+116%)

•	First time FabLab patrons 2024: 299 (+36%)

•	School class FabLab visits 2024: 12 classes, 197 students (+450%)


Children’s STEAM programs 2024:

•	We offered 12 programs, with 68 sessions with total attendance of 618 people. Programs were all fully
booked with waitlists.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Library Technology Upgrades



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Using the BC Municipal Enhancement Grant, the Library upgraded technology in the Library including:

• Venmill disc cleaner and supplies – the Library upgraded its disc repair equipment used to maintain all kinds
of media including audiobooks, music CDs, DVDs, and Blu-rays across collections for all ages. This small,
easy-to-operate, and fully automated machine is capable of running 300+ discs per day. Frequent check outs
of materials on discs leads to scratched and unplayable media. With this machine, the Library can easily and
quickly clean and repair its collection, saving collection’s spending on replacement and maintaining media that
is no longer available to purchase. 

• EnvsionWare Mobile Printing and Coin Machine – The Library purchased print management software that
allows patrons to easily print from their personal devices with mobile printing software that was designed to
make library printing easy and accessible to patrons on the go. With mobile printing, patrons can print
remotely or in the library from smartphones, tablets and computers and pick up their printouts at the library.
This service works seamlessly with the Library’s existing computer access and print management software for
complete print management. At the same time, the Library upgraded its original photocopier coin machine that
patrons used to pay for copies and printing. The old one failed frequently using staff time and delaying patron
documents. The new machine accepts bills as well as coins, and the self serve device enables patrons to
print/copy without the need to ask for help. 

• EMEET online conference camera/microphone/speaker – The Library upgraded its video conferencing
equipment for hybrid Board meetings using conference video calls. This upgrade produced a better quality of
video meetings and simplifies setup, so that at Library meetings everyone’s valuable contributions can be
seen and heard.

• bibliotheca RFID security gates – The Library updated its entranceway security gates to a new model that
allows a wider entrance for wheelchairs, wide strollers, and large groups, which increases accessibility for all
patrons. The gates also analyze library traffic patterns with an integrated patron counter to assist
recordkeeping and easily alert staff with audible and visible alerts.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

These Library Technology Upgrades were completed in 2024. For a short time, staff assisted library patrons
on using the new Mobile Printing but it was quickly taken up by regular patrons.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The BC Municipal Enhancement Grant funded the Library upgraded technology, with the exception of the
RFID gates, which were funded out of the capital budget. Without this funding, it would have been challenging
for the Library to make these upgrades due to other demands in the capital budget.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The Library Technology Upgrades were based on the Library's Strategic Priority: "Maintain and evolve the
Library’s digital and physical collection while looking for innovative ways to enable the community to explore,
solidify skills, make connections, and find entertainment and knowledge". The Library is a destination for
patrons and visitors to work remotely, access Wi-Fi, and print documents. As these users have moved from
primarily using Library computers to mostly using their own mobile devices and computers, there was a
demand for printing without the need to log into library computers. This combined with the local print shop
moving across the village, meant that it was an opportune time for the Library to modernize printing services
for its patrons. The upgrade to the Disc cleaning machine allows to Library to continue cleaning its own discs
and saves resources for purchasing new media instead of replacing scratched discs. Library Trustees
requested an upgrade to meeting conference equipment so that meetings could fully include Board members
who were unable to attend Board meetings in person. Replacing the RFID gates were critical to maintaining
patrons records from those using the self checks out machines, as well as counting library usage.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Now most patrons and visitors to the Library can easily access Mobile printing through a QR code, webpage,
or for frequent users, by downloading an app. Patrons were very happy with the change and let staff know
how much easier it was for them to complete their printing at the library. Library revenue for printing doubled in
2024, partially due to the print shop closing for their move, but also due in large part to making printing
accessible for patrons on their personal devices. The updated entranceway security gates allow a wider
entrance for wheelchairs, wide strollers, and large groups, which increases accessibility for all patrons, and
the Library received many favorable comments after they were installed. Staff and volunteers report that the
new Disc cleaning machine is easier to use and works better than the older model. Library Trustees report
that the new meeting conference equipment makes it easier for everyone to be seen and heard whether they
are attending Board meetings remotely or in person.

I have more initiatives to report:

No

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.



Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Financial pressures included inflation plus the costs of building maintenance which increased substantially,
the Library is working with the CRD on sharing maintenance services. The Library added new staff due to
continued decrease in volunteers due to aging and housing, leading the Library to consolidate two public
service desks to decrease staffing needs. The Library maintained an Indigenous Coordinator on staff, paid for
by the BC Municipal Enhancement grant. The Library is working on succession planning to manage staffing
needs over time and secured long term grants at the end of 2024 to fund Indigenous programming and
collections.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The Library Board and staff worked with the CRD Director and Local Community Commission, and we were
able to advocate for a 10% budget increase for 2025, continuing to work closer with CRD staff and building
positive relationships. There is moderate concern about Library funding in 2026, when the Library no longer
has the BC Municipal Enhancement Grant to support staffing costs.

Emergency response (e.g., fires, floods, extreme weather)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The Library acts as a community cooling centre in case of extreme heat, and works with the SSI Emergency
Programs Coordinator who is actively engaging our community in disaster resilience.

Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Shortage of affordable housing, healthcare, and inflation are concerns for retention of staff and volunteers,
which adds stress with the necessity to cover shifts with paid staff to cover volunteer absences due to health
issues, and retirees returning to work. The Library continues to actively recruit volunteers, and has increased
its auxiliary staff. The Library completed a professional salary review in 2024 to aid staff retention, and funds
mental health and wellness through its Health Plan for all FT employees.



Connectivity (e.g., low bandwidth, lack of home internet in the community)

Not a Concern

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The Library building is aging and expensive systems integral to the building are wearing and require more
facilities management, maintenance and replacement. The Library used the BC Municipal Enhancement grant
to update some capital costs such as increased public seating, and Technology Upgrades (previous section).
The Library also proactively upgraded two self check stations with significant savings at the end of 2024.
When the Library building was built in 2011, the library was staffed primarily by volunteers; and the decline of
volunteerism has led to staff now carrying out many of those duties. With increased staff, the library offices
are insufficient for the number of staff now employed at the library, and office locations, built in the public area
of the library, make staff available to the public, but less efficient, and less secure from a safety perspective.
The Library will discuss Space Planning at a Board retreat later this year.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The library completed the first year of its Accessibility Plan, including new accessible Braille signage
throughout the interior and exterior of the building, demonstrating a continued commitment to making the
library more inclusive and accessible to everyone. The Library also removed overdue fines for patrons to
remove barriers for our community and increase access.

Disappearing services in the community (e.g., government, banking, health)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Many residents do not have a family doctor and long wait times for health tests and procedures impact the
well-being of community members.



Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The local hospital has completed a new Emergency Room, which is beneficial to many residents without a
family doctor, and has reduced wait times. Covid-19 and influenza affected staff and volunteer attendance at
work in 2024.

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The Library completed year one of its 3-year Accessibility Plan, and reviewed the BC privacy guidelines for
compliance.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Our community has a high rate of people per capita experiencing homelessness, addiction, and mental health
issues. We are working with community groups to help address these issues. The Salt Spring Island
Emergency Shelter is a year round service available 24 hours a day, 7 days a week, but only accommodates
30 individuals. Some community members experiencing homelessness may find it difficult to access the
library during the library’s normal operating hours. Seniors and other patrons with limited mobility and
vulnerabilities, including health or immune issues, may be limited by their ability to access the library. The
Library is re-branding and promoting its Visiting Library Service so that all community members are aware that
they can have library materials delivered at home.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Our Library has had challenges to intellectual freedom with some books being targeted and hidden within our
collection. The Library is working with its partners to be a safe place for the entire community, with continuing
education for staff and volunteers on inclusivity and anti-racism.

Other (please specify)

N/A



Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

20250303 Board approval.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
mailto:PUBLIB@gov.bc.ca



