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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Salmo Valley Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Salmo Valley Public Library is one of the main cornerstones of our rural community, offering physical
items, a digital collection, public computers, internet access, programming, and a safe and welcoming space
that is both warm during the cold months and cool during the hot months. Serving Salmo, Ymir, and Area G’s
2,790 residents, the library sees about 1,500 monthly visitors, with 39% of residents using their cards to
borrow physical items in the past three years. This number does not account for community members who
use the library space and do not check items out, nor does it account for the community members who solely
use our digital and online collection.

Salmo's roots are in mining and forestry, but like the entire region, the community is evolving and striving to
diversify into other areas. The community continues to experience growth, with many young families
relocating to the area.

Despite economic and infrastructure challenges, Salmo is a resilient community, supported by volunteers and
enriched by amenities such as hiking trails, a community centre, seniors' groups, and numerous other active
non-profits. The library plays a crucial role in providing education, entertainment, and social connections,
collaborating with local government and organizations to meet the needs of the community.

Through partnerships and support, the Salmo Valley Public Library continues to be a vital resource, fostering
connection and enriching lives in our community.
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2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

In 2024, the Salmo Valley Public Library focused on key initiatives to enhance services, strengthen community
engagement, and improve accessibility. Funding from local, provincial, and targeted grants has supported
staffing, facility upgrades, collection development, and programming to meet community needs.

Staffing was a large issue that was addressed. Funding has been used to maintain and support library staff,
but one of the key uses of the PLG in 2024 was adding a temporary Media/Tech position. This new job
allowed our other two staff members more time to provide consistent service, program delivery, and
community outreach. This has been a challenge over the years due to workload demand, time, and our under-
value wages. Investing in an extra part-time staff member has helped sustain a welcoming and
knowledgeable staff that is more able to help with the growing needs of the community. Unfortunately, this
temporary position is only able to be funded until the end of this year.

Funding was also used for facility additions and upgrades, including upgrades to infrastructure that improve
the user experience, such as lighting, seating, and shelving.

Collections has been added to thanks to the provincial and local funding. This has allowed us to expand both
physical and digital collections, ensuring access to a wide range of materials for all ages and interests. Some
of the collections we focused on were Large Print, Junior Graphic Novels, Library of Things, and digital items.
Programming was another key area supported by the funding. It has enabled us to offer educational and
cultural programs, including literacy initiatives, technology training, community events, and staff training.
These programs foster lifelong learning and social connection.

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing

Facilities

Collections

Programming

Emergency preparedness

Environmental sustainability, climate action

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Media Tech Position



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In 2024, the Salmo Valley Public Library used a portion of its Public Libraries Grant funding to create a
temporary Media/Tech position to address longstanding staffing challenges. This has been, by far, the most
significant initiative addressed. Staffing has long been challenging due to increasing workload demands,
limited time, and under-valued wages. By adding this role, our two core staff members gained the much-
needed capacity to provide more consistent service, develop and deliver programs, extend open hours, and
engage in meaningful community outreach.

We budgeted for this 15-hour-a-week job to run for 2 years and help set us up with better systems for
connecting with our community online and managing our website. This role has helped streamline internal
processes, reducing the strain on existing staff, allowing us to extend our open hours by 6 hours a week, and
focus on higher-impact initiatives. This role provides critical support by assisting with digital services,
technology help, and media content, allowing our core staff more time to focus on programming, outreach,
and direct patron services. The position also helped improve our online presence and provided one-on-one
tech support to community members, a growing need in our rural area.

Unfortunately, this position is only funded until the end of 2025. While it has greatly benefited the library and
community, the lack of sustainable funding puts this progress at risk. Securing ongoing support for a role like
this is essential to maintaining high-quality service and ensuring our library continues to meet the evolving
needs of Salmo and Area G.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Timeline: The Media/Tech position was introduced in January of 2024 and will continue until the end of 2025,
dependent on available funding.

Status: The initiative has been fully implemented and has significantly eased the workload for existing staff.
However, without additional funding, the position will not continue past 2025.

Progress: This role has directly contributed to improving our online presence, extending our open hours,
increasing staff availability for program delivery, improving patron support, and increasing staff capacity to
engage in community partnerships. The primary obstacle remains sustainable funding to keep the position
beyond this year.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The temporary Media/Tech position was funded entirely through a one-time Enhancement Grant. No
additional local or provincial operational funding was available to sustain the position long-term. The
temporary job is for 24 months, 15 hours a week.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Staffing has been a persistent challenge due to high workload, time constraints, and low wages. This initiative
was prioritized to:

* Alleviate strain on existing staff and improve service.

* Allowing for more open hours.

» Expand digital literacy support, an increasing need in our community.

» Improve the library’s capacity to support patrons and deliver high-quality programming and service.

* Respond to the growing demand for technology assistance, online resources, and digital content creation.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The Media/Tech position has had a significant positive impact on the library and the community by:
* Providing direct tech support to dozens of community members each month.

* Allowing core staff to focus on programming, outreach, and partnerships.

» Ensured the library is open and available to the community for more hours in the week.

* Increasing access to digital resources and online services for residents.

» Enhancing the library’s online presence and communication with the public.

Quantitative Data:

* 39% of residents actively use their library cards

* The library welcomes ~1,500 monthly visitors, many seeking tech support and digital resources.

« Since the position was introduced, the library has seen a measurable increase in digital resource use and
online connection with the community tech-related inquiries.

While this initiative has demonstrated clear benefits, without additional funding, these gains will be lost when
the position ends. Sustainable investment in staffing remains a critical need for the library’s continued
success.

| have more initiatives to report:

No

Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Rising costs continue to impact both the library and staff. While one-time grants have provided temporary
solutions—such as funding the Media/Tech position—sustaining long-term operations and fair wages remains
a challenge.

On a positive note, one-time funding has helped ease some pressures by supporting infrastructure upgrades,
including a water bottle filling station, energy-efficient lighting, updated shelving, and new furniture. To address
ongoing financial concerns, the Library Board and Director have been advocating for increased local funding
from the Village and Regional District. In 2025, we will introduce health benefits for our two primary staff
members, a step toward improving staff retention and well-being.

Despite these efforts, the lack of reqular funding increases from the province leaves the library in a financially
unstable position. Losing the Media/Tech position—currently funded through one-time support—will pose a
major challenge, and without additional funding, we may be forced to reduce operating hours.



Governance (e.g., changes on the library board, relationship/conversations with local
government)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

This remains a low concern as we have worked hard to strengthen local understanding of what it takes to
keep the library running and its value to the community. Through ongoing communication and relationship-
building, the Library Board have fostered strong connections with local government, ensuring better
awareness and support for library operations. We continue to work on getting an increase in funding from
these sources.

We are fortunate to have an engaged and active Library Board that is invested in advocacy, strategic
planning, and securing sustainable funding. Additionally, our Friends of the Library group plays a vital role in
fundraising and community engagement, further reinforcing the library’s strong community relationships.

Emergency response (e.g., fires, floods, extreme weather)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

In 2024, we completed our Emergency Response Plan and used One-Time funding to purchase essential
materials for our emergency kit. The planning process highlighted some issues with our building, which will be
addressed in 2025.

Additionally, we installed two heat pumps with support from a Columbia Basin Trust Grant and One-Time
funding. These have been a great success, significantly improving comfort during the hot summer months and
enhancing the building’s overall climate control.

Staffing (e.g., recruitment and retention, mental health, and wellness)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Recruitment and retention remain a significant challenge due to several factors. The workload is stretched thin
with only four staff members working between 11 and 30 hours per week. Additionally, wages remain below
the actual value of these positions, making it difficult to attract and retain qualified staff.

Looking ahead, all three current staff members are expected to retire within the next 3-5 years, making
succession planning a pressing concern. Replacing them will be particularly challenging without competitive
wages and stable funding.

To help address this, we have secured an increase in funding from the Regional District and Village to provide
health benefits for two staff members starting in April 2025. While this is a positive step, it is not enough to
resolve long-term staffing concerns. Without an increase in operational funding to support fair wages,
recruitment and retention will remain a major issue.



Connectivity (e.g., low bandwidth, lack of home internet in the community)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Reliable internet access remains challenging due to the lack of fibre optics and the high demand for our
network. The library is a vital hub for community members who rely on our internet for work, education, and
personal use, leading to heavy usage and occasional slowdowns. While we continue to advocate for improved
connectivity in the region, limited infrastructure options make long-term solutions difficult. Ensuring stable,
high-speed internet remains a priority to meet the growing digital needs of our patrons.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The building we rent for the library requires critical repairs, including new roof flashing, which the non-profit
organization managing the building cannot afford to replace. As a result, the library has sought grant funding
for this project, diverting valuable time and resources away from core operations.

Additionally, we are dealing with aging plumbing issues, including old pipes and a faulty main shut-off valve.
While these concerns are being addressed, they continue to place extra demands on staff time and add to the
overall infrastructure challenges. Securing funding for these necessary repairs remains a priority.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Not a Concern

Disappearing services in the community (e.g., government, banking, health)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

This is a low concern because it has always been an issue in our rural community; we have never had these
government services. We do have a small clinic and limited-hours bank. Salmo also does not have regular
bus services for larger communities that provide government services. Every year, staff help community
members who cannot get to larger communities with government services, from applying for disability to
getting a passport to registering for their old-age pension. Most often, this supports someone with little to no
digital literacy.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Not a Concern



Regulatory impacts (e.g., accessibility, privacy, employment standards)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Meeting provincial regulatory requirements remains challenging due to limited staff capacity and resources.
This includes developing and maintaining accessibility plans and privacy policies and fulfilling provincial grant
reporting obligations. While we fully recognize the importance of compliance, the demands of these
requirements place additional strain on our small team. Balancing these obligations with daily operations
continues to be challenging, highlighting the need for increased support and resources.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

During colder months, we see more individuals seeking warmth as no shelter is available in our community. In
response, we have partnered with the local food bank over the past years to provide snacks at the front desk,
which are in high demand and quickly taken each week.

Thanks to training and support from the Kootenay Library Federation and ABCPLD, our staff has been well-
equipped to manage these situations. However, we are seeing a continued rise in vulnerable community
members using the library as a safe space, highlighting the growing need for additional local support services.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Issues related to intellectual freedom, global events, racism, and homophobia have become increasingly
challenging for the library. In 2024, these sociopoalitical tensions have continued to escalate.

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://www?2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

SVPL 2024 PLGR Approval Letter.pdf

Your 2024 Public Library Grant Report is almost complete.
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Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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