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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Rossland Public Library Association

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Rossland is located in the beautiful Kootenay Region of British Columbia, and is home to Red Mountain
Resort and Big Red Cats, the world's largest cat skiing operation. With the addition of Grey Mountain at RED
Mountain we now have one of the biggest ski resorts in western Canada and the Seven Summits mountain
biking trail keeps community members active all year long. With just over 4800 residents and more visitors all
year long Rossland is growing rapidly and the library is feeling that increase in population. Developments at
Red Mountain Resort and Redstone Resort continue to quickly reach completion and soon the community will
be considering funding an RCMP detachment as the population exceeds 5000 residents. More than a resort
community, there are significant employment opportunities both in Rossland and the surrounding areas, with
major industrial employers found in Trail, Castlegar and Fruitvale, all working together to create a cohesive
community.

Rossland Council faces challenges maintaining the historical integrity of Rossland while embracing a growing
population and have many considerations to make regarding infrastructure and community needs, alongside
financial concerns that they have spent that majority of the current four year term attempting to mitigate,
considering the differentiation of essential services versus community enhancement.

The relationship between the City of Rossland and the Rossland Public Library continues to shift as both
organizations attempt to understand the needs of the other, and how to work together cohesively in the best
interest of the residents of the City of Rossland.
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2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

One of the greatest accomplishments of the Library in 2024 was advocating for increased funding from our
Municipal Council. Municipal funding remained static for four years, not allowing for wage increases and
causing deficits and cuts to services, hours, and staffing. We are thankful to the City of Rossland for
approving a requested increase, and look forward to ongoing conversations about how to consider the library
an essential service for the community, as well as how to account for future growth to ensure a strong
relationship between the City and Library.

Our current funding from the municipality covers approximately 70% of our basic operations, not including
acquisitions and programming. The one-time enhancement grants from the province allowed us to meet the
community request of increasing our program offerings to include all ages in the community. We have added 3
new permanent Senior’s programs, ongoing After School programming, hobby clubs, adult events, and
workshops, as well as author talks and book clubs. There is currently a program for every age demographic
and a combination of staff led and passive programming that cannot be maintained without more funding from
either the province or the municipality. Our community has also been needing a gathering place/community
center and a portion of the enhancement grant also went to reimagining library space. We were able to create
dedicated meeting room and exam space, and have been in ongoing collaboration to create a family friendly,
accessible children's space where caregivers and parents can spend time together enjoying books with
comfortable seating and improved shelving. The enhancement grant has also allowed for staff to attend
training and professional development sessions, improving the overall scope of staff ability and encompassing
a greater understanding of library worker competencies.

As a small library, we do not often have the opportunity to hire trained library workers. Having the ability to
provide internal training has been a significant benefit to our staff and community.

One-time grant funding has allowed us to update our technology through STEM kits and new patron
computers, while other grant applications have been earmarked for a more accessible circulation desk for
staff and patrons. Accounting for various differences in physical and mental well being went into the
development and design of accessible, welcoming spaces and to eliminate barriers where possible.

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Programming
Community outreach
Acessibility and inclusion

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Library for All



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The "Library for All" project aims to enhance accessibility at the Rossland Public Library. It will use $19,894.20
of one-time enhancement grant funds to install adjustable shelving, an accessible circulation desk, and
assistive technology, creating a more inclusive and user-friendly space. The project's goal is to ensure all
community members, regardless of ability, can fully access and enjoy the library's resources and programs,
strengthening the library's role as a vital community hub.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The expected timeline is one to two years.

We are currently in the implementation stage. Ordering of furniture and shelving has begun with the first items
arriving in early April.

In 2024 we had begun the planning and design stage.

We face obstacles in securing extra funding and finding companies who will facilitate installation.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

A portion of the one-time Enhancement Grant was divided in order to partially fund each stage of the Library
for All initiative.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The rationale for the "Library for All" project stems from a clear need to ensure equitable access and inclusion
for all members of the Rossland community within their public library. A Community Engagement Survey
released in the summer of 2024 revealed that Rossland residents require accessible, welcoming third spaces
to congregate and found that there were many ways the library was not meeting their needs.

The funding from the province made it possible to address the more emergent needs, including addressing
accessible barriers and enhancing community engagement in a literacy based environment.

As we are limited by square footage, we reimagined the space in order to increase accessibility.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The "Library for All" initiative will have significant impacts on both the Rossland Public Library and the broader
community through:

Increased patron usage:
Tracked through counters and user visits with the goal of increasing patrons visits to each program by 10-
15%.

Enhanced Staff Productivity:
Tracked through regular performance reviews, staff feedback, and observation.

Greater Inclusion and Equity:

To be measured by another community engagement survey once the project has been completed for a full
calendar year.

Increased social interaction:

The goal is to make the library a more comfortable place, increasing the likelihood of people staying longer
and interacting with one another.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Reinvesting in Our Library



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In 2024, Trustee and Staff advocacy to the Rossland City Council was prioritized. The Executive Director
attended as many council meetings as possible and made an effort to meet with City staff to establish
relationships.

In 2023 the Council Liaison to the Library position was removed, increasing the difficulty of a new board of
Trustees and relatively new Director to have open and transparent lines of communication with Council.
Reception was difficult as the directive was to use a 15 minute delegation to report on the activities of the
library and express current needs and challenges.

The Board Chair improved communications by reaching out to each Councilor, and was able to meet with one
close to the funding decision in December of 2024.

It was a great pleasure to be notified that Council approved an increase just under what the library was
requesting, for the 2025 year, and agreed to continue discussion on what an essential service in a community
encompasses. We hope to be part of that discussion over the course of the year, and are still limited by the
communication opportunities, but look forward to our delegation in the spring.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The timeline was one year.

The current status is ongoing.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

One-time enhancement funding allowed for greater professional training and conference attendance to assist
the Executive Director on strategic planning for ways to approach council. Speaking to other municipalities
and library Directors proved invaluable for implementing a phased strategy and cohesion between Kootenay
libraries.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative is part of the library's strategic plan focus of Collaborative Partnership Practices and our Library
for All. On-going municipal funding is crucial to the future of the library and an increased and positive
relationship with Council determines the level of funding received.

Council expressed a clear misunderstanding of the purpose and potential of the library, so the Board and
Executive Director staged a multi-phased opportunity to increase understanding and awareness of how the
library operates, the purpose of public libraries, and what the relationship between libraries and municipalities
can look like, as well as how both organizations can work in tandem to best serve the residents of Rossland.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Increased funding for libraries can have a profound and multifaceted impact on both the library itself and the
wider community. It allows for enhanced resources and collections, improved technology and infrastructure,
expanded programs and services, increased staffing and expertise, improved literacy and education,
enhanced digital equity, economic development, as well as community cohesion and social inclusion.

The current funding increase will allow the Rossland Library to maintain its current hours and staffing levels,
while the collection and services budget continues to dwindle.

| have more initiatives to report:

No

Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

At the end of 2024, the uncertainty around library funding caused the Board and Director to create various
scenarios considering funding levels and most only allowed for the library to remain operational for a minimal
amount of time, or to have to reduce hours and staffing dramatically. We increased advocacy on a provincial
and municipal level to attempt to improve the understanding of the purpose of the library and successfully
secured enough funding to remain at a static level of service for 2025.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

As an Association, and due to the static nature of the Library Act, our Board lost a Council representative who
found the language of the Act ambiguous, which leaves the library unprotected and vulnerable. Despite
provincial advocacy there are no plans to review the Library Act, and Associations are encouraged to pursue
the shift to becoming Municipal, putting small, poorly funded organizations in the position of being forced to
attempt to compel a municipality facing its own financial concerns to find capacity for one more thing. The
system requires an overhaul on a provincial level to protect BC libraries.



Emergency response (e.g., fires, floods, extreme weather)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

In Rossland, the risk of fires continues to loom. Emergency policies and procedures continue to be treated as
living documents that can adjust to any immediate concerns.

Staffing (e.g., recruitment and retention, mental health, and wellness)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Without increased funding on a provincial or municipal level, retention of skilled staff becomes a high concemn.
Until 2023 the Rossland Public Library was the lowest funded library of its size in British Columbia and the
Kootenay region, only able to employ part-time staff nowhere near a livable wage. The one-time enhancement
grant from the province has allowed for greater increases in wages, but the messaging of funding libraries
being "low priority" in the face of growing need, a complete reconstruction of what library work entails, and
being earmarked as essential during the pandemic mean that BC libraries are being given mixed messages,
while the importance of our work continues to be devalued, indicating a long term systemic issue that
continues to get worse the longer it is allowed to remain in place.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Not a Concern

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The library is housed in a historic, renovated mechanics garage and gas station, likely contributing to the
fragile state of the foundation and challenges faced bringing the sewage lines up to code, which regularly
cause issues for staff and patrons, often resulting in closures of the library. We have increased communication
with the City staff and Public Works who are forced to restructure their time to snake the pipes of the library
regularly to avoid blockage. The City has built a secondary public washroom space in their downtown core,
but the library continues to experience high foot traffic for the bathrooms.

The City of Rossland is also facing a population expansion and the current library is at capacity for
programming and services, often resulting in folks being turned away or put onto waitlists because the
capacity of our rooms cannot hold the amount of patrons wishing to use the space. As the building is
considered historic and likely cannot support a second floor, the possibility of expansion seems impossible,
despite an expansion being necessary in the next five to ten years.



Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Not a Concern

Disappearing services in the community (e.g., government, banking, health)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Several community services have been declared unnecessary and agreements have been drafted with
communities close to Rossland. There is no WorkBC, Skills Centre, High School, or post-secondary
educational institute in Rossland, with residents having to travel and put wear and tear on their vehicles to
access essential services and resources. The library fills a need for individuals looking for support, but we are
inhibited by our square footage.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Not a Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Not a Concern

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Not a Concern

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Not a Concern

Other (please specify)

N/A

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://wwwz2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2025 _Rossland Public Library Association PLGR Approval Form.pdf


https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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