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2024 Provincial Public Library Grant Report
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Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Radium Hot Springs Public Library


mailto:PUBLIB@gov.bc.ca

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Radium Hot Springs is a community of approximately 1700 year-round residents (2021 census population
figure was 1,339, yet the Public Libraries Branch assessed Radium Hot Springs’ population as around 2,000
in its 2024 funding allocations; it makes sense that the truth is likely somewhere in between). The village also
attracts many vacation property owners from British Columbia and Alberta. Its proximity to Kootenay National
Park, Panorama Resort, Lake Windermere, and other attractions make it a prime destination for outdoor
activities such as golfing, skiing, snowboarding, hiking, mountain biking, mountain climbing, camping, boating,
disc golf, and soaking in hot springs like Radium, Fairmont, and Lussier.

Traditionally known as a retirement community, Radium Hot Springs is experiencing change. Elementary
schools in nearby communities of Edgewater and Invermere now have full classes, and daycare programs
have years-long waiting lists. As city life becomes increasingly expensive, young families are drawn to the
affordability and numerous amenities Radium Hot Springs offers.

The community is also welcoming more newcomers. Tourist attractions and the hospitality industry, including
Panorama, hire many temporary foreign workers, many of whom pursue their Canadian permanent residency
locally. Census data shows that the East Kootenay Region, which includes Radium Hot Springs, experienced
a 9.0% population increase, higher than BC's provincial average (7.6%) and the national average (5.2%). The
local economy relies on tourism/hospitality, ranching, and logging, with Canfor operating a mill west of the
main village, within the village boundary. Radium Hot Springs is incorporated, with its own mayor and town
council.

Radium Hot Springs is located on the traditional, unceded territory of the K'tunaxa and Secwépemc Peoples,
as well as the chosen home of the Métis. Recognizing the significance of the land for all peoples, it's essential
to acknowledge the First Nations who have stewarded this land since time immemorial and who still call it
home.

Historically, the route that became the Banff-Windermere Highway was used by First Nations peoples, who
were aware of the hot springs. Settlers eventually bought the land (either from the government or from the
railway; this is unclear) and developed it into a vacation destination, leading to the establishment of gas
stations, hotels, restaurants, and other amenities, forming the Radium Hot Springs community we know today.
Coexisting with local wildlife, especially the Big Horn Sheep, is a way of life in Radium Hot Springs. And being
a mountain community means that adapting to the impacts of wildfires such as drifting smoke and road
closures has become more common.

Our library faces funding challenges. At the regional district level, funding is capped at a 2% year-over-year
increase until 2027. A Provincial one-time enhancement grant funded the library from 2023 to 2025, but this
must be spent by the end of 2025, leading to an expected deficit in 2026. The Village of Radium Hot Springs,
our municipal government, has advised that the library is already the highest-funded service they provide,
allocating approximately $100,000 in 2023 and 2024 for ongoing operations (wages, utilities, physical space).
This funding limitation affects our ability to offer competitive wages in a resort municipality environment.

My term as Temporary Library Director, covering a maternity leave, began on May 14, 2024, and since then, |
have hired replacements for an employee going on leave and two resignations. Prospective employees have
noted that working for our library would result in "losing money," and potential candidates have declined due
to insufficient wages. Recently in 2025, the board has moved to remedy this by approving a wage increase of
an additional 2.6% above the base COLA increase of 2.4%.

Space is another issue. The library is a tenant of the Radium Hot Springs Centre, owned by the Village of
Radium Hot Springs. The library has expanded into what was previously an independently available rental
space connected to the library by sliding wooden panels. No further connected spaces are available, and the
remaining space in the Radium Hot Springs Centre building is revenue-generating rental space for the Village:
a hall with a stage, a kitchen, and connected washroom facilities. We need to maximize our current space.
Our bookshelves are nearly at capacity, the public computer space is only large enough for two computers,
the kids' crafting area is a folding table next to the program room dividers, and the quiet reading chairs are



adjacent to the programming room (which is not ideal for noise). It is also of interest to expand the library’s
selection of physical-book titles in languages other than English, but there's no more shelving area to do so
while keeping adult materials separate from children’s materials.

2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

Activities for 2024:

- Hiring 4 new staff (Temporary Library Director; Temporary Assistant Library Director; Casual staff person;
new mid-week volunteer) and a Seasonal Summer Programming Assistant.

- Training of the above staff.

- Purchasing over 24 new juvenile non-fiction books for our kids’ collection (with financial assistance from the
Friends of Radium Library).

- Growing our Large Print collection after seeing the increase in our requests for LP books from other libraries
to meet the needs of our patrons.

- Growing our collection of resources that focus on mental health and trauma recovery, in particular.

- Hosting a variety of interactive events for all ages, including running an Easter weekend “Egg-stravaganza”
event that attracted a total of 600 attendees in 2024.

- Conducting outreach summer programming in the nearby community of Edgewater — despite the other
library that shares our service area being unable to co-support the outreach programming, our Assistant
Library Director and Seasonal Summer Programming Assistant were able to support this programming on
their own.

- Fire-proofing our book drop bin after feedback from our Village of Radium Hot Springs Bylaw Officer, as the
book drop is a slot from the exterior of our building into a closet in the building’s interior.

Amid the rising costs of almost all products, including books and craft supplies, the one-time Enhancement
Grant funding has been essential in helping our library purchase the materials patrons are interested in
borrowing and growing collections of materials such as Large Print books and mental health resources.
Running our craft programs, and free-to-attend family-friendly community events like the Easter weekend
Egg-stravaganza, would not be possible without provincial, regional, and local funding. Municipal and
Regional District of East Kootenay funding are essential to our ability to pay wages to our staff, as one-time
funding is not a sustainable way to ensure we are able to pay qualified, knowledgeable staff on an ongoing
basis. Additional funding for wage payment was required this year due to the number of training shifts
required to support the onboarding of new staff by existing staff prior to staff going on leave, eftc.

In 2024, the Enhancement Grant made up 24% of our total budget, and non-Enhancement provincial funding
such as the BCOne Grant made up 7.5%. Funding from the Regional District of East Kootenay, made up 23%
of the total budget, with funding from the Village of Radium (including grant-in-kind for our rental of Radium
Hot Springs Centre space and the accompanying utilities) making up 41%.

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing

Collections

Technology

Programming

Community outreach
Emergency preparedness



Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Staffing changes/challenges

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The permanent Library Director began a leave of absence in mid-2024. The temporary leave coverage
position was posted, interviewed for, hired for, and trained in the earlier part of 2024, taking over as director of
the library on a temporary basis as of June 1, 2024. The permanent Assistant Library Director began a leave
of absence on January 3, 2025, and their temporary leave coverage was also posted, interviewed for, hired
for, and trained in 2024 and into the earlier part of 2025. A volunteer who also took paid shifts on a casual
basis announced their need to resign for personal health reasons in the fall of 2024, and their volunteer hours
were put to the Friends of Radium Library. A successful candidate was found from that volunteer group. The
employee covering Saturday programming announced their resignation due to low pay and insufficient hours
to accomplish the duties required (6hrs/wk to plan and execute programming 2x/month for large groups of
children).

A decision was made to hire a second casual employee who would cover Saturday hours with the
understanding that the Saturday shift was not a permanent/guaranteed shift, and the programming duties that
were previously part of this position were moved onto the plate of the Temporary Assistant Library Director
(and moved to Fridays for the time being. If the programming returns to Saturdays, it will likely still remain as
part of the duties of the Temporary Assistant Library Director, who would receive 3 additional hours per week
on Saturdays to facilitate the programs).

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

As of February 28, 2025, this initiative can be considered complete.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Having additional funds to rely on, in the form of the Enhancement Grant, made it possible to fund the number
of additional hours that our library needed for training 4 new staff. Typically, the library hires once per year, for
a seasonal Summer Programming Assistant that works only in the months of July and August. The usual
training hours scheduled on a yearly basis were nowhere near what was needed in 2024.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The initiative of maintaining minimum staffing at our library is a main priority for the library. We did not want
the level or quality of service we provide to the community to diminish if it could be avoided.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The impact on the community is a positive one: the community does not lose any of the programs, materials,
or access to information that the library provides.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Specific Collections Growth



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Throughout the first half of 2024, library management identified three areas of the collection that could benefit
from an increase in items: juvenile non-fiction, large print for adults, and mental health resources.

Thanks to the Enhancement Grant, the amounts budgeted for purchasing materials were increased for the
years 2023-2025 inclusive. In early 2024, approximately 12 new physical print books were purchased in the
area of mental health resources. These include books on anxiety written for children and teens, as well as
books about overcoming childhood trauma aimed at adult audiences. Later in 2024, with additional help from
local funds that the Friends of Radium Library raised, over 24 new (published after 2019) non-fiction books
written for primary school students were purchased and added to the library collection. In many of these
cases, the resources that were replaced were nearly 2 decades old. Some had not been checked out in over
a decade, owing to the outdated nature of the material. And in the fall of 2024, prior to our annual spending
freeze at December 10 of each year, the library enacted a focus on ordering new adult thriller and mystery
titles in large print. Due to the costliness of large print books over regular print (more ink, more paper, different
binding due to the increased number of pages), our library elected to get the most mileage from our budget
allocation to this initiative by purchasing ONLY the large print version of titles that were available in both
regular (12-point type) and large print (14+ point type). The rationale was that those who can read regular
print type can also read large print, but the reverse is not true. Although purely anecdotal at this point (as
many of the books have been on our shelves for less than 6 months), | and other library staff members have
received excited feedback from patrons who previously were only able to read by requesting that we order
large print titles from other libraries via our inter-library loan system. Being able to request titles that they can
read, from their own local library, is very important to patrons of all reading abilities. One patron in particular,
on hearing that our library had pre-ordered a large print version of a work by their favourite author, requested
that we add a note to our system so that the patron could place a hold as soon as the item was available in
our system! When this patron came in to collect the item, the eager and relieved smile on their face when they
saw that the item was legible for them, was rewarding for all staff working that day. | hope to run numbers on
the average amount that popular large print titles are borrowed, versus popular titles in regular print, to
demonstrate that the large print titles are just as in demand among patrons and thus justify the larger
spending outlay.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This initiative is still ongoing in the area of Large Print resources. The mental health resources and juvenile
non-fiction collection resources have been purchased and can be considered complete.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

As mentioned previously in this survey, Enhancement Grant funding was used to plan an increase in allotted
funds for purchasing library materials throughout 2023 to 2025 inclusive. A larger purchasing budget has
meant room to spend more per book — and the increased cost of large print books versus regular print books
had been a barrier for our small library in the past, since we could get more budgetary mileage by purchasing
more regular-print paperbacks versus fewer large-print hardcovers. Temporarily relieved from making hard
choices like these, we are able to acquire more of what our visually-impaired patrons need in order to enjoy
the library at the same level as our patrons with regular vision can do.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

In the case of children’s non-fiction books, the rationale is that many resources were outdated and therefore
underused or completely unused. In the case of large print books, the rationale is that our patrons were
already borrowing large-print books, so we can keep those circulation numbers in-house and provide better
service to local patrons by purchasing large print books for our own library. In the case of mental health
resources, the rationale is that the topic has become a popular one in recent years, and even WorkBC is
beginning to focus on the impact of mental health concerns in the workplace, so it makes sense for a public
library to provide the community with access to current resources.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

For all three areas of increased collection development focus mentioned above, the impact on the community
is a positive one. We are able to provide access to free, up-to-date resources and in the case of large print
materials, we are able to provide them in an accessible format in order to make the library experience more
inclusive.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Community outreach

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

During July and August 2024, we offered a weekly summer story time program (1 hour long) for preschool-
aged children and an every-second-week Summer Reading Club for ages 5-12 in communities north of
Radium Hot Springs Public Library. These programs were facilitated by our Assistant Library Director and
supported by a Seasonal Summer Programming Assistant. Held outdoors in Edgewater, a community north of
Radium Hot Springs, these sessions provided easier access for the communities of Brisco and Spillimacheen,
which are still within the Radium Hot Springs Public Library’s service area located north of Edgewater.



Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

For 2024, this initiative is now complete. Programming was provided over the summer months of 2024 in the
community of Edgewater, still within the service area of Radium Hot Springs Public Library, but outside of the
Village of Radium Hot Springs.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The one-time enhancement grant provided the opportunity for Radium Hot Springs Public Library to increase
its annual budget for programming. This increase provided an additional 2 hours per week for the Assistant
Library Director to facilitate travel for the outreach programs as well as additional prep time. The increase also
provided arts & crafts supplies such as glue, construction paper, and paint, to allow Radium Hot Springs
Public Library to facilitate Summer Reading Club activities for two locations instead of just the program hosted
at the library building itself. And although regional and local funding account for the majority of the funds
allocated to wages, the Enhancement Grant funding assisted in funding the wage for the Seasonal Summer
Programming Assistant position.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

As part of the funding agreement with the Regional District of East Kootenay, both Invermere Public Library
and Radium Hot Springs Public Library are mandated to serve the area between Canal Flats, BC and
Spillimacheen, BC. Understanding that outlying communities in our service area struggle with being able to
commute to the physical library locations, in past years the libraries have partnered to offer summer outreach
programming in a location north of Radium Hot Springs that the communities of Edgewater, Brisco, and
Spillimacheen can access. However, due to programming staff at Invermere Public Library being new in their
roles during the summer of 2024, their focus was understandably on training, which made it even more
important for Radium Library to provide outreach programming where at all possible in our mandated shared
service area.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Though weather dependent and negatively impacted by wildfire smoke at a couple of points throughout the
summer, the community outreach summer programming was positively received. On many occasions, the
community outreach program attendance surpassed the attendance for the summer programming provided at

the library, indicating that when the programs are provided closer to home, families in the northern end of our
service area are much more likely and able to attend.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. You



have reached the maximum number of reportable initiatives.

Initiative Title #4
Enter a brief, descriptive title for your initiative.

Programming

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Libraries have successfully evolved and pivoted from providing only access to physical printed resources. One
of the ways in which libraries continue to support and remain relevant to their communities is by providing
access to free programming for all ages that is centred around both learning skills (including literacy) and
creating social connections in the community. For a small library that is regularly staffed by 1 full-time, 1 part-
time, 2 casual, and 2 volunteer staff members, we can provide supplies and program planning for a wide
range of events for all ages.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This is a recurring annual initiative, but 2024 programming can be considered a completed initiative.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Annual provincial funding by way of the BCOne grant is essential in helping our library offer its inter-library
loan services to patrons, extending the number of resources we can provide to our patrons. Our Assistant
Library Director is also able to structure themes for weekly story times and Little Lambs baby group sessions,
by ordering books for these programs via the inter-library loan service, to partner with books our library
already has in-house.

One-time Enhancement Grant funding has helped make all-ages craft programming possible by providing the
opportunity for our library to increase the budget for craft supplies.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Crafts can be an important part of library services for many reasons. In the case of Storytime programming, a
craft that ties into the themes of the stories being read can increase preschool children’s engagement with the
stories, helping them become more interested in reading. In the case of STEAM programming for ages 5-12,
crafts can help reinforce what has been learned in the classroom or via independent reading, generating
interest in research and careers that are vital to our rapidly transforming society. And in the case of
Wholesome Hobbies, our monthly seniors’ crafting group, crafts help this vulnerable section of our community
combat loneliness and keep their minds sharp.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The impact of providing interactive programming at the library is a positive one. Beyond the benefits described
above in the Rationale section, the Radium Public Library’s programming initiative supports the community by
providing activities that anyone can attend without the barrier of needing to pay in order to take part. Seniors
on fixed incomes and families trying to make ends meet are able to attend library programs, thanks to the
funding the library receives to cover the costs of acquiring materials and paying staff to plan and facilitate
programming.

You have reached the maximum number of reportable initiatives. Click Previous Page to edit your
initiatives, or Next Page to proceed to the following section.

Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The recent state of the economy has had several impacts on our library. The first is that the cost of materials
has increased: books, craft supplies, office supplies, etc. are all more expensive than in previous years. The
second effect of this is that costs of living are increasing at a faster rate than wages have increased at the
library, and this led to difficulties when it came to hiring for the library positions that came available in 2024.
The third effect is a decrease in donation revenue coming to the library. In 2024, the only donation that
surpassed $100 was provided by another not for profit, the Columbia Basin Alliance for Literacy, to purchase
materials for our Books for Babies program. Other than patrons donating spare change when paying for
printing documents at the library, no private donations were received in 2024.

The library has attempted to address these issues by various means. We have combined the available
Saturday shift hours into the hours that are available to casual staff, so that for now, casual staff are filling
these hours. This eliminated the difficulty of searching for a part-time employee who would be willing to take
only 6 hours per week. The library is also accepting donations of books, with bestsellers being catalogued and
placed onto our shelves, and other books being provided to our Friends of Radium Library to be sold at book
sales that bring in donations.



Governance (e.g., changes on the library board, relationship/conversations with local
government)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Currently the Board of Trustees has gone through a period of change and is moving forward strongly with a
Board Orientation document to help new members become familiar with the essence of the library and the
role of the Board of Trustees. Our municipal government, particularly our mayor, strongly supports the library.
The relationship between the library and the Regional District of East Kootenay has been distant in the past,
but recently the library received a letter of support stating that the RDEK will provide a 2% year-over-year
increase in funding up to and including 2027 and asking the library not to submit any further operational
funding requests. In the meantime, the library has taken the approach of applying for RDEK-supported grants
for specific programs or material purchases, to get more mileage from the operational funding the RDEK has
promised to provide. This is not an urgent issue, but one that remains on the library’s radar.

Emergency response (e.g., fires, floods, extreme weather)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

In the summer of 2024, extreme weather including storms and wildfires resulted in road closures and power
failures in Radium Hot Springs and surrounding areas. In response, library leadership in concert with the
Board of Trustees’ Policy Committee began working on an overhaul of the library Emergency Preparedness
Plan, which is currently going through a round of changes before being submitted to the Village bylaw officer
for his input.

The library was required to close on a couple of occasions in 2024 due to power outages. Low air quality, due
to wildfire smoke, prevented the library from opening the windows during hot weather when there was no
power. One Board of Trustees meeting was also cancelled due to a day of rolling power outages across the
region. The library director has met with the Invermere Public Library director to discuss best practices in case
of various emergency situations, as the two libraries operate in a shared service area. The work on a
revamped Emergency Preparedness Plan is ongoing; our response in this section is to highlight our
understanding of the importance of this work and our commitment to it.

Staffing (e.g., recruitment and retention, mental health, and wellness)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Recruitment and retention of staff are huge issues as mentioned in our library and community profile section.
The Enhancement Grant has temporarily relieved the burden, but governments that value the benefits that
libraries bring to their communities will need to show that support via ongoing funding for libraries to allow for
recruitment and retention of engaged and qualified staff. In general, research has shown that concerns about
making ends meet can contribute to staff burnout and feelings of being undervalued and underappreciated. A
main budgetary concemn for the library is to make sure that it has the capacity to adequately pay staff, as
employees are the heart and soul of a public library.



Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The library itself is a wi-fi spot; however, we lose this connectivity when the power is out. The library has
connected with the Village of Radium over the possibility of emergency generators being used to maintain
power at the library, so that the library could function as a hub during emergencies. However, the library would
need to be designated as such a hub by either the Regional District of East Kootenay, or by the Village of
Radium, before such arrangements could be made and/or relevant funding could be pursued. So at this time,
a low but mostly-functional level of connectivity is maintained at the library while it has access to electrical
power.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Radium Hot Springs Public Library is fortunate to be in a Village-owned and Village-maintained building — a
new build that opened in 2018. Right now, there are a few minor concerns. One is the accessibility of our
interior door: the electronic opener on the outside of the library door does not work, and there is no electronic
opener inside the library area to open the door from the inside when a patron wishes to leave. The library
director is in contact with the library board’s Village Liaison about this issue. Another concern is auxiliary
power during power failures, and on this issue the library is currently waiting for outcomes of emergency
planning discussions between the Village of Radium Hot Springs and the Regional District of East Kootenay.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

In November 2024, Village of Radium Hot Springs Mayor Mike Gray attended the Radium Hot Springs Public
Library Board meeting and spoke at length about service availability issues, including transit issues, facing the
Columbia Valley as a whole, including the entirety of Radium Hot Springs Public Library’s service area.
Unfortunately, the takeaway was that there are no easy answers for increasing the availability of affordable
public transit in the service area. (You can find the November 2024 Meeting Minutes here:
https://radium.bc.libraries.coop/library-information/board-minutes-archive/) Invermere Public Library is
currently spearheading a fundraising campaign toward starting a Bookmobile which could visit outlying parts
of our shared service area. Radium has provided a letter of support, which can be accessed here:
https://invermere.bc.libraries.coop/support-the-library/the-bookmobile-project/ .



Disappearing services in the community (e.g., government, banking, health)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue

is of low concern, you may leave this field blank.

There are many barriers faced by the local communities within the library service area, most of which were
described very well by Radium Hot Springs’ Mayor at a previous Radium Hot Springs Public Library
November Board meeting. Minutes can be found here: https.//radium.bc.libraries.coop/library-
information/board-minutes-archive/. The library hopes to remain in conversation with the Village of Radium
Hot Springs to stay aware of opportunities to assist our community with these issues.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue

is of low concern, you may leave this field blank.

Due to a lack of family doctor practices in our service area, many of our library patrons remain without family
doctors or access to an urgent care (walk-in) clinic, making telehealth (and internet connectivity to facilitate
telehealth) of high importance in our service area where the only other option is a long emergency room wait.
As well, our library still encounters instances of COVID misinformation, including two copies of an
‘independent newspaper” (self-printed multi-page flyer) being dropped off in our library magazine reading area
on February 19, 2024, containing statements such as “10 reasons not to trust all vaccines....#2 Bill Gates
pushes them.”

Regulatory impacts (e.g., accessibility, privacy, employment standards)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue

is of low concern, you may leave this field blank.

There are changes coming from WorkSafe BC regarding psychological health and psychological risks in the
workplace, that will represent a considerable chunk of policy-writing work. This becomes difficult for a small
library that is already operating with minimum staff required to meet patron needs and address day-to-day
operational needs. Radium Hot Springs Public Library will need to rely heavily on the support of library
organizations to which it belongs (such as the ABCPLD and KLF) to leverage the work of larger libraries,
some of which even have HR staff that can dedicate more time to these changing requirements as they arise.
Even then, the workload for the Library Director will still be sizeable, at a time when the director is also
responsible for everything from petty cash to library cataloguing.



Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Due to the overall lack of available housing in the library’s service area, and more specifically the lack of
affordable housing, and even more specifically the lack of affordable rental housing, our library remains
concerned about how to best serve patrons who are experiencing a housing crisis or outright homelessness.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

In light of recent events in Valleyview, Alberta, where a library board was overtaken by individuals who desired
to remove the library from its independent space and into an elementary school space where it would be
subject to Alberta provincial legislative restrictions on school spaces, Radium Hot Springs Public Library and
its trustees remain adamant that our library is a free and safe place for all members of our community,
regardless of race, sex, gender, class, or any other identifying characteristic as outlined in the Charter of
Rights and Freedoms. We are aware that the rights of marginalized groups are under threat around the world,
and concerned that these attitudes are already present even in our small community and may be emboldened
by the clawing-back of rights and freedoms in other areas of the world.



Other (please specify)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are.

Digital literacy gap: Radium Hot Springs Public Library has applied for initiative-specific funding from the
Regional District of East Kootenay to address digital literacy gaps in the library service area. The following is
excerpted from the library’s funding application:

[The program aims to] Facilitate digital literacy learning for adults, particularly seniors, as well as a well-
supplied and well-organized STEAM program for children ages 5-12 years on Saturday mornings. The project
will address two goals. The first is: Connecting children with the interesting and important fields of Science,
Technology, Engineering, Arts, and Mathematics via fun learning activities. The second is: Helping grow digital
literacy skills in our community so that seniors can maintain independence, prevent falling victim to fraud, and
better navigate everyday life with the smart devices that have become so necessary. Please see the
supplemental document provided for further details of project activities.

WHY ASK FOR FUNDING: The library ran a children's STEAM program in 2024 until the end of October,
when the employee running it left for another job. This employee was doing a huge amount of unpaid work for
the library because one 6-hour shift per week was insufficient to plan for and execute the programming. With
funding, the library hopes to hire an educated facilitator who would ideally work 20 hours per week, providing
programming for patrons of various age groups. The increase from 6 hours per week to 20 hours per week will
provide time for in-house program planning as well as facilitation, removing the time pressure faced by
previous STEAM program facilitators.

In conversation with other library directors during Kootenay Library Federation meetings online and in person,
the topics of Digital Literacy and STEAM education have arisen frequently. Libraries have been pivoting
toward providing programs, equipment, and resources to facilitate the increasing familiarity with technology

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability.

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024 _public_library _signed_grant_approval_form_RHSPL.pdf

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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