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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Prince Rupert Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Prince Rupert Library serves the municipality of Prince Rupert and its surrounding communities, which include
Metlaktla, Kitkatla, Hartley Bay, Oona River, Digby Island, and Lax Kw'alaams. We are an isolated port city
located at the end of Highway 16 in Northern BC, with the next large centre, the city of Terrace, being an hour
and a half drive east (in good conditions). With a population that is approximately 40% indigenous, the
demographics of our community also include people from an array of other cultural and economic
backgrounds.

Our municipal library was established in 1922, and we celebrated our centennial in 2022 with the continued
recognition of the merit and success of our library over the last century. This is particularly important now, as
there have been discussions with the City of Prince Rupert about the possibility of outsourcing our library
service. The reason behind this is claimed to be the state of our current building, which though aging has
been confirmed to have many operational years left. While space is an issue, and modernization would make
great improvements to programming and services, our staff and a growing group of community members are
wholeheartedly opposed to the dissolution of our board and outsourcing of our library. This has caused quite a
bit of anxiety and tension through all levels of library governance and operations. At the core of this issue is
the fact that our library, its location, and the people it serves are unique and set apart from the rest of the
province in many ways, and having a board of trustees made up of members of this library's community is
imperative to its successful operation.
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2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

We've been increasing our focus on outreach and programming this year, with some new staff members and
changes in staff roles also occurring. Programming and outreach initiatives appear to be gaining traction and
success, and we have been receiving positive feedback from community members and patrons. Funding,
especially from the Provincial Enhancement Grant, has been spent or is allotted to be spent on furthering
these initiatives. We've been focusing both on a stronger presence in the community and participation in
community events, as well as developing programming such as technology and computer training for seniors
to broaden our services and the various groups that use the library. In the coming months we plan on using
the Enhancement Grant for more outreach and programs, particularly related to better serving the Indigenous
communities in our catchment.

In addition, we continued with the purchase of digital images of "The Prince Rupert Daily News" and used
Enhancement Grant funds to purchase the digitized William Duncan Fonds from Library and Archives
Canada, adding to our robust collection of historical materials related to the Prince Rupert area. This
collection, the Northwest History Collection, is also an important component of Truth and Reconciliation
initiatives at our library, as we house many primary and secondary source documents (such as the Duncan
Fonds) on the history of Indigenous nations in the area.

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Strategic planning and governance
Collections
Programming

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Tech Time Programming



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

We have begun to offer, with the work of our new IT employee, group and individual sessions to aid seniors
and older adults with computers and technology. Sessions include instruction on how to navigate the web
safely, how to sign up for and check/ send email, and how to use social media. We also introduce our various
online resources, such as Libby and other databases, and use one-on-one time to help patrons use their
device, be it a tablet, phone, or laptop. Feedback from the senior's centre, as well as knowledge of changes to
services in the community also prompted the planning for this program.

Core objectives from the initial proposal have been met: bridging the technology gap, supporting digital
literacy (which closely aligns with bridging the gap), and increasing library engagement by scheduling
sessions that bring patrons into the library.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This is an ongoing program that began in November 2024 after a approximately a month of planning. Now
that it is up and running, we plan on making adjustments as we progress. There is also planning underway to
engage with other community service providers to introduce the program, such as hosting a group from the
senior's centre, and the possibility of providing outreach at other locations in the community.

The group sessions faced challenges with deciding which quality content to cover. Overall this wasn’t a huge
issue as individual patrons have their own questions to fill in for that.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

While have not purchased anything yet to contribute to this programming, the Enhancement Grant has helped
with staffing and allowing more time for attention to patrons while also covering the circulation desk. This is
also aided by funding from the municipality and NCRD annual grant. In addition, the purchase of some new
computers with the Enhancement Grant ($3442) has meant an improved workflow for IT staff and the overall
service at the reference desk. New check in and out computers, as well as a new self-check out machine
($11,544) has allowed for faster and more streamlined assistance to patrons.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This has been an initiative that our library has wanted to take on for the last few years, and we have noticed
an increase in the number of patrons that request one-on-one assistance, or come up against challenges
while using our public access computers. With more and more services and tasks being completed online,
there is a greater need for those who may not have experience or interest in computer technology being faced
with no other choice to fill out a job application, file their taxes, or register for a fishing license (a common
occurrence in Prince Rupert) online. We find that circulation and reference desk staff often do not have the
time to commit to individual tutoring. With our IT Library Assistant role filled with an individual who is
experienced in the task, we've been able to set up sessions both in groups and individually that provide some
of the basics many may take for granted but a large portion of our community have limited knowledge or
experience in. Offices here in Prince Rupert, such as the DFQ's public facing facet closing a number of years
ago, means that the individual attention and help someone might have received directly is no longer available.
We are attempting to aid in this gap in service. Our strategic plan, that underwent renewal in 2023, also
emphasizes outreach, community engagement, and the recognition of various user groups and their needs.
The aim of this program is to incorporate these aspects of our strategic plan into the Tech Time initiative as
well.

4096 people used our public use computers in 2024. We stopped charging for extra time on the computers.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

November 2024
One-on-One: 2 Patrons
Group Session: 0 Patrons
December 2024
One-on-One: 2 Patrons
Group Session: 4 Patrons

Since this program is new and kinks are still being worked out, we anticipate (and have already seen) more
participation in 2025.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Children's Programs - Ongoing



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

We have a number of children’s programs that have continued on this year, including our Baby Time Rhymes
session, which was developed in 2022. Create and Make, a once a week drop in STEAM program for school
aged children has also continued with huge success. In partnership with the Oldfield Creek Fish Hatchery we
have hosted a salmonoid tank in our library again this year, encouraging children of all ages to learn and
observe their development.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Children's programs run for a number of months during the school year, with breaks at the end of the year and
for the summer. Progress and success can really be attributed to the increase in offerings and the increase in

numbers. With a stronger social media presence, more outreach, and word of mouth feedback shows parents
are enthusiastic about increasing children's programming.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Expenses for these programs are minimal, with approx $300 used to purchase materials for the Create and
Make drop in. A new toy kitchenette was also purchased with Enhancement Grant funding for our children's
area, where Story Time and Baby Time Rhymes take place. Staff time is one of the main costs, but is covered
by annual municipal and provincial funding. Sensory Kits have been developed for in-house use and
borrowing for neurodivergent children to better enjoy story hour and other Library activities. Enhancement
Grant funding was used to put these together ($350).

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

We continue to see much interest and enthusiasm for programming aimed at children of all ages, in particular
to aid in literacy and socialization. These programs also benefit parents, who appreciate the activities and
connections made. Fostering literacy is a top priority of our library's strategic plan. Our library works with the
local school district as well to ensure children and families feel supported in their information needs, and
develop lasting relationships with the library.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Fostering literacy from a young age is an imperative of our library, and we see the continued use of the library
by families even as children age. After school programming is also very important, and in a town that is small
and isolated and experiences a huge amount of rain and severe weather parents are always appreciative of
indoor activities for their children. Feedback has also highlighted the appreciation many new parents have for
the Baby Time Rhymes program and being able to connect with other new parents of young infants at a time
when life can feel solitary during the work week.

Children's Programs 2024 numbers: 147 sessions, 1347 participants (that's 35 more sessions than last year
and almost double the number of attendees)



| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Special Collections

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

We have continued to broaden our offerings in terms of special collections, and have added and continue to
add new materials such as board games, an increased number of books by Indigenous authors, and some
online resources like Kanopy and CELA subscription.

William Duncan Fonds: With permission from and in collaboration Metlakatla, we arranged for the digitization
of a collection of journals, letters, and notebooks relevant to the area that were stored on microfilm in Library
and Archives Canada. The William Duncan Fonds include over 24000 images of documents pertaining to the
area.

Turning the Pages: We continued with the digitization of our community newspaper, The Daily News.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

These collections continue to grow, as we add more games relative to patron interest. In the same vein, the
Lisa Latimer Collection - which highlights books that address Truth and Reconciliation and/or promote
Indigenous authors - is a collection with ongoing additions and development.

Duncan Fonds: This project is nearing completion, as we have the digital images and are exploring the best
way to store them and make them available to the community.

Turning the Pages: We continued with the digitization of our community newspaper, The Daily News. This is
an ongoing, funding-dependent project that involves hiring a digitization company, sending them the microfilm
reels, and then ingesting the digital images into our onsite repository. We currently have 1911 to 1954
available on our online repository. The next batch will be ingested to the repository sometime in the coming
year. The complete digitization may take years to finish, depending on funding and staffing.



Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The CELA subscription is $756 a year which we have used Enhancement Grant funding to purchase. Our
board game collection has had $2000 allotted to it also with use of the Enhancement Grant.

The cost for digitizing the Duncan Fonds was significant ($11,133). Funds from the Public Library Provincial
Enhancement Grant for this.

We spent $3400 in 2024 on Turning the Pages, which added another 5 years to our digitized collection with
the Enhancement Grant.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

We continually strive to engage patrons in ways that are relevant and interesting. By expanding some or our
special collections we recognize the need to incorporate Truth and Reconciliation into everything we do, and
encourage the development of varying literacies. This includes learning and connection through games, film,
and access to print materials for the visually impaired. We also recognize the reality of library user needs in
the the 21st century, which are ever expanding and adapting, meaning that while books are ever-present,
other materials continue to be of use and interest.

Turning the Pages: Digitizing a century's worth of newspapers makes the information in them much more
widely accessible to the community. The digitized version is searchable, which has a significant impact on
search time compared to visually scanning old papers or microfilm.

Duncan Fonds: We believe it is worth the expense to the library as it will make a significant portion of local
history available. [strategic plan goal: community partnerships; strategic plan mandate: build unique
collections]

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Turning the Pages: we have seen an increase in reference questions involving information in the old
newspapers, and an increase on patron access to the information in them. As more years are added, the
usefulness will increase.

Duncan Fonds: This project began as a result of a request from a patron who was looking for access to these
documents as part of his research into his community and family. Having access to the documents will make
the information in them more immediately accessible to our community.

Broadening collections has brought in new patrons who may not have previously used the library. A focus on

historical materials also strengthens our relationship with the community, as it is recognized that these specific
materials are difficult to find elsewhere.

| have more initiatives to report:

No

Challenges



The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

With inflation and the rising price of goods that does not match wages in many sectors, financial strains on
many of our patrons and community members have an impact on the demand for library services. Our very
full children's programs, in particular our after school drop in, are an example of this. While the Enhancement
Grant and other annual grants are a huge help, it remains a challenge to anticipate future costs and funding.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

We have had an interim director since July 2024. There seems to be a hesitation to hire a new director as our
board is waiting to hear back from the City of Prince Rupert about outsourcing. Overall management and
board members are experiencing some feelings of instability as we try to respond to community questions
with little concrete information.

Emergency response (e.g., fires, floods, extreme weather)

Not a Concern

Staffing (e.g., recruitment and retention, mental health, and wellness)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

We have had a number of staff changes, with a new IT person, a director that retired, an interim director
currently as well as an interim deputy director. This has meant a huge learning curve and a lot of aspects of
the library's day to day being executed a lot slower than they should be under normal circumstances.



Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

While there is reliable service in the city of Prince Rupert, the Library needs to get an up to date
understanding on connectivity in the surrounding villages and communities we serve. We also have a very old
and unreliable phone system, but with questions around the longevity of our building have had challenges
making a decision on how to mitigate this and with what amount of money.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The question of the Library's building has been a primary topic of discussion with our board and staff. The
building is not big enough to accommodate us, though we work with what we have. Though an upgrade or
new building would be very beneficial, and there are problems with heating as well, it has been established
that our building is in good shape and there is no urgent need to vacate. This is reassuring, as the Library's
current governance structure is one that works well and would like to continue to operate in its current form.
(Discussions around outsourcing initially came up in reaction to claims that the building was inadequate.)

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Discussions at Accessibility Committee meetings do address concerns regarding access, improvements could
be made. Library service to surrounding villages, some of which are only accessible by boat or plane, could
be improved. We are currently researching how this might happen.

Disappearing services in the community (e.g., government, banking, health)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

We handle a lot of document services (printing, photocopying, faxes, scans etc.). It is a limited service in our
community and expensive elsewhere. Family doctors are also minimal, and Prince Rupert does not have a
drop in clinic. This is another area where internet access and computer use are critical for finding and
registering for health related services.



Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Not a Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Not a Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

While we do not face the challenges some libraries do with drug use on the premises, it is a growing concern
in our community. Our library would like to dedicate more staff training to topics like mental health and
addictions. We have gone through some crisis training and are working on developing community contacts to
aid in this. The mental toll and stress impact staff in relation to such topics, which are much broader than
traditional library work.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

While we keep abreast to current events and topics such as these, there have been little to no instances in
our library during the past year that challenge intellectual freedom or other topics related to marginalized
groups. We are very aware and lucky to live in a community that is on the whole accepting and supportive.
Nevertheless these are pertinent topics to libraries and we remain vigilant in maintaining safe, welcoming, and
inclusive spaces and services.

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

PLGR Approval 2024.pdf
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Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.



mailto:PUBLIB@gov.bc.ca



