Submitted date: 2025-03-05 18:39:47 Eastern Standard Time

2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Prince George Public Library


mailto:PUBLIB@gov.bc.ca

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Established as a municipal library in 1955, the Prince George Public Library (PGPL) serves the residents of
the Regional District of Fraser-Fort George and the City of Prince George, British Columbia. Altogether this
represents a service population of approximately 90,000. Located in central BC, the city of Prince George has
a population of 76,708, and is the largest city in a region of almost 320,000. The community is located at the
Junction of major provincial Highways 16 & 97, and also at the confluence of the Fraser and Nechako Rivers.
The Prince George economy is well-diversified across all sectors. This economic diversification reflects the
rising importance of Prince George as a regional hub for residents of north central British Columbia wishing to
access products and services that otherwise might not be available due to the remoteness of this region
relative to other major urban areas. Over recent decades, Prince George has developed from a mainly forest-
based economy to a city that has a strong natural resource base, but also supplies goods and services for a
broad range of sector activities throughout Northern BC, within Canada and internationally. The region’s
largest employment sectors are: healthcare and social assistance; wholesale and retail trade; and
manufacturing.

The Prince George Public Library conducts its work on the ancestral lands of the Lheidli T’enneh First Nation,
whose people have occupied this area for more than 9,000 years. Over 15% of the population of Prince
George identifies as Indigenous, which is significantly higher than the provincial average of 6%. The largest
visible minority population in the community is that of the South Asian, making up 40.14% of the total visible
minority population. The second largest group is the Filipino, at 1,035 people. Following Filipino is Chinese,
totalling 15.02% of the visible minority population.

The Prince George Public Library has a staff of 64 employees working across two locations: the Bob Harkins
Branch in downtown Prince George and the Nechako Branch in the Hart neighbourhood of northern Prince
George. With an annual budget of approximately $4.59 million, PGPL has amassed a physical collection of
over 150,000 books and other materials. In 2024, patrons borrowed 713,193 items, visiting library branches a
total of 191,169 times. In addition, the library website welcomed an additional 364,730 virtual visits, providing
access to thousands of ebooks, audiobooks, online articles, and other digital resources.

2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

In 2024, PGPL continued to focus on Truth & Reconciliation initiatives intended to make the public library a
more welcoming experience for Indigenous community members. Library staff continue to incorporate
Indigenous language learning into programs for all ages. Story times include stories in Dakelh, and Dakelh
word-of-the-week and Dakelh scavenger hunts became regular features of library programming in 2024. In
January of 2024, the Prince George municipal council approved the PGPL Board'’s request to permit the
board to negotiate Cooperation Agreements with the Lheidli T’enneh First Nation and Regional District of
Fraser Fort George local governments, with the goal of permitting them to each appoint an additional board
member to the PGPL Board. Pursuant to section 48 (“Agreements”) of the BC Library Act, this initiative was
intended to extend participation in library governance activities to Indigenous residents and other community
members who live outside the municipal boundary of Prince George but who are eligible for library
membership under a service agreement with the municipality. The final Cooperation Agreement with Lheidli
T’enneh First Nation was signed October 21st, 2024, and Lheidli T’enneh councillor Wendy Jael was
appointed to the PGPL Board in January of 2025.

The additional provincial funding provided by the Enhancement Grant was used to enable two key initiatives in
2024: increasing the capacity of the library’s Homework Help tutoring program and launching a rebranding
and website redesign project.



Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Strategic planning and governance
Programming

Acessibility and inclusion

Mental health and wellness
Reconciliation and Indigenous relations

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Homework Help Tutoring Program

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Homework Help is a free tutoring program offering support for students grades 3-12 who need help with
English, Math, or Sciences. In 2024 PGPL enhanced the capacity of the program using funds provided by the
provincial Enhancement Grant, in order to increase the reach and impact of this important service in the
community.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Since the Homework Help program launched in 2014, the initiative has played an important role in supporting
the needs of school age children requiring additional academic support. The program has traditionally
operated mainly through local community grant funding initiatives that have limited the capacity of the
program's reach and impact. With the additional funding available through the provincial Enhancement Grant,
PGPL launched a 2 year project to increase the capacity of the program, funding more hours and more
tutoring sessions so that its impact and reach is significantly increased. Having demonstrated the value of this
program to our community and funders, we are hopeful that sustainable provincial funding levels will permit us
fo continue to offer Homework Help at the current service level.



Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

In previous years, local community grant funding has allowed the Homework Help program to operate on
approximately $2,500 annually, providing 90-100 hours of tutoring. In 2024 and 2025, PGPL is devoting
approximately $17,000-18,000 annually to the program, providing more than 520 hours of tutoring support.
PGPL is grateful for the provincial funding increase that has allowed library staff to focus on increasing
community engagement efforts and program impact, rather than on grant writing and fund development
initiatives.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The program eliminates barriers to access for families with school age children who require tutoring support,
but who are unable to access that support due to the significant financial cost and/or the lack of availability of
private tutoring services. This supports PGPL's commitment to "Learning" as one of its 4 core values, as well
as its mission to "build community resilience by creating welcoming and inclusive spaces for every person to
read, connect, and share."

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

PGPL offered 20 tutoring sessions per week at both library branches, accommodating up to 60 students each
week. There were 120 participants registered during 2024, with more than 520 hours of tutoring offered.
Feedback surveys submitted by family members of tutored students confirmed the impact of the program.
96% of survey respondents had either not been able to access affordable tutoring previously, or had to
discontinue its use due to the cost or availability of tutoring services. 85% of respondents surveyed reported
improvement in their child’s academic performance and/or confidence after attending Homework Help. As one
parent confirmed in their survey response, "Homework club was such a lovely blessing this year. Thank you
for this program. We noticed a difference right away. | think having a new perspective and change of scenery
helped immensely with the homework fatigue and frustration. As a parent, | have been so grateful for the
patient tutors and for lessening the burden of trying to help without confusing them, given the changes in
curriculum and delivery since | was in elementary school. Selfishly, | LOVED the chance to reacquaint myself
for an hour a week with our wonderful library. | have always loved the library but life pressures have meant |
haven't made time to go. This was such an unexpected bonus and gift for my own self care. Thank you."

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Re-Branding and Website Re-Design Project



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In 2024 PGPL launched a branding and website design project, working with Splash Media, a locally based
web design and digital marketing agency. Incorporating community input through a comprehensive community
engagement process, the project is intended to ensure that the library's branding and digital presence
successfully capture the value and connection the community associates with the work of PGPL.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

PGPL's website has not be upgraded in design since 2015, with the funds needed for such a significant
project being diverted to address other priorities. In 2024 a request for proposals was issued with the required
specifications, and the decision was made to include a branding assessment that would incorporate
community input into the process of updating the organization's branding. Partnering with Splash Media,
PGPL began engagement activities in late 2024, with the project expected to be complete by late Spring of
2025.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

PGPL has budgeted approximately $58,000 of the provincial Enhancement Grant funds to this project,
permitting a more comprehensive project scope that will have a long lasting and positive impact on the
organization and the community.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Ensuring that PGPL's brand identity and web interfaces resonate with community members and help them to
obtain the information and resources they seek is a key priority. The municipality has devoted significant
resources to upgrading the library's facilities and infrastructure, and it is increasingly important to ensure that
PGPL web infrastructure is also upgraded to ensure that the organization is achieving its strategic priority to
"create safe and welcoming environments for all members of our community.”

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The project will increase the use and effectiveness of the library's web interfaces, strengthening the

community's connection to the organization and making it easier for them to find and access the information
and resources they seek.

| have more initiatives to report:

No

Challenges



The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The cost of resources, equipment, facilities, and staffing continues to increase, and internal revenue
previously raised through the collection of overdue fees has not been replaced at the same funding level. This
increases the burden on municipal funding to absorb funding increases.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Low Concern

Emergency response (e.g., fires, floods, extreme weather)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The library continues to act as a place of refuge during extreme weather events like wildfires, heat domes,
atmospheric rivers, and extreme cold. As one of the few indoor public spaces where community members
may visit for extended periods without having to spend money, libraries continue to expand these services
with little support in additional resources to make these efforts sustainable.

Staffing (e.g., recruitment and retention, mental health, and wellness)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Maintaining existing staffing levels and providing staff supports for mental health and wellness continue to
represent significant challenges. Ongoing support provided at no cost to the library through the BC Provincial
Health Services Authority's Mobile Response Teams is vital to this effort. There is concern that pending
changes to how WorkSafe BC addresses workplace psychological health & safety may introduce a significant
additional burden on very limited public library resources.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern



Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Aging facilities continue to present challenges that lead to increases in facilities closures, repair and
maintenance costs, and staff time to resolve ongoing issues. Multiple incidents of water leaks and flooding at
both library branches damaged facilities and library collections in 2024.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

PGPL staff continue to look for ways to improve accessibility and make the library welcoming to all. In 2024,
accessibility statements and "what to expect” sections were added to all program and event listings on the
website. PGPL also partnered with the United Way of Northern BC to participate in the Transit Assistance
Program that makes free transit vouchers available to patrons needing assistance in travelling to or from the
library.

Disappearing services in the community (e.g., government, banking, health)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

PGPL staff continue to partner with representatives of community organizations and government agencies to
look for ways to make needed social supports available to community members. The Community Services
Table initiative offers space at the public library for these partners to meet community members at the point of
need and make social supports more accessible.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Ensuring that the organization is aware of and able to adapt to ongoing changes in privacy, health & safety,
accessibility, employment, and immigration legislation is an area of growing concern. In 2024, PGPL
continued to rely on the services provided by professional consultants to supply the needed expertise on
these topics.



Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Providing support to community members experiencing these issues is an ongoing challenge, and staff
confronting these challenges are at increased risk of trauma and stress-related injuries.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

PGPL continues to address increases in book challenges and other protests related to racism, anti-SOGI, and
other political and cultural issues. In 2024, the Library Board Chair and Library Director made a presentation
to municipal council on the importance of intellectual freedom in public libraries and how municipal staff and
council members can respond to these kinds of controversies in the community.

Other (please specify)

N/A

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024 _public_library grant_report_approval_form.pdf

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.



https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
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