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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Pouce Coupe Municipal Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Pouce Coupe Library serves our community in Northern British Columbia, located on the traditional
Treaty 8 territories of the Cree, Dene, Dunne-Za, Kaska, Saulteau, Tse'khene, and Tlingit peoples.

Our library serves the village of Pouce Coupe, which has a population of approximately 792, but also extends
its resources to the surrounding areas. We are a proud member of the Peace River Regional District and the
North East Library Federation.

The demographic makeup of Pouce Coupe has remained consistent over the past year, predominantly
consisting of individuals engaged in the petroleum, oil & gas, agriculture, farming, and tourism sectors.

Our residents enjoy a range of recreational activities, including cross-country skiing, snowshoeing, ice skating,
disc golf, and hiking, which enrich the communal experience.
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2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

This past year, Pouce Coupe Library has not only adapted to challenges but has also launched ambitious
initiatives that underscore our commitment to serving and growing with our community. We’ve made
significant strides, driven by our commitment to empower the community to Read, Learn, Create, and
Connect.

Based on community needs and requests, our goal for 2025 is to continue to grow and expand both our
children and seniors programing and focus on growing our “Library of Things” collection, continuing to make
changes to the library, making it a warm and inviting space for all.

We look forward to hosing our first “We Love Our Libraries” campaign encouraged library love and celebrated
the impact and growth our spaces, programs, and collections can facilitate. Throughout the month of
February, visitors will have the opportunity to write their library a love letter. Expressing how they love and
appreciate their library, with stories of gratitude and personal impacts the library had on our community
members.

We appreciate the dedication of our staff, board members, volunteers, and patrons, whose support is crucial
for our continued success and future goals. Together, we are committed to enhancing Pouce Coupe Public
Library as a center of knowledge, creativity, and community connection.

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Facilities

Collections
Programming
Community outreach

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Keeping a library updated both physical and material items is crucial to ensuring it remains relevant and
accessible to the community.



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

For this initiative we chose FACILITIES. The Fall of 2024 was our initial planning stage. The staff and library
board got together brainstorming and researching changes to be made to the library as well as asked our
patrons what they would like to see.

Beginning with looking at the existing shelving and layout of the library, how it is relevant or the possibility to
improve the space. Focusing on creating a space for community events, workshops and programs, updating
the layout with comfortable reading areas, flexible learning space was a priority for us in 2024. We looked at
new furniture options and researched other libraries for inspiration and new furniture and design options.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

During this process we created a 4-step plan to begin changes and updating the library that would be taking
place the Fall of 2024 and into the Summer of 2025. We are also in a shared space with the elementary
school, so we are limited to the amount of time we can spend on moving shelving and furniture around.
Summer is the best time for us to make physical changes due to school being out. Thankfully the principal and
staff are flexible and are happy to work with us accommodating the changes.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

These changes are primality funded with our Provincial Enhancement Grant from the province.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Libraries are for much more than reading and borrowing books. They are the hubs of their communities,
providing spaces for children to study, for language learners to attend conversation classes, for job seekers to
receive career support, for people to try 3D printing or sewing — the list goes on. All of these activities require
a mix of rooms and open spaces, putting significant pressure on space for books.

This initiative is a priority for us because libraries no longer are the dark caves, with librarians sitting at the
front counter quietly, looking tentatively over their glasses, and mothers constantly telling their children to
“shush”. Any library can offer top notch programming and services but if the library is dated and needing a
facelift it does not create a warm and welcoming environment inviting patrons and new comers for wanting to
use the service.

Part of our goal also to be able to offer a modern, open and inviting spaces with flexible furniture, vibrant
colors, dedicated areas for different activities like digital learning labs/computers, maker spaces, community
gathering spots, interactive displays, natural light, and a focus on technology integration alongside traditional
bookshelves; essentially transforming the library into a dynamic community hub beyond just a place to borrow
books.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Programs, and events and support vulnerable community members, including early learners and families,
teens and seniors, veterans, people new to the Pouce Coupe, and people experiencing homelessness or
mental illness. all of this as a huge win for us.

This initiative will be measured by the increase in number of people attending the library as a whole, whether
it is the number of checked out books, attendance in our programs and events, or using the library a place to
socialize with others.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

In 2024 we undertook a major weeding and re-evaluating of old and obsolete, non-relevant and unused books
in our collection.

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

For this Initiative we chose COLLECTIONS. By making our stacks more visually appealing for our patrons it
will encourage more browsing. There is nothing worse than knowing the exact book you want but having the
books too tight and squished look through them.

A huge part of the process of weeding for us was “what do we do with the old discarded books”? For the most
part, we found homes these books, on our donation cart, our seniors hall and our local legion. Even a
neighboring library took the majority of our Star Trek and Star Wars collection (I admit these were hard to part
with but unfortunately where never taken out.) Pintrest was also an inspiration, we used some of the old books
for craft in the library.



Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The process of “Weeding” is an ongoing part of any library. The initial process for us took about 3 weeks. We
were lucky to take advantage of using two of our work experience students to help us with this process as
well.

Our goals were to:

» Make space for newer books which in turn make it less crowded and easier to search the shelves.

» Update the materials we offer, removing out dated, in accurate and “well loved” books.

* Reflecting on the community’s needs.

* Increasing and showcasing our indigenous books and authors.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Weeding of our library for the most part is free. The cost comes into a factor when we started purchasing new
books to restock the shelves with newer and more relevant materials and the cost to cover extra staff hours.
These funds will primarily come partly come from our operating grand from our municipality.

Rationale

Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Keeping up to date collections, weeding items that are warn out, have outdated information or no longer serve
a need, is a regular process of all libraries. The overall weeding process makes room for new books and
makes it easier to browse the collection. Continuously monitoring of the stacks, display of new materials,
keeping technology and hardware computers, up to date, fast and free internet service is only part of creating
a top-notch library.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The impact that this project will have is that our library will be more organized, visually appealing and patrons
focused.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.



Initiative Title #3
Enter a brief, descriptive title for your initiative.

Community Engagement is essential to building and improving vibrant communities because it encourages
citizens to identify and address local ideas, concerns and opportunities.

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

For this initiative we chose PROGRAMMING & COMMUNITY OUTREACH.

Library programs, provided freely to all, ensure that everyone, regardless of socioeconomic status, can
connect to valuable resources. Doing so makes the library’s services more accessible and inclusive. Freely
available library programs invite citizens to explore topics of interest, learn new skills, and engage with others.
Free programs definitively foster a sense of community and camaraderie. They encourage like-minded
individuals to meet, share experiences, and build social connections.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Beyond just books, Libraries are considered a "consistent place" because they offer a reliable and unchanging
environment where individuals can access information and resources, regardless of their location or life
circumstances, providing a sense of stability and familiarity even when other aspects of life may change.

We were able to host several notable programs for our community, including our Summer Reading Club, Star
Wars Day, Doodle Bug Story Time, Family Day, Canada Day Parade, and Christmas Celebration to name a
few. We were also successful in developing partnerships with our local community organizations for these
events such as the Museum, Municipality, and Elementary School making the community connection even
stronger.

Throughout 2024 Pouce Coupe Public Library also prioritize, the creation our STEAM and STEM collection,
and our new TEEN section. We are looking forward to adding to our STEM and Steam collection and
completing our Teen Area in the spring of 2025.

We were also successful in receiving funding from local oilfield companies, which enabled us to improve our
“Seed Library” and Garden Collection and library book collection. Our Summer Reading Club benefited from
this funding in a way that we were able to expand our programing and offer more crafts and events throughout
the summer.

In 2025 we look forward to be working with our local Farmers Market, connecting with local vendors and
focusing on free sustainable workshops. Teaching our families how to grow their own food, care for their
garden, harvest honey, canning and more. Offering monthly events and workshops for our families

Looking forward, we are excited about offering the opportunity for our Staff and Board to take part in more
development training. Empowering our staff and director to enroll in LinkedIn and WebJunction courses and
attending the yearly library conferences for networking and connecting with other libraries. This initiative for us
is an ongoing part of our regular library services.



Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Funding for this initiative comes partly from our yearly operating budget from our Municipality and
Enhancement Grant from the Province, as well as portions various other grant we are able to secure
throughout the year.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

For our third initiative we chose to combine both Programing and Community Outreach together. Community
outreach is a way to connect a community with an organization's ideas, services, or resources. It can involve
sharing information, building awareness, or providing services as well as programs together:

* Build awareness: Educate people about issues, programs, or resources

* Build relationships: Connect people with services and community initiatives

* Increase involvement: Get people more involved in their community

Library Programs can have a significant, positive impact on communities by fostering literacy, enhancing
digital skills, promoting social connection, providing educational opportunities, and enriching the lives of
individuals through diverse activities, all while being accessible and free to the public; essentially acting as a
vital hub for learning and community engagement.

Beyond just books, Libraries are considered a "consistent place"” because they offer a reliable and unchanging

environment where individuals can access information and resources, regardless of their location or life
circumstances, providing a sense of stability and familiarity even when other aspects of life may change.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Impact this will have on our community is bring families together and will be measured by the number of
people attending these events.

| have more initiatives to report:

No

Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.



Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Financial stability is always a concern.

Part of our strategy for keeping on top of budgeting and financial part of the library is:

» Keeping staff and board up to date

* Have a strong board who is will to advocate for the library

» Ensuring the sustainability of public libraries should include attention to strategic planning, community
building, and advocacy.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

This challenge is a High Concern for us. The consistency of library board in the past year has remained
steady but we have experienced difficulties in the past finding board members.

As per the BC Library Act, members must reside in the municipality. We feel that there should be an
amendment made to the Library Act. A possible suggestion would be to allow one member who resides
outside of the municipal boarders to sit on the board.

Emergency response (e.g., fires, floods, extreme weather)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Pouce Coupe has their own volunteer fire department, as well as our neighboring community with full
emergency services.

Since our community is located in Northern BC we are relatively safe from extreme weather and floods,
however earthquakes and fire are at times a concern for us.

We created emergency preparedness packages for our patrons that are always available as well we have
monthly staff and board meeting reviewing any possible emergencies or concerns staff and board may have.



Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Maintaining staff is a MODERATE CONCERN for us. There is always the chance that you may lose a staff
member for various reasons. We are a smaller community and attracting new employees at times can be
challenging

As well, the Library Director and staff have monthly meeting discussing any potential changes or concerns
that may arise.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Our wifi service is supplied by our local School District as per our user agreement. We are always aware that
this may change but at the time it is a LOW CONCERN for us.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

We are in a shared facility with our local School District. The building is fully maintained by the School District
as a result this is a LOW CONCERN to us.



Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The accessibility of our facility is a LOW CONCERN. We are in a shared space with our elementary school
and have had students and teaches with different challenges. The library, school and community center are
well equipped to accommodate these differences. Examples for this are:

* the center posts come off of the door frames in the event of a funeral casket in the community hall or if an
emergency stretcher needs to be used

* our halls and corridors are kept clear for wheel chair accessibility and our student who attend the school at
one time who was blind.

This is a MODERAT CONCERN for us because we do not have access to our much larger, neighboring that
offers banking, shopping and medical services, but at the same time we are not exposed to the theft and
crime as much as the larger community is. Without public transit there is no way for theft to reach our
community. Seniors and student would however benefit from the services if it was available for medical
purposes and job opportunities. There is also the cost hurdle that the Village council deals with to get transit in
place.

Disappearing services in the community (e.g., government, banking, health)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The services in our community have remained stable and have not affected the library in the past year. We
feel it is of LOW CONCERN for us.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

We feel that this is a LOW CONCERN for us because we have a regular cleaning and disinfecting routine in

place for wiping of library materials and surrounding work areas as well, we still have our plexi glass up on the
front desk from the 2020 Covid outbreak.



Regulatory impacts (e.g., accessibility, privacy, employment standards)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

This is at a MODERATE CONCERN for us. Keeping on top of new and updated employment standards and
rules is a timely task.

The accessibility of our facility is not a concern. We are in a shared space with our elementary school and
have had students and teaches with different challenges. The library, school and community center are well
equipped to accommodate these differences. Examples for this are:

* the center posts come off of the door frames in the event of a funeral casket in the community hall or if an
emergency stretcher needs to be used

* our halls and corridors are kept clear for wheel chair accessibility and our student who attend the school at
one time who was blind.

» Our main entrance to the building has ramps and automatic doors.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Homelessness, addiction, mental health and alcohol are at a LOW CONCERN at this time for us. It is always
on our radar to be aware of situations that might arise. Keeping the staff informed of how to deal with a
particular situation. A challenge that may come up for us is the impending possibility of a local rehabilitation
facility being built in Pouce Coupe. We would then look at providing staff with the proper training for situations
that may arise.

At the time our community does not have transit service to the closer larger city so we do not get the traffic of
possible mental health and homelessness.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Overall, our community is welcoming and open to diverse people. We fortunately don’t experience protests,
overt homophobias or global events directly in our community.

We strive to ensure the space, collection, and programs are inclusive and representative of diverse voices.

Other (please specify)

N/A

Board Approval



Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

Pouce Coupe Library PLGR Approval 2024.pdf

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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