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Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Port Moody Public Library

mailto:PUBLIB@gov.bc.ca


Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Port Moody Public Library (PMPL) carries out its business on the ancestral and shared traditional territory
of the kʷikʷəƛ̓ əm (Kwikwetlem), q̓ ic̓ əy̓  (Katzie), qiqéyt (Qayqayt), qʼʷa:n̓  ƛʼən̓  (Kwantlen), Stó:lō (Sto:lo),
səlilwətaɬ (Tsleil-Waututh), Sḵwx̱ wú7mesh (Squamish) and xʷməθkʷəy̓ əm (Musqueam) Peoples, and extends
appreciation for the opportunity to work on this territory. PMPL acknowledges the impact of colonialism and
commits to build on its learnings to strengthen relationships, adapt its services to reflect historical truth, and
supports the path to meaningful reconciliation.


PMPL serves a population of approximately 35,000 through a single branch facility that is prominently located
in the Civic Centre Complex. The surrounding neighbourhood has changed dramatically over the 25 years the
library has been at this location, and library use has grown accordingly. The library’s location, the range of
programs and services offered, and our focus on being responsive to community/customer needs make us a
natural hub for our community. 


The City of Port Moody anticipates growth in the coming years through the developments in the Inlet District,
Portwood, and Moody Centre Station areas. These developments will significantly transform Port Moody,
adding thousands of new homes, improving transit-oriented communities, and providing various amenities and
services to residents.


A five-year strategic plan was developed for the Port Moody Public Library in 2024. The plan has five strategic
directions: 

1. Promote Community Bonds 

2. Embrace Diversity 

3. Enhance Library Spaces 

4. Boost Digital Accessibility 

5. Empower Library Staff 


A persistent challenge is the need for a new library facility. The library board is concerned that the current
library facility (1,161 sq. m.) is too small for our community’s needs and population. According to a functional
programming report completed by Resource Planning Group in 2017, the library is only 35% the size required
to meet current population needs. The library was renovated in 2017 and 2018 to meet immediate needs. The
City is aware of the library’s need for a larger facility, and advocacy for a new facility continues.



2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

PMPL experienced a "return" to pre-COVD levels of activity in 2024, as evidenced by the following:

•	Welcomed 314,369 visitors to the library, an almost 15% increase from 2023.

•	Loaned 522,335 physical items and 136,426 electronic items for a total of 658,761 checkouts.

•	Engaged with 1390 children, 127 teens and 170 adults who participated in the Summer Reading Club.

•	Celebrated the library’s 80th anniversary with approximately 300 people attending the public event. 

•	Approved a 2024-2028 strategic plan centered on five strategic initiatives. 

•	Co-hosted the first Tri-Cities Writers Festival and welcomed 35 authors to a book sale held in the Galleria.

•	In June, held a special Pride Storytime and provided Pride month crafts.

•	Increased the number of adult afternoon programs targeting seniors and new immigrants.

•	Held a gala to celebrate the 5th anniversary of the White Pines local author collection with 42 authors
attending.

•	Hosted a stuffie tea party attended by over 300 patrons.

•	Launched a Reading for Mental Health program aimed at children and their caregivers.

•	Introduced a monthly Scrabble Club for adults and seniors.

•	On National Indigenous People’s Day (June 21st), Haida storyteller and author Kung Jaadee led a special
Storytime. 

•	Participated in Car Free Day and gave away over 400 prizes.


PMPL was able to provide enhanced services in 2024 with the assistance of the Provincial Enhancement
Grant:

•	Increased opening hours on Sundays. 

•	Added lights in the Fireside area to dramatically improve accessibility for those with visual impairments.

•	Launched a Kobo e-reader lending collection.

•	Migrated the ILS to a more secured, hosted service. 

•	Expanded the eBook and eAudiobook collection.


The Provincial Enhancement Grant has been essential for PMPL to move forward during a time when the
municipality is fiscally constrained. This grant is essential to the replacement of the library's website and the
creation of a Facility Master Plan, two projects which began in 2024 and will be completed in 2025.

Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing
Facilities
Strategic planning and governance
Technology
Emergency preparedness
Acessibility and inclusion

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.



Initiative Title #1
Enter a brief, descriptive title for your initiative.

2024-2028 Strategic Planning Process

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The creation of a strategic plan that outlines the library’s future goals with an action plan that leads to a
desired future state.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Phase 1: Preparatory Work 

1.	Review, gather, and enhance background information that will support the process – September to
November 2023 

a.	Environmental scan information prepared by library staff 

b.	Statistics Canada data collated by library staff 

c.	Gather City information (e.g., population projections, development plans, reports, etc.) 

d.	Information related to library services in general (e.g., reports, strategic plan examples, proposals, etc.) 

2.	Secure board approval for strategic planning process – July 2023 high level approval and September 2023
approval with a plan/timeline. 

4.	Board determines the strategic planning process. Ensure consultation with LLT and staff is in place. –
October or November 2023 

5.	Develop and issue RFQ/RFP - November 2023 to January 2024 


Phase 2: Initiation 

1.	Formally kick off the project 

a.	Review, identify, and adjust project tasks 

b.	Review timeline for the overall process 

c.	Set schedule; review and approve RFQ. Set date for when it is issued. Select consultant

2.	Meetings for staff 

a.	Review the background information and provide feedback and advice. 

3.	Review and improve surveys – January to February 2024 

a.	Survey prepared for public 

b.	Survey prepared for staff 

c.	Survey prepared for board 


Phase 3: Engagement – February to March 2024 

1.	Administer surveys 

2.	Hold one or two staff engagement meetings 

a.	What do we aim to achieve? 

b.	How do we achieve our aims? 

c.	What details are required to achieve our objectives? 

d.	What do individual work plans look like to meet our strategies?

3.	Interview stakeholders 

4.	Hold board engagement meeting 

a.	Ensure there is a review of the Mission, Vision and Values 

b.	Set organizational goals 


Phase 4: Development of Plan – March 2024 to April 2024 

1.	Analysis 

a.	Current State 

b.	Future State 

2.	Draft Strategic Plan 

a.	Strategic Directions – overview of what to accomplish 

b.	Strategic Priorities – list main projects 

c.	Detail actions required for main projects 

d.	Performance indicators 

3.	Refine Strategic Plan 


Phase 5: Final Approval – Sept 2024 

1.	Meet with the Library Board for overall/final approval – September 19, 2024 

2.	Post final version on library website – December 2024 

3.	Close Project – October 2024



Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The amount paid for the strategic planning consultants was $15,074.59. The Provincial Enhancement Grant
was used for the entire amount. The strategic plan would not have been possible without the Enhancement
Grant. The consultant was selected based on quotes received from several consultants.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The previous strategic plan expired at the end of 2023. COVID-19 had made that plan less relevant for
decision making as of 2020 because staff had to re-envision library services in unexpected and creative ways
during a time of tremendous stress. Only recently had staff been able to settle into a more familiar rhythm of
work. 


The environment in which PMPL operates has undergone significant changes, necessitating a refreshed
strategic plan. Key factors driving this need include:

-Shifting demographics, impacting the distribution of library services.

-The board's desire to advocate for a new facility.

-Strategic decisions regarding the utilization of the Enhancement Grant from the province.


To effectively navigate these changes, staff and the board must address critical questions, such as:

-How are library services evolving?

-How can we compete for people's time and attention, while adapting to their changing service expectations?


A new strategic plan will help to set new priorities and reinforce the library’s identity so that it can focus on
community needs.


The information for this strategic plan will be collected from a variety of sources: 1) census data, 2)
performance measures, 3) community engagement, 4) staff engagement, and 5) board engagement. Themes
that are important to residents will be highlighted. Particular emphasis will be given to the need for a new
library facility.


The strategic planning process took into consideration the current strengths and weaknesses of PMPL. The
similarities and differences between PMPL and other libraries were described and appreciated. PMPL has
been successful for a variety of reasons, but it needs a plan that will build on that success. Most important,
PMPL must be prepared for the changing needs of our community—the move towards knowledge creation
and active experiences—while, at the same time, remaining rooted in literacy, learning, and intellectual
freedom.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Success for this plan will mean:

1.	Increased or stable circulation activity

2.	Improved awareness of the library

3.	Increased patron visits

4.	Increased program participation

5.	Increased employee satisfaction and engagement

6.	Approval for a new library facility

I have more initiatives to report:

Yes



Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

ILS Migration to Hosted Service

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In January 2024, PMPL began the process to migrate Horizon, the library's integrated library software, to a
hosted environment. Several factors contributed to this decision, including unanticipated funding from the
Enhancement grant, a need to increase the product's stability and security, and a desire to reduce the
resources required to install, manage, and upgrade software.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Project complete.


An instance of Horizon and discovery layer BiblioCommons was created on SAAS by SirsiDynix. Concurrent
module and feature testing were done by various staff in all departments. Once configuration and errors were
mostly sorted out, the platform went live in February 2024. The project required ongoing communication with
the public and staff and after some initial connectivity challenges with Citrix, the platform appears to be stable.


Milestones:

1.	Sept 2023 – Board approval; negotiate with vendors

2.	Dec 2023 – Complete Horizon platform migration checklist

3.	Jan 2024 – Platform migration meeting; migration to SaaS test environment; testing period

4.	Feb 2024 – Configure SMS, finalize migration


Phase 1: Preparatory Work 

•	Obtain quote for migration from SirsiDynix

•	Obtain quote for migration from Bibliocommons. 

•	Obtain Board approval to proceed with contract – Sept 2023 


Following Board approval: 

•	Sign off on contract and schedule migration with SirsiDynix 

•	Review and approve PIA (Privacy Impact Assessment)

•	Make arrangements with Bibliocommons

•	Notify City IS 


Phase 2: Initiation 

•	Formally kick off project 

•	Obtain project plan from SirsiDynix 

•	Complete Horizon platform migration checklist from SirsiDynix 

•	Platform migration meeting with SirsiDynix 

•	Develop checklist for product testing by staff 


Phase 3: Migration 

•	Instance of Horizon created on Saas by SirsiDynix 

•	Instance of Bibliocommons created on Saas by SirsiDynix 

•	Platform migration to test environment 


Phase 4: Testing & Training 

•	Concurrent module and feature testing against checklist by staff: 

o	Circulation 

o	Information Desk 

o	Technical Services 

•	Reporting of errors to SirsiDynix for correction 

•	Inform staff of new/different features 


Phase 5: Final Configuration 

•	Platform ‘go live’ 

•	Configuration of SMS in Horizon 

•	Final testing of modules and features against checklist 

•	Project finalization with SirsiDynix 

•	Debrief



Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The Enhancement Grant was used to pay the difference between what had been budgeted and what has
been quoted to migrate and host the ILS for the next three years. The fee to migrate Horizon is about $12,000
for SirsiDynix, and another $1,750 for Bibliocommons (the online catalogue). The amounts allocated from the
grant for the project each year were:


2023	$23,362.93

2024	$12,005.39

2025	$12,889.10

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

An integrated library system (ILS) is a complex software environment consisting of different products working
together to provide library services. The ILS allows patrons to search for materials both at home and in the
library. It makes it possible to check in and out materials, manage patron accounts, order and catalogue
material, as well as provide access to electronic resources. 


PMPL’s current ILS is called Horizon which is owned by SirsiDynix. PMPL has had this software for over 20
years, hosted on City of Port Moody servers. This arrangement worked well for the library and the City for
many years because it saved on costs. However, there has been a proliferation of cyber-attacks in recent
years. The City of Port Moody has been increasingly shifting its software and data to be hosted by vendors to
be more resilient in the face of these attacks. A hosted service is called SaaS or “Software as a Service”
where a third-party provider manages the software and data on their own servers. This means the customer
does not need local server infrastructure because they have access through a web browser. City staff have
expressed a strong preference for the library to similarly shift its ILS to a hosted service. The belief is that
hosted services are more resilient not only in terms of security, but also because they offer better backups for
data.


Staff did not recommend replacing the ILS with a new vendor or different software. Staff only recommended
that the current system be hosted. The reason staff did not recommend anything “new” is that Horizon is good
enough for PMPL’s foreseeable future. There is no “next-generation library management system” currently on
the market that provides a compelling reason to move away from Horizon at this time. This type of software
changes slowly, and SirsiDynix has been making upgrades to Horizon over the years. Horizon should be
adequate for at least ten years.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

1.	A smooth transition to a hosted service

2.	Improved stability for the ILS

3.	Improved security for the ILS

4.	Less staff intervention when there are server issues 

5.	Less staff intervention when installing Horizon updates

I have more initiatives to report:

Yes

Featured Initiatives



Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Health and Safety - Violence Prevention

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Port Moody Public Library experienced a number of significant security related incidents in 2024 that required
a response to ensure a safe workspace for staff.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This initiative was completed in 2024, but it is ongoing in order to monitor and make further adjustments as
needed.


The first phase of this initiative involved a series of consultation meetings which were held with various
stakeholders beginning in May 2024:

•	The City's Health and Safety Advisors

•	The Executive Leadership Team including the Police Chief and Victim Services coordinator

•	The Library Board

•	Library Staff

•	Security Staff

•	City staff responsible for the security contract


These consultations led to the following actions:

•	The security guard starting their shift at 4 pm to be more present and available when the students arrive.

•	A concierge desk was purchased for the security guard to be positioned at the library’s entrance. This was
purchased using funds from the Provincial Enhancement Grant.

•	A landline was installed in the ParkLane room which would serve as a refuge in the event of a serious
incident.

•	Walkie talkies were purchased for staff who work in the stacks in the event of an emergency. This was
purchased using funds from the Provincial Enhancement Grant.

•	A cell phone was purchased for the Accounts desk to make emergency calls.

•	The Library Board reviewed the incidents and made policy adjustments regarding the Code of Conduct and
signage.

•	A process was put in place to share pictures of people banned from the library.

•	Staff continue to work with HR on procedures to ensure the best response possible in the event of future
incidents.

•	Provided additional training opportunities for staff to deal with de-escalation and difficult patrons.

•	A security manual was created, and safe work procedures were revised.



Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Six changes/adjustments had a financial impact in 2024:

•	Increased hours for the security guard - cost absorbed by the City.

•	A cell phone - cost absorbed by the City.

•	An additional phone in the ParkLane room - cost absorbed by the City.

•	$75 was spent on signage added for Code of Conduct - Paid for from operating budget

•	$1047 was spent on the concierge desk used by the security - Paid for using the Enhancement Grant

•	$85.93 was spent on walkie talkies for staff use - Paid for using the Enhancement Grant

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

In response to an increase in incidents, PMPL did a thorough evaluation of its processes and procedures
when responding to security incidents. Safe work procedures were revised, including implementing a new
walkie-talkie SWP ensuring staff could communicate, initiating emergency procedures, when working in
various areas of the library. Enhancement grant funds were used to purchase a concierge style security desk
to be used by the security guard to raise visual awareness during after-school hours. The library encouraged
security training, and the majority of full-time and part-time staff participated in violence prevention or
managing hostile interaction training.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The review and changes made to the health and safety procedures have created a safer environment for both
staff and patrons. This is not to suggest that the library is immune from negative interactions with difficult or
even dangerous patrons, but staff and patrons should have greater confidence that security will be more
present, and that staff are able to communicate via the new phones and walkie talkies. Enhanced protocols
should help minimize risks and ensure quick responses to potential issues. These improvements demonstrate
the library's commitment to staff and community well-being. Overall, the changes contribute to a more
welcoming, secure, and enjoyable library experience for everyone.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. You
have reached the maximum number of reportable initiatives.

Initiative Title #4
Enter a brief, descriptive title for your initiative.

Promote Community Bonds - Programming Diversification



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Public consultation for the library's 2024-2028 Strategic Plan generated valuable suggestions for new
programs aimed at fostering connections among residents. These efforts align with the library's latest strategic
plan, which prioritizes "Promote Community Bonds" as its first strategic direction, striving to build a more
cohesive and connected community.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

In response to public requests and supported by the enhancement grant, staff offered diversified programs in
2024. These included:


•	Taylor Swift friendship bracelet making – this highly popular program was held several times and allowed
both children and adults to create, share and connect in a fun environment.

•	Seed swap - the event was an opportunity to exchange seed packets and connect gardening enthusiasts
with each other. Master Gardeners were also on site to answer any questions about planting, care, growing
and harvesting. Free vegetable seed packets were provided to encourage patrons to grow their own food and
align with the grant’s purpose of helping to prepare citizens for future challenges.

•	An increased early afternoon programming schedule not only provided seniors with the opportunity to learn
new crafts and skills, connect, and destress, it also became a venue for newcomers to practice their English in
a relaxed and supported setting. Some of these popular programs were: knitting, crochet, felting, Scrabble
club, adult colouring and tea blending.

•	Seniors also attended a Fraud Prevention Program, hosted in conjunction with the Port Moody Police
Department. In addition, there was a 143% increase in adults seeking technology help with one-on-one
consultations.

•	To enhance family bonds, more child and caregiver programs were held. In addition to the very popular
Babytime and Storytime, there were special Fire Station Storytimes (held during Fire Prevention Week) and a
Latin American Heritage Storytime. Family craft and scavenger hunts and trivia contests were also very well
attended.

•	The programming team created more opportunities for tweens and teens to volunteer and design programs
to get leadership experience. Volunteer-led programs such as Book Buddies and the new Homework Help
were extended throughout the summer. The Teen Advisory Group also helped design puzzles for the PMPL
Scavenger hunt. The Tween Advisory Group assisted at the Alice in the Wonderland-themed Stuffie Tea Party
which had over 300 people in attendance.

•	Reading for Mental Health, co-hosted with a Registered Psychologist, assisted pre-and-school-aged children
identify emotions, worries and anxieties and gave practical advice on how to discuss mental health with young
children.

•	PMPL also celebrated its 80th anniversary in the community with a celebration of all things library,
emphasizing its role in the community.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

A total of $5,081.86 was spent on this program-oriented initiative in 2024 from the Provincial Enhancement
Grant.


Another $11,689 was spent on this initiative from regular operating funds in support of programming.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was pursued in support of Strategic Direction 1: Promote Community Bonds. This strategic
direction has the goal of fostering connections among citizens to create a more cohesive community. The
performance measures associated with this are: 1) Qualitative = greater sense of belonging for all people; 2)
Quantitative = greater diversification in programming, circulation, and people count. The three strategies are:


Strategy 1.1 Identify opportunities for collaboration with community partners

Strategy 1.2 Promote opportunities for connections

Strategy 1.3 Become a hub for story sharing

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

This initiative had the following impacts:

•	Enhanced social connections and reduced isolation, particularly among seniors and newcomers through
craft programs, Scrabble clubs, and shared activities. 

•	Improved community resilience and self-sufficiency through practical skills development like gardening,
technology literacy, and fraud prevention. 

•	Strengthened family bonds and early literacy through expanded children's programming and
multigenerational activities. 

•	Increased youth leadership skills and civic engagement through volunteer opportunities and advisory group
participation. Better mental health awareness and emotional literacy for children and families through
specialized programs. 

•	Greater community cohesion and sense of belonging, exemplified by high attendance at anniversary
celebrations and themed events.

You have reached the maximum number of reportable initiatives. Click Previous Page to edit your
initiatives, or Next Page to proceed to the following section.

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Forecasting has become very difficult for some areas of the budget (e.g. auxiliary hours). The City of Port
Moody is under financial pressure to keep taxation as low as possible for residents, so the library has been
dependent on the Enhancement Grant for all projects. A significant barrier is that the library is not able to go
fine free in 2025.



Governance (e.g., changes on the library board, relationship/conversations with local
government)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
There has been a higher rate of turnover on the library board raising concerns about continuity of governance.
This is an issue that will need to resolve over time through good board recruitment.

Emergency response (e.g., fires, floods, extreme weather)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Whether PMPL’s facility is large enough to accommodate people seeking shelter from the heat or cold.
Advocacy underway for a new and larger facility.

Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Recruitment and retention of auxiliary staff continues to be challenging. PMPL is trying to rely more on RPT
positions than auxiliary positions.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Not a Concern

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The library facility is very undersized for the population served. Advocacy efforts are continuing through the
Library Facility Master Plan process. It is well known that PMPL has long outgrown its current facility, and that
it is not possible to provide all the services the community needs.



Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Not a Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
They is relatively low concern about accessibility for the library other than problems with parking for patrons
when the area is too busy.

Disappearing services in the community (e.g., government, banking, health)

Not a Concern

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Not a Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
There is some concern as to whether PMPL staff have the capacity to fully address all regulatory concerns.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We know that some residents are experiencing addiction and mental health crises, but they are often not
visible and difficult to provide services to.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
There is pressure within the community to make the library conform to either a right or left political perspective
rather than be neutral. The library is seeking to be a moderating influence, and not engage in polarizing
activity.



Other (please specify)

N/A

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

EDMS-#651344-v1-2024_public_library_grant_report_approval_form.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
mailto:PUBLIB@gov.bc.ca



