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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Penticton Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Penticton Public Library has existed in one form or another since 1909. The city of Penticton is
geographically bound by the Okanagan and Skaha lakes to the north and south, Penticton Indian Band to the
west and mountains to the east. As such, housing densification has become necessary for community growth
though demand continues to outpace supply for reasonably priced housing.

Further, as with many communities across North America, the cost-of-living crisis is having a detrimental
effect on the community — Penticton’s living wage has risen by 3% in the past year to $24.93 per hour.
Penticton’s economy is based largely on tourism and service sectors. That tourism revolves around recreation
and the Okanagan Valley’s wine industry. Unfortunately, several years of smokey skies from forest fires,
combined with a sudden and major freeze in the winters of 2024 and 2023, appear to have detrimentally
impacted the wine industry and thus tourism as well. This combined with fewer short-term rentals has
negatively impacted on the community.

Penticton is also the largest community in the south Okanagan which puts a lot of pressure on our service
providers and has led to a disproportionately large increase in the unhoused population. As a result, the focus
of local government has been on safety and security.

However, it’s a bit of a truism that in tough economic times libraries see an increase in use. This is true for
Penticton. Despite being closed for an entire month, we are not seeing a decrease in daily physical use or
collection use that is proportionate to that loss of time.
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2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

The first few months of our year saw the benefits of having engaged in Emergency Response Planning and
highlighted ways that the PPL’s ERP needed to be refined. First, a flood then a cyber security attack on our
Internet provider tested our planning and business continuity processes. The Emergency Response &
Business Continuity plan was funded in whole by targeted Provincial Grant in previous years, and enhanced
by the Public Library’s Enhancement Grant.

The Library closed for the month of June to accommodate a major facilities upgrade to our electrical system.
Library staff were able to work from a classroom at the local Okanagan College to continue the back-room
operations of cataloguing and processing materials. Our programming staff to the opportunity to plan for the
Summer Reading Club program, plus our very popular Adult Summer Reads in order to hit the ground running
on July 2nd when we reopened. The entire facilities upgrade was funded by our local government as part of
their facilities budget — and worked to address some long standing issues in our building.

During the closure, the Library together with the Facilities team at the City of Penticton also developed a
makerspace within the Library. Previously our library had used the Provincial Public Library Enhancement
Grant and local government funding to develop a mobile maker based programing, purchasing equipment and
for the time to develop this program. However, we found that the use would taper off especially as staff were
unable to leave the maker equipment out on the library floor. The Makerspace was funded via the PPLEG and
was completed in October 2024.

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Strategic planning and governance
Technology

Programming

Emergency preparedness
Acessibility and inclusion

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Makerspace



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Building a makerspace in the library’s reading room. While the Library closed in June to accommodate the
electrical upgrade to our building, the city of Penticton's facilities department working with Library staff, also
began work on building a room within the library to create a dedicated Makerspace. This was funded via the
Provincial Enhancement Grant and the Library's general operating funds.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This project evolved out of the Creative solutions project (reported in 2023 Provincial grant report) was
completed in October 2024.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The Enhancement grant funded: construction, design, licensing, environmental test, etc. and the City of
Penticton staff time on this project.

The planning, design, etc. contributions of Library staff were funded via our general operating funds.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This project developed out of the demonstrated need of a previous grant funded project — Creative solutions
mobile makers technology. Patron feed back was overwhelmingly positive but usage was demonstrably lower
due to the service being invisible in that it did not have a dedicated location on the Library floor. It became
apparent that for the maker technology to be effective and for the service to known in our community it would
be better served by creating a dedicated space.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The space was completed in October 2024 and interest in the maker technology has increased by 25% since
that time. We have seen an increase in completion rates of our online pre-training for the maker devices and
the demand on staff time for assisting with maker projects as likewise increased. At this stage we are planning
to dedicate a portion of the Library’s remaining enhancement grant to pilot a project fulfilling this demand and
we anticipate it rolling into a business case for staff hours to continue this in coming years.

The community has been overwhelmingly positive and enthusiastic about the service. The common themes of
our patron comments express value in being able to access technology that may not be affordable on an
individual basis and that they are please to collaborate with our staff on project ideas that allow them to
complete a project that would be out of reach without the maker equipment.

One comment from patrons:

“The ability to dialogue back and forth with a human techy like you is invaluable because sometimes, there
are just incremental pieces of information or bits of technical logic that need to be cleared up, and a full lesson
of peripheral information is often not needed OR helpful (can be more confusing). ie: sometimes too much info
(the big picture) is too much.

With all the new technology surrounding us daily, it is such a relief to be able to continue to be part of the
communication mainstream. This is one of many services that help people to stay connected, reduce isolation
and feel respected for where they are at intellectually, and the way that Michelle zooms right in without
hesitation, to find exactly where each individual person needs and wants help, is so very positive, and
obviously, empowering.”

Going forward we are hoping to create a community drop-in time where members can share ideas and
collaborate on projects.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Accessibility testing

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The Library engaged accessibility testers from the Nation Network for Equitable Library Services (NNELS) via
the BC Libraries Cooperative to test the Library's website and catalogue and work with library staff to improve
the same. It should be noted that comments and feature request regarding the Library's catalogue were
forwarded to our vendor as recommendations for future development. The team at ByWater Solutions
(vendor) also worked to make the accessibility improvements highlighted by the team.



Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The work on this project ran from January to June 2024 - though parts will remain ongoing. Initial meetings
with the NNELS consultants and early testing was completed between January and March, with the Library's
team making changes as issues were identified in the website.

Ensuring that the Library remains accessible will be an ongoing project for our library's staff.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Funding for this project came out of library's Enhancement Grants and via the Library's general operating fund
for Library staff time in completing the project.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The rationale behind the project comes from the changes to the BC Accessibility Act, but also from historic
comments from members of our community regarding the Library's former website and catalogue. When we
decided to introduce a new website and migrate to the ByWater solutions Integrated Library System (Koha)
and its catalogue (Aspen) a factor in these decisions was the accessibility of these products - plus their
functionality and responsiveness to different screen sizes.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The website, as developed by Library staff, was already quite accessible but by making recommended
adjustments the Library is able to accommodate the needs of as many people as possible and improve the
experience of individuals with print disabilities within our community.

The following was taken from the final report provided by NNELS:

"Both the Penticton Public Library website and catalogue were quite accessible prior to testing. The
development team at PPL was quick to resolve even the most minor accessibility issues to create a fantastic
website and catalogue experience. The NNELS testing team enjoyed working with PPL and commends their
efforts in accessibility. After testing was complete, PPL created a new page, and it was evident that the
development team took the previous feedback and applied it to the new page, with even fewer very minor
issues reported. Great work, Penticton Public Library!

“This is easily one of the better library websites I've used. A lot of the basic accessibility is already there.” —
Simon, NNELS Accessibility Analyst (blind)."”

| have more initiatives to report:

Yes

Featured Initiatives



Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Marketing and Display

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

As part of the library's ongoing efforts to improve our marketing and display, plus adapting our current space
and technology to meet the needs of our library and community, we undertook the decision to focus on some
of our marketing in a way that would take advantage of staff skills without over committing our current staff.

This took three parts - improving the library space, digital marketing via a unified calendar, and introducing a
catalogue app.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

These projects were mostly completed in 2024, though the app did not launch until January 2025.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The Library licensed software for unified calendars between the Library's location and our holds locker to
advertise programs using a combination of our operating funds and the Provincial enhancement grant, and
also using this fund commissioned custom display space using an awkward location in the library .

The catalogue app was funded through our regular operating budget.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This is a strategic initiative to improve awareness of the programs and services that the library has to offer,
plus to work towards reaching people where they are and to use the resources that are available to us
already. The three parts of this project demonstrate that as the unified calendar takes advantage of a space
within the library and our holds locker at the community centre, the customized display uses a space in our
library, and the app responds to patron requests to have something available on their smart phones.

Marketing library programs and collections is an ongoing issue for most libraries, as they provide an
affordable resource for our communities to explore new ideas and learn new things but we often hear
comments like "I didn't know the library did or had that".

A well curated book display encourages exploration and discovery by showcasing books that patrons might
not have otherwise noticed, sparking curiosity and expanding reading interests. Themed displays can highlight
diverse voices, seasonal topics or current events, fosters engagement. Additionally, an eye-catching display
creates an inviting atmosphere, making the library a more dynamic and interactive space.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

While we cannot count a specific metric on how effective the custom display space is, we have noted the
frequent need to replenish most displays - even when the theme is relatively obscure. Further, as mentioned
elsewhere in this report, despite a month long closure of the library in 2024 our physical materials circulation
was on par with the previous year.

Anecdotally, we are also hearing from patrons that the unified calendars and digital display of programs and
events at the library are reaching a wider audience or at very least improving awareness of library programs.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. You
have reached the maximum number of reportable initiatives.

Initiative Title #4
Enter a brief, descriptive title for your initiative.

Emergency Response and Business Continuity plan

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

This project began in 2023, and was reported on in a previous report, while the plan was largely complete by
January 2024 a further flood of the library's Children's Library due to freezing temperatures, plus a cyberattack
on our internet provider (the local school district) gave us the opportunity to refine the project and enhance
staff training.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The project was approved in early 2023 and completed in the spring of 2024. Though is ongoing work.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The project was funded using a combination of the enhancement grants.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This project was priorities due to the availability of funding through the enhancement grants, but also due to
the evident need to ensure that our processes for handling an emergency situation and that library services
are able to return to normal in an efficient and thoughtful way. This became especially apparent with the
COVID-19 pandemic closure in 2020 - we had been planning a roll back of services when the order to close
came in, and subsequent planning for amending services and reopening highlighted that these procedures
would be useful in other circumstances.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

This initiative prepares library staff and board for managing library services in the event of an emergency to
not only handle the initial response but also prepare for return to full service in a well planned and thought out
manner.

You have reached the maximum number of reportable initiatives. Click Previous Page to edit your
initiatives, or Next Page to proceed to the following section.

Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The rising demand and cost of everything is an ongoing concern, and now more so with the ongoing issues
with trade with the USA. In 2024, the increased cost of digital collections in particular were and remain an
issue - we are constantly assessing their usage and cost to the Library.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Low Concern



Emergency response (e.g., fires, floods, extreme weather)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

A freeze in January caused a burst pipe (for the second time in as many years) in the Children's Library. It
was handled well by Library staff with the support of the City facilities department. The completion of the
Library Emergency Response and Business Continuity plan was also informed by our experience with this.

Staffing (e.g., recruitment and retention, mental health, and wellness)

Low Concern

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Not a Concern

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Our library is in need of renovation and expansion, however there is no appetite at the local level to prioritize
this. Our library is managing this concern through creative use of our space and is supported by City's facility
department for repairs where necessary.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Not a Concern

Disappearing services in the community (e.g., government, banking, health)

Low Concern

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern



Regulatory impacts (e.g., accessibility, privacy, employment standards)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue

is of low concern, you may leave this field blank.
It is difficult to stay on top of the changes in regulations that impact the library due to limited staff capacity.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Penticton is the largest centre in the south Okanagan and as such many supports are located here. As
mentioned in the community profile, the focus on safety is a major concern of our local government, and with
that is the challenges present in vulnerable populations - i.e. how to safely support these communities. Our
staff continue training in these areas (working with homeless populations) and sit on several local committees
to help these communities in our city.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

We had a board member leave the board in 2024, siting their inability to support SOGI education for children.
As with all public libraries, intellectual freedom and increase polarization of people, continues to be a concern
and remains something that we watch out for and respond to as needed.

Other (please specify)

N/A

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024 PLGR approval signed for PPL.pdf


https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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