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2024 Provincial Public Library Grant Report
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Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Pender Island Public Library

mailto:PUBLIB@gov.bc.ca


Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Pender Island Public Library (PIPL) acknowledges that we are located on the ancestral and unceded
territories of the Coast Salish people, including SENĆOŦEN speaking W̱ SÁNEĆ First Nations and
Hul’quimi’num Treaty Group. PIPL and four associated reading centers are situated in a coastal archipelago in
southwestern BC. Our Capital Regional District Southern Gulf Islands electoral area has a population of 6,101
distributed over 5 main islands, covering 191 sq. km. of land. Pender Island is the largest with the highest
concentration of 2,773 residents, followed by Mayne, Galiano, Saturna and Piers Islands in decreasing
population. PIPL delivers and supports library services on 5 main islands, in conjunction with local reading
centers operated by registered societies. 

The Southern Gulf Islands are located between two of BC’s major city centers, the Vancouver region and
Victoria, and the activities in our region are greatly influenced by seasonal visitation from these urban centers.
Our main economy focuses on tourism and the service industry, with small businesses and self-employment.
Recently, an influx of professionals working remotely and seeking a rural lifestyle have joined our island
communities, particularily as high-speed internet capacity improves. Our region is typical of tourism areas with
a doubling of population numbers during summer months due to an influx of part-time residents and visitors. 

The demographics of our area encompass an older population of mainly retired and semi-retired people. Our
library programs, services, online resources, and facility design generally match the demographics of the local
population. Of note, working people in our region earn a lower median annual income, up to 50% less than the
provincial median, due to seasonal tourism and service-based employment. Housing remains a key issue in
the community with fluctuations in home sales, volatile changes in housing values, and lack of affordable
housing options. Our district continues to maintain a high rate of empty houses, with 40% of dwellings being
secondary homes occupied occasionally. With continued population growth forecasted, PIPLA and associated
reading centres are strategically planning to meet the growing demand for progressive and varied library
services.



2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

The major accomplishments of PIPL highlighted for 2024 are:

1.	Launch of PIPLA Strategic Plan (2024-2028) 

2.	Development and launch of PIPL Accessibility Plan 2024 to meet the Accessible BC Act

3.	Meeting basic staffing needs
4.	Full integration into IslandLink Library Federation (ILLF)


1.	The launch of our new PIPL Strategic Plan (2024-2028), developed in 2023 through consultation with the
Library Director, Trustees, and community feedback, showed great progress in its first year. Local funding
though our Capital Regional District accounts for 85% of our operating budget, thus our strategic plan focuses
on deliverables within the funding parameters (see Featured Initiative details below).


2.	The successful adoption of the new PIPL Accessibility Plan 2024 reflects extensive hours invested by the
staff, Trustees, and community members as we embarked on a learning journey into accessibility issues and
our responsibilities under the Accessible BC Act. The Plan was spearheaded by the Library Director, Trustees
on the OHS Committee, and members involved with community health. The Library Director completed
multiple consultation sessions, online webinars, and networking with peers to develop the plan template. Our
Accessibility Plan features an inventory of current accessibility features/services, identifies barriers to
accessibility, a gap analysis, and a 3-year plan with goals and action items. Additional costs to develop the
Plan were covered using existing local funding and a portion of the annual Libraries Grants 2024. Annual
provincial library grants account for 11% of our operating budget and are crucial for supporting daily
operations and initiatives to meet new provincial legislation such as the Accessible BC Act.


3.	PIPL and associated reading centres were able to meet basic staffing levels for delivery of daily operations
through multi-year use of the Provincial Enhancement Grant 2023. With this generous grant, we supported
staffing in 2024 at PIPLA and associated reading centres across the CRD’s Southern Gulf Islands electoral
area. This one-time Enhancement Grant provided some ease on financial pressures and is crucial in
supporting staff that provide library services to our five rural island communities (see Featured Initiative details
below).


4.	Our membership in the IslandLink Library Federation (ILLF) was made possible due to multi-year funding
under the Provincial Enhancement Grant 2023. Our membership began in 2023, and we completed the first
full year and received benefits of membership in 2024. ILLF provided PIPL with funds to deliver exceptional
new youth programming, to complete technology updates, and to offer professional development opportunities
for staff. New initiatives completed with ILLF funds had a significant impact on library services to our
community and on professional staff development. PIPL contributed by hosting members at the ILLF AGM
2024, participating in ILLF initiatives, and sending staff to network with ILLF peers at professional events. Our
conditional membership (2023-2026) will be reassessed at the ILLF Board AGM 2025, subject to a funding
review. Due to the joint benefits of membership, PIPL is optimistic to remain a member library of ILLF.

Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing
Strategic planning and governance
Acessibility and inclusion

Featured Initiatives



Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

PIPL Strategic Planning (2024-2028)

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Our new PIPL Strategic Plan (2024-2028) was launched in January, focusing on four strategic priorities
(Connections, Sustainability, Diversity, Library Facility), with actionable items to achieve goals within our
capacity. Noted successes included: 

•	Connections: we expanded local partnerships and delivered joint programs and events with the following
organizations: IslandLink Library Federation (3 youth programs), Pender Island Elementary/Secondary School
SD#64 (a music education event for entire school); Pender Pride Festival (library featured as muster station
and parade headquarters), Pender Is. Nature Conservancy (co-created bird watching backpacks), and
Southern Gulf Islands Neighbourhood House Daycare Centre (weekly visits to library for pre-school literacy).
These programs reached hundreds of children and adults and provided families with meaningful social and
educational opportunities.

•	Sustainability: our staff and Trustees completed a variety of professional development training to ensure
strong governance and operational skills for managing a sustainable public library. Trustees (6) attended
multiple online sessions from the BC Library Trustees Assoc. (Trustee Responsibilities, Climate Action,
Succession and Financial Planning). Staff (3) attended annual BC Library Association and Vancouver Island
Library Staff conferences. Progress was made on developing strategies towards administrative assistance for
the Library Director, and succession planning. To address funding sustainability, we struck a new Board
Fundraising Sub-Committee to address funding shortfalls, with historical information collated and summarized,
and draft initiatives proposed.

•	Diversity (Truth & Reconciliation, Equity/Diversity/Inclusion): for materials by Indigenous authors, we
implemented an updated Dewey identification system, a dedicated shelving location, and a permanent display
area. Consistent purchasing of new Indigenous materials has been entrenched within collection management
practices. A partnership with the Pender Is. Reconciliation Group resulted in successfully co-hosting popular
SENĆOŦEN language learning events led by the W̱ SÁNEĆ School Board staff and respected Elders. 

•	Library Facility: Scheduled over multiple years, our Garden Project has the goals of increasing opportunities
for social connections among targeted library users (mainly seniors and families with pre-school children) and
increasing our facility sustainability towards climate action. The Project continued in 2024 with completion of
Phase 2: Climate Sustainability, to enhance landscaping by including bee & butterfly friendly, hardy, drought
resistant plants. We also made progress on Phase 3: Social Connections, creating a dedicated outdoor space
to provide social gathering opportunities, with a small patio area completed and exterior seating purchased (2
benches, 1 picnic table) due to generous donations from library supporters.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Our Strategic Plan will continue until 2028, with action taken on the various goals fluctuating within a 5-year
time span. We made strong progress in 2024, with action taken on 19 of 21 goals within the strategic
priorities. As many of the goals are being completed within existing staff responsibilities, obstacles may
include staff availability and funding for new initiatives.



Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Funding for the implementation of Strategic Plan goals is provided by local tax funds that support staffing,
ensuring that basic operations and strategic goals can be managed and accomplished.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

We prioritize the careful creation of our strategic plans as they form the framework guiding our actions for
delivering relevant library services to our community. We focus on creating a meaningful strategic plan with
deliverable goals within a 5-year timeline based on the capacity of our staff and Trustees. The PIPL Strategic
Plan 2024-2028 helps streamline initiatives and ensure the succession of goals and initiatives as new
Trustees join our Board. We recognize that the Plan is a living document, and external pressures can mean
new directions must be addressed. For example, the impact of COVID-19 and pivoting required with our
previous strategic plan.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The PIPL Strategic Plan 2024-2028 impacts our library and our community by charting goals and assessing
our achievements. Community members can be aware of PIPL’s current priorities and challenges and follow
our progression in achieving goals. For example, through our Connections strategic priority, PIPL partnered
with 7 community organizations (performing arts, education, natural science, Truth & Reconciliation,
childcare), to provide programs reaching an estimated 450 participants (adult and youth) in over 30 events.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Meeting basic staffing needs



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Our Southern Gulf Island electoral area recently experienced significant population growth, with an average
32% increase in population levels in our district (Census Canada 2021). With increased residents and visitors
using our library facilities, the demand on library services, and staff to provide those services, has increased.
Meeting basic staffing levels has become a primary concern for PIPL and associated reading centres.


We are expanding our efforts to secure additional funding sources to sustain a minimum contingent of staff
through various annual grants and fundraising efforts, though a long-term solution also includes increased
provincial funding support for public libraries.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The expected timeline previously reported to utilize the provincial Enhancement Grant 2023 was over a 5-year
period from 2023-2027. The current status is that grant funds may be exhausted in 2026, primarily due
increased staff hours and compensation. Our staff are highly valued and regarded by patrons and Board
members, and funding for staffing has quickly become a primary concern for PIPL and associated reading
centres. Staff compensation has also increased incrementally in step with local living wage standards, as well
as PIPL providing basic health benefits as an employer.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The entirety of our Enhancement Grant 2023 has been allocated towards supporting staffing expenses during
2023-2027 to ensure library services reach our rural island communities. Staffing is funded through a
combination of local tax funds, grants (provincial, federal, local), and fundraising. We currently support a basic
library staff contingent of one part-time Library Assistant per facility (4), one part-time bookkeeper, one full-
time Library Technician, and one Library Director. 


To address staffing sustainability, we have struck a new Board Fundraising Sub-Committee to address funding
shortfalls and launch new fundraising campaigns.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Since 2020, PIPL and associated reading centres have shifted to a staff-led, volunteer-supported workforce
model. Downward trends in volunteer commitment, decline in volunteer applicants, and challenges in
recruiting Board members has led to additional responsibilities being absorbed by staff. Increases in privacy
and accessibility legislation and challenging customer service responsibilities has also increased the need for
trained and regularily scheduled staff. Dependence on staff for both administrative and operational duties
continued to increase in 2024, increasing hours of employment and compensation levels. 


As PIPL and associated reading centres are located in a dispersed rural area, our funding from the local tax
draw of approx. 6,000 pop. is insufficient to sustain basic staffing levels in our facilities, Seeking grants and
fundraising are essential to keep our library facilities open. The provincial Enhancement Grant 2023 was an
enormous support for our daily operations, allowing for multiple years of supporting basic staffing levels to
deliver regular library services. 


Staff continued to be trained in 2024 to deliver a wide array of library services, implement provincial privacy
legislation, promote equity, diversity, inclusion in our facilities, and assist individuals and families experiencing
vulnerable housing and economic challenges.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

This initiative has significant impact on our library’s administrative tasks and on services delivered to the
community. Expanding staff hours in 2024 enabled employees to update important operational documents
(e.g. Occupational Health and Safety plans, facility inspections, Fire Protection plans), perform cataloguing
and weeding of collection materials, process inter-library loans, and deliver adult & youth programs.


In rural areas such as ours, few government agencies have offices, and our public library provides many
associated services as vital government information is increasingly only accessible on online platforms. By
assisting patrons with online access to government accounts and forms (i.e. Employment Insurance, Old Age
pension, ICBC), and providing resources for legal aid, family care, and medical needs, our technically savvy
library staff are ensuring community members are receiving factual information.

I have more initiatives to report:

No

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.



Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Operational expenses continue to rise with the cost of living. Steps are continually taken to ensure coverage
of basic facility expenses (rent, insurance, utilities), library services (physical & digital collection, programs),
and staff compensation.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
With a 50% turnover of Trustees in 2024, focus has been on providing training through BC Library trustees
Assoc. Challenges include recruiting the minimum required 5 Trustees in our small community. Our focus on
Board governance responsibilities has lightened the workload of Trustees.

Emergency response (e.g., fires, floods, extreme weather)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
An update of PIPL emergency preparedness procedures is needed, and lack of staffing is the primary reason
for delays.

Staffing (e.g., recruitment and retention, mental health, and wellness)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Funding for a basic contingent of staff is a primary concern, followed by recruitment from a small professional
pool of candidates. We were able to recruit a part-time student after 4 mo. of posting for a position funded by
a Young Canada Works grant. Training and support for staff wellness is also a priority.



Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The number of library users with no home internet appears to have decreased in 2024. Our rural district
received upgrades in internet connectivity in 2024 due to provincial funding.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Low Concern

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Low Concern

Disappearing services in the community (e.g., government, banking, health)

Low Concern

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We recognise a growing demand for mental health support for local seniors and their caregivers, and have
identified senior health & wellness issues as a priority in our library’s catchment area.

Regulatory impacts (e.g., accessibility, privacy, employment standards)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The administrative load to implement BC accessibility and privacy legislative requirements without associated
funding to hire additional staff has put large workload on the Library Director and current staff. As such,
implementation of new provincial legislation will take place over several years.



Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We expect an increase in vulnerable people using our library facilities due to increased housing and living
costs, the decline of affordable housing, and the minimum wage falling below the standards of a living wage.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Sociopolitical tensions impact our Board Trustees and staff as we must prepare to respond to possible threats,
as seen in other BC libraries.

Other (please specify)

N/A

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

PIPL Prov Grant Report approval 2024.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
mailto:PUBLIB@gov.bc.ca



