Submitted date: 2025-02-27 16:47:09 Eastern Standard Time

2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Pemberton and District Public Library Association


mailto:PUBLIB@gov.bc.ca

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Pemberton & District Public Library is located within the Community Centre in the Village of Pemberton. It
serves a total population of over 6,000, covering the Village of Pemberton and the Squamish Lillooet Regional
District Area C, with a service area in excess of 5,600 square kilometers. It’s location within a shared
recreational facility in the village and the range of services offered strengthen its position as the hub of the
community.

Pemberton and District is largely a young and growing population but with a sizeable seniors community. It is
home to long-time residents with agricultural roots, young families new to the area, part-time residents and the
growing Lil'wat and N’Quatqua First Nations. Agriculture, forestry, service-based industries, and recreation
tourism are the principal industries in the area. Its proximity to Whistler make it attractive to both tourists and
those who wish to settle in the area. Increasingly we are seeing more newcomers to Canada and temporary
foreign workers move to the area with the relative affordability in comparison with Whistler.

Limited public transport options between Pemberton and the surrounding communities can make accessing
Library services difficult for some and we must seek out outreach opportunities to strengthen our connection
with the outlying areas.

Lack of affordable housing and high cost of living, are challenges that continue to be faced within the
community, making the Library and its services an important resource for many. The 2021 census highlighted
the significant growth experienced in the area, with a 32.4% increase in the population of the Village of
Pemberton — up 3,407 from 2,574 in 2016. SLRD Area C also experienced a population increase of 20.3%
(2,000 from 1,663) while Mount Currie saw a 3.3% decline from 1,285 to 1,242. Property prices have
increased exponentially in recent years, making living in the community no longer feasible for some and as
the population continues to grow, this has not been reflected in corresponding increases to services and
resources for the community.

Core provincial funding is used primarily to support operational costs of staffing, collections and other
administrative expenses.



2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

2024 marked the mid-point of the Pemberton & District Public Library’s strategic plan.
Our four strategic areas are:

1. Inspire Minds Through Learning and Literacy

2. Create Welcoming Spaces

3. Build Community and Connections

4. Live Our Values

We continued to see modest growth in circulation and visits in 2024, with the biggest increase seen in digital
borrowing. Our "Library of Things" has grown in both size and demand and provincial funding enabled us to
continue investing in building this sought after collection. The addition of a new Inbox Meeting Pod has
enabled us to better respond to the demand for quiet meeting space for video conferencing calls and private
meetings. Continued investment in the technology infrastructure included a complete RFID conversion of the
library collection, staff workstation upgrades, increased catalogue search stations and an OWL meeting
camera for hybrid meetings/ events.

We ran our most successful Summer Reading Club program to-date and increased our after-school
programming by renting an additional space in the Community Centre to run the programs due to space
constraints within the Library.

All of these activities and accomplishments were made possible as a direct result of the provincial funding
received.

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing
Facilities
Technology

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Inbox Booth Meeting Pod



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In recent years we have found it challenging to meet the growing demand for meeting space for those working
from home or conducting online meetings/ interviews. Our small open concept space does not lend itself well
to adequately supporting these needs without impacting on the quiet enjoyment of others using the space.
With limited options in the community to accommodate this growing we needed to find a solution that would
work within our limited space. Thanks to the Enhancement Grant funds we were able to purchase an Inbox
Booth Meeting Pod. With it's relatively small footprint, this fully ventilated booth can accommodate up to 2
people and reduces sound by up to 30 decibels making it perfect for private calls and focused work. The
booth has been a huge success and has significantly reduced barriers to those patrons needing a quiet,
private space with free wifi, particularly for job interviews and Teledoc appointments. Between it's installation
in June 2024 and December 2024, over 110 bookings were made and we continue to see demand grow as
more community members learn of it's existence.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Project completed June 2024

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Enhancement Grant funds covered the full cost of equipment and installation

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized due to increasing community need and lack of other alternatives within the
community

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

With over 110 bookings in the first six-month period, and minimal external advertising, the need for this space
is clearly demonstrated. Patrons have openly expressed their gratitude that they have had free access to
somewhere quiet and private for a variety of needs such as job interviews, doctor appointments, citizenship

ceremonies, tutoring and much more. It has also reduced noise complaints from patrons that wish to enjoy a
quiet space without phone calls and Zoom meetings disturbing them.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To



add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Enhancing the technology infrastructure

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

A major initative that was undertaken in 2024 was the RFID conversion of the library collection. After
purchasing a self-check machine with the 2020 Provincial Technology Grant, we had lacked the funds to fully
optimize the capabilities of the hardware's RFID scanning ability. With the Provincial Enhancement Grant
funds we were able to fund the full RFID conversion of the library collection and turn on the RFID capabilities
of the self-check machine.

Other enhancements to the technolgy infrastructure included an additional search catalogue station in the
children's library and upgrades to the staff computers.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Initiative completed. Further opportunities to enhance the library's technology infrastructure will be explored in
2025.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The Provincial Enhancement Grant funding covered the full cost of these initiatives. Savings were made by
completing the RFID conversion in-house although this meant the project took longer to complete as it was
based on staffing levels and capacity.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

One of out strategic goals is to continually assess and improve the technology infrastructure and digital
learning opportunities and this was at the forefront of our minds when considering these initiatives. After
purchasing the self-check machine in 2020 it was a primary goal to enable the RFID functionality but it was
cost-prohibitive. By converting the collection to RFID rather than barcode, it has improved the check-out
experience for our patrons, streamlined the resource sharing processes with our Sea To Sky InterLibrary
Connect partners (Whistler and Squamish) and has improved the efficiency of internal workflows.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

With over 30% of our check-outs performed on the self-check this was an important step to improve the
accuracy and speed of this process for patrons.

The additional search station in the children's library has been an important step in providing our younger
patrons their own means of building their independence in the use of the library and their search skills. It has
also relieved the demand that was being placed on the one search station that serves the rest of the library.



| have more initiatives to report:

No

Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

While the enhancement grants have certainly relieved some of the financial pressure in 2023/24 and into
2025, the constantly rising costs (particularly related to staffing) are a concern for the future. We have had to
proceed cautiously with considering initiatives that may not be sustainable once that additional funding is no
longer available.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Low Concern

Emergency response (e.g., fires, floods, extreme weather)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

While our facility was not directly impacted by fires/floods etc in 2024 this remains a rising concern. We have
developed an emergency response plan and continue to review and update it annually.

Staffing (e.g., recruitment and retention, mental health, and wellness)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The high cost of living in the area and lack of affordable housing have made it challenging to remain
competitive as an employer within the constraints of the budget and attract staff that wish to pursue a career
in libraries. In response to this challenge, the board conducted a salary and benefits review in 2024 to be
implemented in 2025 however, without consistent secure funding that can increase in line with inflation, it will
be hard to maintain without impacting on other areas of operations. Supporting staff mental health and
wellness remains a priority, particular in relation to retention and several initiatives were introduced in 2024 to
support this.



Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The need for more space continues to grow as the population grows. We had to take steps to rent an
additional room for our after-school programming due to the demand already being placed on the space but
this comes at an additional cost and may not be sustainable in the long-term if funding is impacted. The next
steps will be to take a long-term look at the space needs of the library in relation to the community growth.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

With a service area exceed 5,000 sq km access to the library is a challenge for many. While there has been a
modest increase in public transit service in 2024 it is still insufficient to meet the needs of those living further
afield. Outreach initiatives remain a strategic priority but staff levels and capacity have been the biggest
barrier. We have created a term position using enhancement grant funds to better support this in 2025 but the
long-term viability of the position will again depend on secure funding.

Disappearing services in the community (e.g., government, banking, health)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

While this certainly remains a challenge in the community there was no change in 2024 and the pressure
remains on library staff to provide the technology support in accessing many of these services

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Not a Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Low Concern



Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

This has become a rising concern in the community in recent years. The Ryan Dowd Homeless Library

program is now a core staff training program to better equip staff with the skills and tools to support vulnerable
patrons.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Low Concern

Other (please specify)

N/A

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

PLGR 2024 - Board Approval.pdf

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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