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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Okanagan Regional Library


mailto:PUBLIB@gov.bc.ca

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Okanagan Regional Library (ORL) serves a diverse and geographically vast area spanning over 59,000
square kilometers and four regional districts [RDCO, RDNO, RDCS, RDOS] in British Columbia, Canada. With
30

library locations, a floating collection, and extensive digital resources, ORL provides essential library services
to

urban centers, mid-sized towns, and rural communities across the Okanagan, Columbia, Shuswap, and
Similkameen regions.

The communities within ORL’s service area vary widely in demographics, ranging from bustling city
populations in

Kelowna, Vernon, and Salmon Arm to smaller, rural communities with deep agricultural roots. The region has
a

mix of young families, retirees, Indigenous communities, seasonal residents, and a growing immigrant
population.

While some areas thrive on tourism, technology, and viticulture, others rely on resource-based industries such
as

forestry and agriculture.

ORL works closely with local governments, First Nations, and community organizations to support literacy,
lifelong

learning, and equitable access to information. The library has evolved to meet the changing needs of its
patrons,

offering not only traditional library services but also digital collections, technology lending, community
programming, and spaces for collaboration.

Historically, the library has played a key role in fostering educational opportunities and community
engagement.

Today, ORL continues to adapt to shifting economic and social landscapes, addressing challenges such as
digital

equity, evolving literacy needs, and community growth. Current priorities include improving accessibility,
expanding outreach, and ensuring that all residents—regardless of geography or socioeconomic status—can
benefit from the library’s resources and services



2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

In 2024, the Okanagan Regional Library (ORL) focused on enhancing customer service, improving
infrastructure,

and supporting staff through key initiatives, all made possible by the Provincial Enhancement Grant. To
streamline

the suggestion for purchase process, ORL introduced BiblioSuggest, a software that automates requests for
new

materials, reducing wait times for patrons and allowing staff to focus on other tasks. To ensure reliable
transportation across the library’s vast service area, ORL upgraded its vehicle fleet, replacing an aging vehicle
with

a Honda HR-V and adding a Toyota Tacoma for the Facilities Lead, allowing for more efficient transport of
tools

and equipment. Several library locations received facility improvements, including repainting projects in
Falkland

and Salmon Arm to maintain welcoming spaces for patrons. ORL also prioritized staff development by offering
training on Sexual Orientation and Gender Identity (SOGI), reinforcing its commitment to inclusivity and
equitable

service. Additionally, the library began transitioning to a new payroll and human resources system to improve
efficiency, ensure accuracy, and reduce manual administrative work. These initiatives reflect ORL’s ongoing
commitment to improving services, supporting staff, and meeting the evolving needs of the communities it
serves.

More details on specific projects can be found in the Featured Initiatives section.

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing
Facilities
Mental health and wellness

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

BiblioSuggest Implementation



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

ORL implemented BiblioSuggest, an automated software system that streamlines the suggestion for purchase
process for patrons. Previously, staff manually reviewed and processed each request, leading to delays in
getting

materials into patrons’ hands. BiblioSuggest automates these steps, reducing response times and allowing
collection development staff to focus on broader curation efforts.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The project began in early 2024 and has been successfully implemented. Staff training and workflow
integration

were completed mid-year, and the system is now fully operational. Since launch, processing times for patron
requests have decreased significantly, improving service efficiency.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

This initiative was funded through the Provincial Enhancement Grant.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative aligns with ORL’s strategic goal of improving customer service by reducing wait times and
optimizing

staff resources. Patron feedback indicated a need for a more efficient request system, making this a high-
priority

project.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Since implementation, ORL has seen a reduction in processing time for patron requests, leading to faster
review

and fulfillment rates. Early data suggests an increase in patron engagement with the request system, as more
users take advantage of the streamlined process.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.



Initiative Title #2
Enter a brief, descriptive title for your initiative.

Vehicle Fleet Upgrades

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

To support operations across ORL’s extensive service area, the library upgraded its vehicle fleet by replacing
an

aging vehicle with a Honda HR-V and adding a Toyota Tacoma for the Facilities Lead. These vehicles improve
the

efficiency of library operations by ensuring reliable transportation for staff and essential equipment. The
Facilities

Lead plays a key role in supporting libraries by handling small to medium maintenance tasks that would
otherwise

require external contractors, keeping library spaces functional and well-maintained. These fleet additions also
strengthen connections between libraries, staff, and the administrative office, enabling more responsive
service

and streamlined facility support.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This initiative was completed in 2024. The vehicles were acquired and put into service, enhancing operational
capacity for public services staff and facilities maintenance.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

This initiative was funded through the Provincial Enhancement Grant.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Given the geographical spread of ORL’s locations, staff frequently travel between libraries for program
delivery,

maintenance, and IT support. The addition of a dedicated facilities vehicle has improved efficiency, while
replacing

the aging fleet vehicle enhances safety and reliability.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The new fleet has increased staff mobility, reduced vehicle downtime, and improved the Facilities Lead’s
ability to
transport tools and equipment without disrupting other library operations.



| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

SOGI Training for Staff

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

ORL provided Sexual Orientation and Gender Identity (SOGI) training to staff, ensuring that library spaces
remain

inclusive and welcoming to all community members. This initiative was part of ORL’s broader commitment to
equity, diversity, and inclusion (EDI).

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

SOGI training was delivered to all staff in 2024 and is now an ongoing component of professional
development.
Feedback from staff has been positive, with many reporting increased confidence in serving diverse patrons.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

This initiative was funded through the Provincial Enhancement Grant.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The training was prioritized to ensure all library staff are equipped to create an inclusive environment, aligning
with

ORL'’s strategic commitment to accessibility and equity. It also reinforces our dedication to fostering a
workplace

where our diverse staff feel welcome, safe, and actively involved.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Staff engagement in EDI initiatives has increased, and anecdotal feedback suggests a more inclusive and
welcoming environment for 2SLGBTQIA+ patrons. ORL is now better positioned to support diverse
community

needs and uphold inclusive service standards.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. You
have reached the maximum number of reportable initiatives.

Initiative Title #4
Enter a brief, descriptive title for your initiative.

Payroll and HR Information System Upgrade

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

ORL transitioned to UKG, a new payroll and HRIS (Human Resources Information System), to improve payroll
processing efficiency and reduce the administrative burden on the HR team. The previous system,
StarGarden,

lacked essential functionality, requiring extensive manual work to process payroll and manage HR records.
UKG

will provide a more streamlined and automated approach, ensuring accuracy and efficiency in payroll and HR
processes.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This initiative began in 2024 and continues into the 2025 calendar year, with full implementation expected in
the

first quarter of 2025. Staff training and system integration are ongoing, ensuring a smooth transition to the
new

system.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

This initiative was funded through the Provincial Enhancement Grant.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Upgrading to UKG was necessary to improve payroll accuracy, automate HR functions, and enhance overall
workforce management. The transition aligns with ORL’s goal of reducing manual administrative tasks and
ensuring a seamless payroll experience for employees.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Once fully implemented in early 2025, UKG will provide faster payroll processing, improved reporting
capabilities,

and streamlined HR functions. This upgrade will enhance operational efficiency across ORL, allowing HR staff
to

focus on strategic workforce planning and employee support.

You have reached the maximum number of reportable initiatives. Click Previous Page to edit your
initiatives, or Next Page to proceed to the following section.

Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Financial pressure remains a significant concern for ORL, driven by rising operational costs, inflationary
pressures, and ongoing uncertainty in

local and provincial funding. Increased costs for staffing, materials, technology, and facility maintenance have
placed strain on the library’s

budget, requiring careful financial planning and resource allocation. While the Provincial Enhancement Grant
has supported key initiatives,

ongoing operational funding remains a challenge as costs continue to rise.

To address these pressures, ORL has taken a strategic approach to cost management, including optimizing
workflows, exploring efficiencies in

procurement, and leveraging grants and partnerships to support new initiatives. The transition to UKG for
payroll and HR functions, for

example, is expected to reduce administrative workload and improve financial oversight. Additionally,
investments in fleet upgrades were made

with long-term cost savings and sustainability in mind. Despite these efforts, ORL continues to face financial
uncertainty, particularly as

municipal budgets tighten and library funding must compete with other community priorities.



Governance (e.g., changes on the library board, relationship/conversations with local
government)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Governance is not a concern for ORL. The library maintains strong relationships with local governments and
has a highly engaged and

supportive board. ORL’s CEQ is committed to fostering these connections by visiting each community
annually and engaging directly with

municipal councils. This ongoing dialogue ensures that ORL remains aligned with local priorities and
continues to provide responsive and

valued services across the region.

Emergency response (e.g., fires, floods, extreme weather)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Emergency response, particularly in relation to wildfires, remains a significant concern for ORL. Each summer,
wildfires pose a serious threat to

communities across the region, leading to evacuations, air quality concerns, and potential disruptions to
library services. In 2024, several ORL

locations were directly impacted by wildfire activity, requiring contingency planning and temporary service
adjustments.

To address this ongoing challenge, ORL has prioritized emergency preparedness by ensuring that each library
location has an up-to-date

emergency response plan. The library continues to work closely with local emergency management teams to
coordinate responses when

needed. ORL locations also serve as critical community hubs during emergencies, providing access to
information, Wi-Fi, and temporary refuge

for displaced residents when conditions allow.

Additionally, ORL has taken steps to improve staff training on emergency procedures and communication
protocols. While emergency

response remains a challenge, ORL is committed to adapting and strengthening its preparedness efforts to
support both staff and the

communities it serves.

Staffing (e.g., recruitment and retention, mental health, and wellness)

Low Concern

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern



Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Infrastructure and facilities remain a moderate to high concern for ORL, as several library locations are due for
renovation, and critical

infrastructure requires ongoing maintenance. Many libraries require updates to paint, carpeting, and other
interior finishes to maintain a

welcoming and functional environment for patrons. Additionally, key infrastructure components such as HVAC
systems, roofing, and

accessibility features require continuous investment to ensure long-term sustainability and service reliability.
In 2024, ORL continued to prioritize facility improvements where possible, including repainting projects in
Falkland and Salmon Arm. However,

with 30 library facilities spread across a vast geographic region, addressing infrastructure needs remains an
ongoing challenge. The number of

aging buildings across the system means that infrastructure demands exceed the available budget, requiring
careful prioritization of renovations

and repairs. ORL remains committed to advocating for additional funding to support necessary upgrades while
ensuring that routine

maintenance and critical repairs are addressed in a timely manner.

Looking ahead, ORL will continue to assess infrastructure needs across all locations and explore potential
funding sources to support largerscale

renovations and improvements. Keeping library spaces safe, accessible, and well-maintained remains a key
priority for ensuring

continued high-quality service to the communities we serve.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Community access to the library remains a moderate concern, as we have heard from patrons that some
locations are not as accessible as

they could be. Key challenges include limited public transit options, paid parking or lack of available parking
near some libraries, and the

physical location of certain branches not being ideal for all residents. Additionally, service hours may not
always align with community needs,

creating barriers for those who rely on library services outside of traditional operating times.

In response, ORL continues to explore ways to improve accessibility across the system. Adjustments to
service hours have been made where

feasible, and the library is actively gathering community feedback to better understand evolving needs. While
some challenges, such as

location constraints, are difficult to address without significant funding and infrastructure changes, ORL
remains committed to ensuring that

library services are as accessible as possible for all residents.

Looking ahead, ORL will continue monitoring patron feedback and assessing opportunities to improve access,
whether through expanded

service hours, outreach initiatives, or potential future facility enhancements.



Disappearing services in the community (e.g., government, banking, health)

Low Concern

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Low Concern

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Supporting vulnerable communities remains a moderate to high concern for ORL, as several library locations
have experienced an increase in

incidents over the past several years. These incidents range from behavioral challenges to substance misuse,
which can create safety

concerns for both patrons and staff. As a public space that welcomes all members of the community, ORL
continues to navigate the

complexities of providing an inclusive environment while ensuring the well-being of everyone in our libraries.
To address these challenges, ORL has focused on increasing staff training and equipping employees with the
knowledge and skills to respond

effectively to difficult situations. Additionally, security personnel are now present at ORL’s two largest urban
libraries to help maintain a safe

environment for patrons and staff. The library is also exploring the implementation of BRAVE sensors in
washrooms at larger locations as a

proactive safety measure. ORL remains committed to working with local agencies and support organizations
to connect vulnerable patrons with

appropriate resources while maintaining a safe and welcoming space for all library users.

Moving forward, ORL will continue to assess the impact of these challenges, explore further training
opportunities, and evaluate additional

safety measures as needed to support both patrons and staff.



Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Sociopolitical tensions remain a moderate concern for ORL, as libraries continue to be at the forefront of
discussions around intellectual

freedom, diversity, and inclusion. In the past year, ORL has navigated challenges related to book challenges,
programming concerns, and

broader societal debates impacting library spaces. Issues such as censorship, LGBTQ2S+ inclusion, and
global events have led to occasional

community feedback, both in support of and in opposition to certain library materials and programs.

ORL remains committed to upholding intellectual freedom and providing diverse collections that reflect the
varied perspectives of the

communities we serve. The library continues to follow established collection development policies and
professional guidelines to ensure that

materials are selected fairly and responsibly. Staff have also received training on handling sensitive patron
interactions and engaging in

respectful dialogue when addressing concerns.

As these tensions evolve, ORL will continue to advocate for the role of public libraries as inclusive, accessible
spaces for learning and

discussion. The library remains dedicated to fostering a welcoming environment for all patrons while
upholding its core values of access to

information, diversity of thought, and community engagement.

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

20250225104504583.pdf

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.



https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
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