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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

North Vancouver City Library


mailto:PUBLIB@gov.bc.ca

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

North Vancouver City Library (“City Library”) is a 36,000 square foot single-site library system, located in the
heart of the City of North Vancouver in one of the City’s densest neighbourhoods.

The City of North Vancouver (the “City”) is located on the unceded traditional territories of the Skwxwu7mesh
(Squamish) Nation and Sael ilwsta?/Selilwitulh (Tsleil-Waututh) Nation. The 2021 census indicated the City had
a population of 58,120 people in a land area of 11.83 square kilometres. However, population estimates from
Statistics Canada released in 2023 noted that as of July 1, 2022, the population of the City reached 62,973 —
up nine percent — and is the 3rd fastest growing municipality in BC.

The 2021 census tells us that 89% of the population speaks English regularly at home, with 32% identifying
English as an additional language — 47% of City residents are multilingual. The most predominant languages
after English are Iranian/Persian, Tagalog and Spanish. More than 10,300 im/migrants received support
provided by our local partner, Impact North Shore in 2023-2024.

What was evident for the library in 2024 continues to be what other community-serving organizations
throughout our region were seeing — specifically social and economic effects of a downturn in the economy,
lack of affordable housing, the toxic drug poisoning crisis, and other social inequality playing out in community

City residents and visitors continue to value the library as critical social infrastructure, essential to their
feelings of community connection. In our 2024 year-end survey, 97% of library customers indicated they would
recommend the library to a friend or neighbour, 96% felt the library is welcoming and comfortable, 95%
reported they feel inspired to learn more as a result of using the library, and 91% reported they feel more
connected to their community as a result of their library use.

Provincial operating funding accounts for 2.2% of City Library’s core operating budget and is applied broadly
to costs for staff, collections, technology, building maintenance, utilities, insurance, supplies and other goods
and services essential to day-to-day delivery of library service.



2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

2024 was the seventh and final year in City Library’s 2018-2024 strategic plan. It was also the 100th
anniversary of public library service in the City of North Vancouver and we celebrated throughout the year with
programming, a big community celebration in tandem with our summer reading club medal party, and a
community cookbook.

We also took the time to complete intensive research and engagement in order to create a new strategic plan
for 2025-2029.

With support from municipal, provincial, and one-time targeted funds, highlights from our four strategic
priorities are as follows:

INSPIRE LEARNING, DISCOVERY & CREATION

- Introduced “storytime circle” workshops for childcare providers to increase capacity for early literacy
programming in our community (municipal and grant funding)

- Partnered with North Vancouver District Library to roll out First Language kits in kits Skwxwt7mesh snichim,
hangaminam and Michif (municipal and grant funding)

- Hosted the 2024 North Shore Writers Festival in collaboration with other North Shore libraries (municipal
funding)

- Promoted literacy, lifelong learning and community connection through our second annual adult summer
reading program (municipal funding)

- In collaboration with Capilano University, completed development of a pilot micro-credentialling program to
support digital literacy and skills development (provincial funding - CRR & EPP grant)

- Used our new sewing machines to promote reuse, repair and mending and strengthen community
connections through programs like drop-in sewing, Hallowe'en Costume Creation and "sew and mend"
sessions at the Open Door Community Hub (provincial funding - CRR & EPP grant and municipal funding)

CREATE VIBRANT SPACES

- Replaced the end-of-life book bike and completed year three of our three-year summer book bike
ambassador project to bring library services to community members at City parks, plazas and events
(municipal funding)

- Completed a conceptual design, informed by tween engagement, for the Middle Years space (donor funding)
- Implemented improvements to the lobby and entry area to improve accessibility and expand seating capacity
(municipal funding)

- Made improvements to our largest meeting room to improve utility, comfort and accessibility (municipal
funding)

HONOUR INDIGENOUS PERSPECTIVES

- Introduced our first Indigenous Storyteller in Residence to amplify contemporary Indigenous culture and
strengthen relations. Kung Jaadee provided public programming at the library for all ages in addition to
working on her own performance project exploring her family history (municipal funding)

- Rolled out our Indigenous cultural safety plan with curriculum for all staff to ensure library service is informed
by cultural protocols, empathy, and safety. Ta7taliya Michelle Nahanee (Nahanee Creative) followed up our
work in a workshop held with all staff on a staff development day (municipal and provincial funding)

CHAMPION EQUITY, DIVERSITY, ACCESS & INCLUSION

- Completed a equity, diversity and inclusion framework and action plan (municipal funding)

- Initiated work to develop sensory-friendly programming to provide a more inclusive experience for residents
with sensory sensitivities. Staff training will commence in 2025. (provincial funding - CRR & EPP grant)

- Completed a program evaluation of the Open Door Community Hub to assess impact and identify future
directions (provincial funding - library enhancement grant)

- Implemented Sunday openings adjacent to statutory holidays, adding ten (10) additional open days in 2024
(municipal funding)

- Reviewed, updated and documented recruitment and hiring practices to incorporate equity and accessibility



and increase transparency (municipal funding)
- Connected with the North Shore Advisory Accessibility Committee and completed a first draft of our
accessibility plan (municipal funding and provincial funding - library enhancement grant)

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Strategic planning and governance
Programming

Emergency preparedness

Acessibility and inclusion
Reconciliation and Indigenous relations

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Emergency Planning and Preparedness

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In 2024, we embarked on a journey to document and update our library's emergency plans and procedures,
and establish a framework for training our staff.

An emergency response plan is important for North Vancouver City Library, so that we can: 1) Prevent
incidents before they happen or prevent exposures from turning into larger emergency incidents; 2) Ensure
employees are able to respond safely and effectively, and in partnership with others (where appropriate); and
3) Recover quickly and successfully following and incident and learn from an event.

City Library contracted with North Shore Emergency Management (NSEM) to develop a comprehensive
emergency response program, including training, exercising, and ongoing maintenance of their emergency
procedures and plans. While emergency planning may apply to a broad range of emergency incidents, the
focus is on library-specific emergency scenarios.

At the conclusion of the emergency planning project, City Library will have:

- A comprehensive emergency response program with a system for updating and maintaining
- An accessible desktop quick reference guide and emergency response manual

- A systematic employee training program



Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The expected completion for this initiative is June 30, 2025.

In 2024, we accomplished:
- Draft emergency response manual
- Draft desktop quick reference guide

Next steps include:

- Final emergency response manual

- Final desktop quick reference guide

- Creation of training calendar

- Tabletop sessions with library staff (pre-training)
- Exercise sessions with library staff (training)

Following delivery of the above, City Library will take on the ongoing maintenance of the emergency response
plan, as well as ongoing training and exercising of the plan.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

City Library has allocated $30,000 for this work from the Enhancement Grant, and contributes administrative
and communications support and expertise, and printing.

In 2024, $15,000 was expended, with the remaining $15,000 to be expended upon delivery of a final plan in
2025.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized as our City residents and visitors value the library as a critical infrastructure,
essential to their sense of connection to the community and one another. As a facility, City Library provides
access to critical services like clean air, drinking water, washrooms, technology, and expert resources. As a
trusted community institution, the library also plays an important role in community education, connection and
cohesion. For example, in the emergency planning context, City Library acts as a designated warming and
cooling space in response to extreme weather. This shows the importance of emergency planning at City
Library to safeguard our people, our facility, and our operations.

An emergency can happen at anytime and a major disaster will affect everyone - both staff and community
members. Planning ahead for emergencies should be treated as part of ongoing business planning, and all
City Library employees share the responsibility for preparedness.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

This initiative is focused on the development of library-specific emergency procedures and plans, the training
of employees who may be involved in a response, and setting up a system to maintain documentation of all
emergency planning activities .

Emergency planning, generally, has a significant impact by minimizing injuries, maintaining business
continuity during a crisis, and ensuring a coordinated response by clearly defining roles, responsibilities, and
procedures for all involved.

This initiative will be impactful for both the library and the community. Our detailed plans and procedures for
library-specific emergency scenarios, including natural disasters, accidents, and human-made incidents will
clearly outline evacuation procedures and communication protocols.

For the community, this means we will be able to reduce the impact of disasters by enabling faster response
times, ensuring a coordinated effort, to improve the community's overall resilience.

In addition, by establishing a training program for employees, we will ensure they are confident in emergency
procedures. We will be able to create a schedule of regular drills and learn about their effectiveness of
responses to identify areas for improvement. Our confidence and improvements will provide a sense of
security and preparedness among residents.

And finally, it is important to ensure our compliance with relevant regulations and standards governing
emergencies.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Indigenous Cultural Programmer

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The North Vancouver City Library Board approved the allocation of a portion of the one-time Provincial
Enhancement Grant to support the hiring of 1-2 Indigenous cultural programmers (1 full-time or 2 part-time) to
develop and deliver Indigenous-led cultural programming in 2024 and 2025. With Board approval, library staff
developed a new staff classification that allowed us to recruit and hire for this role. Recruitment began in late
2024, with a successful candidate selected in early 2025. The new Indigenous cultural programmer is a
member of the Skwxwti7mesh Uxwumixw (Squamish Nation) and will begin their work with the library on
March 4, 2025.



Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The Indigenous cultural programmer initiative is currently at the implementation stage. The new programmer
will start her role at the library on March 4, 2025. A workplan with a number of programs and projects has
been created and we look forward to seeing new library programs that reflect Indigenous cultural practices,
history and knowledge delivered beginning in late March or early April.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

A portion of the Provincial Enhancement Grant is being put towards the cost of hiring an Indigenous
programmer or programmers for 2024 and 2025, with a total of $165,000 allocated for wages and benefits for
this role.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative aligned with the strategic priority from our 2018 - 2024 strategic plan to “Honour Indigenous
Perspectives”. It is also in alignment with the values articulated in our new 2025 - 2029 strategic plan,
specifically that NVCL "is guided by the principles of reconciliation and work[s] to honour Indigenous ways of
knowing, being and doing in our relations and services." Specific initiatives will prioritize Indigenous-led
activities in the library, reflect Indigenous perspectives in library spaces and services in a culturally appropriate
way, and increase Indigenous staff capacity. This priority also aligns with provincial priorities.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Anticipated impacts include:

- Increased Indigenous staff capacity

- Increased cultural competency of non-Indigenous staff members

- Expanded community programming about Indigenous cultures, worldviews and ways of being, specifically of
Coast Salish Peoples

- Improved access to culturally relevant programming for Indigenous community members

- Improved relations with local Nations and urban Indigenous community members

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.



Initiative Title #3
Enter a brief, descriptive title for your initiative.

Open Door Community Hub Program Evaluation

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The Open Door Community Hub (ODCH) is a library program that offers a twice-weekly drop-in program for
community members experiencing or at risk of homelessness. The program started in 2021 and was initially
supported by funds from the Strengthening Communities' Services grant and later funds from the Homeless
Community Action Grant.

In late 2023, NVCL hired a consultant, Craft Strategic, to evaluate the program to for its impacts and
outcomes and to recommend any improvements to strengthen this program for individuals experiencing or at
risk of homelessness.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This initiative is complete. In late 2023, a consultant was identified and selected to provide NVCL with an
evaluation of the ODCH. The consultant, Craft Strategic, began the evaluation in January 2024 and delivered
a final report on the program in February 2024. The evaluation included a review of the library reports and
statistics related to the ODCH, surveys of library staff and program participants, and interviews with
community partners. Information gained through the evaluation was shared with the Library Board, municipal
and community partners and library staff at various opportunities throughout 2024.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The full cost of the evaluation ($5,500) was funded through the 2023-2025 Provincial Enhancement grant.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative aligned with our 2018-2024 strategic priority to "champion equity, diversity, access & inclusion”.
In addition, the evaluation of the ODCH reflects the purpose of the Enhancement Grant to "address shifting
demands on services, collections, programs and spaces” and to make "services more accessible and
inclusive."” Like many other communities across the province, the City of North Vancouver has experienced an
increase in housing precarity and homelessness. The result of this increase has been seen and felt at NVCL
and placed new demands on our services. By evaluating the ODCH program, we were able to determine if the
program met the intended objectives and identify ways we can improve library services to make them more
accessible and inclusive for vulnerable community members experiencing or at risk of homelessness.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The evaluation of the ODCH has a number of impacts for the library and community we serve. The evaluation
determined that the program is successful in meeting the desired outcomes set out for the ODCH. This
determination supports the continuation of the program and its positive impacts for vulnerable community
members.

The evaluation also provided suggested ways to strengthen the program. The adoption of these
recommendations will allow for further improvements to ODCH services.

Finally, the report and related materials produced from the evaluation provides evidence for library staff,
funders and community about the value of the program and makes a strong argument for why NVCL should
continue to offer this program to community.

A copy of the final report has been shared with Ministry staff.

| have more initiatives to report:

No

Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Financial pressures continued to affect community members through 2024, particularly housing unaffordability
and general rising costs, such as for food. The impacts are noticeable in the library with increasing numbers of
library visitors needing assistance in finding housing as well as requesting food.

Since early days of the pandemic, community members have continued to rely on the library for free access to
information, technology and community space as well as for support in meeting basic needs like shelter, food,
and connection. This is especially evident with the busyness of our Open Door Community Hub.

Inflation impending political changes across the border has impacted all aspects of the library’s budget with
increasing costs for everything from basic supplies to library materials to capital projects. With no commitment
from the provincial government for an ongoing increase in funds, this continues to add pressure to staff and
existing resources to do the important work that community members have relied on the library for.

More broadly, the financial environment — together with several large capital projects and significant pending
costs for wastewater treatment — have impacted the City’s municipal budgets and limited funding available for
library initiatives or expansion in response to growing population and demand.



Governance (e.g., changes on the library board, relationship/conversations with local
government)

Not a Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The North Vancouver City Library Board adopted a new strategic plan for 2025-2029 in November 2024.

Emergency response (e.g., fires, floods, extreme weather)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

City Library continues to provide a refuge for community members during extreme weather events by
providing access to technology, public seating, reading materials, extended hours and a warm/cool space with
clean air. City Library continues to participate with Vancouver Costal Health in the Cleaner Air Spaces Project
which monitors air quality levels, both inside and outside our facility.

In addition, City Library also continues to participate in planning and debriefing for extreme weather responses
with North Shore Emergency Management and other partners.

City Library provides the following in the event of extreme heat or cold:

» Extended service hours;

» Water and snacks to help people hydrate and fuel up;

 Cooling or warming space for community members;

* Coordination with first responders to ensure individuals receive prompt medical attention;

* Resources for vulnerable community members to access shelter, appropriate clothing, and food; and
* Coordination with and referrals to community partners.

In 2024, City Library experienced an increase in power outages (both planned and unplanned) which
significantly impacted operations and critical library services. City Library responded by opening a "pop up
library" at our neighboring City Hall in December 2024. Limited services were provided for our community that
included reading materials, access to computer laptops, public seating and programming.



Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

City Library continues to be fortunate in our ability to recruit and retain skilled and qualified staff, some very
long-term. In 2024 as a result of retirements and transitions, we welcomed seven (7) new staff to our
organization, and two (2) current staff were successful in moving into new positions. Recognizing ongoing
challenges with work-life balance and workplace well-being, we introduced flexible work schedules on a pilot
project basis in September of 2024.

According to our 2024 staff survey:

- 97.3% have a good relationship with their colleagues

- 91.9% enjoy their work

- 91.9% have a good relationship with their supervisor

- 89.2% state their personal values align with the library's values

While we were able to introduce a pilot flexible schedule for reqular full-time staff and it was mostly well
received (INSERT STATS), there remains a concern there is still a high use of "sick" time and higher than
average absences.

While 83.8% of our staff report they have a good work-life balance (up from 77% in 2023), and meaningful
work and wellness perks are well-received, some staff are still clearly struggling. It is curious to know if this is
a direct result of increasing, and increasingly complex and challenging, demands from those in the community
who are struggling in a variety of ways.

We continue to invest in increased awareness, training, and more open dialogue around mental wellness, with
a focus on increasing our supervisor and manager's abilities to support their staff.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

A small but significant percentage of residents continue to rely on the library as their sole source of access to
technology and the Internet. We are fortunate to have support from our municipal IT services for robust and
reliable connectivity infrastructure to support this need.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

City Library continues to advocate for critical library infrastructure renewals and repairs. A high priority is a
professional assessment and upgrade of our HVAC systems to ensure our capacity to respond to extreme
weather events, particularly extreme heat and cold. In addition, as our facility ages, major projects such as
window, door and elevator replacements are on the near horizon. Capacity issues in the municipality's
facilities team have resulted in a focus on urgent break/fix issues, with little or no progress on larger, but
necessary, projects.



Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Despite City Library’s central location, it is difficult to access for some due to the very steep hill that connects
the Lower Lonsdale neighbourhood to the central area of the City where the library is located. Deficiencies in
transit and parking are also barriers. While population growth suggests a need for an additional library facility,
there are no plans at this time.

Physical accessibility within the 16-year-old library facility is generally good; however, signage and wayfinding
have been identified as significantly outdated and ineffective. In addition, further dimensions of accessibility
need consideration.

Disappearing services in the community (e.g., government, banking, health)

Not a Concern

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Not a Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

New legislation and changes to existing legislation continues to make significant demands on the limited
administrative capacity of the library. We made headway in 2024 on privacy and accessibility, in part due to
additional staffing funded by the Library Enhancement Grant.

In late 2024, City Library contracted with Untapped Accessibility, the leading accessibility consulting firm in
BC, to assist on the consolidation of the accessibility work we had done to date, and create an accessibility
plan. In addition, they are assisting with how to gather community input in a way that recognizes our small and
limited staff and resources, and the limited access to the municipal advisory committee.

Changes to the Freedom of Information and Protection of Privacy Act require us to undertake changes to
remain in compliance. To date, we have identified the Library's privacy officer, created a privacy management
program and reviewed and updated existing privacy policies.



Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Since the COVID-19 pandemic, NVCL has seen an increase in vulnerable individuals using our library service.
Whether due to poverty, mental health, substance use, housing insecurity, or a some combination of these
factors, more people are struggling. These folks who are struggling often have serious and complex needs
that they bring to the library.

In order to address these needs, NVCL offers the Open Door Community Hub, to both provide a place for
vulnerable individuals to "be" and to help connect them to partner community organizations that can address
the needs that fall outside of the services a public library can offer. In addition to this program, NVCL has a
Community Access Specialist on staff. This role is a library professional who has specialized knowledge in
working with vulnerable communities and works on programs, services, staff development and incident
response to keep our practices up to date when it comes to serving and responding to vulnerable community
members who use our library.

At the end of 2024, grant funding that supported supplies and additional services outside the library's scope
came to and end and we have not yet identified a new stream of funding.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Increasing polarization within the political sphere are felt at the public library. This manifests in many ways,
such as protests against Drag storytimes, challenges to library materials and programs, and mis and dis-
information impacting library programs and services.

NVCL has addressed these issues in a number of ways. We have a robust plan in place for responding to
protests that may take place in objection to programming that we offer, including communication with local law
enforcement to ensure safety. We also have a robust procedure for responding to materials challenges, as
well as library policies that clearly articulate our commitment to intellectual freedom in both collections and
programs.

Mis- and dis-information continues to be a challenging issue for the library to address and is often the source
of challenges to library materials and programs. We have regularly offered programming to assist individuals
with understanding and addressing mis- and dis-information.

Our new strategic plan also responds to the increase socio-political tensions by identifying measures such as

encouraging civic dialogue, supporting civic engagement, increasing media literacy and addressing mis- and
dis-information as priorities for our work at the library moving forward.

Other (please specify)

N/A

Board Approval



Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024 PLGR signed approval form.pdf

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.



https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
mailto:PUBLIB@gov.bc.ca



