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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

New Westminster Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

NWRPL comprises of a team of almost 50 full time, part time an auxiliary employees who work at 2 locations. In
2024, the library was ranked among the top 3 city services delivered with which residents were either very
satisfied or somewhat satisfied. In the same survey, 80% of residents consider the library very important or
somewhat important. Our small, but mighty team, continues to provide, grow, and adapt library services,
programs and collections to meet changing needs.

NWRPL serves a growing and diverse community. With a population of almost 90,000, located along the slopes
of the Fraser River, and with the historic Queens Park neighborhood, the city is often mistaken for a bedroom
community in the greater Vancouver area. But served by 5 skytrain stations and heavily-used transportation
corridors through the heart of the city, New Westminster has all the challenges of a large urban metropolis.
The main library is well-situated in the uptown area where the city's highest rental accommodations and low-
income families reside. The 2-3 bedroom rental units attract families of newcomers to Canada or the lower
mainland, and the diversity in our community often reflects current immigration patterns.

A unique challenge to both the City and the Library is servicing those communities that feel isolated from the
uptown main library or the branch library in Queesnborough. Despite being a city of only15.6 sq. kilometers,

the busy truck routes and transportation corridors that dissect the city create barriers within the city. With the
expanding densification in those neighborhoods around the skytrain stations, there are increasing demands

for library services in these neighborhoods.


mailto:PUBLIB@gov.bc.ca

2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

Staffing levels continue to be a challenge for the library with new staff coming on board throughout the year.
The year started with a new library board and a new Chief Librarian. This turnover in staff helped shape the
year's theme of 'back to basics' as library staff continue to review and refresh administrative supports,
documentation, and procedures for all areas of library operations. A specific focus on safety and staff training
dominated the year, and this work will continue into 2025.

Community outreach work further strengthened library partnerships with local service providers and helped
the library expand the range of programs available. Fraser Health, ISS, SUCCESS, Elizabeth Fry Society,
SFU Writers Studio, Tenant Resource and Advisory Centre, Services Canada, British Columbia New Comer
Services, and Family Services of Greater Vancouver.

Highlights from the year include a return of the annual literary festival, expanded to include more community
partnerships with local businesses and community-based events. A public art project that began in 2023 was
completed this year with artwork that covers 19 concrete pillars in the library. The artwork incorporated
designs submitted through a community competition.

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing

Facilities

Strategic planning and governance
Community outreach

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Space-Needs Assessment - Main Library



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

A space-needs analysis of the main library's second floor to better optimize the use of public spaces and
respond to the competing demands for these services was launched in 2024. This work began with a review
of library services on the second floor that included staff survey and interviews, a public survey of users of the
second floor, statistical analysis of use, and a survey of library services and trends. In response to the results
of this work included a thorough review of collections on the second floor. Library staff worked closely with the
city's Museum and Archives staff and through this partnership an analysis of collections held at both
institutions resulted in the transfer of the library's local history records to the Museum and Archives. The
consolidation of collections enhances service to the community and provides the library with additional space
in one of our busiest areas. An RFQ was then tendered to secure expertise on a redesign of public spaces to
make use of the new-found space and more efficient use of existing spaces, specifically on the second floor.
Included in the scope of the design is a review of the main floor audio-visual area where declining use and
oversized shelving and furniture is in need of a review and refresh. All of this work is achievable with the
assistance from the B.C. Enhancement Grant.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Library staff worked with the City's purchasing department to prepare an RFQ to secure an architectural firm
to conduct the space design our main branch. This was tendered in Q4 and will be awarded in January of
2025. Design plans are expected for April, with the library implementing the new design in the remainder of
2025. The initial focus will be on the second floor, with the first floor changes coming online as resources
allow.

Anticipated staff changes in the spring of 2025 will require a new project manager which may slow the project
as new staff come onboard. Additional challenges are expected around procurement. The pending Canada-
US trade barriers may provide extra strain on national or international supplies.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

This entire project is being funded by the Enhancement Grant.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The current configuration of the 2nd floor no longer provides the most optimal layout of furniture nor the space
for the key service areas (public technology, printing/copying, art exhibits and study space) needed to support
a growing population. Outdated furniture, a lack of access to electrical outlets for charging of portable devices
and a poorly organized printing/copying area make it difficult to offer services in an efficient and accessible
manner. Oversized furniture limits the amount of seating available, and the layout of the public access
computers impedes staff assistance for digital instruction and learning.

In addition, the first floor CD and DVD area, adjacent to a ‘reading lounge’ created in 2019 is surrounded by
outdated shelving that prevents a smooth flow of service, effective display of library materials, and a sub-
optimal use of floor space. This area is in need of a redesign that would possibly see to the installation of
small meeting rooms for local community agencies and service providers, an expanded leisure seating area
as well as display options to better retail library materials.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

One of our greatest challenges is providing the space for the multiple uses of the public library, and a strategic
layout of library services (seating, collaborative spaces, public technology) that minimize impact on other
services and maximize the ability of staff to provide assistance, particularly around the use of these services.
A redesign of the these spaces will provide the community with more and better access to library spaces and
services. Quantifiable use-metrics as well as enhanced staff assistance will help measure the success of this
project.

| have more initiatives to report:

No

Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The main library, like most of the facilities in the city, is over 75 years old and library services and activities are
at capacity. Our ability to expand library services to meet the projected population growth requires significant
financial resources.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Low Concern

Emergency response (e.g., fires, floods, extreme weather)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The effects of climate change are evolving with the full impact not yet realized or imagined. We have
implemented library response guidelines for those things we can anticipate and have implemented guidelines
for providing some refuge from extreme weather.



Staffing (e.g., recruitment and retention, mental health, and wellness)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Staff retention, mental health and wellness is an ongoing concern. The library expanded staff training with

additional customer service, de-escalation, and mental health and resiliency training. This will continue into
2025.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The age of library and city facilities is a high concern as costs to maintain the building are increasing, and the
life-expectancy of the building is declining. Additional pressure for more library services in other city
neighborhoods will continue to increase as the population increases, requiring more than our current strategy
of pop-up libraries and community-based programming. The library has started projecting 10-30 year facility
needs, and will engage professional assistance to complete a master facility plan to help inform a facility
strategy and assist with financial need projections.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Heavy traffic corridors through the city combined with population growth is impacting the accessibility of the
library's main and branch libraries. The library is attempting to take a part of the library to different
neighborhoods through community-based programs and looking for opportunities (financial and physical) to
install library kiosks and holds pick up lockers in other neighborhoods as an interim solution to community-
based library branches.

Disappearing services in the community (e.g., government, banking, health)

Low Concern

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern



Regulatory impacts (e.g., accessibility, privacy, employment standards)

Low Concern

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Mental health and addiction remain prominent challenges for library staff as the library continues to respond to
suspected overdoses in the facility or on the property, mental health-based 'episodes’ in public areas, and
managing library entranceways and public washrooms as precariously housed patrons look for overnight
Shelter and a place to clean up.

The library is able to make use of the city's Crises Response Team. Launched in September 2024, the Crises
Response Pilot Project is a two-year pilot aimed at addressing homelessness, mental health and substance
use in New Westminster. Additional library actions have included additional staff training for resiliency and
mental health support.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Low Concern

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024 public_library grant _report_approval _form.pdf

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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