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Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
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information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Nelson Public Library

mailto:PUBLIB@gov.bc.ca


Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Nelson Public Library (NPL) is located in the Central Kootenay and serves the City of Nelson, as well as
three adjacent Regional District Areas (RDCK Areas F, H, & E): Area E does not contribute to library service
through taxation. Residents of this area who wish to use the library pay a yearly membership fee. The total
population of this region is just over 24,000 at the time of the 2021 Census of Canada. The population has
been steadily increasing with a 5.2% growth since the 2016 census. From a cultural perspective almost 94%
of the population speaks English, but that percentage is slowly shifting: 95% identified English as their primary
language in 2016 and 96% in 2011. Nelson's immigrant population growth from 2016 - 2021 was 19.2% which
was the sixth highest among all communities in the province.15% of NPL’s service area population is either an
immigrant or a non-permanent resident Canada, demonstrating that language data does not fully capture the
diversity of the local population. 


Nelson has a national and international reputation as a cultural artistic community which creates a thriving
tourist industry. The economy is based on tourism, a post-secondary College, and provincial government
offices. Nelson’s technology sector is growing and since the pandemic there has been an influx of remote
employees. Similar to many communities in BC, affordable housing is a challenge, this is compounded by the
lower than average provincial and national income levels. Between 10% and 21% of the NPL service
population is considered low income.


NPL’s biggest ongoing challenge is providing service to the RDCK Area E that does not pay into the library tax
base. This is a significant barrier for many people who cannot afford the membership fee. It creates problems
with being able to provide school programming as school staff are reluctant to bring students to a program
where everyone cannot participate with equitable access to library resources. The Library addressed this to
some extent through a community grant from the RDCK Area Director that allowed us to issue a library card to
every student in the region, however the funding is not stable as each year it is at the discretion of the Area
Director. There have been four library service referenda in the last 20 years, one which resulted in Library
services to RDCK Areas F & H, but Area E continued to vote no. 


The Library’s new strategic priorities addresses universal access and includes supporting efforts to make
library memberships accessible across the district. Supporting this initiative, in 2023 the Board adopted a
policy to include a non-voting Area E trustee to act as a library champion and a conduit between Area E
residents, the Area E director and the Library, sharing the benefits of library memberships and learning in
more detail the needs of Area E residents.



2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

In 2024 the Library commissioned Selkirk Innovates (Selkirk College) to complete a Future Needs
Assessment report for the library. The commissioning of the report was in response to a notable increase in
library usage in 2023. The Board felt an unbiased report based on community data, library usage statistics,
community engagement and library trends, would provide a clear path for the library to develop sustainable
services along with sustained funding to support the library’s growth. The results closely mirrored library
assumptions based on qualitative and quantitative data the library regularly collects and included: 

•	Nelson public library usage is growing

•	Community members are using the library as a third space

•	Local government funding is lower than peer libraries

•	Rural residents and certain user groups continue to be unaware of the variety of library services available to
them

•	The current library facility is smaller than industry standards and community members are asking for more
space, to work, connect and socialize.


Results are summarized in a “Next Steps” document outlining short term and long term proposed actions
(attached to this report). The report findings were used to develop staff and library board 2025 workplans and
was the bases for the 2025 budget request to Nelson City Council and the Regional District of the Central
Kootenay, that included Sunday openings.


Other projects the Board took on in 2024 was a revamp of the board policy manual. The aim of the review was
to revise language, making it more accessible and remove procedures. The review resulted in the
development of a Library User Handbook, Staff Guidelines and an updated Trustee Manual. Breaking up the
original board policy manual makes finding information easier and information more relevant to different
audiences. 


Above and beyond regular library programing, Library staff projects included improvements in the children’s
area. A portion of the Covid Relief and Enhancement grants plus a local grant funded the replacement of
stationary shelving with mobile units in the children’s area. Picture books are now located in mobile book bins
that are low to the ground, making it easier for both children and their adults to browse picture books. Junior
non-fiction and audio-visual collections are also shelved in mobile units. The aim of this project was to create
an adaptable space; mobile units can easily be moved to create a larger programming/gathering space. This
was made evident at the summer reading club magic show, our programming room holds a maximum of 40
people, this event drew 159 people. The mobile shelves made it easy to transform the space to accommodate
such a large crowd. 


Other projects included increased digital literacy public training, increased outreach to rural areas, website
improvements and hiring an Indigenous Engagement contractor to support the library’s decolonization efforts.
2024 saw on average a 2% increase in circulation, Wi-Fi/public computer usage and memberships and a 8%
increase in foot traffic. The library offered 515 events with 6,902 participants. The largest growth area was our
services to seniors, in 2024 we offered 71 seniors’ programs with 717 participants. Working in partnership with
the City of Nelson's Emergency Management team, the library also extended hours during extreme heat
events in July and August, which resulted the library being open 38 extra hours those months.


The increase in usage brought challenges as well. Library staff navigated an increase in incidents including
calling emergency services several times to support unresponsive patrons. In 2024 the library introduced
debriefing procedures to help support staff after stressful situations and learn how better to respond to
emergencies.



Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Facilities
Strategic planning and governance
Technology
Community outreach
Reconciliation and Indigenous relations

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Outreach to rural communities.

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In 2024 the Library focused its outreach activities in our rural regions with the aim of increasing this
populations knowledge of library services. One area has access to free library memberships through a service
agreement that provides library services to area residents through taxation: RDCK Area H. The other district,
RDCK Area E requires residents to purchase library memberships: they do not contribute to library services
through taxation. 


Area H: after a number of previous attempts to establish a monthly mobile library location, the library forged a
new partnership with the Slocan Seniors' Coffee Time. The library's senior outreach librarian attends coffee
time every third Tuesday of the month bringing books, magazines, dvds and cd audiobooks. The outreach
librarian also, on occasion, takes time at her monthly visit to present on the other services available with a
library membership including the library's digital and streaming collections, tech help, Library of things
collection and the tech hub (recording, digitization and editing stations). The Children's librarian has also
increased her presence at community meetings in Area H, which has resulted in invitations to parenting
events. The library continues to offer weekly book drop off and book delivery service to the local Credit Union.
In 2024 the library picked up and delivered close to 1000 items.


Area E: though residents do not contribute to library services through taxation, a yearly grant provides funding
to the library to offer free library memberships to K-12 students. Two elementary schools are located in this
area, our children's librarian invites teachers in these schools to participate in the annual Reading Link
Challenge (a book trivia contest designed to strengthen partnerships between libraries and local schools) and
ensures teachers and parents in these schools are aware of the free library membership for students:
membership forms are sent to each class in these two schools at the beginning of the school year. In 2024, 20
students from Area E participated in the Reading Link Challenge. A new service partially funded by a different
community grant supported a weekly book drop off and delivery service at a local business in Area E.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

We plan on continuing both outreach initiatives though out 2025. We will continue to monitor usage of the
mobile library and book delivery service in Area H. We record the number of people in attendance at the
Senior's Coffee time and the number of items borrowed. We are starting to see efforts made in 2024 pay off:
there has been an increase in the number of Area H library memberships and a monthly increase in the
number of books borrowed at Seniors coffee time since the partnership started. The elementary school in this
area has signed up to take part in the 2025 Reading Link Challenge and an elementary school in a
neighboring community that is not within the library's service area has requested to participate in the program
as well. By working with both schools we have come up with a solution to ensure those students can
participate: the two schools will work together to form a team. 


Area E weekly book delivery and book return service stared in the fall of 2024 - to a slow start. In total 32
books were delivered and dropped off in Area E. We will continue the service in 2025 and request additional
funding to support an extension of the service and gather data to inform future decisions. The Children's
librarian working with the elementary school located in this area is choosing books and sending a bin to the
school via this service. There were a few challenges in regards to teachers understanding how the process
worked, those challenges have been addressed. The Area H weekly book delivery and drop off has been in
place for over 10 years, we believe it will take time to for the service to catch on in this area. With additional
funding for 2025, we hope to see increased usage. 


In 2025 the library is working on providing more of a library presence in each area by installing outdoor book
return bins. In addition to offering a convenient place for people to return their materials the bins will be
wrapped with library branding and space will be available on the bins to promote library events and services.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

In order to increase outreach to rural residents, the library used $23,500 of the Enhancement Grant to
increase staffing. The library increased Public Service Assistant hours by creating a temporary position (due
to the one-time nature of the grant) and adding hours to an existing position. These additional hours meant
hire paid staff were spending less time at the public service desk, allowing them more time for outreach.


The installation of outdoor book return bins in 2025 will be partially funded with the Enhancement grant - and
used as a leverage to apply for other community grants to support the project.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

In 2024 the library completed it's second annual patron satisfaction survey, similar to results in the 2023
survey, patrons noted parking and limited library hours as deterrents from using the library, especially for
those that live outside of the City limits. Community engagement conducted for the Future Needs Assessment
focused on non-library users, including those residents that live in the RDCK rural regions. As well, the Needs
Assessment highlighted the lack of awareness of these groups about the services the library offers. While the
City of Nelson membership is approximately 60% of the population, only 25% of Area H residents are library
members. There is clearly work to be done to attract more library users in this region.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The library is a fundamental lifeline of information for the communities we serve. Providing free access to
information, materials and library services is crucial to the resiliency of our communities. We have developed
this initiative in response to carefully executed research that indicates the need to reduce specific barriers to
accessing library resources among specific community groups: rural residents.

The impact will increase library usage and improve awareness of services available with a library
membership. The library helps make residents lives more affordable by providing access to library resources
and trusted information, whether it is for recreation, employment, or personal use, and can have a major
impact on the wellbeing of community members. Access to library resources addresses current critical
affordability issues by making it possible to save money on books, technology and gas.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Website Revision project

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In 2024 the library hired a contractor to make navigating the website easier and to improve the website's
accessibility. The library has a LibPress (WordPress) website managed (template and hosting) through the BC
Libraries Cooperative. The website is maintained internally by our Admin & Tech staff. The website is the
library's digital branch and therefore an important access point for many library patrons. As the library's digital
collection circulation growth outpaces our physical circulation, having an attractive and easily navigable
website is essential. Its main functions are to connect library users to library materials and provide information
about library services.


The objectives of the project were to:

1.	Refresh the design of the homepage and its navigation bar in a manner that directs visitors to its main
activities 

easily, following accessibility standards. 

2.	Reduce the number of webpages that need regular maintenance. 

3. Make webpages easier to read and important information more accessible

4.	Ensure website is following accessibility standards.

5.	Develop maintenance guidelines that will support the ongoing sustainability of the site.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The project started in September 2024 and the majority of the objectives including the reduction of pages, the
refresh of the homepage and navigation bar, and improvement of content (language and reduction of text)
were completed by December 2024. While working with the contractor it became apparent that the library's
existing logo and branding style did not stand up to accessibility standards. With this knowledge it was
decided to expand the scope of the project to develop an accessible brand style guide. The logos and primary
colours remain the same but additional colours and a new accessible font have been introduced to the
website. At the same time it was decided that developing marketing materials, digital and physical marketing
templates using the new style guide would support library staff to create quality library marketing materials
that are easily recognizable. This additional work is expected to be completed by March 2025.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The total cost for this project was $5,400. The project was funded with the Enhancement grant. The library
was fortunate to find a local contractor to take on this project at such a reasonable cost. The contractor is a
recent graduate from a local college digital arts program - this project provided them with real world
experience and working with a public institution.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

During the pandemic, use of e-resources and visits to our website for guidance and instructions increased. In
light of this new demand, we increased our website content to include many instructions and materials that
had typically been provided in person. Maintaining these additional facets of the website had become
unsustainable, and the need for them diminished, as people returned to the physical library space. Meanwhile,
accessibility standards for websites have evolved and the need for us to expend more energy and resources
into meeting accessibility standards increased. 


2023 and 2024 results of the library's annual patron satisfaction survey indicated that patrons were having
difficulty navigating the library website and were unfamiliar with the variety of digital services offered by the
library and accessed via the library's website. These results prompted the library to undertake this project.
Another reason that prompted this project is the library's value-based goal: universal and equitable access.
The library is committed to ensuring that anyone who wants to use the library can. This library value,
community engagement, the end of the pandemic and accessibility standards all warranted the need to
improve the library's website.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The website consistently has 5000+ hits monthly. Membership and use of library services is expanding. The
impact of this project will improve access to patrons that already use the website and for those that are just
discovering the website for the first time. In both scenarios information will be more accessible, by refining the
information available to visitors and following guidelines that reduce the amount of text, pictures, links, etc. per
web page, essential information is more apparent. The refresh of the homepage has made it easier for visitors
to find our catalogue and different ways for searching for library materials. The changes now redirect visitors
to the library’s events calendar and make it easy for them to sign up for newsletters to hear the latest about
our events and services. 


These changes mean visitors will no longer have to click through a number of pages or read through
paragraphs of text to find what they are looking for. 2025 statistics will demonstrate the success of the project
- if we see a greater use of the website, as well as the number of times links on the website are clicked,
connecting to the library's digital collection and library events, will demonstrate impact. 


The changes will also impact staff positively, the deletion of over three quarters of website pages will greatly
reduce the amount of time, the one staff person who is responsible for the upkeep of the website, spends on
ensuring each page contains correct information and external links still active. As well, the creation of a
maintenance guidelines that support the regular maintenance of the site and directions/parameters for
building new web pages will make maintaining new standards easier for staff.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Digital literacy training



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Digital literacy training at the library provides anyone and everyone in our community equitable access to
technology and education. Training programs in 2024 were predominantly for adults and seniors, and directly
supported their learning needs related to technology. We offered group beginner technology classes on topics
such as email tools, saving to the cloud, securing passwords, detecting spam, safely navigating online
purchases. 


Most of these sessions were offered at the library, but some were done in partnership with Selkirk College’s
Learning in Retirement program. These sessions provided participants equitable access to the digital world
and economy. We also offered weekly tech drop-in hours for support with personal computers, smartphones
and tablets. This extremely popular program had a meaningful impact on seniors who, through support,
enhanced social connections and accessed both civic engagement resources and critical services online. 


The third area of digital learning at the library in 2024 happened in our new Tech Hubs (recording studio,
digitization station and media room). Workshops in the tech hub ranged from recording a podcast to product
photography. Participants were exposed to tools and techniques that enhanced their creativity, marketing and
innovation skills, whether they were using them for business or to pursue personal interests. Using the
enhancement grant and local grants, we were able to really pilot what it means for a library to provide holistic
support for digital learning in our community. 


As community members learn new tech skills, a whole new array of information, services, resources,
employment opportunities, community connections, creative ideas and innovations become available to them.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

We are currently in the implementation stage of this initiative. These digital training programs will be
implemented until spring, 2025. At that point, we will be reporting on the full 18-month pilot and assessing its
impact in the community. Between January 2024 and February 2025 uptake in digital learning training at the
library has been great. We serve a small city and rural communities. Some community members travel from
40 kilometers away weekly to participate in these life-changing learning opportunities, which are not offered by
any other local organization in our area. 


Having 14 months of data demonstrates that there is a need to offer digital literacy and tech hub training
programming routinely. Community members have training gaps that hinder them from participating in the
digital economy, but also hinder them from completing personal administrative tasks related to their health,
finances or social wellbeing that can have critically good or bad outcomes. The only major obstacle is that this
is not funded sustainably and will, unless provincial funding improves, end after this 18-month pilot.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

This initiative has been 100% grant funded thus far. $9000 was provided by a local resident-directed grant,
$6000 from the Enhancement Grants and $3000 from a community technology grant. All funds were used to
extended staffing hours to provide the service. The impact of this economically prudent initiative is felt by our
aging community and its increasingly entrepreneurial business sector most prominently. Rural seniors have
grown to rely on the library’s digital literacy support and first-time business owners and non-profits are starting
to understand how the library’s tech hub resources support can be used to enhance their business and
services.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized because it addresses a resource gap in our area. It also aligns with the library’s
mission to spark curiosity, support inclusion and make learning possible for everyone. Research indicates that
the digital divide is more prominent in rural areas, where community members are vulnerable to being left
behind or left out of technological advances. Funding opportunities arose for this pilot, and now we have a
greater understanding of the library’s role in providing digital literacy and tech training programming within our
community, the future direction of our digital strategy is emerging. Funding, however, will be a continuing
obstacle.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Some of the impacts of this initiative, especially digital literacy training, are very immediate and clear: seniors
we’ve worked with have avoided scams, used devices during health emergencies, accessed critical
information during fire evacuations, and connected socially with family and friends in ways that have
contributed to their social and mental wellbeing. The impact of access to technology that supports creative
endeavors and innovation is trickier to measure, but we see podcasters, videographers and youth using these
technologies to enhance their work and learning meaningfully. Having reliable access to digital literacy and
technology has been deeply important, especially to those economically disadvantaged in our community (ie
they cannot pay $1000 annually for professional software or for formal training/private instruction on using
their devices.) 

2024 Statistics

Tech Basics (group, drop in & individual): 232 participants

Tech Hub workshops: 83 participants

I have more initiatives to report:

No

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.



Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Rising inflation results in increased library expenses in all areas (collections, technology, facility maintenance
and utilities, and staffing) and because provincial and local government funding is not keeping up, this means
the library's collection and programming budgets have remained the same for approximately 5 years in order
to cover fixed costs like staffing etc. Amplifying this is the library's ongoing funding challenges with the
Regional District. There has been a growing gap between the percentage of funding from the Regional District
and the City of Nelson. Regional District funding has dropped below proportional funding based on both
population and membership numbers. The Future Needs Assessment Report highlighted that the Regional
District funding was the lowest amongst peer libraries in BC. 

These shortfalls mean a reduction in core library services to the community and a reduction in new or
replacement library materials for the community.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The Nelson Public Library Board, is an active and dedicated board. The challenge comes with recruiting
trustees from the rural regions. The Board is developing a strong relationship with City Council but again the
challenge is with regional government leadership. The Board is making it a priority to seek more meetings with
regional government, and inviting them to library events. Recruiting trustees in the regional districts is also a
priority for the Board as they consider different ways to attract applicants such as providing reimbursements
for travel and or childcare.

Emergency response (e.g., fires, floods, extreme weather)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The Library is an active partner with the City of Nelson's Emergency Management Team, attending meetings
and supporting their services to the community when possible; as we did in 2024 acting as an emergency
shelter during extreme weather events. The library is part of the City's emergency management response.



Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The majority of Nelson Public Library staff have library training (masters, lib. tech. diploma and community
library training) and are long time employees. In 2024 the library experienced some long-term medical leaves,
which was a challenge. Existing library staff were able to fill in the gaps, but hiring for short term leaves is
difficult in a small community where the qualified candidate pool is limited. Staff mental health is a concern as
we see more and more vulnerable populations with specialized needs using the library. Continual training and
communication amongst the staff provides some prevention, but it is ongoing.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Some areas in the regional districts the Nelson Public Library serves do not have access to cell service and
have unreliable internet service. The library offers free Wi-Fi and access to public computes. The Wi-Fi is on
24/7 so people can access the internet after hours.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The Nelson Public Library facility is located in the former RCMP office building and currently shares it with the
Nelson City Police. The library moved to the facility close to 30 years ago. Because it wasn't built to house a
library - many attempts have been made to improve the interior to be responsive to the changing needs of the
community, with limited success. The library facility square footage is lower than industry standards. Library
patron surveys and community engagement conducted for the Future Needs Assessment study indicated the
desire for a larger facility.



Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
As described in our Outreach initiative, patron satisfaction surveys and community engagement conducted for
the Future Needs Assessment report, outlined barriers in access to the physical library facility. Comments
included the lack of parking and limited hours. Rural residents normally make just one visit into the city a week
and if the library isn't open during this time or they can't find parking, they can't visit the library and access
services. Visiting the library's virtual branch can be difficult for these residents because the poor quality of
internet in the rural region. The library's efforts to bring services to the rural regions has been our answer to
reducing the barriers.

Disappearing services in the community (e.g., government, banking, health)

Not a Concern

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Not a Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
It is challenging to find capacity within our existing staffing model to comply to the new regulations. Support
we receive from the Kootenay Library Federation in taking a regional approach to help ensure libraries are
complying to the regulations has been extremely helpful. Though we are only doing the basics, and much
more could be done, if we had the capacity.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The Nelson Public Library is an active partner in the Nelson Community on Homelessness and has made a
number of connections with other social agencies that work and advocate for the vulnerable population. These
relationships have fostered support for library staff. When we are experiencing a challenge with an individual
staff feel comfortable reaching out to the different agencies to ask for support; though their availability is
limited. All staff have access to the full suite of Ryan Dowd training on working with the homeless and as a
team we communicate regularly on issues we may be having with individuals. Though we have seen an
increase in vulnerable people using the library and increases in calling emergency services, library staff feel
more confident in responding to scenarios that involve this population.



Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
In 2023 the library was targeted by protests against a proposed drag storytime. During that year we also saw
a number of children's books on diversity disappearing from the library. In 2024 that has slowed down and we
only received one challenge to remove a book from the children's collection. Our community continues to see
a sociopolitical tensions but they have not been as noticeable in the library as in previous years.

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

Nelson_2024_public_library_grant_report_approval_form.docx

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
mailto:PUBLIB@gov.bc.ca



