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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Mackenzie Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Mackenzie Public Library serves approximately 3280 people, including the McLeod Lake Indian band and
the District of Mackenzie, the primary industries being logging, lumber, and tourism. Housed in the District of
Mackenzie Recreation Centre, the Library is the hub of the community and is near both local schools and the
central Mackenzie Mall. Being the hub of the community means that the Library is often bustling with
community members, visitors, and seasonal workers.

The town and the Library have seen many challenges in the last few years. Mackenzie’s lumber industry was
hit hard by the economic downturn in 2018/2019 and COVID-19 in 2020 and 2021. After being curtailed in
June 2020, Paper Excellence announced its permanent closure of the Mackenzie Pulp Mill in 2021. With
indefinite curtailments and mill closures came an exodus of residents from the community. In 2024, the Library
continues to be flexible and resilient in the face of the challenges that the community faces.

In 2024, the Library continued to offer many programs for all ages, adjusting schedules and programs as
needed to meet the needs of the community.

The Library’s Strategic plan’s priorities for 2024 include supporting and developing a literate, resilient, and
connected community, increasing our capacity to provide high-quality library services, identifying and reducing
barriers to Library services, and maintaining our trusted position and positive reputation within the community.
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2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

In 2024, the Library focused on offering programming for all ages. This included Family Time for ages 0-36
months, Preschool Storytime for ages 3-5 years, Lego Time, Dungeons & Dragons, 3-D printing club, Anime
club, adult Book Club, and monthly adult programming that included everything from crafts to murder
mysteries. We also offered Summer Reading Club, Non-Instructional Day programs, and many passive
programs such as virtual reality gaming, Nintendo Switch gaming, and passive crafts for and activities for all
ages, such as community puzzles, preschool crafts, and learning to draw activities. In 2024, we were able to
do some community outreach with our book bike during the summer months, offering storytimes, games, and
activities and borrowing library materials at the park and community garden. All these programs were able to
run thanks to municipal and provincial funding. We also focused on upgrading security on public and staff
computers in 2024 and increased our collection of physical Playaway audiobooks for school-aged children.

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Collections
Programming
Community outreach

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

IT and security upgrades

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In 2024, the Library took steps to improve security on all staff and public computers. This included the
implementation of remote monitoring and management (RMM) services for workstations, endpoint detection &
response (EDR) services, and reboot to restore software.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This initiative was successfully completed in 2024. There are further measures to improve security that are
being considered for 2025 and beyond.



Budgetary Information

Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

This project was funded through one-time Enhancement Grant funds from the Province of British Columbia.
Rationale

Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized because of available funds through Enhancement Grants and as an emergent

need to protect patrons and staff from cyber threats, as well as the protection of staff and patron’s personal
information.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The library is taking steps to ensure patron and staff cyber safety and privacy protection.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Playaway audiobooks for school-aged children

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Playaway audiobooks for school-aged children were added to the Library’s collection.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This project has been successfully implemented.



Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

This project was completed with funds from one-time Enhancement Grant from the Province of British
Columbia.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized in response to an emergent community need after recognizing the popularity of
our existing collection of Playaway audiobooks with school-aged children.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The addition of the Playaway audiobooks has meant that school-aged children have more format options

when choosing reading materials from the Library, making reading more accessible and also just increasing
the fun factor.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Flooring Replacement

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The Library is partnering with the District of Mackenzie to replace the ageing carpet in the Library.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This project is in the implementation stage for 2025.



Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The Enhancement Grant will fund this project.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The carpet in the library is aging and in need of replacement. The stains and wear of the current carpet are
unsightly, and replacing the carpet will be conducive to creating a comfortable and welcoming space.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Replacement of the carpet will help to create an inviting and comfortable space for Library patrons.

| have more initiatives to report:

No

Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The Library Board requested an increase in local funding from the Municipality in 2024 and 2025.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Not a Concern

Emergency response (e.g., fires, floods, extreme weather)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Education and awareness



Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Education, training, and availability of mental health resources. Request for an increase in local funding.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The Library is waiting for a connection to fiber optic internet through City West. Expected in 2025.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Replacing furniture and carpeting with Provincial grant funds.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Low Concern

Disappearing services in the community (e.g., government, banking, health)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Community awareness and education

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Community awareness of current resources



Regulatory impacts (e.g., accessibility, privacy, employment standards)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Awareness of community resources and initiatives

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Community awareness of current resources. Staff training.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Education and awareness. Review of library policies.

Other (please specify)

N/A

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024 PLGR approval form 2 signatures.pdf

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.


https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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