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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Kitimat Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Kitimat is a small town in Northwest BC. Our community is an industry town with two major industries, LNG
and Rio Tinto. There are approximately 8,300 people in our town. Our main struggle in town is the cost of
living and housing prices. While we are not as expensive as the biggest cities in our province, we still have
high prices because our housing market is small.

Kitimat is situated on the traditional territories of the Haisla people and we work hard on fostering a great
relationship between the Haisla council and ourselves.

Accessibility is still a large ongoing project for the province and our town is no different. The library has been
lucky since we are a single storey building, but we have updated our signage and public computer
workstations to accommodate more people.

Kitimat was designed and planned in the 1950s, which we are working on updating and keeping up with the
newest technology and modernization. The community is working on creating new places for families and
people to keep the town vibrant and up to date. We still have issues with the hospital emergency room
closures which is causing retirees to look at different towns to retire.
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2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

This year we working on smaller projects that needed to get done. We also worked on creating more library
partnerships with businesses and community services to make the library more of a community hub.

Our bigger projects of the year were our Emergency Preparedness Plan and our case for getting Air
Conditioning in the Library. We worked with our NWLF director to update our Emergency Plan in case of any
emergencies in our area. It is about 90% compete with just the final touches needed and it will be completed
in the first quarter of 2025. Another project is getting the Library air conditioning. Over the summer we kept
track of our temperatures to show our case to the District. We are pushing to have the Library the town's
cooling centre, but this can't happen without A/C.

With funding, we were able to buy more children's furniture, purchase more graphic novels and fiction, and
paint the walls for our artist galleries. The artist galleries will be ready for showcase in January 2025, but the
funding allowed us to purchase the hanging kits and rails.

We were also able to update some of our older servers from the funding. We have ear marked more of the
funding for next year with the purchase and start of our Library of things. The funding also allowed our staff to
attend online courses and send staff to conferences. This is not possible without funding.

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Facilities

Collections

Technology

Emergency preparedness

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Air Conditioning Report



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

We have petitioned the District to add the Library to the improvement list for the upcoming year to get air
conditioning in the library and to allow the library to become the Emergency Cooling Centre. Over the summer
months, we took daily temperature readings from 3 different spots in the library and recorded them. Those
temperatures showed that some days the Library reached up to 31 degrees Celsius. Working with the Town's
Engineering Department allowed us to do a survey of our building and make a plan on how to add air
conditioning. Now we need to push in 2025 to stay on the list of top 3 buildings that require improvements. We
rent this building from the District so sometimes maintenance can be a hard push.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The planning portion of this initiative is over. We have the plans and facts to why the Library should get air
conditioning, but now we need to get it passed at the District level and get funding for it. We are hoping to see
more progress in 2025 and completion by 2026.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

At this time, there is no cost associated to this initiative, but we will keep about $20,000 of funding aside in
case we need to supplement the project to have it get the go ahead.

Rationale

Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative is prioritized because it fulfills our commitment under our strategic plan to become a community

hub and it is also a community need. There is no other place in town that has air conditioning that doesn't
require someone to spend money while in the facility.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

This initiative will allow more patrons a cool spot in the summer to sit, read and relax.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.



Initiative Title #2
Enter a brief, descriptive title for your initiative.

Technology

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The Library has many functions and roles that it plays in the community and being on top of the technology
scene as it evolves. Last year, we were able to update many things in the library, including adding a TV
slideshow screen and updating our phone systems. This year we are working on our server room and
program room. We needed to update our server so that it was able to hold the newer anti virus and software
upgrades. In the program room, we bought a new projector that allowed for better light filtration. In order to
have the new projector, new cables and a small computer was installed to ensure that we are able to keep up
with the changes.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This project is complete.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

All in, this project cost about $4000. The new server was the most expensive part but the projector was not
cheap either. Both of these were made possible because of the Enhancement Grant.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized because more people are using our internet and computers. We need to ensure
that the public has access to newer and faster technology so that they can continue taking courses online,
apply for classes or just research for items in general. The project was a priority because we have had more

community members use our program room for meetings and workshops. The newer projector allows for a
clearer picture for everyone in the room to view.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

We have seen more times booked for our meeting room.

| have more initiatives to report:

Yes

Featured Initiatives



Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Art Space

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The library has many spaces that are blank and boring. We have discussed with the public and our board with
how to make those blank spaces more inclusive and community minded. The idea was that we should have a
public gallery with a colour theme, where artists and artisans can display their work for more people to see.
The Museum does offer a little art gallery but artists are waiting over 2 years for a show in that space. Our
space is for everyone and not monopolized by a single artist. The only requirements that this project has is
that the art has to have the a hanging wire on the back, fit within our colour parameters and is 2D art work.
We are working on display cases for 3D art work.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This project will be completed for January 2025. The project requires that some of the walls to be painted and
the hanging tracks to be hung. Once that is all complete then we will release the information for the theme and
timeline for people to drop of their hanging artwork.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The Enhancement Grant helped to pay for the hanging rails and advertisements for this project. We were able
to get some municipal funding for the painting and patching of the specific walls used for this project.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized because we had the funding available and the community need for a public art
space.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The impacts for this will allow for more people to come into the library and experience artwork without needing
to purchase a ticket or membership. This also allow artists to sell and have their artwork viewed by a broader
public demographic. The library does not sell the artwork for the artist, but allows them to leave their
information in case someone was interested.



| have more initiatives to report:

No

Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The costs of everything is rising. The cost of an audit, insurance, books, and wages. The municipal budget
only allowed us to ask for a 2% increase in our budget while their own work force received a 7% increase. The
Library went back to the municipal and fought for a higher increase. We will know more in February 2025.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Our board is very stable at the moment. It would be nice to have some newer board members, but this is a
concern for all groups as the volunteer pool seems to be low.

Emergency response (e.g., fires, floods, extreme weather)

Low Concern

Staffing (e.g., recruitment and retention, mental health, and wellness)

Low Concern

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

This was a concern last year but with the upgrades that we were able to do over the last couple years, we
managed increase our wifi speed and access to everyone.



Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Our building is approaching 30 years old and many of our items need to be updated. We need new windows
and an update to the exterior. We are currently working on getting our HVAC system upgraded so that we can
get AC and a more efficient system into our building.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Low Concern

Disappearing services in the community (e.g., government, banking, health)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

We have lost more businesses to an online model. There has also been closure of our emergency room more
frequently.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Low Concern

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Low Concern

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Luckily this hasn't been a concern for us yet, but | can see it coming towards us soon.



Other (please specify)

N/A

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability,

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

1665_001.pdf

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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