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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Invermere Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Invermere Public Library (IPL) is situated on the shared home of the Ktunaxa and the Secwepemc
Peoples, commonly called the Columbia Valley. The library is located within the municipal boundary of the
District of Invermere (DOI). The IPL services the District of Invermere as a municipal library, and further has a
service agreement with the Regional District of the East Kootenays (RDEK) to serve the entire Columbia
Valley from Spillimacheen to Canal Flats, a catchment area that spans approximately 100 kms.

The DOl is the commercial centre of the Columbia Valley and is where most residents come to access
medical services, retail shopping, and groceries. Elementary students attend school in their own communities,
and the high school in Invermere is the only public school for students in grades 8-12. Key industries in the
area include tourism, forestry and mining. As a popular tourist destination, our population doubles in the
summer, as people come to enjoy the mountains, rivers, and lakes.

Our library is a safe, inclusive space that serves over 9,000 residents. While our building is the community
gathering space, we additionally provide library service online, and across the valley at local schools and
community events. While the valley quietens down in the off-season, we're seeing an increase use of the
library all year round. This year, we did not have the typical lull in the fall, as people continued to use library
services, space, or attend programs frequently.
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2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

2024 was a year of change for the Invermere Library. Notably, our library director of nearly five years, Anne
Rogers, retired in the early spring, and we said goodbye to our board chair, Daneve McAffer, at the end of
2023, after her eight-year term as a trustee. The board hired a long-time library employee to take over as
Library Director, and 2024 focused on a smooth transition for staff and patrons, and included a lot of
learning/training time for the new director.

That smooth transition is reflected with another year of record breaking program statistics: We offered 467
programs with 7,142 attendees total (2,357 adults, 4,784 children and teens). The amount of programming
offered is due to increasing staff hours and wages with the help of Enhancement Grant funds.

2024 was a year of planning, fundraising, and grant writing for our Bookmobile project. We are making good
progress towards our goal, and have allocated Enhancement grant funds to support this project, as a means
of creating more equitable and accessible library service.

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing

Programming
Community outreach
Acessibility and inclusion

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Bookmobile Project



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

2024 was a big awareness-building and fundraising year for the Bookmobile Project. Our catchment area
spans approximately 100 kms, and public transit is incredibly limited, not everyone has a vehicle, and some
folks have other mobility constraints. Many people are not able to make it to the library building, yet all
community members deserve equitable access to library services, and this project is a means of increasing
library accessibility and community outreach. While we provide many online resources, not everyone is able
or interested in using them, and the library is more than its resources: it is a point of connection for community
building. We want to make that connection and service point mobile to get it where it is needed.

This project is in partnership with the Radium Hot Springs Public Library, as we have overlapping service
areas within the Regional District East Kootenay, and this initiative will benefit both Invermere and Radium
library members.

More information available here: https.//invermere.bc.libraries.coop/support-the-library/the-bookmobile-project/

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Our goal is to have the service operational by late 2026. We have ordered a Ford Transit Van (est. arrival in
summer 2025), and are working with a truck customization company to convert the van into a bookmobile with
lightweight shelving, a checkout station, access ramp, etc. A draft route schedule is in place, and we will
finalize it closer to the launch date, leaving opportunity to adjust to best meet user needs.

By the end of 2024, we secured $145,000 towards the project, with a goal of $240,000 for a new van, custom
build, and first year insurance/related costs. The start of 2025 also saw significant grant support from
Columbia Basin Trust, bringing the current total as of Feb. 25/25 to $224K. The idea behind purchasing a new
vehicle is to ensure reliability and allows us to start with the features we need for a more cost-effective
conversion. We've connected with other library with bookmobile service (Thompson-Nicola, Surrey, Calgary,
Lethbridge) to learn about best companies for the conversion, operational costs, and other relevant
information.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

We have allocated a portion of the 2023 and 2024 Enhancement Grant funds to support this initiative, as well
as the remaining funds from the Covid Relief and Recovery grant. This has been incredibly beneficial to
garner further support from other grant opportunities and stakeholders.

We are also working with local mechanics and gas stations to provide in-kind mechanic service and fuel costs
to support a cost-effective, long term service, and have garnered significant support from local charitable
organizations and grants.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

To equitably serve our catchment area, and as a means of expanding our collection. While we are in a
relatively new building (2017 build), we are tight on space and cannot expand our collection within our
physical building. The bookmobile will provide additional shelf space, and allow us to better serve our outlying
community members.

With a bookmobile, we will visit the outlying communities in our service area, visit local schools, senior
housing, offer home visits for those who need, and continue to participate in community events. The vehicle
will be a mobile Wi-Fi hotspot to increase connectivity, in line with the BC Library Ministries current Strategic
Plan. As the median age of our community is 51 (compared to BC average of 43), a bookmobile fosters
accessible library service for all ages, with clear benefit to our seniors.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

We believe this initiative will show an increase in library membership, boost circulation statistics, and create a
mobile community gathering space, where anyone and everyone can come gather, learn, and connect. We

will all require accessible service at some point in our lives, and this will be a great tool to support our
community.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Temporary Summer Staff hire

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Hired a temporary Library Assistant 1 position to preform circulation duties and co-coordinate Summer
Reading Club with our Children's Programmer.



Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The temporary staff person was hired from early April to the end of August. This was beneficial, as the Library
Director transitioned into the new role in April, so the additional support allowed for seamless service to
patrons, and gave the LD time to learn the role, without having to support on the circulation desk or with
programming as often.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

This position was entirely funded by the Enhancement grant. Summer Reading Expenses and other programs
were supported by the Literacy Equity grant and local government funding.

Rationale

Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

There is an increased use of the library in the summer, as our community is popular tourist destination. A co-

coordinator was required for Summer Reading Club, as the new Library Director had previously been the lead
coordinator for the program for the past ten years.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

It was helpful to have additional support during the busy time of year. Without this position, we would have
been short-staffed from April-August.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Ergonomic Staff workstations.



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Used Enhancement grant funds to adapt workstations ergonomically to avoid tennis elbow or related injuries.
Includes anti-fatigue standing mats, laptop stands, ergonomic mice. Adapted three desk stations and the front
circulation computer.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This project is complete for current needs. If staff require additional ergonomic support, we will allocate further
Enhancement grants in 2025.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Enhancement grant covered all the expenses for this initiative.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

To support staff wellness and to avoid injury from repetitive motion and computer use.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Supports the staff to effectively complete their work. While hard to quantify, at least one staff member has
required fewer physiotherapy and similar appointments since ergonomic tools have been added.

| have more initiatives to report:

No

Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.



Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Conscious of competing priorities with local government funding, and unsure of provincial funding post
Enhancement Grant period, and a sustained lift in funding would allow for long-term planning and allows us to
work with inflation and rising costs for sustainable library service. Several in-kind supports from the
municipality are no longer offered (audit costs of approx. $10K and building utilities)

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

New Library Director, so new relationships to build with local governments. One board seat has been open for
some time, but current slate of trustees are providing strong governance for the library.

Emergency response (e.g., fires, floods, extreme weather)

Low Concern

Staffing (e.g., recruitment and retention, mental health, and wellness)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The outgoing Library Director's unexpected retirement led to significant staff changes this year. However, we
were able to move a part-time staff to full-time, and create a permanent part-time position, using the
Enhancement grant. Our current team is excellent and have handled the leadership change very well.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Several areas in the community with limited or no connectivity. Becoming a more significant issue as many
services move to online only. The Bookmobile initiative seeks to address this challenge. Our building
connectivity does lag in the summer months, when the entire area's network is strained with the increased
population. We will work with our IT to explore options for improvement.



Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Low Concern

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Minimal public transit and a service area of 100kms, is one of the reasons for the bookmobile initiative.

Disappearing services in the community (e.g., government, banking, health)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Local services are feeling the strain of the rapidly growing population, health care especially.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Low Concern

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

As everywhere, we are seeing an increase of vulnerable people using the library, however, staff and
resources are currently managing well.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Low Concern

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-



https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability

administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

20250228120639879.pdf

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.



https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
mailto:PUBLIB@gov.bc.ca



