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2024 Provincial Public Library Grant Report
(PLGR)
Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Hudson's Hope Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Hudson’s Hope Public Library is located in a small northeastern community within a geographically large
municipal district. The library building is a log structure highlighting the pioneer origins of the community. The
building overlooks the new reservoir, which is part of the Peace River. As we are on the high end of the
reservoir, our view is now of a slow moving lake. We are looking forward to when the lake is named!

Our central location within the community, excellent programs for children and youth, as well as our amazing
library team, preserve our reputation as a community hub throughout the year. 

The main employer in Hudson’s Hope is BC Hydro, via the GM Shrum and Peace Canyon generating
stations. These have traditionally supplied 95% of the energy produced by BC Hydro in the Northern Region,
and deliver approximately 30% of BC Hydro’s total volume. With the Site C Dam coming online, these
numbers will differ over the coming years. (https://www.bchydro.com/community/in_your_region.html#reports) 

The Site C dam and hydroelectric generating station is located near Fort Saint John. Construction
commenced in 2015, culminating in the filling of the reservoir over a few short weeks at the end of 2024. The
reservoir for the dam stretches approximately 70 km between Fort Saint John and Hudson’s Hope.
(https://www.bchydro.com/energy-in-bc/projects/site_c.html) 

The population of Hudson’s Hope appeared to undergo a decrease according to the most recent census data,
but after members of the community relayed that there were over 60 homes missed in the survey, the census
data was adjusted resulting in a similar population since the last census. With the transient nature of the major
industries and employers in the area, our permanent resident population is significantly lower than the
population that we actually serve. 

The Hudson’s Hope Public Library Association and the District of Hudson’s Hope have indicated that there are
a number of deficiencies within our facility, and are collaborating on a feasibility study, aiming to replace the
current library and community hall with a Multi-Use Gathering Centre.

mailto:PUBLIB@gov.bc.ca


2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

*items supported by Provincial One-Time Grant funds

(alternate funding sources in parenthesis)


Policy Updates: 

- Updated our Strategic Plan 2024-2027 

- Ongoing wage adjustment in response to provincial minimum wage adjustment*


New & Short-Term Programming: 

- Minecraft Club – ages 9+*

- Lego Club – Kindergarten-Grade 6*

- Walking book club – Participaction participation

- Group reading challenges 

- Triple G (3G) Club – ages 8-12 STEM*

- Family Literacy Week (business sponsor)


Community Outreach: 

- Farmer’s market*

- Fall fair*


Technology Apparatus & Access: 

- Staff computer station upgrade*

- Casual employee office – Accessibility Upgrade*


Special Allocation for Collection Development: 

- LGBTQIA+*

- BIPOC*

- Group Reading Challenge Titles*


Community Support: 

- Day camps amid local childcare crisis*


Increased Staff Hours: 

- Program support*

- New Library Feasibility Study*

- Outreach*

Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing
Facilities
Technology
Programming
Community outreach

Featured Initiatives



Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

New & Short-Term Programming

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Through the one-time enhancement grants received from the province, we were able to bring back popular
clubs like our Minecraft and Lego clubs. Our Pro-D Day camps have been in place for two years, and we have
recently added a STEM club called Triple G (3G) as well.


Our Triple G club focuses on STEM projects (Science, Technology, Engineering and Math) for kids that are
outgrowing our normal Library Club routine, which primarily focuses on arts, crafts and games. By bringing in
fun experiments and learning through play, this new club has kids entertained while learning! Each week our
kids are so excited to see what kind of opportunity our programmer has in store, like lemon volcanoes,
Popsicle stick catapults, and balloon cars! 


The inception of our Pro-D Camps was catalyzed by a local childcare crisis, as the two main childcare
providers were closed on short notice. For our Pro-D camps, we provide a full day of fun, free of charge for
children in Kindergarten through Grade 4. This club is at capacity for almost every one that we hold! 


We lost our collaborator this year that would provide the morning session focusing on physical literacy, leaving
us to cover the full day of staffing and supplies. Thankfully, we recently received sponsorship from a charity in
the area to ensure that we are able to support this program through the end of the school year next year. We
will be seeking further funds for this program if we do not receive an increased annual budget from the
province or our local municipality. Unfortunately, without ongoing financial support, we may not be able to
continue this program.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

One obstacle that we have encountered is that with our Pro-D Day camps, we consistently have maximum
registration for the program, which is a very good problem to have. It is unfortunate that some kids have to be
turned away. We hope that if our new library building is approved, we will have increased capacity to
accommodate more children in our camps.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

We hope to be able to continue all of these programs for as long as they are needed, but it is uncertain as to
whether all of the new programs that have been newly implemented will be able to continue without additional
funding. Programs have major staffing impacts, and to ensure that we have enough staff on hand to provide
appropriate levels of service, we may need to make the hard decision to discontinue programs due to funding
levels. We will have to conduct a program review in the summer of 2025, and prioritize fundraising to ensure
that our programs continue.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Our strategic plan supports customer experience by “support(ing) programs and presentations for our
community to meet the changing needs of our community members” and “challeng(ing) ourselves to spark
innovation and encourage our organization to evolve and grow with our community.” Staff was in the process
of fleshing out programs for future implementation, and soon after the need was voiced by a number of
parents and children. All of the new programs that have been started in the past few years have been very
well received.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Our Pro-D camps support children to acclimate to different structures and formats compared to typical school
and library learning opportunities. They are able to thrive in a full-day multi-grade environment, engaging in
opportunities like field trips to our local skating rink or even an hour away to do gymnastics camp. Children get
indoor and outdoor opportunities that include craft and play centres at the library, or nature treks to a nearby
park.


Our STEM learning program, 3G supports children who may feel as thought they are advancing on to higher
learning before their peers, or that show increased interest in academic learning rather than the art-based
projects in Library Club. This club allows them to continue in their love of learning to explore science,
technology, engineering and math in a more in-depth and fun way. The 3G program was actually named for
Gadgets, Gears and Gizmos, but one of the children that inspired the camp insisted that it should be 4G since
their name begins with a G. 

Our increase in programming across the board, from our new regular clubs to our special event programming
has increased the profile of the library within the community. We are consistently getting positive feedback on
programs and our employees. We have observed increased public advocacy for library services since we
added to our programming line-up and our public engagement opportunities.


Our Summer Programmer is always in high demand with kids and adults alike. Patrons ask after her all the
time. It speaks well of her public engagements and programs, that she can walk into the children's library in
the middle of a random children's program after months away, as she did while this was being written, and the
children squeal with delight and immediately engage her in what they are doing.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Staffing Model: increased hours, staff continuity & impacts



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The provincial one-time grant support has been integral to increasing staff hours to dedicate to various
projects and programs. Our programs have essentially doubled in amount of sessions as well as interest in
the past couple of years. We have had to implement more strict age restrictions and provide additional staffing
to be able to accommodate the number of children attending our more popular programs. With the additional
programming, some of our Programmer position responsibilities have had to shift to other employees. Some
collection maintenance and cataloguing duties, as well as advertising have been moved on to the InterLibary
Loan Clerk to allow more time to be dedicated to programming planning and implementation.


Our library is participating in a feasibility study facilitated by an architecture firm for a new library and
community centre. This project has additionally increased the staff time above our previous normal staffing
levels, particularly for the Library Director but there have additionally been hours allocated so that staff can be
involved in the engagement as well. The Library Director position is a full-time position, so in order to
accommodate the feasibility study, a number of tasks were delegated to other staff to ensure organizational
continuity.


For the purpose of the remainder of this Initiative Summary, we will focus on our Summer Programmer
position. We now hire a Summer Programmer in a permanent position, rather than a program assistant
position that is posted annually. This has allowed the regular Programmer to do project work, collection
maintenance and program planning during the 18 weeks that the Summer Programmer is hired while not
additionally having to focus on building the program for Summer Reading Club. For a library with a small
complement of staff, this model works much better to utilize staff time that would otherwise be lost to the hiring
and training process each year.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The rationale for this shift is to decrease the annual task of hiring and training new seasonal staff. The
permanent position allows our current Summer Programmer to work outside of the summer season on special
projects, events, or to cover for other staff when home on breaks from university. They will graduate in 2026,
so we will get to enjoy having them in this position for one more year assuming that they will be moving on to
a position related to their field after graduation. 


We have found this staffing model to allow for better staff coverage during personal holiday season, better
continuity of service, supports more community outreach opportunities, and provides stability for children and
encourages them to come back to programs to be able to engage with our Summer Programmer.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The timing of the Provincial funding grant allocations coincides well with this staffing shift, as we can feel more
confident in the stability of our budget with the additional financial support to continue with this position, and
the support it provides for other positions as well. 


We have experienced a low likelihood of being awarded a summer student grant, so with the hours that it
takes just to apply for these grants, and while we have the funding from the province, we were able to shift our
Summer Programmer to a permanent position and not apply for the summer funding. This means we are now
saving the additional stress of the hiring process on current staff, as well as the stress on our Summer
Programmer as they no longer have the stress of trying to find summer positions at the end of the semester,
which is already stressful enough.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

There were a number of years where we were short-listed for summer student funding. We proceeded to hire
for the position with the caveat that the person will start with shorter hours, and may have increased hours if
we receive a grant. On the years that we were short-listed, we were never awarded funds and were left
covering the full wages for the hours that we allocated for the summer employee. Other years, we chose to
post the job late with the expectation of hiring a high school employee, but had minimal response for the
position. This grant model reduces our chances of hiring for the position when we are offering half the hours
with the possibility of having more, because there are some applicants that want less hours and some that
want more, so they are reluctant to apply due to the variability of the job posting.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

We were so fortunate to have a Summer Programmer that we felt was a great fit for our organization and that
they were amenable to staying on as a permanent employee. Although the expectations of working between
September and March are minimal, our Summer Programmer returned on a weekend in September to provide
a library tent for our Fall Fair, assisted with a day camp, offered time for project work during the winter break,
and popped by to volunteer on reading break.


The continuity that this staffing model provides is a huge benefit to our organization. To name a few positive
impacts with regard to staff time, there is time saved when hiring and training new staff, time that would
otherwise be provided to turnover projects to new staff, and time that the position opens up for our regular
staff to work on other projects and programs. One of those new projects that this is able to support is a more
involved way of redistributing the deleted book club sets from our inter-federation collection. This project aims
to ensure that the books are catalogued at participating libraries as a set or individual titles, rather than sold in
a local book sale or recycled even though they are only three years old.


The community has responded with overwhelming positivity toward our programs and camps, both in person
from individuals and through formal feedback mechanisms. The comments and responses that were received
during the new library feasibility study survey and engagement has thus far been very supportive of ongoing
initiatives and increased programming levels. We hope that the increased program levels provides additional
positive support toward the outcome of the assent vote scheduled for the fall of 2025. The increased
provincial funding has allowed us a three-year period of proving to the community that we can provide
improved services when we have the budget to make it happen.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Technology: Replacement, Reallocation & Accessibility



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

With additional provincial funding, we replaced one of our staff laptops and ordered an additional docking
station and monitor. We additionally transitioned our Casual and Summer Programmer’s shared computer to a
laptop in order to facilitate connectivity for community engagement opportunities. Along with the computer
upgrade, we carved out a new office space and set up a computer station for an employee that made an
accessibility request to augment or provide a work area that worked better for their needs, rather than having
a shared workspace.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The new employee workspace has improved the comfort level of the employee as well as work productivity.
The casual employee has been primarily working on a collection maintenance project, and they noticeably
increased the pace of their progress once they were in the new personalized space. 


Our biggest obstacle to this project was the limited amount of space that we have to work with in our library.
Fortunately, another employee gave up 8 square feet of their office in order to accommodate a reasonable
amount of room on the other side of their partition for the new staff station. It is fortunate that that we went
with moveable partitions when we did our layout upgrade in 2022, so that we could quite easily move the
partition to turn one office space in to two.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

We have a Technology Reserve to support our computer replacement schedule; however, the funds from the
one-time provincial grant were able to facilitate a computer replacement and upgrade earlier than scheduled.
The computer was being replaced before the end of lifespan of the unit. This allowed us to provide an extra
computer station and IT services for the duration of employment for the extra Casual and Summer
Programmer that were supported from the additional provincial funding.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was catalyzed by an accessibility request from an employee, as well as expanding the capacity
of our programming and outreach opportunities. This is strategically supported through our Library
Atmosphere goal, which supports “technology relevance” as well as “staff safety and morale while improving
upon functionality of spaces within the library to allow staff to better serve the public.”

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

We were more than happy to accommodate the accessibility request purely for the comfort level of the
employee, but were pleasantly rewarded by noticing improvement to their quality and quantity of work output.
It was a good learning opportunity for both the Library Director and the employee to explore the path of
discussing and accommodating accessibility requests together.



I have more initiatives to report:

No

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Issues: inflation, wage parity, prospect of fundraising for a new library, extra time needed to conduct feasibility
study, demand for increased programming.

•	Response has included wage adjustments aligning policy with minimum wage increases.

•	Subscribing to a grant support platform

•	Redistributed responsibilities among staff in order to accommodate more time for the Library Director to
spend on the Feasibility Study and allocated additional hours to staff to accommodate new tasks and
responsibilities.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Relationships with local government have strengthened in the past year with the Feasibility Study
engagement as well as the Multi-Use Gathering Centre committee meetings previous to that.

Emergency response (e.g., fires, floods, extreme weather)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Policy and procedures need to be updated. With the extra project of the feasibility study for a new library
space, there is a low amount of time for key staff members to dedicate to this project.



Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Small library problems: with all of the new initiatives (privacy, accessibility and new funding opportunities)
Library Director’s are holding a lot of the responsibility for taking action. Small pool to draw potential
employees from results in casual employees holding multiple positions in the community.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We upgraded our internet to fiber optic a few years back, upgrading from a local internet provider. Internet
connectivity, for the most part, has not been an issue since. Conversely, at the same our community was the
guinea pig for updating our phone lines to fiber optic as well. We were unable to accommodate our fax
machine on a fiber line, so they allowed us to keep a copper line for faxing. Since then, we have suffered
through a number of cellular outages in our community as well as loss of fiber optic internet, which
discontinues phone usage. Fortunately, our retained copper line is still available for emergency calling in this
situation, but the loss of the primary internet and cellular provider cripples our community for hours and
sometimes a day or two.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We reduced our concern level this year from high down to moderate as there has been movement towards
improving our situation. Our current facility is aging and needs expensive repairs and upgrades. The
municipality has amended some of the issues but the larger ticket concern is on hold due to a current
feasibility study being undertaken to replace the library and community hall with a new multi-use facility. We
will have completed the study by the summer and then promote the study going into the fall, at which time we
will be seeking public support through an assent vote. If the vote does not pass then the Library Board will
switch gears in order to look at renovating the building to address the structural integrity concern as well as
health and safety upgrades to the building.



Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Community members that do not live in the downtown core of the community do not have ease of access to
our services. Our nearest suburb, for lack of a better term in a small community, is 2.4 km away, the next is 6
km and the furthest is 9 kms. All of these suburbs have highway between them and the library, which reduced
the number of patrons walking to the library from those areas. 

Our library has made strides in the past to accommodate accessibility requirements in our washroom facility
and spacing between stacks, but unfortunately, our library is spatially limited. We were able to make stacks
the minimum distance apart, but our washroom facility is a few inches shy of true accessibility. We had to
accommodate one staff hallway next to a stack 12 inches short of accessible. We look forward to the potential
having a new library space to be built to accessibility and work safe standards.

Disappearing services in the community (e.g., government, banking, health)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
It has been an ongoing issue that there is not a government service point that our community members can
get help. We typically get questions about retirement pensions, disability and employment opportunities that
we do not necessarily have the ability or time to answer, but somehow find the time. Organizations downsizing
and pushing services that they used to provide on to libraries has marked a notable increase in staff
responsibility, particularly in small libraries that do not have the capacity to have dedicated staff and ongoing
training in these areas.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Finding the time to meet Accessibility and Privacy requirements is difficult in a small organization. We were to
address these policies with extra staff time in 2024, but the majority of the time was reallocated to the new
library feasibility study after the Strategic Plan was updated in the spring.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Low Concern



Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
There is continued high activity noted in the area, but it has not been experienced thus far as a direct threat to
our organization or staff. We are concerned that we still need to be prepared if ever a situation were to arise.
Having provincially organized training events would be a great asset to small libraries.

Other (please specify)

N/A

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

CCF02272025.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
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