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2024 Provincial Public Library Grant Report
(PLGR)
Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Grand Forks & District Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Grand Forks & District Public Library serves a population of approximately 9,000 across the City of Grand
Forks, Christina Lake (Area C), and rural Grand Forks (Area D) in the Kootenay Boundary region. In addition,
we support a significant number of residents from Greenwood and Midway, as they must rely on visiting
Grand Forks for essential services. Our community has an older demographic compared to the provincial
average, with many residents choosing the area for retirement. The local economy is primarily driven by
logging, agriculture, and light manufacturing, with seasonal fluctuations due to tourism in the warmer months.


The library is a vital community hub, offering essential services and programs that support lifelong learning,
digital access, and community engagement. We work closely with local government partners, including the
City of Grand Forks and the Regional District of Kootenay Boundary, to address the unique needs of our rural
population.
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2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

In 2024, the Grand Forks & District Public Library made significant progress in enhancing our services to
better serve our community. With funding from the Enhancement Grant, we upgraded all of the furniture in our
children’s area to create a space that is more engaging, accessible, and flexible for children and families. This
year, we also achieved a milestone by circulating nearly 100,000 physical items—a record number that
reflects the growing reliance the community places in our resources.


Additionally, our programming has reached new heights with the continued addition of a second part-time
programming staff member, also supported by the Enhancement Grant. This investment has allowed us to
enrich the quality and diversity of our events, and to build capacity by having dedicated programming staff
available year-round. Local, provincial, and targeted annual funding have been crucial in these
advancements, ensuring that we continue to adapt and respond to the evolving needs of our community.

Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing
Facilities
Collections
Programming

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Children's Area Upgrade

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

This year, we completely revamped our children’s area, entirely funded by the Enhancement Grant. The
project involved upgrading all existing furniture and shelving with new, mobile designs that allow the space to
be reconfigured to support a variety of programs. Remarkably, we only needed to close the library for three
days to complete the upgrade. During that time, staff were all hands on deck, efficiently packing and moving
books to ensure a smooth transition. The revamped space not only offers enhanced visual appeal and
increased seating but also provides a flexible environment that meets the evolving needs of our young patrons
and their families, making excellent use of our very limited space.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This project was completed in October 2024. The budget was significantly increased over what was planned
in 2023 when it became clear that we had significantly underestimated the high costs of library furniture.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

This project was only made possible by the Enhancement Grant. The total cost was $40,000, which we likely
could have fundraised eventually, but it would likely have taken a long time.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

As is common in rural libraries, much of our furniture has been acquired freely or cheaply through donations
and local woodworkers' guilds. This results in items that are serviceable, usually, but not as functional as
commercial, purpose-built library furniture. The previous furniture in the children's area was static and not
especially functional, but shelving is incredibly expensive, so we have made do for years. We have done
fundraising for renovating other areas of the library in recent years, and the children's area was next on the list
- the arrival of the Enhancement Grant made this an obvious and easy choice.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Children's materials have so far shown a 10% increase in circulation. 

Because of the increased flexibility of the space, we have been able to hold larger events in the children's
area, such as Festive Family Storytime, which would have previously disrupted other areas of the library. 

More families can comfortably share the space together at the same time. Previously, it was really only
realistic for two families to spend time in the children's area together, but now the new arrangement of
furniture can comfortably host four families, and we regularly see this happening, especially on Fridays and
weekends.

I have more initiatives to report:

No

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.



Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
This has always been a concern for libraries. In previous years, we have adjusted by cutting staff hours or
collections budgets. In 2024, the Enhancement Grant provided us some breathing room in this area, but we
are very concerned about the outlook for 2027 when we have exhausted this funding.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Not a Concern

Emergency response (e.g., fires, floods, extreme weather)

Low Concern

Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
It is difficult to attract library professionals to rural areas, and we have also faced issues with political
differences causing staffing shortages. Without adequate funding, there isn't much we can do about the first
issue, but we have addressed the second issue by enhancing our policies and including a requirement for a
commitment to library values in job postings.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Not a Concern

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We don't have enough space, but otherwise our facility is largely satisfctory.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Low Concern



Disappearing services in the community (e.g., government, banking, health)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Service BC, Service Canada, Interior Health, and pharmacies rely heavily on library staff to help patrons fill
out forms of all types. Staff do their best to assist, but often patrons are unclear on what, exactly, they need to
do, and staff simply do not have enough time to dedicate to guiding patrons through some of the lengthier
processes.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Privacy impact assessments put a huge burden on a library of our size, and there isn't any assistance for it.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Our library has seen some reprieve from the worst of the homelessness and opioid crises in recent years,
thanks to a 24/7/365 shelter in another area of the city. However, this issue still remains an ongoing concern,
especially with a distinct lack of public washroom facilities available downtown.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
A full-time staff member resigned in mid-2024 due to differences in values surrounding intellectual freedom
and social responsibility. We have responded by expanding some of our policies and adding a requirement in
our job postings and descriptions for a professional commitment to uphold library values.

Also - challenges to SOGI and related materials remain a concern. 2024 saw less of this than 2023, but the
issue hasn't disappeared. We are also relying on our updated policies to address this issue, with some
success.



Other (please specify)

N/A

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024_public_library_grant_report_approval_form (1).pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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