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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Gibsons & District Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Serving a population of 12,810 people in Gibsons, Elphinstone, West Howe Sound and (half of) Roberts
Creek, GDPL is one of the most highly used libraries per capita in B.C. with 8,051 active patrons in 2024: 65%
of our service population are members. Our library is primarily funded by tax requisitions via the Sunshine
Coast Regional District. We are located on the unceded traditional territory of the Squamish Nation on the
beautiful Sunshine Coast: a major tourist destination. The recreational opportunities and natural beauty of our
area have been attracting an increasing number of visitors, and many of our new residents have relocated
from Vancouver to either work remotely or commute to the city on our 40 minute ferry. Our community has a
serious housing crisis as rental availability is very low, and housing prices are high relative to communities of
our size that are further from an urban center. Water availability is a major issue on the coast as we often go
to stage four restrictions every summer. This water shortage situation creates tension during peak tourist
season due to the increased demand for resources, and puts strain on local farmers. Historically, the lower
Sunshine Coast was primarily a logging and fishing community with the local Pulp and Paper Mill also being a
major employer. Trade workers are plentiful here as many people settle on the coast to build retirement
homes. The economic shift to tourism and the service industry has changed the landscape of the coast, and
there are many new restaurants and businesses. Cultural diversity has increased significantly with a growing
number of residents from Ukraine, the Philippines, India and Latin America. Distance education is prevalent
due to our geographical isolation caused by dependence on ferries. The library offers courtesy invigilation
services and we have a high number of post-secondary students using our space to study. There is also a
large number of remote workers that use the library desks and computers to do their jobs. GDPL is a vibrant
community hub that connects people to the world of culture, knowledge and ideas.
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2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

In 2024, we facilitated a community engagement survey to inform people about our services and resources.
95% of the 201 completed surveys expressed agreement and support for increased funding to the library, and
92% rated our services as highly valued. Survey responses included these statements: "The library is such a
valuable resource. With increased funding libraries could offer more services. They are extremely beneficial to
all, especially those in lower income as inflations has made it difficult" and "Libraries are available for
everyone and therefore are inherently democratic. They are invaluable in our education and community
building”. In 2024, we had a dramatic increase in service demand as a result of our neighbour the Sechelt
Public Library being closed for months due to a flood. 107,024 in person visits occurred in 2024 which is a
10% increase from 2023, and our physical circulation also increased by 10% to 121,688 in 2024. The GDPL
Circulation and Reference Staff went above and beyond to meet the heavy demand for service with no
additional resources or funds. 2024 was also a busy year for changes to the inside of our library as we did a
full renovation to create a brand new youth space. Funds for this youth enhancement project were provided by
our library foundation. This youth space has led to many more young people hanging out in the library and
serves as an additional programming space for events such as Dungeons and Dragons and our Young
Philosopher's Café. Overall, 2024 was an extremely busy and vibrant year for our library.

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Collections

Technology

Community outreach

Acessibility and inclusion
Reconciliation and Indigenous relations

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Truth and Reconciliation Education Initiative



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

GDPL allocated a significant amount of funds to offer educational programs related to Truth and
Reconciliation. Squamish Nation genealogist Frances Nahanee offered an extensive workshop on Chwkwelp
(Gibsons) genealogy and history. GDPL partnered with the Sunshine Coast Museum to promote this event.
The museum collection includes Kwekwinmut: Skwxwu7mesh-ulh Smanitmut, tina7 ta Ch’kw’elhp iy Schen’k /
Pieces of the Past: Squamish Stone Artifacts from Ch’kw’elhp and Schen’k: a collaborative exhibit that
features ancient Squamish pieces from the Museum’s collection of stone tools. The collection represents the
Early, Middle and Late periods of Northwest Coast archaeological sequence and come from a range of site
types, from permanent Squamish villages to seasonal camps.

GDPL also brought the Squamish Nation Dance Troupe Eagle Dancers to perform at the library. Their
performance was highly attended with 82 people in the main library participating. The performers shared
stories, dances and songs from the Squamish Nation and facilitated a Q&A session with the audience.

Another part of this initiative was the facilitating of various Reconciliation Blanket Exercises facilitated by the
Syiyaya Reconciliation movement. 52 people participated in these exercises that engage participants in an
impactful interactive learning process around Indigenous history. Squamish Nation and Sechelt Nation elders
were invited to witness the exercises.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

GDPL has completed the four events described above, and plans to offer comparable educational events on
an annual basis.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

This initiatve was completey funded by the enhancement grant.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was identified as a priority as fostering learning around Truth and Reconciliation is a strategic
goal for our library. Many people in our community are not educated or aware that we are located on
Squamish Nation Territory as the Sechelt Nation has such a large presence on the coast. Our community has
expressed interest in wanting these learning opportunities and the sessions are well attended.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

In total, our 2024 Truth and Reconciliation Initiative included 164 participants in four unique events: Squamish
Nation Storytelling and Dance, Indigenous Genealogy workshop and two blanket exercises. Feedback from
participants was very positive and people shared they felt more informed about Indigenous history and
culture.



| have more initiatives to report:

No

Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The cost of running a library well has significantly increased. Materials, processing fees, wages and benefits
have are all more costly. Obviously, the enhancement grant was deeply appreciated but it did not offer the
reliable, ongoing increased annual funding libraries need to be secure.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

GDPL is fortunate to have a very skilled board with a well developed governance policy manual.

Emergency response (e.g., fires, floods, extreme weather)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Our library provides respite to the community during extreme weather: either hot or cold. We have an
excellent HVAC system and promote ourselves as a safe space during these weather incidents. We need
more support from our local government to be included in emergency planning and to receive guidance on
how to deal with natural disasters. We just experienced an earthquake in February, and are concerned about
the seismic safety of our building



Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

With the high increase in service demand, we are concerned for the heavy toll on our staff. The current
economic and social stress in the world translates into our staff needing to manage some difficult interactions
with patrons.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Our current wifi with Telus is currently meeting our needs.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Our library has inadequate staff for the level of use. We manage this by being as creative as we can with our
space and have added a library pod and renovated our youth area to support multi use.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Gibsons has a very steep hill that separates the lower and upper part of town. The library is located in Lower
Gibsons and transit service is not as accessible as it should be as there is not stop in front of the library.

Disappearing services in the community (e.g., government, banking, health)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Lack of affordable housing is a major issue and the absence of a government service location on the
Sunshine Coast is a major gap. Our library offers many services which should be offered by Service BC such
as assistance with accessing and completing government forms.



Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

There is a major shortage of physicians on the Sunshine Coast and many people do not have a family doctor.

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Ouir library is prioritizing accessibility and working hard to ensure our services are open and available to
everyone.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The opioid crisis is a high concern and the library provides shelter for many people during the day who are
unhoused or inadequately housed.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Our library has seen a rise in people challenging books and programs. During our drag queen storytime in
2024 we worked in partnership with the local RCMP and Pride Network to ensure the event was safe and
enjoyable for the storyteller and the participants.

Other (please specify)

N/A

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability



https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

GDPL Signed board approval form.pdf

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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