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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Fraser Lake Public Library Association

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Fraser Lake Public Library is located on the traditional and unceded territory of the Nadleh Whut’en and
Stellat’en First Nations. Our library serves approximately 3,000 residents from the Village of Fraser Lake, the
unincorporated communities of Endako and Fort Fraser, the Nadleh Whut'en and Stellat’en First Nations, and
Electoral Area D of the Regional District of Bulkley-Nechako.

In 2024, the area saw significant demographic changes. The year marked the completion of the Coastal
GasLink pipeline project, and in January, it was announced that West Fraser would be closing the Fraser Lake
Sawmill, which officially shut down in June. As the largest local employer, this closure forced many families to
relocate, while those who remained are now predominantly employed in camp jobs. Economic insecurity in
the region has reached an all-time high.

In response to these challenges, we have been working diligently to introduce more services, programs, and
events to the community in an effort to support and strengthen the area.
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2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

2024 was a year of change for our area, and for the library, it meant learning how to better meet the
community’s needs.

A Library of Things (LoT) was added to our collection, largely supported by a Rapid Stimulus Grant from the
Public Health Association of BC and Food Banks BC, as well as a grant from the Nechako Literacy Network.
This funding enabled us to introduce kitchenware kits and science, technology, engineering, and math (STEM)
kits. The most popular items checked out this year included the dehydrator, steam juicer, pressure canner,
and anatomy Kkit.

We also launched the Food Friends program, which provides food access to community members, thanks to
the Rapid Stimulus Grant. Over the summer, 58 children received lunches on Saturdays. In addition, snacks
are now available at the library anytime, a service that has been warmly received by the community.

Larger events were hosted, including Trick or Read, where 80 youth stopped by the library on Halloween to
select a book to keep, funded through a Canfor grant. The Rapid Stimulus Grant also allowed us to distribute
67 snack bags. In total, 146 people visited the library to trick or treat.

We also dedicated time to planning how best to utilize the Enhancement Grant funding. Target areas for
improvement include introducing new databases, upgrading technology, expanding community outreach, and
refreshing library furniture. While much of this work was in the planning stages, we are excited to implement
many of these initiatives in the year ahead.

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing
Facilities
Community outreach

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Fostering Greater Community Engagement



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

This year, we attended 22 community events, reaching over 1,367 people. Our focus was on participating in
new events, including the Bike Rodeo, Salmon Festival, Wellness Fair, and the Annual Celebration and
Social. Being present in the community allowed us to build relationships with individuals who may not have
otherwise visited the library, while also promoting our resources and services to a broader audience.
Additionally, our involvement helped strengthen partnerships with other community organizations.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This initiative was reported on last year, and while we are still in the planning stages in some areas, we have
made progress in others. We are continuing to work on establishing a more robust community outreach setup,
which includes acquiring our own tent, branded materials, and other necessary resources. On the progress
front, we commissioned the Fraser Lake Menshed to create a wooden display shelf for our events, and they
did an excellent job. Additionally, we made strides by attending more community events this year.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Enhancement grant funding is being used to improve our setup, while operational funding covers staff wages
during community outreach events.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized as it aligns with our Strategic Plan 2023-2026, specifically under Strategic
Direction Two: Expand the library’s reach and raise its profile within the community. This is important because
it enables us to connect with the community we serve and raise awareness of the resources available.
Additionally, it promotes accessibility and inclusion by meeting the community where they are.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The library hosted 17% more events than last year and engaged with 44% more people. By attending new
events, we strengthened our relationships with local organizations and governing bodies. For example, the
RCMP expressed their gratitude for the resources we provided and the activities we led at the Bike Rodeo,
even bringing muffins to say thank you. Our participation in the Salmon Festival helped strengthen our ties
with the Stellat’en First Nation. At the largest event we attended, the Annual Celebration and Social, we
collaborated with the mayor, and we were invited not only to participate but also to host the event in the
coming years—an exciting opportunity.

| have more initiatives to report:

Yes

Featured Initiatives



Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Hire a Coordinator for the Summer Reading Club

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In previous years, we relied on the Canada Summer Jobs wage subsidy to hire a summer student to host the
Summer Reading Club. However, this year, we were unable to secure the funding due to a high volume of
applications and limited resources. Without this support, covering the full cost of a student would have been
challenging, so we decided to use Enhancement Grant funding to support this initiative instead.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The timeline for this initiative was eight weeks during the summer.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Enhancement Grant funding was used to cover 100% of the staffing costs for a summer student. Having this
funding available was a major relief, as it allowed us to move forward with hiring a student without the concern
of reducing our program offerings during the summer.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized as it aligns with our Strategic Plan 2023-2026, under Strategic Direction One: To
develop innovative new services and programs that meet the evolving needs of the community. Additionally, it
addresses a growing community need, as there are few free programs for youth during the summer. The
Summer Reading Club, offering a program every day the library is open (and sometimes twice a day),
provided a safe space for children throughout the summer. It allowed them to access food and engage in a
variety of educational activities.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Over the summer, 61 programs were hosted, with 605 attendees. Positive feedback was received, including a
patron on Facebook who said, "Love what our Library is doing for our kiddos. Fantastic! Thank you for all your
hard work ." A young mom also expressed her gratitude for the summer reading program, and another patron
shared their happiness with the variety of programs the library was offering. These numbers and comments
throughout the summer highlighted the Summer Reading Club as a vital part of our community. Without the
summer student, we would have had to significantly reduce the number of programs offered, so being able to
use Enhancement Grant funding for this was invaluable.



| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Designing a Comfortable Lounge Area and Study Space

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

While we are still in the planning stages, upgrading and refreshing spaces was a key topic of discussion
among staff this year. Two major projects have been decided upon: designing a comfortable lounge area to
foster social interaction and community connections, and creating a dedicated study area.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

We are still mostly in the planning stages. To create more space in the library, a significant amount of weeding
was necessary, which took some time. Additionally, we hosted a large book sale to prevent overcrowding in
our book sale area. Once some space was cleared, we were able to more easily assess the available areas.
Furniture for the lounge has been ordered but did not arrive before the end of the year, so the majority of the
setup will be completed in 2025.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The design of these spaces is being fully funded through Enhancement Grant funding. Without this grant, we
would not be able to undertake projects like this without the additional work of securing separate funding.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized as it aligns with our Strategic Plan 2024-2026, under Strategic Direction Four:
Modify and enhance the library’s space to create a vibrant community hub.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The lounge area is designed to make the library a welcoming, safe space for people to gather and build social
connections. Community members we've spoken with are excited about the plans. Additionally, the dedicated
study space will provide a quiet place for individuals to study and further their education. We've already seen
an increase in youth coming to the library to do homework now that we have dedicated tables. While the
current space may not be visually appealing, it is already being used, and once the area is enhanced, we
hope to see even greater usage.

| have more initiatives to report:

No

Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The one-time Enhancement Grant has significantly eased short-term financial pressures. For example, when
we did not receive funding from the Canada Summer Jobs program, the grant enabled us to hire a summer
student, ensuring we could continue offering high-quality programming to our community. However, once this
funding is exhausted, there will be no safety net, and the cost of materials continues to increase significantly
each year.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

This year, steps have been taken to revise the application process for joining the board and to develop a code
of ethics for the board to follow. Additionally, succession planning is being proactively addressed through
annual check-ins and through the maintenance of a dossier of potential members to prepare for unexpected
departures. Implementing these changes has strengthened the board, resulting in a more committed and
engaged Board of Trustees.



Emergency response (e.g., fires, floods, extreme weather)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Forest fires during the summer are always a concern and we did have some minor flooding in our basement in
January. The library director and two board members have completed professional development to better
understand emergency preparedness and business continuity plans. However, finding the time to fully develop
and implement these plans continues to be a challenge.

Staffing (e.g., recruitment and retention, mental health, and wellness)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Our library has a small but dedicated team. Our two library assistants have been with us for over eight years,
and we are incredibly grateful for their commitment. However, finding a summer student remains a challenge
—this year, we received only one applicant.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Internet connectivity at the library has improved since switching to City West’s fiber optics. However, some
areas we serve, particularly the lakeshore communities, still experience limited connectivity. We are exploring
options to boost the signal, ensuring that patrons can comfortably access Wi-Fi in our parking lot, even after
library hours.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

We are fortunate to occupy a well-maintained building, however, it is not fully accessible. Our non-fiction
collection is housed upstairs, and our programming space is located in the basement. Given these constraints
and our desire to offer more services, we are hopeful for a new build, upgrades, or expansions.



Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

As mentioned earlier, accessibility issues are a significant barrier to accessing the library. Limited local public
transportation further complicates matters for users who do not live in town. We are noticing that out-of-town
users are increasingly turning to neighboring community libraries, as they often travel there for groceries and
other amenities.

Disappearing services in the community (e.g., government, banking, health)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Fraser Lake has long faced a shortage of government and public services, and this issue has only worsened
over time. Residents have become accustomed to traveling for basic amenities, but the situation has
worsened further with the loss of employment opportunities. As a result, many people have been forced to
move away. Additionally, funding for local groups has significantly decreased, particularly with the withdrawal
of West Fraser’s financial support for various organizations.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

There is a shortage of doctors and other medical professionals in this area, with those available typically
working on a rotating schedule. This has been an ongoing issue for years. While many residents must travel
for medical services, there is a community health bus that provides low-cost transportation to appointments.

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Navigating these changing regulatory impacts requires significant time and expertise. The more provincial
networks available to assist, such as the Regional District hosting the Accessibility Committee, the less strain
it places on small libraries. Additionally, the helpful webinars provided for each regulatory change have been
greatly appreciated.



Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

We are beginning to see more individuals experiencing homelessness in the community and at the library.
Unfortunately, there are very few local services available to assist them. Efforts will need to be made to
provide additional staff training and to identify agencies that can collaborate to offer support.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

This is a significant concern, especially as we observe what is happening at other libraries. While we have
revised policies and forms as a proactive measure to strengthen our resistance to censorship, it remains a
concern. These issues can easily divide the community, create undue stress for staff, lead to budget cuts, and
cause instability.

Other (please specify)

N/A

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024 PLGR Approval Form.pdf

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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