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2024 Provincial Public Library Grant Report
(PLGR)
Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Fort St. John Public Library Association

mailto:PUBLIB@gov.bc.ca


Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

FSJPLA (or FSJPL) serves the City of Fort St. John, and the Peace River Regional District Area B & C. We
are a library association, founded on March 1st, 1950, and as such, we are entering our 75th year of operation
in 2025. FSJ has a population of around 21,000, and PRRD A and B have collectively around 13,000 people.
Demographics-wise, the population is (according to the 2021 census data) - 70% between the Ages of 15 to
64, 21.3% between the ages of 0 and 14, and 8.3% 65 and older. 


The Local Economy is moderately diverse, with Retail Trade, Mining, quarrying and oil and gas extraction,
Accommodation and food services, and Health care/social assistance being the four largest industries. 


The City was incorporated shortly before the library in 1947 as a village and is governed by an elected
council, and the Peace River Regional District is governed by a Board of Directors (including the mayors of
surrounding communities such as FSJ and Dawson Creek. The Peace River Area is one of the oldest settled
areas in North America, dating back around 25,000 years. 


Currently the issues surrounding FSJPL are related to funding, and lack of space. Since 1992, FSJPL has
been operating out of the North Peace Cultural Centre (NPCC) under the North Peace Cultural Society
(NPCS). Although a good space, the building is in deep need of updating and renovations to make it usable.
Issues relating to the building exterior, and interior library low lighting are being addressed, but major building
upgrades are not planned. This is combined with the lack of increases to funding across the board are
creating concerns about increasing hours, collection, and program spending, which limits how much the
library can do for the Community. Collectively, however, the City is facing a current deficit issue, and
population decreases in PRRD and limiting potential increases as well. 


The fentanyl/drug crisis, homelessness, housing, and lack of access to mental health care are other-
community-wide concerns.

2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

2024 was a continuation of the recovery we saw in 2022 and 2023 from COVID-19, however we continued to
face the impacts of climate change, particularly wildfires. Although FSJ was not threatened by the fires
directly, we housed residents from Fort Nelson Public Library. Increased temperatures and near-drought
conditions in the Peace River area continue to make our area dry and vulnerable to fires.


Beyond these concerns, FSJPL had a regular operational year. We ran the BC Summer Reading Club from
July to August 2024, we also saw regular programming increase with the bi-monthly D&D nights. Community
Engagement was another major focus with our on-going partnerships with North Peace PRIDE Society, Save
Our Northern Seniors, The FSJ Recreation Department, SD-60 SWIS program, and FSJ Literacy Society.
Additionally, we focused on using the enhancement grants to continue to extend our evening hours on
Thursdays and Friday to 6pm, create and maintain a new Library Tech Assistant position, and purchase new
equipment.


Admin-wise, there was a focus on regularizing staff training, and looking for new resources for staff.


Otherwise, a thankfully normal year.



Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing
Facilities
Technology
Community outreach
Emergency preparedness
Acessibility and inclusion
Mental health and wellness

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Community Engagement

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

As mentioned in the previous section FSJPL has made greater effort to develop partnerships and programs
with local businesses and non-profits over the past year. Specifically, the FSJ Literacy Society has been
arguably our most vital day-to-day partner (other than the City of FSJ Recreation Department) in delivering
new programming, as their priorities and function are aligned closely with ours. This included looking at ESL
programs, monthly reading challenges for patrons, and engagement with our story time programs. 


SONS (Save Our Northern Seniors) continues to be an important partner in accessing our elderly population,
along with Northern Health, and their supplying of Cognitive Care Kits. SWIS (SD-60) was critical in
supporting the wages for the Summer Reading Club Student Coordinators, as well as the March Break
Events. The

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

As Community Engagement is both an initiative and function of FSJPL, it will be on-going for the foreseeable
future. Important connections have been made over the last year. As Director, I have made efforts to remain in
contact with local libraries, our regional federation, the local non-profit network (NP3), the Chamber of
Commerce, and more frequent reporting to PRRD Board of Directors and FSJ City Council.



Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Our annual budget typically covers this, as it really just encompasses travel, phone/online calls, and staff time.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

FSJPL has always struggled with funding, and remaining relevant to our funders. Having a larger network of
connections, support, and understanding from other organizations, along with being able to refer to more joint
activities keeps us in the public eye. This is a medium to long-term strategy of helping the library's profile
build, when asking for additional funding. The Library is unique, as our mandate is fairly broad, so can fit into,
and help out with a wide range of community initiatives.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

In the long-term, this initiative will have greater benefits for the library, as we will have a larger pool of
individuals and organizations in the community who know us, and what we do, to help out in times of reduced
budgets, and notoriety. This may translate into donations, grants, letters of recommendation, and other types
of support.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Library Technician Assistant Position

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Based on observations, and discussions with my library technician, the workload for her was becoming too
great, and she needed help. I created and posted the LibTech Assistant Position as a part-time support to
help out with processing new materials, editing records in Sitka, among other tasks. A existing library clerk
was selected for the position, as the one of the only applicants, and Library Technician being an educational
goal.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The position was created in 2024, and contractually is in place until December 2025, as it is entirely
dependent on the enhancement grants to fund. FSJPL will hopefully see an increase to funding to assist in the
cost of maintaining the position further, but it will likely end in December.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

As mentioned, this position is entirely supported by the enhancement grants, and will end if new grants are
not offered, and/or the library does not see a budget increase for 2025.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

As mentioned, smaller libraries often have heavy work loads for individual employees, as we do not have the
large departments to handle it. This position was created to fill an existing gap, at least temporarily.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The assistant position helps reduce stress and sped-up the work load for our Library Technician, and
externally gets materials out to patrons faster than before.

I have more initiatives to report:

No

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The City of FSJ has not increased our budget significantly since 2022, with the on-going costs of inflation, and
lack of increases from the province, as well as pressure from Union Agreements, the existing budget is
becoming an issue. Additionally, the City is facing a deficit and is looking either to increase taxes or reduce
costs.



Governance (e.g., changes on the library board, relationship/conversations with local
government)

Not a Concern

Emergency response (e.g., fires, floods, extreme weather)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Responses have been developed along with staff and the library board. Given FSJPL is located in a "concrete
Jungle" the physical threats from wild fires come from smoke and air quality issues.

Staffing (e.g., recruitment and retention, mental health, and wellness)

Not a Concern

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Not a Concern

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
FSJPL is located in the North Peace Cultural Centre (NPCC), as a tenant of the North Peace Cultural Society
and City of FSJ. The Library Space is limited, and the building has not seen significant renovations since
1992. 2025 will see major exterior updates to the building, and the internal ceiling lights will be replaced in the
Library however.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Not a Concern

Disappearing services in the community (e.g., government, banking, health)

Not a Concern

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Not a Concern



Regulatory impacts (e.g., accessibility, privacy, employment standards)

Not a Concern

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
FSJ, like other northern (and southern BC) communities is experiencing a high level of homelessness and
drug use. Some aspects are being dealt with through the City and 3rd party initiatives such as the Salvation
Army, but pressures remain.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Not a Concern

Other (please specify)

N/A

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

PLGR 2025 - Board of Trustees Signed Approval Form.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
mailto:PUBLIB@gov.bc.ca



