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2024 Provincial Public Library Grant Report (PLGR)
Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c) and (e) of
the Freedom of Information and Protection of Privacy Act for the purposes of grant reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal information
such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Fort St. James Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy, governmental
relations, historical context, current issues, etc.).

The Fort St. James Public Library’s work takes place on the unceded and ancestral territories of the Dakelh Peoples. Our library
serves approximately 5,000 across the municipality, Nak’azdli Whut’en, Tl’azt’en Nation, Binche Whut’en, Yekooche First
Nation, Takla Nation, and rural areas within Electoral Area C of the Regional District Bulkley-Nechako. 



Located two hours northwest of Prince George, our service area is majority Indigenous and approximately 23% of our
population is low-income (1). We have a declining forestry sector, stable mining sector, and growing tourism sector (2). Our
building, which is owned by the District of Fort St. James, is in the downtown core near the post office, municipal office, Service
BC, restaurants, retail shops, and banks.



Our library is one of the few remaining accessible, free, indoor spaces in Fort St. James welcoming every resident of every age.
We continue our efforts to improve affordability and support patrons at all levels of Maslow's hierarchy of needs: physiological
(shelter, water, washrooms), safety (security, safety), belonging, (social connections, programs), self-esteem (respect, learning),
and self-actualization (self-identified goals, creativity).



(1) “Census Profile, 2021 Census of Population” Statistics Canada. https://www12.statcan.gc.ca/census-recensement/2021/dp-
pd/prof/details/page.cfm?
Lang=E&SearchText=Fort%20St%2E%20James&DGUIDlist=2021A00055951013&GENDERlist=1,2,3&STATISTIClist=1&HEADERlist


(2) Regional District Bulkley Nechako. Fort St. James and Surrounding Area Profile. 2022.
file:///C:/Users/libra/Downloads/Fort_St_James_Community_Profile-2.pdf

mailto:PUBLIB@gov.bc.ca


2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library funding (local,
provincial, annual, one-time/targeted) has been used or earmarked for library services and/or special initiatives to meet
community needs. Use the Featured Initiatives section starting on the next page to go into more detail on specific projects.

In 2024, our library applied BC Enhancement Grant funding to improving safety and accessibility in our physical and digital
spaces, creating multipurpose areas, offering additional programs, and modernizing our technologies. 



Our 2024 Annual Library Grant was used entirely towards collections acquisitions, which still remains well below 10% of our
annual operating budget expenditures.



The tangible impacts of 2024 funding impacts were impressive. We saw a 24.3% increase in library visits, a 24.4% increase in
physical circulations, and a 41.1% increase in digital circulations. We continue to partner with K-12 schools, nonprofit
organizations, First Nations and Northern Health to bridge system gaps and reduce the duplication of effort and expenditures
across our community. 



The single biggest challenge we are facing is increasing operational expenses. As we head into bargaining for our next
collective agreement, we are concerned that the combined pressures of rising operational expenses and inflation will force us to
reduce service hours. Increased and sustained investments in library services are required to to continue meeting community
needs at current levels.

Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes should be reflected
in the Featured Initiatives section starting on the next page, and/or in the Year in Review section above. We recommend
choosing only the top 3-5 most relevant themes.

Facilities
Collections
Programming
Community outreach
Acessibility and inclusion

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the past year,
focusing particularly on use of the Enhancement Grants. Use one page per initiative. To add more pages, select
Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Multipurpose Spaces

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any partnerships or resources
leveraged to accomplish this initiative.

BC Enhancement Grant funding was used to continue the work of creating and enhancing multipurpose areas.



Our top priorities are utilizing remaining vertical space, carving out study and seating areas, and designing three flexible spaces
for small, medium and large group programs.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation, complete, ongoing). If
you have reported on this initiative in a previous year's PLGR, what has changed since then? What progress has been made, or
what obstacles have you encountered?

These multipurpose space initiatives were started in 2023 and will continue through the end of 2025.



In 2024, we purchased wheeled/movable fixtures to improve the flexibility of our facility. Staff unanimously supported a decision
to reduce the footprint of our circulation area, freeing space for accessible walkways, accessible circulation desk height, a chair
for breastfeeding parents, and our future library of things.



A local, Indigenous-owned carpentry business installed new children's area shelving and seating. We hired local electricians to
repair and update both internal and external lighting, improving accessibility and safety. Finally, we installed slat wall shelf ends
and walls to utilize our remaining vertical space.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants) contributes to the
estimated cost of this initiative.

We spent $22,234.70 on 2024 modifications and additions to our multipurpose spaces, which was fully supported by the BC
Enhancement Grant.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent community need,
availability of funding, etc.)

The Fort St. James Public Library is a 3000 square foot, open-concept space, which creates challenges around space use,
noise and confidentiality. Creating distinct, accessible, and comfortable public zones which are adaptable to different user
groups will continue to be a priority through the end of 2025.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Adding multipurpose spaces supports our goal of moving from a transactional library to relational library. In 2024, library visits
were up 24.3%, including 482 programs with 3445 attendees. Some programs, like visiting social workers or mental health
clinicians, have a 1:1 ratio (facilitator:beneficiary). At the other end of the spectrum, visiting elementary classes have a 1:28
ratio. There is a clear, expressed need from local communities for additional programming spaces and times. At this stage, we
have almost reached our capacity for space use. To accommodate future growth, we will need to consider additional operating
hours (which would require a considerable increase in wages and benefits) or a building expansion.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the past year,
focusing particularly on use of the Enhancement Grants. Use one page per initiative. To add more pages, select
Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Enhancing Collections



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any partnerships or resources
leveraged to accomplish this initiative.

From 2023 to 2024, we increased our acquisitions budget a further 7%, for a total increase of 35% over the last two years. Our
total acquisitions budget is still well below 10% of our total operating budget, but we've been able to increase both the quality
and quantity of physical materials. We've also allocated 15% of our Enhancement Grant for eResource development, adding
Blackstone Audio, Kanopy Plus, and Comics Plus to our collections. 



Our four highest circulating items in 2024 were our experience vouchers for: Murray Ridge Ski Hill, the Fort St. James Historic
Site, the Fort St. James Golf Club, and our Seed Library. As we have very limited space, these experience vouchers were a way
to test if there was a clear, demonstrated need for a 'library of things' - without placing further demands on our physical spaces.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation, complete, ongoing). If
you have reported on this initiative in a previous year's PLGR, what has changed since then? What progress has been made, or
what obstacles have you encountered?

Collections Enhancement was started in the second half of 2023. The 2024 year was our first full year of growth in this area.
Collections enhancement will continue through the end of 2025.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants) contributes to the
estimated cost of this initiative.

Our annual library grant covered 85.2% of our 2024 physical acquisitions budget (including experience vouchers), while the
Enhancement Grant fully covered our 2024 eResource additions.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent community need,
availability of funding, etc.)

This initiative was prioritized to address an aging collection and changing community needs, as well as to improve community
affordability.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The statistics already referenced in this report reflect the daily, glowing qualitative feedback we receive from patrons. From 2023
to 2024, we saw a 56.5% increase in new library cards. This included long-time residents visiting the library for the first time,
newcomers to the community, and previous patrons who had been absent from the library for seven or more years.



While there is often a discrepancy between felt needs and expressed needs, evidence indicates we are successfully inviting and
incorporating community requests and feedback. This ongoing work ensures our collections remain current and relevant for our
service area.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the past year,
focusing particularly on use of the Enhancement Grants. Use one page per initiative. To add more pages, select
Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Program and Partnerships Development



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any partnerships or resources
leveraged to accomplish this initiative.

In 2024, staff moved beyond our 2023 in-house programs and partnerships, taking our library out and about in the community.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation, complete, ongoing). If
you have reported on this initiative in a previous year's PLGR, what has changed since then? What progress has been made, or
what obstacles have you encountered?

Program and partnership development began with in-house initiatives in 2023, adding outreach to community in 2024. As
staffing levels permit, this initiative will continue through the end of 2025.



In 2024, we consistently participated in program and partnership development efforts throughout the year. We continued and
expanded voucher relationships with anchor destination sites, participated in the Farmers' Market, attended Emergency
Preparedness Week, Early Childhood Outreach, Canada Day, the Fort St. James Night Market, College of New Caledonia Open
Houses, National Day for Truth and Reconciliation, and Indigenous Veterans Day - as well as a variety of smaller events.



Staff began biannual visits to local schools, registering students and staff for library cards and teaching them how to use our
eResources from school or home.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants) contributes to the
estimated cost of this initiative.

BC Enhancement Grant funding contributed to both in-house ($4091) and outreach ($2507) programs in the 2024 year.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent community need,
availability of funding, etc.)

Program and partnerships development align with our 2022-27 Strategic Goals of Truth and Reconciliation, Promoting
Sustainability, Providing Equitable Access and Increasing Community Engagement.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

These initiatives have elevated the library's presence in our community, increasing awareness of our services and inspiring
excitement around our programs. As with our in-house programs, outreach programs which have a positive economic impact on
patrons are most popular (e.g., meals, child care, vouchers, coupons).



These activities also represent opportunities to connect with other service providers in Fort St. James. We work together to
leverage our collective capacities towards shared priorities, while avoiding duplication of effort and expenditures. Our programs
will continue to evolve in response to community needs and the changing internal capacities of our partners.

I have more initiatives to report:

No

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with challenges that
have surfaced throughout the current year. Select the level of concern each challenge presents for your library.



Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your library has taken to
address it. If no action was taken, explain what the barriers are. If the issue is of low concern, you may leave
this field blank.
Financial sustainability beyond 2025 continues to be our #1 concern. Any reduction in funding will have an immediate and direct
impact in reducing our existing services and programs. Increased funding is crucial, not for the improvement of services - but
simply to maintain existing services in the face of escalating costs and social needs. The director continues to caretake
relationships with multiple funding partners, advocating for the increases required to keep up with rising costs and inflation. All
staff are supported in identifying and applying for charitable grants help cover program expenditures.

Governance (e.g., changes on the library board, relationship/conversations with local government)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your library has taken to
address it. If no action was taken, explain what the barriers are. If the issue is of low concern, you may leave
this field blank.
In 2024, we had a full slate of Trustees actively engaged in accountability and governance. Our relationship with the District of
Fort St. James, our primary funding partner, is open, positive and reciprocally beneficial.

Emergency response (e.g., fires, floods, extreme weather)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your library has taken to
address it. If no action was taken, explain what the barriers are. If the issue is of low concern, you may leave
this field blank.
The library acted as a cooling and clean air station during 2024 wildfires and heat waves. We also coordinated with Emergency
Services to distribute alert and evacuation plans in-house and on our website. While we did not experience evacuation or
recovery events in 2024, air quality was an ongoing concern throughout the wildfire season. Poor air quality increases staff
illness. This resulted in more frequent occurrences of working alone, placing additional pressure on staff and impacting our
ability to support patron needs.

Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your library has taken to
address it. If no action was taken, explain what the barriers are. If the issue is of low concern, you may leave
this field blank.
In 2024, we continued to have staff vacancies which were difficult to fill. The strategy of maintaining several part-time positions
without benefits makes it impossible to retain and fully cross-train staff. We have applied for an operational funding increase to
add 12 additional staffing hours per week. We are hopeful this will help us address vacancies, retention, cross-training and
safety concerns.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your library has taken to
address it. If no action was taken, explain what the barriers are. If the issue is of low concern, you may leave
this field blank.
Our download speed is 12 Mbps, far below Canada's national averages for both rural (20.9 Mbps) and urban (74.61 Mbps)
areas. In 2024, Enhancement Grant funding allowed our library to hire off-site, managed IT services. This has optimized use of
our hardware and software systems, while adding additional layers of privacy and security. However, our community needs
reliable and affordable high-speed internet and mobile connectivity - essential tools to ensure equitable access to remote work,
distance learning, telemedicine, and business growth.



Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your library has taken to
address it. If no action was taken, explain what the barriers are. If the issue is of low concern, you may leave
this field blank.
The Fort St. James Public Library's building is owned by the District of Fort St. James. We have a Funding and Service
Agreement with the District which covers facilities maintenance, BC Hydro, and janitorial services at cost. Our HVAC is
geothermal, taking several days to 'catch up' to outdoor temperatures. We regularly use supplemental heating and cooling
devices to keep staff and patrons comfortable. We frequently have vehicle overflow into adjacent parking lots, resulting in
complaints from neighbouring businesses and offices. Our facility is small and unable to approve all requests for facilities use.
Staff are strategic in program planning, with an awareness of high-traffic patterns, to reduce group overlap or conflict. We are
leveraging $15,000 from our Enhancement Grant for an engineering assessment, to discover if facilities upgrades or an addition
are possible.

Community access to the library (e.g., geographic isolation, lack of local public transit, building accessibility)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your library has taken to
address it. If no action was taken, explain what the barriers are. If the issue is of low concern, you may leave
this field blank.
Tl'azt'en Nation and Binche Whut'en offer round-trip bus services to Fort St. James twice weekly. Residents in Yekooche First
Nation, Takla Nation, and the rural areas of the Regional District do not have access to public transportation. While the library is
within walking distance of residents in the district municipality and Nak'azdli Whut'en, those with mobility issues may not have
the tools they need to access library services. In 2024, library staff visited local schools and community groups to set up/renew
library cards and teach patrons how to access eResources. We also created online tutorials to further support patrons navigate
our digital collections independently from home.

Disappearing services in the community (e.g., government, banking, health)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your library has taken to
address it. If no action was taken, explain what the barriers are. If the issue is of low concern, you may leave
this field blank.
Access to in-person, human services continues to decline across all sectors. Library staff help patrons navigate an increasing
number of virtual government, banking, health, education, telecommunication, retail and travel systems daily. Senior and
newcomer populations are most severely impacted. In 2024, our Decoda Literacy Community Adult Literacy Program
Coordinator shifted to more 1:1 appointments with patrons to address this specific need.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your library has taken to
address it. If no action was taken, explain what the barriers are. If the issue is of low concern, you may leave
this field blank.
Like many rural areas, our community is slowly shifting to a demographic age inversion. As the average age of our population
increases, stress on our healthcare systems also increase. Recruitment and retention of medical staff continues to be a
challenge, causing regular emergency room furloughs and three-four month wait times for physician appointments. Our library
hosts Social Work and Mental Health staff from Northern Health on a weekly basis. We also maintain a robust ready reference
collection with information on local and virtual health services.

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Not a Concern



Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health crisis)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your library has taken to
address it. If no action was taken, explain what the barriers are. If the issue is of low concern, you may leave
this field blank.
In 2024, we had nine ambulance calls to care for non-responsive patrons struggling with complex social/medical issues. We
also had 55 incidents related to open container alcohol use, drug residue/paraphernalia or biohazard waste. In 2024, staff
received supplemental training in addressing homeless issues and de-escalation techniques.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your library has taken to
address it. If no action was taken, explain what the barriers are. If the issue is of low concern, you may leave
this field blank.
We have two concerns in this area:



1. Social media privacy, misinformation and cyberbulling: library staff and patrons are experiencing more negative interactions
within social media platforms. At the same time, positive interactions are in decline. We are reconsidering our use of social
media as an outreach tool as algorithms interrupt or delay the delivery of outreach materials. Our Board of Trustees is also
reflecting on the risks and benefits of social media within the context of our Strategic Goals and policies.



2. The economic impacts of sociopolitical tensions: funding cuts create safety concerns, interfere with collections development,
and force library staff to operate under increasingly stressful work conditions. As unemployment/underemployment and inflation
rise, demand on library services increase.



Ending where we began: increased funding is crucial, not for the improvement of services - but simply to maintain existing
services in the face of escalating costs and social needs.

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024_PLGR_BFSJa.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at PUBLIB@gov.bc.ca.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
mailto:PUBLIB@gov.bc.ca



