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Overview

Library Name

Fort Nelson Public Library Association

mailto:PUBLIB@gov.bc.ca


Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Fort Nelson Public Library (FNPL) serves the Northern Rockies Regional Municipality (NRRM), a vast
region in northeastern British Columbia that covers approximately 10% of the province’s landmass.
Established in 2009 as British Columbia’s first regional municipality, the NRRM includes Fort Nelson, Toad
River, Tetsa River, Summit Lake, Muncho Lake, and Coal River.


The NRRM also provides services to Fort Nelson First Nation and Prophet River First Nation, both located
within NRRM boundaries but outside its jurisdiction. Fort Liard, while not part of the NRRM, relies on Fort
Nelson for essential services. The NRRM plays a key role in supporting these communities by ensuring
access to infrastructure, economic opportunities, and essential services. Fort Nelson serves as the region’s
primary service hub, with an economy historically driven by natural gas, oil, forestry, tourism, trapping, and
agriculture.


Currently, the NRRM is facing significant challenges that impact both the economy and the well-being of its
residents. The Parker Lake wildfire in May 2024 led to evacuations, property loss, and ongoing recovery
efforts, adding to environmental and economic strain. In June, NorthRiver Midstream suspended operations at
its Fort Nelson Gas Plant, impacting employment and financial stability in a region already reeling from the
closure of the forestry industry in 2008. Barriers to accessing medical care, mental health support, senior
care, and addiction services remain major concerns. In response, the NRRM is actively addressing these
challenges by supporting new health initiatives, advocating for equitable access to healthcare for all, and
endorsing the Mental Health and Addictions Accord in late 2024 to strengthen support systems for residents.


FNPL strives to be a true community hub, constantly seeking ways to support residents as they navigate the
unique challenges of living in a remote, evolving region. Not only do we provide access to information and
resources, but we also create a welcoming space where people feel connected and supported. Through a
variety of programs, we focus on building literacy, promoting lifelong learning for all ages, and offering
enriching opportunities for personal growth, social interaction, and creative expression. The library plays a key
role in addressing isolation by providing spaces for community engagement, ensuring that everyone—
regardless of age or background—has access to meaningful activities that improve their well-being.


We remain dedicated to meeting the changing needs of our community by offering a diverse range of
services, including accessible formats, acting as a primary printing service hub, and providing spaces for
everything from Zoom meetings to quiet study time or a peaceful afternoon. Through collaboration with local
organizations, FNPL continues to foster resilience and create learning opportunities for all, ensuring the library
remains a valuable resource for those seeking connection, support, and services in an ever-changing
environment.



2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

In 2024, FNPL focused on enhancing services, improving accessibility, and fostering community engagement.
Thanks to a combination of one-time, municipal, and provincial funding, we made significant strides in
upgrading our facility, expanding our collections, improving security, and strengthening programming.


Key Activities and Accomplishments:

1. Staffing and Programming Enhancements

~ Increased staffing hours for our Program Coordinator, which enabled increased program offerings.

~ Our custom Pokémon-themed Summer Reading Club was a huge success, drawing increased participation
across all age groups.

~ Introduced new and engaging programs, including Little Dimmers, Gizmos & Gadgets, Vs Your Librarian,
and themed Mini Golf events.

~ Partnered with community Rendezvous events to host our first-ever Jail & Bail fundraiser, along with a
LEGO building contest and a colouring contest.


2. Security and Emergency Preparedness

~ Installed a new security system with individual access codes, improving tracking and ensuring greater safety
for staff, collections, and facilities.

~ Replaced locks and implemented a key inventory system, enhancing the oversight of physical access to the
library.

~ Completed our Business Continuity Plan (BCP) to improve emergency preparedness.


3. Collection Expansion

~ Increased our Collection Budget by 10%, enabling the expansion of both physical collections and digital
resources.

~ Launched a test run of Blackstone Unlimited, providing patrons with immediate access to a vast library of
audiobooks.


4. Accessibility Improvements

~ Purchased new furniture for key library spaces, improving comfort and accessibility for all patrons, such as
height-adjustable tables, lightweight chairs, bar stools, and two privacy booths from Inbox Booths.

~ Increased the accessible format collections to better serve patrons with specific needs. 

~ The Northern Rockies Accessibility and Inclusion Committee (NR AIC) completed the NR AIC Accessibility
Plan, which will guide FNPL's accessibility efforts from 2024 to 2027.

~ Renovated the Non-Fiction area with new carpet, paint, lighting, and floor levelling, significantly improving
accessibility.


FNPL’s strategic use of funding in 2024 has resulted in significant improvements to our services, facility,
collections, and community programs. With continued investment and the ongoing support of the community,
we are committed to evolving to meet the diverse needs of Fort Nelson residents, ensuring we remain a
central and accessible hub for all.



Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Facilities
Collections
Programming
Emergency preparedness
Acessibility and inclusion

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Staffing and Programming Enhancements



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Throughout 2024, FNPL focused on enhancing its program offerings, resulting in a year filled with exciting
new initiatives and strong community partnerships. We expanded existing programs and introduced new
events designed to foster participation, creativity, and literacy, all while providing free, accessible options for
our community members.


1. Summer Reading Club (SRC):

A standout highlight of the year was our custom Summer Reading Club (SRC), where staff took a creative and
locally tailored approach with a Pokémon theme. For the second consecutive year, we moved away from the
provincial theme, opting for a unique format that fostered greater community engagement. Unlike the
provincial program, which targets children ages 5 to 12, this year’s SRC was designed for all ages. Everyone,
regardless of age, participated in the same challenges and worked toward the same goal—Gotta Catch 'em
All! This approach created a unified experience, where families collaborated and, in some cases, competed
against one another after being sorted into “Trainer Teams” to collect XP through reading, participation, and
weekly challenges.


Thanks to partnerships with local organizations such as Phoenix Theatre, Metalic Safety (which generously
donated a free swim on our behalf), and the Northeast Library Federation, we saw record-breaking
participation. This year’s SRC achieved a 38% increase in the number of participants completing all seven
weeks, underscoring the community’s enthusiasm for literacy and lifelong learning through a completely free,
accessible program.


2. New Programs and Events:

~ Little Dimmers: This sensory-friendly program was created to provide a calm, inclusive space for children
with sensory sensitivities and their caregivers. By offering a quieter environment during closed hours, FNPL
ensured that families with unique needs could still enjoy library services in a comfortable, no-cost setting.


~ Gizmos & Gadgets: FNPL introduced this hands-on science and technology program, providing
opportunities for participants to explore emerging technologies like 3D printing and circuit building. By
emphasizing tech literacy, FNPL helped participants gain valuable skills, all without any fees, making it
accessible for all.


~ Vs Your Librarian: A fun, competitive event where library staff and special guests, including local elected
officials, face off against patrons in their favourite games. This event not only promoted literacy and play but
also encouraged community engagement in an affordable, no-cost way, connecting patrons to their library and
local representatives.


~ Mini Golf Events: Thanks to the Enhancement Grant funding, FNPL introduced themed mini-golf events in
the library, including Pokémon and Halloween movie themes. These events offered an entirely free, fun
experience that brought families and library-goers together to encourage play and participation in an inclusive
and welcoming space.


~ Rendezvous Events: FNPL's participation in the annual community Rendezvous events allowed the library
to engage in fundraising and offer even more family-friendly activities. The Jail & Bail fundraiser raised
$1,270, which directly supported library programs, while other activities like the LEGO building contest and
historical colouring contest brought the community together in creative, educational ways. These events were
designed to be free or low-cost, ensuring that anyone could participate.


A major factor in the success of these initiatives was the ability to temporarily increase our Program
Coordinator's weekly hours using Enhancement Grant funding. This additional staff time allowed us to better
plan, promote, and deliver a wider variety of programs, making them more accessible and completely free for
our community.


These efforts have reinforced FNPL’s role as a dynamic, community-centered organization, providing
engaging and enriching opportunities for all ages. Through these free initiatives, FNPL continues to offer



programs that foster literacy, creativity, and community connection, ensuring everyone has access to
meaningful learning experiences without any cost barriers.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

These programs and initiatives will be largely ongoing. We plan to continue our custom-themed Summer
Reading Club (SRC) in 2025, building on the success of our unique Pokémon approach and expanding it for
even greater community engagement. All of the programs introduced in 2024, including Little Dimmers,
Gizmos & Gadgets, Vs Your Librarian, and themed Mini Golf events, will be integrated into our regular
program offerings, ensuring they remain free and accessible to our community.


Our temporary increase in Program Coordinator hours will also be extended through 2025 and 2026, using
Enhancement Grant funding to sustain and further develop these initiatives. With this support, we anticipate
continued growth in participation and look forward to offering even more engaging and enriching experiences
for all ages.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Our programs are primarily funded through provincial funding. We used Enhancement Grant funding to cover
a portion of our Summer Reading Club (SRC) costs, while the remainder of our programming is fully
supported by the Provincial Equity Grant. This funding allows us to continue offering a diverse range of
engaging and accessible programs to our community at no cost to participants.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

These initiatives were prioritized because they directly benefit our community through the use of grant
funding. They align with the commitments outlined in our Strategic Plan, specifically:

~ Community & Connection – Addressing community needs by fostering engagement, inclusivity, and
increased access to library services.

~ Literacy & Learning – Advancing literacy and lifelong learning through innovative, accessible, and free
programming.

By focusing on these key areas, FNPL ensures that our programs and services remain responsive to the
evolving needs of our community while maximizing the impact of available funding.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Immediate Impact:

~ Increased Program Participation: SRC registrations saw a slight growth, with a 38% increase in participants
completing all seven weeks, highlighting strong community engagement in literacy.
~ Expanded Offerings: New programs such as Little Dimmers, Gizmos & Gadgets, Vs Your Librarian, and
themed Mini Golf contributed to a 14% increase in program opportunities in 2024—all offered free of charge to
ensure accessibility for everyone.

~ Stronger Community Partnerships: Collaborations with Phoenix Theatre, Metalic Safety, and the Northeast
Library Federation enhanced program reach and fostered stronger local connections, ensuring these
programs remained affordable for all.


Long-Term Impact:

~ Strengthened FNPL’s Role as a Community Hub: FNPL continues to serve as a central, accessible space
for the community, offering programs at no cost to ensure everyone can participate.

~ Encouraged Lifelong Love of Reading: Our free programs supported literacy development across all ages,
fostering a lasting love of reading in an affordable and inclusive way.

~ Supported Local Businesses: Partnerships with local organizations not only helped promote businesses but
also ensured that our programs remained free, benefiting both the library and the local economy.

~ Increased Library Visits Across All Age Groups: Free programming drew diverse age groups into the library,
increasing visits and encouraging lifelong learning without financial barriers.

~ Enabled Diverse Programs Through Continued Grant Funding: The extension of Enhancement Grant
funding for staffing in 2025 and 2026 will allow us to continue offering diverse, no-cost programming that
meets the community’s needs.

~ Enhanced FNPL’s Reputation: FNPL’s commitment to providing free, welcoming, and accessible
programming has strengthened its reputation as a community hub.

~ Ensured Inclusive Programming: We remain dedicated to offering inclusive, free programs that meet the
varied needs of our community, making sure that affordability is never a barrier to participation.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Security and Emergency Preparedness



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In 2024, we focused on enhancing security and emergency preparedness. We installed a new security system
with individual access codes, which improved tracking and safety for staff, collections, and the library itself.
We also replaced locks and introduced a key inventory system, providing better oversight of physical access
to the building. 


We completed our BCP to ensure we would be better prepared for emergencies. This plan was put into action
during the first community evacuation due to the proximity of wildfires this past summer, which led to the
library being closed for about three weeks. Insights from this experience were integrated to strengthen our
BCP and improve our readiness for future emergencies.


To address poor air quality throughout the summer caused by the ongoing wildfires, despite consistent air filter
replacement, the library purchased an air purifier. We also purchased a water cooler to provide patrons with
fresh water to help combat the heat and dry mouth caused by the air quality.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The installation of the new security system has been completed, with ongoing monitoring in place. The BCP
has also been completed and will be regularly reviewed to ensure it remains up to date. Additionally, the air
purifier and water cooler have been purchased to improve air quality and provide fresh water to patrons.
These initiatives have been successfully implemented, enhancing security, preparedness, and the overall
environment for staff and patrons.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The installation of the new security system and associated parts were funded through Enhancement Grant
funding. Ongoing monthly monitoring fees for the security system will be covered through our operational
expenses, which are supported by Municipal funding. The completion of the BCP was done during operational
hours and was funded through our Municipal grant. 


The air purifier and water cooler, purchased to address air quality concerns and provide fresh water to
patrons, were both funded through Enhancement Grant funding.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized due to the outdated security system at the library. The previous system was
ineffective in emergencies, as it only cycled phone calls to staff when the alarm was triggered without notifying
emergency personnel. This required staff to physically assess the situation and determine if emergency
services needed to be contacted, which made the system unreliable during critical situations.


The new security system was chosen for its comprehensive monitoring capabilities. It is fully monitored,
directly contacts emergency numbers, and provides tracking and access logs for the managing staff to verify
who is accessing the facility and when. This upgrade enhances safety for staff and patrons, improving
response times in emergencies.


The need for a BCP was also identified in response to the library's ability to respond in emergencies. The BCP
planning was completed just in time to inform critical decisions that were made during our evacuation that we
may not have made had we not been proactive. Both the security system upgrade and the development of the
BCP support the library's Strategic Direction, specifically in the areas of Integrity & Service, by fostering a
healthy workplace and maintaining a high standard of service to ensure the safety and well-being of staff,
patrons, and the community.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

This initiative will positively impact both the library and the community:

~ Enhanced Safety and Security: The new security system ensures quicker emergency response times and
improves staff accountability through access tracking.

~ Improved Emergency Preparedness: The BCP proved vital during the May wildfire evacuation, helping the
library respond effectively. Regular updates to the BCP will ensure future readiness.
~ Increased Community Trust: These improvements strengthen the library’s role as a trusted, safe community
hub, enhancing its reputation as a reliable space.

~ Ongoing Impact on Operations: The security upgrades and emergency planning improve operational
efficiency, fostering a safer environment for staff to provide exceptional service, even during crises.

~ Improved Patron Comfort: The air purifier and water cooler enhance the library’s environment, addressing
air quality concerns and providing fresh water to help combat the heat and dryness caused by wildfire smoke.
These improvements contribute to a more comfortable, welcoming space for patrons, especially during
extreme weather conditions.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Collection Expansion



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In 2024, the Fort Nelson Public Library increased its collection budget by 10%, with a focus on expanding both
popular physical materials and new digital resources, ensuring that our offerings remain accessible and
affordable for all community members. A significant portion of these funds was allocated to enhancing our
digital collections in response to feedback gathered from our 2023 community survey, which directly informed
our Strategic Direction.


Patrons had expressed frustration with long wait times for eResources in Library To Go, and to address this,
we launched a test run of Blackstone Unlimited. This service provides immediate access to over 6,000
audiobooks, ensuring that patrons no longer face delays and can enjoy instant access to a vast audiobook
library at no additional cost. The success of this model has been well-received and has helped us better meet
the growing demand for digital content while maintaining our commitment to affordability and accessibility.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The increase to our collection budget is a temporary, ongoing initiative that will continue through 2025 and
2026. The Blackstone Unlimited database has been well-received by patrons, and we plan to maintain access
to this resource for the next year. There have been no significant obstacles to date, and the program
continues to provide immediate access to audiobooks, meeting the community's demand for faster digital
content access. 


Moving forward, we will assess its effectiveness and impact to determine any necessary adjustments or
extensions beyond 2025. Using the increased budget, we will continue to enhance popular collections,
maintain current resources to ensure they remain in good condition, and explore digital offerings to better
meet the evolving needs of our community.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The increase in our collection budget and the expansion of digital offerings were initiatives previously outlined
in our 2023 PLGR. These efforts are being supported by Enhancement Grant funding, which will be used
through 2026 to further grow our collections and explore new digital resources. This funding ensures that we
can continue to enhance both our physical and digital offerings, including the Blackstone Unlimited database,
helping us better meet community needs and provide ongoing access to popular, high-demand materials.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative aligns directly with our Strategic Direction, particularly the Integrity & Service focus, which
emphasizes maintaining high service standards and fostering a positive work environment. A key objective in
this area is to build capacity in both our physical and digital collections to meet the evolving needs of our
patrons. 


In 2024, FNPL saw a significant 23% increase in digital circulation, clearly reflecting the rising demand for
digital resources and reinforcing our commitment to offering accessible and high-quality materials for the
community.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Immediate Impact:

~ A 23% rise in digital circulation in 2024, demonstrating the increased demand for digital resources within the
community.

~ The introduction of Blackstone Unlimited, providing immediate access to over 6,000 audiobooks,
significantly reducing wait times by offering instant access.

~ A 10% increase in the collection budget, expanding both physical and digital offerings to better serve
patrons’ needs while keeping services free and accessible.


Long-Term Impact:

~ Continued engagement and accessibility through sustained access to Blackstone Unlimited, ensuring that
patrons can enjoy a wide range of audiobooks without financial barriers.

~ Increased library relevance and patron retention through the expanded collections, meeting the community's
growing demand for both physical and digital materials.

~ Ongoing responsiveness to community needs and improved service quality, all while maintaining our
commitment to affordability and inclusivity.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. You
have reached the maximum number of reportable initiatives.

Initiative Title #4
Enter a brief, descriptive title for your initiative.

Accessibility & Facility Improvements

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

This year, we focused on enhancing accessibility and improving the library facility. Significant renovations
were completed in the Non-Fiction area, including new carpet, paint, lighting, and floor levelling, all aimed at
improving accessibility. We also invested in new furniture for key spaces, such as height-adjustable tables,
lightweight chairs, and bar stools, ensuring comfort and accessibility for all patrons. Two privacy booths from
Inbox Booths were purchased and installed, offering quiet, private spaces for work or meetings, all at no cost
to patrons. To better serve those with accessibility needs, we expanded our accessible format collections and
updated lighting throughout the library to improve visibility. 


In 2023, FNPL, in collaboration with the Northern Rockies Regional Municipality and School District 81,
formed the Northern Rockies Accessibility and Inclusion Committee (NR AIC). In 2024, the committee
completed the 2024-2027 NR AIC Accessibility Plan, which will continue to guide our accessibility efforts in
the years ahead. These initiatives reflect our ongoing commitment to creating an inclusive and welcoming
environment for everyone in our community.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The renovations in the Non-Fiction area are now complete, significantly enhancing accessibility and comfort
for our patrons. The two privacy booths from Inbox Booths have also been successfully installed, providing
quiet, private spaces for work or meetings. While most of the new furniture upgrades are in place, we are still
awaiting the delivery of our armchairs, which are expected by the end of March.


We also plan to continue with furniture replacements in other areas, as outlined in our 2023 PLGR. This
includes upgrading shelves in the Children's section and several other areas to increase collection capacity,
as well as replacing additional furniture to improve both the appeal and usability of these spaces.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

A significant portion of the renovation expenses for the Non-Fiction area was covered using previous
provincial one-time grant monies, with the remainder funded through library reserve funds. All of the furniture
replacements, including the height-adjustable tables, chairs, bar stools, and privacy booths, were made
possible through Enhancement Grant funding. This financial support has been crucial in allowing us to
complete these improvements and enhance the library’s accessibility and overall space.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The facility renovations, particularly in the Non-Fiction area, were prioritized to enhance accessibility and
create a more welcoming atmosphere. These updates align with our commitment to inclusion and access,
providing a more accessible environment for patrons of all ages and mobility needs.


This initiative also supports the updated Accessible British Columbia Act. Thanks to grant funding from the
Ministry of Municipal Affairs' Public Libraries Branch, we’ve replaced outdated furniture with more accessible,
durable, and user-friendly pieces, removing barriers for patrons with mobility challenges.


Our previous furniture was heavy and inaccessible, with chairs that made it difficult for wheelchair users to
move in and out and tables that blocked access. Replacing these with more accessible options will make the
library more inclusive for all. Additionally, the new furniture will withstand wear and tear, ensuring a clean and
safe environment for our patrons.

Overall, this work aligns with our 2024-2028 Strategic Direction, particularly the "Inclusion & Access" goal,
which aims to create library spaces—both virtual and physical—that are inviting and accessible for all.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

This initiative will have a significant positive impact on both the library and the community by improving
accessibility and making the library a more inclusive, welcoming environment for all patrons, regardless of age
or mobility.


Immediate measurable impacts include:

~ Increased accessibility: Upgrades will immediately improve usability, particularly for patrons with mobility
challenges.

~ Enhanced engagement: The installation of privacy booths and expanded accessible format collections will
encourage greater use of these spaces and resources.


Long-term measurable impacts include:

~ Increased usage: Monitoring usage of the Non-Fiction area and privacy booths will show ongoing patron
engagement.

~ Increased resource usage: Tracking checkouts and use of accessible formats (e.g., braille, audiobooks) will
reflect the effectiveness.


We expect the improvements will lead to greater library use, particularly among patrons who previously faced
barriers due to outdated furniture or limited accessibility. Additionally, we anticipate increased engagement
from patrons seeking quieter spaces for study or work, as well as greater interaction with our expanded
accessible resources.


Metrics, such as higher patron satisfaction and increased usage of the Non-Fiction area, privacy booths, and
accessible resources, will help us measure the success of these changes in making the library a more
inclusive and accessible space for our community.

You have reached the maximum number of reportable initiatives. Click Previous Page to edit your
initiatives, or Next Page to proceed to the following section.

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.



Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Financial pressures in our community have been significantly worsened by the closure of NorthRiver
Midstream, which suspended operations at its Fort Nelson Gas Plant in June 2024. This has had a major
impact on local employment, contributing to financial instability and uncertainty about job opportunities in the
region. The economic strain has been building since the closure of the forestry industry in 2008, with oil and
gas serving as the primary economic driver since then.


With NorthRiver Midstream’s closure, which had been a key service point for oil and gas producers, there is
now limited or no access for these companies to sell their products, deepening the economic challenges.
Wildfires have further exacerbated the situation, burning down production plants and camps. Given the
current low gas prices and broader economic struggles, oil and gas companies are reluctant to invest in
rebuilding.


At present, the only remaining industry in Fort Nelson is tourism, which is insufficient to support the
community. This has led to large corporations and small, privately owned businesses closing their doors,
further contributing to the region’s economic decline. As the economy continues to worsen, donations to local
initiatives, including the library, are expected to decrease as businesses close and people leave.


With fewer employment opportunities, there are growing concerns that more people will be forced to leave the
community in search of work, which could further impact the local economy. Given these challenges, there is
significant uncertainty about the community’s future stability. Many residents are already relocating, and
others may need to leave due to the lack of jobs and limited access to essential services. Unless provincial
and municipal funding remains stable, the library’s funding levels could also be affected as broader economic
uncertainties take their toll.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Not a Concern



Emergency response (e.g., fires, floods, extreme weather)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
In 2024, the library was directly impacted by the wildfire season, with fires burning in close proximity to our
community, presenting significant challenges. Poor air quality persisted throughout the summer, a three-week
community evacuation was required, and services were disrupted. Although the library itself was not
physically damaged, the safety and well-being of our staff and patrons remained our top priority. We closely
monitored the situation, communicated with local authorities, and kept the community informed before, during,
and after the evacuation.


During the evacuation, the library activated its Business Continuity Plan (BCP), which allowed us to quickly
transition to online services and keep the community connected to resources such as e-books, audiobooks,
and learning databases. We also collaborated with our North East Library Federation partners to provide in-
person support, IT assistance, and account creation for patrons, ensuring continued access to library
services.


While the wildfires created immediate challenges, the BCP helped minimize disruptions. We will keep
reviewing and updating the plan to prepare for future emergencies, such as fires, floods, and extreme
weather. To address air quality concerns, we purchased an air purifier and worked with the NRRM
Maintenance department to replace the facility’s air filters regularly. We also bought a water cooler to provide
clean drinking water for patrons, which was especially appreciated on hot days.

Staffing (e.g., recruitment and retention, mental health, and wellness)

Not a Concern

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Not a Concern

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Not a Concern

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
To address the shortage of public transit options in Fort Nelson, the local Senior Bus program has opened its
services to the entire community, though it's available on select days, limiting access. Many residents rely on
carpooling or more physical means when able, such as walking, which can be particularly challenging in the
winter due to the extreme cold and long distances. To support these individuals, the Fort Nelson Public Library
strives to remain open seven days a week, ensuring access for those with varied schedules. The library
actively works to have a strong online presence, and to promote its online resources, making them accessible
to those who cannot physically visit.



Disappearing services in the community (e.g., government, banking, health)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The limited healthcare services in Fort Nelson have significantly impacted the community. The closure of the
maternity ward in 2012, along with frequent suspensions of emergency services due to staffing shortages, has
created challenges for families. Pregnant women must now leave town at least two weeks before their due
date, and those requiring emergency care must travel 381 km to Fort St. John, creating financial and logistical
difficulties, especially for those who cannot afford long-distance travel.


For advanced care like CT scans and surgeries, residents must leave the community entirely. Ongoing staff
shortages have caused temporary suspensions of emergency services, redirecting emergencies to hospitals
as far away as Prince George or Vancouver. In some cases, patients are sent out for care only to have their
emergencies classified as non-urgent, leaving them to find their way home.


Other issues, such as long lab wait times, a shortage of local specialists, and not enough staff for critical
services, continue to add pressure. These challenges are even more difficult in a remote community like Fort
Nelson, where healthcare is already limited. While Northern Health is working to recruit staff, significant
barriers to accessing care persist.


The situation is further compounded by an aging population, which puts even more pressure on an already
strained healthcare system. Many seniors lack adequate home and community care, making it difficult to live
independently or receive the care they need. This burden falls on families, as seniors often need to travel long
distances for care, creating both financial and emotional strain.


In response, the library has ensured up-to-date health information is available in our collections and has
expanded programs to help reduce isolation, connect residents to resources, and offer emotional support.



Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Not a Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The disappearing healthcare services in Fort Nelson, including staffing shortages, lack of resources, and
longer wait times, have significantly impacted the community. The closure of the maternity ward in 2012 and
the suspension of emergency services due to staff shortages have left families struggling. Pregnant women
must leave town before their due date, and those needing emergency care must travel 381 km to Fort St.
John, creating financial and logistical burdens, especially for families unable to afford long-distance travel.


Longer wait times for lab results, a lack of local specialists, and insufficient staff for critical services like
emergency cesarean sections have further complicated healthcare access. These challenges are especially
concerning for a remote community like Fort Nelson, where quality medical care is already limited. While
Northern Health is working to recruit staff and improve services, the community still faces significant
difficulties.


The situation is worsened by an aging population, which increases the strain on the already limited healthcare
system. Many seniors lack adequate home and community care services, making it harder for them to live
independently or receive the care they need. This has put additional pressure on families and caregivers,
forcing many seniors to travel long distances for care, which is both financially and emotionally taxing. The
demand for senior care highlights the urgent need for more comprehensive healthcare supports.


In response, the library has ensured our collections include up-to-date health information and expanded
programs to reduce isolation and connect residents to resources and emotional support. By providing reliable
information and a space for connection, the library continues to help the community navigate these
challenges.

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Not a Concern



Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Over the past year, the library has seen an increase in patrons facing addiction, mental health issues, and
homelessness. The ongoing housing crisis in BC, along with Fort Nelson's struggling economy, has made
affordable housing even more scarce for vulnerable people. Because of this, more individuals have been
moving to Fort Nelson, putting more pressure on our already limited healthcare and social services.


In response, FNPL keeps the Comfort Cabinet (implemented in 2023) stocked with essential items such as
toothpaste, toothbrushes, hand sanitizer, soap, shampoo, conditioner, feminine hygiene products, deodorant,
razors, tissues, wet wipes, lip balm, and diapers, and provides clean drinking water and a safe space during
extreme weather. We have also added an air purifier to improve air quality.


Staff continue to take de-escalation training and use Ryan Dowd's Homelessness Training to better handle
difficult situations. We have also put in place safety measures like washroom health check-ins and staff
carrying walkie-talkies for communication when out of sight. By keeping regular hours every day, the library
remains a safe and welcoming place for those in need.


The library also runs a seed library, offering free vegetable, herb, and flower seeds to community members.
This helps promote food security by encouraging people to grow their own food, saving on grocery costs and
giving access to fresh produce. It is especially helpful for those facing financial hardship and anyone wanting
to grow their own food. The seed library also helps build community resilience, self-sufficiency, and a stronger
connection to nature.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We have not encountered any incidents related to these challenges, but we are proactively ensuring that we
have strong policies in place to support us. We participate in collaborative meetings with other libraries facing
similar issues and stay informed about current trends and concerns across the country. Our goal is to mitigate
these challenges and maintain a safe, welcoming environment for all our patrons and staff.



Other (please specify)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are.
The closure of Canada Post had a significant impact on our library, as it resulted in the loss of our Interlibrary
Loan (ILL) service. Many in our community have come to rely on ILL to access materials not available in our
local collection, particularly in a remote region where access to diverse resources is already limited. The
disruption led to a noticeable decrease in both interlibrary loan requests and overall borrowing activity.


Beyond the library, the closure was devastating for the community, especially during the holiday season. Many
residents depend on Canada Post for essential goods, medications, and correspondence with loved ones.
The disruption delayed important shipments, including holiday gifts and necessities that are otherwise
unavailable locally. For families already facing financial and geographic barriers, this added stress and
isolation during what should have been a joyful time. The situation underscored the critical role mail services
play in connecting and supporting remote communities like ours.

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024_public_library_grant_report_approval_form_ fnpl.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
mailto:PUBLIB@gov.bc.ca



