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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Fernie Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The City of Fernie is a rapidly growing vibrant city located in the southeastern corner of the Province of British
Columbia. The most recent census showed that Fernie was the second fastest growing small city in BC.
Fernie is a city with a higher than average household income level and is a designated resort municipality.
Like many other communities in the province, Fernie is struggling with labour shortages that are intensified by
our high housing prices.

The main industries in Fernie are mining and mining related services, and tourism. We are within 100 kms of
four metallurgical coal mines and five kilometres away from a world class ski hill.

The Fernie Heritage Library is located in a beautiful heritage building one block off main street kitty corner
from City Hall. We share a parking lot with a large independent school. We have three floors, our basement
which is home to programming space and our Tech Hub, the main floor which houses our circulation desk and
fiction collection, and the reference floor, with study room, public computers, a digitization space, and our non-
fiction collection.

We are an extremely busy public library that is well loved by our community.

Our biggest challenge is funding as our support from our municipality has remained stagnant for the past five
years.
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2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

2024 was a transformational year at the library as we successfully launched the FHL Tech Hub and expanded
our programming for newcomers to the community. Other than those two new initiatives, we improved our
facility by creating a new community gathering space on our main floor, and we improved library staff
employment conditions.

Local, provincial, annual, and one-time/targeted funds were used for these initiatives.

The FHL Tech Hub, created with funds from the Columbia Basin Trust, and local donors, launched in 2024
with three spaces in our building that offered a wide variety of programs and initiatives to community
members. We created a new community gathering space on our main floor with one-time funds from the
Enhancement funds. Library staff employment conditions were improved with the support of Enhancement
funds and our funds from the municipality. Finally, we created new collaborative programming for newcomers
with support from Enhancement funds and local donors.

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing
Facilities
Technology
Programming

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Staffing
Summary

Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

FHL worked to improve employment conditions for unionized staff by increasing wages and increasing the
staff development budget. These initiatives were done with Enhancement funds.



Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

We began this project in 2024 and at the end of 2024, library unionized wages had improved so that they
were at average wage levels for comparitive sized libraries in the Province. In addition, the increased training
budget was well utilized by all staff and library staff all completed additional training in 2024.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The estimated cost of this initiative was $35000 and was taken out of Enhancement grants.

Rationale

Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized as the Library Director and the Board recognized that staff retention was a

serious issue that was compromising the library's operations. In addition, this was an initiative in the library's
strategic plan.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

This has had a very positive impact on the library as staff are more trained and better able to provide service

to the community. In addition, by improving wages, staff retention has improved which leads to improved
library service to the community.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Facilities
Summary
Provide a brief description of the activities undertaken this year. Please include details such as any

partnerships or resources leveraged to accomplish this initiative.

We renovated our main floor to create the following: a new community gathering space, a community table,
and a new Teens Read Here space.



Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This project was completed in late 2024.

Budgetary Information

Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The community gathering space was funded by Enhancement funds. The community table was funded by
local donors. The Teens Read Here space was funded by the Fernie Youth Action Network (funded by the
Columbia Basin Trust).

Rationale

Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized as we recognized that it was important to provide a gathering space. As part of

our strategic plan, we recognized that there was a gap in community space for people to gather in a neutral
welcoming space.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Since creating the space, the number of people spending time in the library has grown. In addition, community

members are spending longer periods in the library. As a result of the Teens Read Here space, teens have
reported feeling more welcome in the library.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

FHL Tech Hub



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In 2024, we launched the FHL Tech Hub. The renovation of the spaces and the purchasing of hardware were
supported by the following funders: the Columbia Basin Trust, Teck Resources, North Coal, the Friends of
FHL, and the IGS Group of Companies. The FHL Tech Hub is made up of three spaces in the library, a
Digitization space, a Creation space, and a Fabrication space.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This initiative launched in November of 2024 and is in the implementation/ongoing phase. We had many
obstacles but it is currently open and serving the community.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Annual funding is used to support the staffing of the FHL Tech Hub.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized as we had worked for several years to offer a technologically enabled space for

our community. We had the funds secured for the project. In addition, it was an area identified as being a
priority for our community.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Currently community members are able to access the FHL Tech Hub spaces and learn and create. Since

opening the space, we have had many community members use the facilities and the number of users has
increased every week.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. You
have reached the maximum number of reportable initiatives.



Initiative Title #4
Enter a brief, descriptive title for your initiative.

Programming for Newcomers

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In 2024, we offered new programs for newcomers. We offered a weekly Games and Conversation program for
newcomers, offered three cooking programs, and we provided space for a pop-up office for the CBAL
Settlement Officer weekly at the library. The Games and Conversation program was offered in partnership
with CBAL. The cooking programs were offered in partnership with the Fernie Youth Action Network.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Games and Conversation was offered for ten months in 2024 and started again in February of 2025. The
cooking sessions were offered in fall of 2024 and are complete. The pop up office for the CBAL Settlement
Officer was in place for all of 2024 and started again in February of 2025.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Annual provincial funding was used to support the Games and Conversation program. The cooking programs
were supported by the Columbia Basin Trust.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized as it responds to an emergent community need. The number of newcomers in
Fernie has greatly increased and it is important that the library is a welcoming space for newcomers to
Canada.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

We have had increased usage of the library by newcomers. All of the programs have been well attended. We
also have two newcomers who are now volunteering at the library.

You have reached the maximum number of reportable initiatives. Click Previous Page to edit your
initiatives, or Next Page to proceed to the following section.

Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.



Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Our funding is dire. Our municipal funding has remained static since 2019 and the library is no longer
financially secure.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

We have struggled with trustee recruitment, and until late November, had no municipal government
representation on our board.

Emergency response (e.g., fires, floods, extreme weather)

Not a Concern

Staffing (e.g., recruitment and retention, mental health, and wellness)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Recruiting and retaining staff is a huge concern. We have increased wages and increased our training budget
and we are hoping that this will become less of a concern.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Not a Concern

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Our lease is now over and we expect the new lease to be a challenge. We have been working with the City
and hope that our advocacy will bring positive results. We operate out of a heritage building so the building is
frequently challenging.



Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Not a Concern

Disappearing services in the community (e.g., government, banking, health)

Not a Concern

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Not a Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Regulatory impacts are something that we need to prioritize, in particular around accessibility and privacy.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Not a Concern

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Not a Concern

Other (please specify)

N/A

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://www?2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

20250225103435260.pdf

Your 2024 Public Library Grant Report is almost complete.


https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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