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2024 Provincial Public Library Grant Report
(PLGR)
Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

ELKFORD PUBLIC LIBRARY

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Elkford, B.C. was founded in 1971 as a home for miners working at Fording Coal operations (now EVR - Elk
Valley Resources). Elkford is located near the Alberta/B.C. boundary in the East Kootenay. According to 2021
census data, Elkford has a population of 2749 with a median age of 38.4 years. Over 50% of employment in
the Elkford community is in resource-based industry, with EVR as the leading employer. The median
household income is $117,000 according to 2020 census data.


The Elkford Public Library is a public library association. Our physical space is in downtown Elkford in the
Pool/Library Complex, a building owned and maintained by the District of Elkford. We are open five days a
week. Beyond basic library service, we offer programs and activities for all ages, a community newspaper that
publishes ten issues per year, free high-speed internet, public computers, photo printing, and office services
such as printing and faxing. We also regularly provide one-on-one support to patrons using or troubleshooting
technology. We provide help to jobseekers and help accessing government services. We are the only location
in Elkford providing many of these services and assistance.


With respect to funding, the Elkford Public Library receives three main operating grants annually. These are
provided by the District of Elkford, the Regional District of East Kootenay (RDEK), and the Province of British
Columbia. We avail of several local capital grants for smaller capital projects when appropriate, and we
generate some revenue internally through services such as printing and faxing. As of 2020, we are fine-free
and do not charge patrons overdue fines for borrowed materials.

mailto:PUBLIB@gov.bc.ca


2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

2024 was a productive and experimental year for the Elkford Public Library. 


Using funds from the one-time Enhancement Grant we piloted a new library position, Program Coordinator.
With the Program Coordinator position we accommodated more participants in Summer Reading Club,
improved existing programs, and introduced new programs such as Create Day, board game nights, and
reading initiatives like 1000 Books Before Kindergarten. Several of our programs were made more accessible
by introducing multiple ways to engage. Outreach activities also increased and we worked with local early
years groups and with Rocky Mountain Elementary School (RMES) to help kids and educators meet reading
goals. Library Clerks, who were responsible for all library programs prior, had the opportunity to offer
programs aligned with their expertise and interests including a sourdough bread making workshop, a paint
night, writing club, and yoga classes. 


Enhancement Grant funds were used to continue initiatives from previous years such as emergency planning,
implementing our accessibility plan, and collection management. An accessibility gap analysis was carried out
this year identifying areas for improvement at our library.


A $15,000 grant from Teck Resources Ltd. (now EVR) was used to replace aging public computers and
purchase laptop computers for the library employees. The new public computers were set up at the end of
2024. Our digitization station was also improved through this grant and moved to a more public area to
encourage self-serve usage.


Board succession planning and recruitment also continued in 2024. Succession planning for the Director was
focused on at the end of 2024 with a transition expected in 2025.

Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing
Collections
Programming
Community outreach
Acessibility and inclusion

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Program Coordinator (Employee Position) & Program Improvements



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Using the provincial Enhancement Grant we introduced this fixed-term position. Duties for the Program
Coordinator include managing a program budget, working with the Director on relevant grant applications and
reports, planning and implementing programs, social media, outreach, and recruiting and supervising
volunteers. This position will continue to the end of 2025, after which continuity is contingent on funding.
Enhancement Grant funds were also used to purchase program materials. 


In 2024, we improved existing programs and introduced several new programs. We also increased outreach
activities, improved our social media presence, and improved or developed relationships with other
organizations in the community. See the Timeline and Progress Report section for details.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

In 2024, Enhancement Grant funds were used to pilot several new programs and to improve existing
programs under the leadership of our Program Coordinator. An increase in program attendance and positive
feedback from the community followed. Existing programs that were improved include Tales for Tots story
time, LEGO day, Sourdough 101, and Summer Reading Club. New programs include Millennial & Gen X
Board Game Night, Family Board Game Day, Create Day, Writing Boot Camp, Elkford Reads, Paint Night, and
Yoga classes. Note that this is not an exhaustive list of programs offered at the Elkford Public Library and that
many programs continued to run in 2024 with few or no changes, e.g., Story Walks, Take 'n' Make Craft Kits,
book clubs, our annual Photo Contest, and Tech Fridays, among others. Enhancement Grant funds as well as
other local grants were used to support the wider range of programs offered. Story walks and craft kits have
been grant funded since their inception in 2020 and we used Enhancement Grant funds to continue them in
2024.


With respect to program improvements, many programs were made more accessible by offering multiple ways
to engage. In-person programs were supplemented with take-home packages and online resources so that
participants could still engage even if they could not physically attend a program or series. In 2024, Summer
Reading Club included sessions for two age groups with age-appropriate reading and activities, more
sessions versus previous years, and more participant capacity. Better quality materials were purchased for
existing programs and more community engagement was incorporated in some programs. For example, our
Tales for Tots story time typically includes two to three stories read by employees to kids aged 0-5 years. In
2024, interactive story-themed activities were included, and other community organizations were invited to
participate and share important community messages. E.g., The Elkford Fire Department made an
appearance at Tales for Tots in 2024 and fire safety information was disseminated to participants during a fire-
themed story time.


With respect to new programs, Enhancement Grant funds gave us the capacity to pilot several ideas and
community requests. The Enhancement Grant enabled us to launch programs that require a higher upfront
cost for materials, such as board game nights, and larger programs that require more preparation time or
more employees to run. Create Day, an all-ages craft day held twice in 2024 brought in nearly 100 participants
each time. Activities like our board game nights, sourdough workshops, and paint night provided free-to-
engage adult social spaces that are needed in our community. Vulnerable community members who
experience financial barriers to other social engagement in Elkford were made to feel welcome and had a lot
of positive feedback for our programs. 


With respect to outreach, in 2024 our Program Coordinator developed relationships with multiple early years
groups in Elkford and brought story time and LEGO activities to those organizations. These partnerships lead
to joint activities between organizations and more engagement in library programs. Our Program Coordinator
worked with a teacher at RMES to help kids reach their reading goals through bespoke reading challenges.
We supported other local safety and literacy initiatives in 2024, e.g., we liaised with Elkford's FireSmart
representative to help disseminate fire safety material to Elkford residents and attended Elkford Secondary
School's health fair.


Our social media presence was improved by including a new social media platform in our public
communication, improving and clarifying advertisements and graphics, including accessibility features in
online media like alt text, advertising on a regular schedule, and widening our advertising scope. 


A challenge we encountered with this position is the lack of continuous, reliable funding and the question of
the future of programs at our library. Without funding to support this position in 2026, we are now focusing on
transitioning our efforts from developing new programs to deciding which programs should continue. To that
end, we have developed a more robust method to assess the merit and success of library programs. We are
also making sustainable changes so that some existing programs can continue into 2026, e.g., offering take-
home kits rather than in-person activities. We are now planning for a smooth transition back to the Library
Clerks taking on all programming responsibilities and making the job of programming manageable for that
smaller team.



Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

This initiative is supported by Enhancement Grant funds, the KLF Local Initiatives Grant, and in-kind
donations. 


The wage cost for the Program Coordinator position in 2024 was $19,215.76. This was funded through the
Enhancement Grant. Total program material costs funded by the Enhancement Grant were $7,251.56. This
was in addition to our regular annual program budget of $1,836. $300 was supplemented by the KLF Local
Initiatives grant. 


Approximately $20,500 has been earmarked out of the Enhancement Grant to continue this initiative in 2025.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Multiple objectives in our 2023-2027 Strategic Plan were addressed with this initiative. The rationale behind
the Program Coordinator position is to better respond to community needs, reach more people with library
services and programs, and provide some job differentiation between employees, enabling us to hire
employees best suited for their roles and improve service at the library. The Program Coordinator position
helped us address underlying capacity issues that were barriers to meeting these goals.


With respect to capacity, our library operates five days per week and we traditionally have two part-time
Library Clerks performing all front-end duties. Collectively, the Clerks work less than 40 hours per week and
are responsible for circulation/book lending, shelving, cataloguing, interlibrary loan processing, patron
assistance including technical help, programming, social media, volunteer training and supervision, editing
and distributing our local newspaper, outreach, etc. Finding hours within the employee schedule to focus on
changing, improving, or offering new programs has been difficult, and even offering a modest collection of
regular programs can be straining. Our programs are already subsidized by volunteer time, sponsorship
solicitations to local businesses, and other small local grants. 


In particular, finding capacity for the provincially-supported Summer Reading Club (SRC) has been a
challenge. Shared materials such as the SRC manual are often not relevant to our library/area and we must
develop material from scratch or find it elsewhere. Historically, employees have volunteered a lot of time to
help make the program successful. SRC was one of the main drivers behind implementing this position, and
having a dedicated Program Coordinator has alleviated this burden.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Total unique programs & outreach offered 

2022: 64

2023: 62

2024: 104


Total number of program & outreach sessions (including individual take 'n' make crafts)

2022: 237

2023: 227

2024: 400


Total active program attendance

2022: 624

2023: 845

2024: 2,652


Total outreach activities

2022: 2

2023: 2

2024: 22


Total outreach attendance

2022: 56

2023: 45

2024: 841


SRC registrations

2022: 17

2023: 37

2024: 55


SRC attendance (per child per day total)

2022: 71

2023: 146

2024: 323

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Collection Maintenance



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Collection maintenance initiatives have continued from previous years. We are weeding outdated, damaged,
and unused books from our collection as this is needed to help manage our small physical space and to keep
our collection accessible and up to date. We are also bringing in new titles of interest, particularly for young
adult and junior readers. Please see our 2023 PLGR for more information on this initiative.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This initiative is ongoing. 


In 2024 we focused on a long-overdue weed of our adult non-fiction section. A total of 2,471 books were
removed from the adult non-fiction collection and were sold, donated, or disposed of. The adult non-fiction
section of the library was physically reduced and the resulting space was reallocated to the Young Adult (YA)
section including YA Graphic Novels. Material locations in the library were changed to improve accessibility
and accommodate the size of growing sections such as our YA and graphic novels sections. Our phonics
section was also weeded and expanded upon with up-to-date phonics tools, specifically decodable books.
Decodable books are aimed at beginner readers and contain specific phonemes that have already been
learned, so the reader does not rely on guessing, pictures, or other context clues to figure out words.


In 2024, 267 graphic novel and manga volumes were added to the library, and 81 young adult fiction volumes
were added to the library. As these books are bringing in more young readers, we have also had an increase
in requests for junior fiction. Our out-of-date phonics section was upgraded with 207 new decodable books. 


We will focus on weeding our fiction sections in 2025 using Enhancement Grant funds. Weeding at the library
is expected to continue at a sustainable pace post-Enhancement Grant period with fiction sections weeded
approximately every three years and non-fiction sections weeded approximately every five years. This is
reflected in updates to our Collection Maintenance policy.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The Enhancement Grant was used to fund payroll for weeding and to purchase new books. 


$5,404.67 was spent on employee time for weeding in 2024, and roughly $14,000 is earmarked out of the
Enhancement Grant for payroll costs to continue both this and accessibility initiatives in 2025 (see Featured
Initiative #3 in this report). Employee time for selecting new books, cataloguing, and shelving books were
funded through our regular operational budget.


Our library's regular operational budget included some of the noted additions to our collection. $4,226.76 in
Enhancement Grant funds were used for new books. Approximately $10,000 in Enhancement Grant funds are
earmarked for collection upgrades in 2025.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized to help ensure the library is relevant and accessible. 


Weeding is necessary to address our need for physical space, to make the collection more accessible, and to
increase visual appeal and make the collection more engaging by removing items that are unused, out-of-
date, or in disrepair. While weeding is critical to collection maintenance, our limited operational/employee
hours mean that by and large other tasks have taken priority. The Enhancement Grant enabled us to dedicate
employee time to this initiative. 


With respect to collection additions, we strive to offer materials for all demographics in our service area. Gaps
in our collection were identified and additions in those areas were prioritized to ensure that we are serving our
community more broadly.


See our 2023 PLGR for more information on the rationale behind this initiative. This initiative ties in to multiple
goals in our current strategic plan.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Our physical book circulations in 2024 increased by 39% compared to 2023. Note that circulations in 2023
were already a 25% increase compared to 2022. 


Our Young Adult Graphic Novel section, which was developed in 2023 and expanded upon in 2024, accounts
for 14% of our physical circulations in 2024 with 2086 local circulations. When comparing values to previous
years, please note that this year we differentiated between junior and young adult graphic novels in our
reporting. In spite of their popularity, many YA manga series are not widely available in BC libraries and we
also lend these volumes regularly through interlibrary loans. Within the context of our regular operations
budget, we cannot keep up with requests for YA graphic novels.


In addition to book circulation, preteens and teens have been spending more time in the library and engaging
with library programs. We have recruited teen volunteers from our group of avid manga readers. Traffic at the
library has increased in part due to this and the aforementioned programming initiative. In 2024, we recorded
13,840 visits to the library, a 36% increase over 2023.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Emergency Planning & Accessibility Improvements



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Emergency planning initiatives continue from previous years; please see our 2023 PLGR for more
information. Enhancement grant funds continue to be used for employee time to help ensure that we are
compliant with provincial legislation, e.g., FOIPPA, and to develop emergency materials, procedures, and
redundancies to support smooth operation during emergencies and other operational challenges.


As part of our obligation under the Accessible BC Act, we were involved in the drafting of our federation-wide
Accessibility Plan, which was implemented in late 2023 and maintained through 2024. In 2024 we carried out
the initial phase of the Plan, an accessibility gap analysis to identify areas where improvement is needed at
our library.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This initiative is ongoing and will continue into 2025. 


Due to other priorities, emergency planning has progressed slowly and the development of a formal business
continuity plan is on hold. We continue to edit and maintain operating procedures and a training matrix for
Library Clerk duties. We implemented an Emergency Preparedness and Recovery Plan based on a template
provided by the Kootenay Library Federation and with input from the District of Elkford. In 2024, physical and
digital records were organized according to our new Records Management & Retention policy. We have
replaced aging computers at patron workstations and provided employees with laptop computers to work from
home. Our Board has continued to focus on succession planning and recruitment, including policy updates
and changes to the content of Board meetings. In 2024 we began focusing on succession planning for our
Director and have introduced an Interim Director position that can act in the Director's absence.


Our accessibility gap analysis is complete and results will soon be collected in a report. The next steps are to
identify action items where possible to fill accessibility gaps and to carry out those actions. Some of these
action items have already been identified and acted upon. E.g., we have implemented a scent-free policy, and
we are in the process of identifying accessible furniture that fits our space.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

$9,244.99 of Enhancement Grant funds were used in 2024 for employee payroll to carry out this initiative. 


A $15,000 grant from Teck Resources Ltd. (now EVR) was used to purchase new desktop computers for
patron workstations and new laptop computers for employees. $2,453.61 of Enhancement Grant funds were
used to cover the remaining cost for the computers.


Approximately $20,000 of Enhancement Grant funds are earmarked for accessibility improvements in 2025,
e.g., new furniture and other capital purchases. Approximately $14,000 is earmarked for payroll for employees
to carry out this and other initiatives (see Initiative #2 in this report).



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

With this initiative we are fulfilling obligations under provincial legislation such as FOIPPA and the Accessible
BC Act, and continuing initiatives from previous years with respect to emergency planning. Please see our
2023 PLGR.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

This initiative will support compliance with provincial legislation including the Accessible BC Act. Emergency
planning initiatives help to maintain service in the event of a disaster or emergency as well as through other
operational challenges such as employee and Board turnover.

I have more initiatives to report:

No

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
In 2022, we changed our wage policy to address local cost of living and to be competitive with local
employers. We strongly feel that employees should be paid a living wage, which is the hourly amount
someone must earn to meet their basic expenses (more information at
https://www.livingwagebc.ca/living_wage_rates). Since 2022, we have funded this difference in wage rates out
of our reserves, intending on eventually finding sustained operational funding to cover the difference. Not only
has that not happened, but our other expenses and the living wage rates in our local area have increased. We
have used the 2024 additional one-time enhancement grant amount of $8,233.20 to help pay our employees
fair wages, which would not otherwise be possible under our current annual funding. This year with more cost
increases, we are facing the possibility of needing to revise our budget and make difficult decisions.



Governance (e.g., changes on the library board, relationship/conversations with local
government)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
As long standing Board member terms come to an end, we are looking to recruit and retain new Board
members to fulfill positions that require more technical expertise and commitment, i.e., a Chair and Treasurer.
We have continued to update our policy with guiding information and continue recruitment strategies that were
put in place in previous years. However, we are still recruiting from a relatively small population for a
demanding volunteer position, and continue to face challenges with respect to interest.

Emergency response (e.g., fires, floods, extreme weather)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Though we have begun emergency planning initiatives, other tasks have taken priority in 2024.

Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Recruitment and retention of competent employees continues to be a focus at our library. See our 2023 PLGR
for a summary of recent history with respect to recruitment and retention. This challenge ties in with financial
challenges (see above) as offering a fair wage is key to meet this objective. In 2024, we introduced an Interim
Director position to establish some redundancy with respect to administrative knowledge and to plan for
Director absences in 2024 and 2025. A transition is expected in 2025.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
As we have continued to maintain technology at our library through Provincial and other grant funding,
connectivity issues that exist at our library are primarily those that are out of our control, e.g., frequent
outages, low bandwidth. In 2024, we replaced our patron workstation computers and provided employees with
laptop computers to work from home. We have three Wi-Fi access points including an outdoor access point
for use 24/7. In the future, electronics replacement costs will be factored in to our five-year financial plan (to
be established).



Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
A challenge with our facility is the relatively small size and resulting need for regular inventory and collection
maintenance, which we are addressing through current initiatives (above). The District of Elkford maintains
the building our library is housed in. Our Board is currently seeking clarity regarding our occupancy through a
written occupancy agreement with the District of Elkford.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
See our 2022 PLGR. Challenges with respect to public transport, weather, and other building accessibility are
for the most part out of our control and have not changed in recent years. In 2024 we added several take-
home options to programs for patrons who may be unable to commute to the library on specific days/times.
We are in the process of following our Accessibility Plan to improve accessibility at our library where possible,
see Initiative #3 above.

Disappearing services in the community (e.g., government, banking, health)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The availability of medical and mental health services in Elkford continues to decrease. Direct impacts on
employees include medical emergencies and appointments requiring travel outside of Elkford. We have
addressed this by continuing to offer paid leave for appointments. Please see the vulnerable communities
section below for information on indirect impacts to our employees.


We continue to support patrons with technology, access to government services, access to legal information,
job seeking, and with respect to other service gaps in the community. Unfortunately, WorkBC no longer visits
our community. There are no WorkBC, Service BC, or Legal Aid BC offices in Elkford. We offer a technology
help program every other week where patrons can get one-on-one support in any of these areas, and we
provide one-on-one support throughout the week as needed.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Please see our 2023 PLGR. No changes have been implemented in 2024.



Regulatory impacts (e.g., accessibility, privacy, employment standards)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Please see our 2023 PLGR. Regulatory changes continue to impact employees as we struggle to adapt, be it
reading and understanding new legislation, amending policy, or developing, learning, and carrying out new
procedures. Enhancement Grant funds have been used to address some of our obligations with respect to
provincial legislation.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We continue to participate in related training such as Ryan Dowd's Homeless Training and offer one-on-one
assistance for patrons. With respect to disappearing services in the community, Elkford residents having less
or no access to health resources disproportionately impacts our vulnerable population. An indirect impact of
this lack of support on our employees is that our patrons may informally seek mental health support from our
employees or may be more likely to have a mental health crisis at the library. While we endeavor to support
our employees through training and post-incident debriefing, we are not well equipped to play this role and do
not have a good mitigation strategy for these issues.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Please see our 2023 PLGR. No changes in 2024.

Other (please specify)

N/A

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability


Upload Board Approval Signature Form

2024 Elkford Public Library Board Approval Form Signed.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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