Submitted date: 2025-02-19 15:36:06 Eastern Standard Time

2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Dawson Creek Municipal Public Library


mailto:PUBLIB@gov.bc.ca

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Dawson Creek is a city of approximately 13,000 residents in northeastern BC.

The economy of Dawson Creek is based on five major industries: forestry, agriculture, retail, tourism and oil
and gas. Agriculture has historically been the most important industry as the city is the regional transshipment
point for agricultural commodities. Crops grown in the area include grain, oil seed and grass crops. Dawson
Creek has a large tourism industry as it is Mile "0" of the Alaska Highway. thousands of people drive up the
highway every year starting in Dawson Creek and ending in Fairbanks, Alaska. The oil and gas industry plays
a very large role in the local economy. Discoveries south of Dawson Creek have spurred oil and gas activities
which have a positive effect on the economy.

Dawson Creek has an array of activities for everyone to enjoy. The city is home to a centre for the arts, art
gallery and a 6,500-seat multi-event facility that has hosted world-class sporting events and concerts. The city
also has two ice arenas, a curling rink, agriplex, aquatic centre and other outdoor recreation amenities and
sports fields. Outdoor activities include quadding, snowmobiling, boating, skiin, hiking, fishing, golf, and
outdoor walking trails. Dawson Creek is also home to Northern Lights College which specializes in trades
training.

Dawson Creek has seen a steady increase in population over the past 15 years. The increase has included
an influx of immigrants mainly from the Philippines, Malaysia and India. Approximately 20% of Dawson Creek
residents identify as having some indigenous ancestry.

The Dawson Creek Public Library has been a source of pride for the community for decades. The library's
collection and programming reflects our community's interests and priorities. The majority of our staff have
worked at the library for at least ten years and we pride ourselves with providing outstanding patron service.
We know many of our patrons on a first-name basis.

Provincial funding is primarily used to support our library's core operations which include books buying,
interlibrary loans, operational expenses and programming.

2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

Our 2024 provincial funding has been used for a variety of initiatives including:
- Increase programming

- Replace and improve technologies

- Replace library furniture

- Purchase shelving

- Collection development

- Offset the increased cost of operations

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Facilities
Collections
Technology
Programming

Featured Initiatives



Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Improving the library facility for our patrons.

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The library used Enhancement Grant funds to purchase new furniture for our Young Adult section of the
library. The new furniture replaces furniture that was more than 20 years old and had become worn and
uncomfortable. We hope that the new furniture encourages our teen patrons to spend time reading and
enjoying their space and recognize the value we place on their patronage.

The library also purchased three new bookshelves for our children's library. These shelves are being used for
our ever-growing graphic novel collection. The library has recognized the growing popularity of the graphic
novel collection and responded by making more space for books that children enjoy.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The items were purchased in 2024 and we expect the benefits will continue for many years to come.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The enhancement grant was used to purchase the furniture and shelving. These items would not have been
purchased without the funding from this grant.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The availability of funding allowed the library to purchase these items.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The new furniture for the young adult library has created a popular spot for teens to gather during their school
lunch hour and after school. Having comfortable, clean furniture shows the value we place on our teen
patrons.

Our new shelving in our children's library allows us to increase and improve our graphic novel collection.
Before we purchased the new shelving, our junior graphic novel collection was limited to three shelves on one
bookcase. We now have 12 shelves over three bookcases and we have been able to purchase more of the
books children have been requesting.



| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Replacing technology

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In 2024 our library was able to replace our public catalogue computers, our public-use printer and our server
software. We also purchased a new laptop computer.

- Two new computers were purchased to replace two eight-year-old public catalogue computers. The library
has a computer replacement plan and had planned to replace these ageing computers in 2024.

- One public-use printer was purchased to replace a 20-year-old printer.

- Server software was updated from 2012 software.

- A new laptop was purchased primarily to be used in outreach situations and as an emergency use computer.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The purchase of new technology was completed in 2024.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The Enhancement Grant was used to help purchase all of the new technology with the exception of the
laptop. The Emergency Preparedness Grant was used to buy the laptop as it is included in our emergency
preparedness plan.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The library purchased these items as the existing equipment was very old and was not operating optimally.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Our public catalogue search computers were struggling to start many days. The cost of toner for our twenty-
year-old public printer was very expensive. The printer was not running optimally which was a tax on staff time
to keep it printing important documents for our patrons. The new equipment allows our patrons to print from
their mobile devices without having to use our public computers. There is an overall more efficient and
satisfactory public and staff experience with our new equipment.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

New and increased programming

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Our library's focus in 2024 and beyond is to provide new and valuable programming both in the library and in
the community. Funding allows us to offer new programming such an Armchair Travelers Series, Teen and
Adult Crafternoon, Coffee Connections, and Knitters/Crocheters Mornings. We continue to grow our children's
programming both in the library and in community daycares. We offer a library Bookclub, Writer's Group meet-
up and outreach deliveries to the homebound each month. These are just a few of the events and programs
we offer each year.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Programming continues from year to year at the library but the Enhancement Grant has allowed the library the
ability to increase staffing hours when needed for these programs. It also allows us to purchase supplies
needed for programming. Limited budgets in the past has limited how much programming is possible.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Programming has benefited from the Enhancement Grant.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Programming fulfills our strategic plan commitment to enhancing the community through leisure and learning
and offering opportunities and connection.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Our Coffee Connections group brings together seniors, new immigrants and our patrons for coffee and
conversation every second week. We started with a handful of reqular attendees and have grown over the last
year to a regular attendance of about 20 people. We have partnered with our local Literacy Society who brings
new immigrants to our group so they can meet other members of the community and practice conversational
English. We often invite people from our community to speak and share information of interest to the group -
including services for seniors, travel talks and information about the history of our community. It is our most
popular regular program at the library and it continues to grow and provide valuable connection to members of
our town.

Our annual family Noon Years Eve Party brought 150 children and their parents/grandparents to the library on
January 31, 2024. Attendance grows each year. We believe we are creating core memories for the kids with
games, crafts and confetti cannons set off at noon! Families tell us they love this program.

Our Library Bookclub meets each month to discuss a book that we interlibrary loan for our members. Our
group has grown to 20 members over the last year. Our members appreciate reading outside their ‘comfort
zone' and there is no cost since we are borrowing books from other libraries. This is a great use of our
provincially provided interlibrary loan grant.

These are just a very few examples of our programming.

| have more initiatives to report:

No

Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Our main concern is the uncertainty of future funding provincially. The Enhancement Grant was greatly
appreciated and allowed our library to catch up on current technology and gave us freedom to improve our
collections and programming, however, we would like be able to hire more staff. This is difficult when you can't
count on sustained funding at the Enhancement Grant level.



Governance (e.g., changes on the library board, relationship/conversations with local
government)

Low Concern

Emergency response (e.g., fires, floods, extreme weather)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

We are currently working on an Emergency Preparedness Plan for our library.

Staffing (e.g., recruitment and retention, mental health, and wellness)

Low Concern

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Not a Concern

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Our library is more than 50 years old and is maintained by our Municipality. We do not have an elevator for our
patrons to access our second floor. We are working with our municipality toward the goal of installing an
elevator but the cost is somewhat prohibitive for the near future. We continue to advocate for the elevator (and
other renovations) keeping in mind the city's limited capital project budget.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Our lack of elevator is an accessibility issue that we are working with the City of Dawson Creek to remedy.

Disappearing services in the community (e.g., government, banking, health)

Low Concern



Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Low Concern

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Addiction, homelessness and mental health are challenges that our library continues to deal with regularly.
While we have seen a bit of an improvement in the last year, we still have incidents of drug use in the library
that can result in safety issues for those addicted, our patrons and staff. We train our staff in de-escalation
methods and practice safety protocols. Video cameras have been installed to monitor outside the building
when staff are leaving the building in the evening efc.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

While we have been fortunate to have not experienced some of these sociopolitical challenges, we know they
are happening in the library community. Our board reviewed and updated our book challenge policy in 2024
for that reason.

Other (please specify)

N/A

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://wwwZ2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

PLGR approval form.pdf

Your 2024 Public Library Grant Report is almost complete.


https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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