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2024 Provincial Public Library Grant Report
(PLGR)
Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Creston Valley Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Creston Valley Public Library serves a population of approximately, 14,000 people within the Town of Creston
and Regional District of Central Kootenay Areas A, B, and C. Please note that the demographic numbers are
likely outdated as the last census was taken in 2020. A few defining characteristics:


• The Creston Valley Public Library is situated on the unceded traditional ?amak?is Ktunaxa, the ancestral
and current home of the Yaqan Nukiy people. We are grateful and respect the honour of living and working on
this land. 

• Approximately 92% of the population identifies as Caucasian, 6% as Indigenous, and less than 2% as other
visible minorities

• Creston has an older population, with a median age of 57.6, compared to the provincial median of 43

• The average total income of households in 2020 was $41,720 compared to the provincial average of
$84,850. 


The biggest challenge facing Creston Valley Public Library is the continued increase of operational costs
(particularly staff wages and infrastructure costs that can’t be secured from traditional granting opportunities)
without a comparable sustained, reliable, annual increase in provincial and local funding. Our relationship with
the Regional District of Central Kootenay has resulted in modest increases to our annual operating grant
despite collecting lower-than-average tax rates. As of 2024, however, we are still funded well below the
provincial average by our local government. We continue to work on advocating for our library locally and
provincially to encourage increased funding.
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2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

The 2022 Enhancement Grant as well as substantial donation from a anonymous local patron provided a
significant boost to our ability to support library staff through equitable wages, benefits, and hours of work. In
2024 we were able to successfully negotiate and ratify a new 5 year collective agreement. In addition, we
underwent a 6 month renovation of the public library space that included replacing the 30+ year old carpeting,
repainting the walls, reconfiguring our collections, creating a dedicated Teen Space, and increasing
accessibility in our signage and floor planning.


In last year's report we shared that "without annual, reliable increases in operating funds beyond 2025, we
cannot guarantee that our staff will be able to rely on the wages, hours, and support that they need and
deserve for the work they do in order to meet current and future public service demands. If wages stagnate
beyond 2025, we will face an impossible task when it comes to hiring new talent, covering sufficient training
expenses, succession planning for our more experienced positions, and ensuring our collections budget can
keep up with rising costs. Our only option would be having to cut back on service hours." With both the
provincial and local government signalling this year that they will not be able to fund our current service levels,
we will be closing for service on Fridays, beginning March 21st, 2025.

Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing
Facilities
Programming
Community outreach
Acessibility and inclusion

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Wage increases in new 5 year collective agreement



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In March 2024, the library negotiated and ratified a new 5 year collective agreement with our CUPE local. We
used data from 6 years of annual Kootenay Library Federation wage surveys, in addition to an informal scan
of local public service wages, to bring our staff wages and benefits to amounts that would ensure quality of life
for our staff, responsiveness to community service needs, and sustainable staff succession planning for the
future of the library. 


The Enhancement Grant funds supported our library in retroactive wage payments from January 2023, and
covered wage and benefit increases through to 2025. As our library is one of the lowest locally funded
libraries in the province, the library saw the Enhancement Grant funding as an opportunity to address the
wage stagnation that had accrued over the years, particularly with the large increases in cost of living since
COVID. Increased wages also addressed wage compression that was occurring because of the important
minimum wage increases introduced by the province over the past 5 years. The Library Board recognized that
Creston was lagging behind other Kootenay libraries with similar service population size and unanimously
supported prioritizing staff wages because, as we all know, staff are the largest expense and the greatest
asset to any public library.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The collective agreement was ratified in April 2024 and extends from January 2023 until the end of December
2027. This initiative is complete.


The local regional district government and the province have both signaled to us that they will not be
increasing funding to meet our current service level, so we will be closing service on Fridays beginning March
21st to ensure a balanced budget for 2025.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The new collective agreement includes the following highlights paid for by the Enhancement Grants:


- New job descriptions and classifications that more accurately reflect the work of our current and future staff
makeup

- Substantial wage increases for our staff that are now in line with similar size libraries in the Kootenays
including: 

- Shelver wage increases from minimum wage to 5%(2025), 4%(2026), and 3%(2027)

- Library Assistant 1 positions wage increases from $18.29/hr(2022) to $22.14/hr(2023), $25.89(2024),
$27.18(2025), +4%(2026), +3%(2027)

- IT Coordinator, Children's & Teen Librarian, Circulation Supervisor/Accessible Services Coordinator, and
Adult Programs Librarian wage increases from $26/hr(2022) to $29.13/hr(2023), $32.25(2024), $33.67(2025),
+4%(2026), +3%(2027)

- Collections Librarian/Scheduling & Payroll wage increases from $24.38/hr(2022) to $29.66/hr(2023),
$34.92/hr(2024), $36.67/hr(2025), +4%(2026), +3%(2027)

- A $350 annual wellness benefit available to all staff to support physical and mental health and wellness

- Enrollment of all staff who work 20hr or more per week in health benefits

- Enrollment of all staff with benefits in the Municipal Pension Plan


Total wage and benefit amounts paid out in 2024, including retroactive wages from January 2023, totaled
$155,970.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized because of our strategic framework priority of “A Strong Organization” that
“empowers management, staff, and volunteers to support the community.” We recognize that staff well-being,
wages, and support are what make any of our programs or services possible. 


Our library has a history of trying new things, services, devices, etc. and not being able to sustain them
beyond the short-term because we lacked properly supported staff to maintain them. Our library now has a
knowledgeable, well-trained, professional staff team of 17 who have been able to rebuild our library services
to levels that meet our current community needs. Our collective agreement ensures that our staff have wages
that support them with the growing cost of housing and living in the Creston Valley which, like communities
across the province, has increased significantly in the past few years. 


Historically low wages in Kootenay libraries have resulted in the recent library closures in Sparwood and
Midway. Creston's decision to prioritize staff wages ensures that we're engaging in responsible staff
succession planning to ensure the future of our library service.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

2023 saw the following increases in library usage over 2022:


21% increase in library visits

30% increase in meeting room bookings

50% increase in wi-fi connections

23% increase in library website visits

25% increase in public computer sessions (averaging 56 minutes per session)

32% increase in teen program participation

21% increase in children’s program participation


2024 continued this trend despite 6 months of privately funded renovations occurring during this same time
period:


5% increase in library visits

8% increase in meeting room bookings

8% increase in electronic materials borrowing

34% increase in adult programs

59% increase in adult program participation

43% increase in teen programs

58% increase in teen program participation

30% increase in inter-generational programs

76% increase in inter-generational program participation


Some comments from our patrons:


"You make my life easier." - senior patron at service desk


“I just want to tell you how impressed I am with how welcoming the library is for all of us. Age, ability, etc.
Great job” - written comment by patron


"“Every…thing & -body. This is the warmest and most welcoming space in Creston. The staff and collection
are a deep resource we are privileged to have! Collections online, in person, modern, thoughtful, ALL
VOICES, ideas. Safe & welcoming spaces, nooks, meeting rooms, work spaces, green spaces, quiet, loud,
joy, reflection.” - written comment by patron


"Such a nice place to come and enjoy in between busy schedule. I love getting to watch my kids be creative
and play in the kid’s zone.” - written comment by patron

I have more initiatives to report:

No

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.



Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Please see information about Intiative #1.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Our library continues to navigate a rocky relationship with a fundamentalist religious board trustee and a
difficult regional district director. The responsibility of navigating these relationships, and the resulting increase
in stress, has negatively impacted the Library Director's mental and physical health. The Library Board, staff,
and community partners have been very supportive of the Library Director taking time and making
adjustments to their library workload to tend to this.

Emergency response (e.g., fires, floods, extreme weather)

Low Concern

Staffing (e.g., recruitment and retention, mental health, and wellness)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Please see information about Intiative #1.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Not a Concern

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Not a Concern

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Not a Concern



Disappearing services in the community (e.g., government, banking, health)

Not a Concern

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Not a Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Not a Concern

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Our library experienced a sharp increase this year in incidents involving patrons in mental health crisis,
struggling with addictions, experiencing homelessness, and violence. Our library has responded by investing
in relationship building with affected patrons and applicable community service providers. We also continue to
access free supportive training through the Kootenay Library Federation.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Low Concern

Other (please specify)

N/A

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

20250301015321.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability


You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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