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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Cranbrook Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Since 1925, the Cranbrook Public Library has served the City of Cranbrook and unincorporated communities
in the Regional District of East Kootenay Area C, and is located on the traditional lands of the Ktunaxa. Each
month, the Library welcomes thousands of people who visit to borrow material, participate in programs, use a
computer or wi-fi, study, work, read, relax, meet others, or ask for help.

Cranbrook is the largest community in the Kootenays, with a population of approximately 22,054 in the city,
6,536 residents located in rural communities in the surrounding Regional District of East Kootenay Area C,
and 391 residents in ?aq’am. It serves as the retail, educational, health care, service and transportation hub in
the southeast corner of BC. Unlike other East Kootenay communities, Cranbrook has neither a heavy industry
base nor recreational amenities such as lakes, rivers or ski hills. As a result, the demographics of people who
move to the area is different from other communities in the Kootenays. Most people come from elsewhere in
BC or Canada, only about 2.2% of migrants come from other countries, and they tend to be older. The median
age in Cranbrook is 45.2 years and in Area C it is 56 years.

Cranbrook also has a higher proportion of people who rely on government and social services as these are
more available here than in surrounding communities. As a result, there has been significant growth within the
community of the population experiencing homelessness over the past four years, with an 84% increase from
2022 to 2023. This trend is reflected in the demand for affordable and subsidized housing, something that
local government is working to address.

Regardless of their background, the Library strives to provide services and programs that meet the needs of
everyone who Vvisits.
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2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

Cranbrook Public Library implemented its new strategic plan in 2024, focusing on innovative programs and
investing in the development of trustees and employees. Key developments included:
Programming and Services

Expanded STEAM activities with Science Saturdays, offering hands-on engineering and physics
experiences for children

Added birding and hiking backpacks to the Library of Things

Introduced accessible technology like C-Pens for patrons with disabilities

Enhanced senior outreach through social programs and expanded homebound delivery
Governance and Professional Development

Streamlined Board operations with four key committees: engagement, finance, governance and human
resources

Updated trustee recruitment and orientation procedures

Established an indigenous relations policy

Hosted regional staff development events focusing on mental health and workplace violence prevention
These initiatives reflect our commitment to serving diverse community needs, fostering inclusivity, and
promoting continuous improvement in library services and operations.

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing

Strategic planning and governance
Programming

Community outreach

Mental health and wellness
Reconciliation and Indigenous relations

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Senior Men’s Social



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

The senior men’s social is a weekly program that takes place every Tuesday afternoon from 1 to 3 pm,
although many participants stay the entire afternoon. They gather in the Fireplace Lounge, enjoy a cup of
coffee and cookies, share information, talk about far-ranging topics, and from time-to-time try to solve the
world’s problems. In the process, they forge new friendships, and gain a sense of being heard and valued by
each other.

The participants bring a broad range of perspectives and believes to the group. As a result, some of the
discussions can become quite lively. However, participants understand that they need to abide by the Library’s
code of conduct and have developed a group code of conduct by which members hold each other
accountable.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The project is ongoing and plans are underway to extend it beyond the end of 2025 by securing other grants
and donations.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

This projected is being funded with the provincial enhancement grant through to the end of 2025.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Studies indicate that library programs targeting seniors play a crucial role in addressing social isolation and
enhance well-being among older adults. Social isolation in older adults is linked to serious health risks,
including increased chances of dementia, depression, and physical decline. Libraries, as community hubs, are
uniquely positioned to combat these issues through tailored programs that foster participation and belonging.
They provide a supportive environment for meaningful engagement, friendship formation, and network
building.

Through outreach work at assisted living facilities and the seniors’ centre, library staff discovered that there
was a gap in programs specifically for senior men to connect with each other. To address this need, staff
developed the Senior Men’s Social, based on the successful model of the long-running weekly Knitting &
Crochet Club.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

By the end of December, 18 men regularly attend the weekly social; a dramatic increase from the 2 who came
to the first program in September. Indeed, the group has grown so much that it has almost outgrown the
space in and around the Fireplace Lounge.

This project has garnered a large volume of positive feedback. The participants appreciate that the program is
designed specifically for older men, regularly thanking staff at the Welcome Desk when they arrive or leave at
the end of the afternoon.

One patrticipant called to thank the Library for this program. He stated that he had just moved to town at the
end of summer and was looking for a way to meet people. When he first heard about the Senior Men’s Social,
he was hesitant because it took place in the library, a place he didn’t think had anything to offer him. Still, he
went to a session and has subsequently become one of the regular attendees.

The impact of the program even extends beyond the library. During one of the socials, one of the participants
talked about a project that he was working on at home that he needed help with, but didn’t know who he could
ask. Several of the other participants immediately volunteered to help him.

Some spouses of participants have expressed how grateful they are for the social, saying it gives their partner
a reason for getting out of the house. They also find that their spouse seems more energized after attending a
Senior Men’s Social.

This feedback highlights the program'’s success in combating social isolation among older men, which aligns
with research showing that social engagement can improve physical, mental, and social health in older adults
who are lonely or socially isolated. The program's rapid growth, positive feedback, and impact on participants'
lives also demonstrate its effectiveness in addressing the unique needs of older men, who often face
challenges in maintaining social connections.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Steps Towards Building Indigenous Relations



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

One goal in the Cranbrook Public Library’s 2024 - 2028 strategic plan is to:

Build relations with the Ktunaxa Nation and the ?aq’am community that are reflected in the Library’s
collections and programs.

While the Library has worked for a number of years with the local First Nations’ community on an operational
level to undertake initiatives such as programs celebrating the Ktunaxa language, developing collections, and
decolonizing the catalogue, the Library Board determined that it had to support this strategic goal at the
governance level.

The Board committed to adopting an indigenous relations policy in 2024. This policy will support future
activities for strengthening both operational and governance relationships with the Ktunaxa nation and the
2a’qam community.

A key step the Board took as part of the process was to participate in a conversational session led by Ktunaxa
poet Smokii Sumac. The session ranged through topics including the Ktunaxa’s relationship with the land, the
importance of relationships, understanding that it will take time to develop them, and that we need to
acknowledge at the outset that at times we will get it wrong. What is important is that we learn and accept that
we are on a journey.

The Indigenous Relations policy that the Board approved is based on policies, statements and other
documents adopted by other BC public libraries including Vancouver Public Library and Nelson Public Library.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The Indigenous Relations policy was adopted by the Board at its June 2024 Regular Board meeting.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The session led by Smokii Sumac was funded by the provincial enhancement grant.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The Cranbrook Public Library is committed to taking steps towards addressing the Truth and Reconciliation
Commission of Canada’s Calls to Action.

An indigenous relations policy demonstrates a commitment to reconciliation and acknowledges the unique
knowledge, teachings, languages, and cultures of Indigenous Peoples. It will help guide the Library as it
strives to decolonize its collections and services, creating more inclusive and welcoming spaces for the
Indigenous community we serve.

The policy will guide the implementation of practices that lead to understanding and inclusion, such as land
acknowledgments, partnerships with Indigenous organizations, and staff training on Indigenous issues. By
establishing clear guidelines and commitments, the policy ensures that our library will actively contribute to
broader reconciliation efforts, fostering respect, understanding, and cooperation between Indigenous and non-
Indigenous peoples.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The Indigenous Relations policy was adopted by the Library Board and is available on the Library’s website,
GP-06-Indigenous-Relations.pdf.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Supporting Employees’ Psychological Wellbeing

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Developed in partnership with the Kootenay Library Federation, the Cranbrook Public Library hosted a mini-
conference in late October that brought together staff from public libraries in the East and Central Kootenays.
The event included a session on mental health and well-being in the workplace from three perspectives: self-
care, supporting colleagues, and contributing to the overall well-being of the organization.

The second part of the day focused on sharing best practices, discussing common experiences, and
highlighting interesting programs, services, and initiatives taking place at different libraries.

With the arrival of colder weather, the Library held another professional development day in December to
better prepare staff for issues that may arise as more unhoused individuals, often affected by substance use
or mental health challenges, utilize the Library as a community warming center. The session aimed to give
employees the confidence and skills to safely respond to a range of potential patron conflicts, from low-level
agitation to verbal abuse, aggression, and escalated in-person threats.

In the afternoon, employees had an introduction to artificial intelligence that included a chance to use it to
complete some guided exercises. This training will increase their ability to assist patrons who have questions
about Al. Finally, employees met to discuss current processes in different service areas and explore ways to
streamline them.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The mini-conference presented with support from the Kootenay Library Federation took place on 29 October
2024. The all-staff professional development day occurred on 12 December 2025.



Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Both professional development days were funded by the provincial enhancement grant. The Kootenay Library
Federation provided additional financial support for the regional mini-conference.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Public libraries serve diverse communities and often encounter challenging situations. Providing professional
development in psychological wellbeing and violence prevention is crucial for equipping library staff with the
necessary skills and resilience.

Psychological wellbeing training fosters a healthier workplace by addressing employee stress and burnout,
enabling them to provide better service and improving job satisfaction. Violence prevention training equips
employees with strategies to de-escalate tense situations, ensuring the safety of both staff and patrons,
especially given increasing security challenges in libraries.

By offering these professional development opportunities, the Cranbrook Public Library wanted to
demonstrate its commitment to supporting the safety and wellbeing of everyone in the Library, including
employees. It felt that this proactive approach would enhance morale and reinforce the library’s role as a
trusted, inclusive community resource.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

38 employees, primarily from East Kootenay libraries, attended the mini-conference. Attendees expressed
appreciation for the opportunity to meet colleagues from other libraries and share ideas. During conversations
in the afternoon breakout sessions, several participants prefaced their comments with "When we do this again
next year," highlighting the importance of offering joint in-person professional development opportunities to all
Library staff. Such events improve morale and strengthen relationships between libraries through the personal
connections formed.

The December morning session allowed employees to reinforce skills they had learned two years earlier on
how to deal effectively with difficult situations. The afternoon session provided an opportunity for them to
become more comfortable with emerging technology and have fun using it.

These professional development sessions resulted in a demonstrable improvement in overall morale and
team functioning. Employees felt valued and respected, which in turn led to patrons feeling welcomed when
visiting the Library.

| have more initiatives to report:

No

Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.



Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The Library Board's proactive approach to financial planning has been undermined by escalating costs.
Despite submitting annual five-year plans and identifying areas for additional support, operational funding has
failed to keep pace with rising expenses. This shortfall has forced the reallocation of funds intended for
staffing improvements to cover basic operational costs.

The enhancement grant has made it possible to provide services and programs that directly benefit both
patrons and the community, including the Public Technology Trainer position, outreach activities for seniors,
indigenous community engagement, staff development, and accessibility improvements. However, without a
substantial increase in ongoing provincial funding, these initiatives will cease at the end of 2025, and the
Library will be compelled to reduce services.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Not a Concern

Emergency response (e.g., fires, floods, extreme weather)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The Library serves as a community center for heating, cooling, and clean air during regular hours. This
attracts vulnerable individuals, sometimes leading to challenging behaviors that affect other patrons' comfort.
Staff manage these situations using their training and emergency services when necessary, highlighting the
expanded role and impact on library operations.

Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Supporting the mental health and wellbeing of employees, and giving them the skills they need to deal with
incidents of disruptive behaviour, remained a focus for the Library. One professional development day focused
on mental health and well-being and another dealt with violence prevention in the workplace.

Maintaining adequate staffing levels to keep the Library are open was a challenge, due to the extended
absence of a full-time staff member, compounded by other employees’ vacation and sick leave, plus overall
low staffing levels. Staff working on enhancement grant-funded projects at times had to provide coverage
because they happened to be in the building at the time.



Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The library's current bandwidth meets overall needs. Staff services are prioritized, ensuring core operations
run smoothly. However, public users at times experience insufficient bandwidth for streaming and digital
services. While service providers can offer more bandwidth, the library's budget constraints prevent
upgrading, limiting public internet and Wi-Fi capabilities.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The outside entrances to the Library require upgrades to improve safety and accessibility. The municipality
had an architect develop plans to improve the entrances. For the past three years, the Library and
municipality have been seeking grants so that the project can proceed.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The facility is fully accessible for people using mobility equipment. Through a grant, the Library purchased
three lounge chairs designed for people with mobility issues that make using the regular lounge chairs
impractical.

Disappearing services in the community (e.g., government, banking, health)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

As a regional center, the community enjoys robust services. However, organizations like Service Canada refer
people to the Library for computer access to complete online forms. Library staff often have to spend
significant time to assist these patrons, many with limited computer skills, to successfully complete these
tasks.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Not a Concern



Regulatory impacts (e.g., accessibility, privacy, employment standards)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

New regulations associated with accessibility, privacy and employee wellbeing require staff time and expertise
to address. Training offered through the Kootenay Library Federation and Association of BC Public Library
Directors has been invaluable. The main challenge is finding the staff time required to complete all the
additional work created by these regulations.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Vulnerable individuals use the facility in its capacity of a warming/ cooling/ clean air centre. While many used
the Library’s services responsibly, a significant minority behaved in a manner that risked the safety of patrons
and employees. Employees have received training on how to de-escalate situations.

The Community Engagement Officer of the local RCMP detachment conducted a safety assessment of the
Library, which confirmed that the Library has taken all reasonable steps to enhance the safety of the facility.
The Library continues to work with the municipality’s Social Development Coordinator to address challenges
caused by vulnerable individuals using the Library.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

The increase in intellectual freedom challenges across Canada remains a concern. Staff reviewed its policies
and procedures related to intellectual freedom, relying on the experiences and resources offered by other
libraries.

Other (please specify)

N/A

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.


https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability

Upload Board Approval Signature Form

PLGR 2024 Final Signed.pdf

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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