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2024 Provincial Public Library Grant Report
(PLGR)
Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Coquitlam Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Coquitlam Public Library (CPL) serves the residents of the City of Coquitlam with two physical library
branches (Poirier and City Centre), the virtual E-Branch, and a mobile library called the Library Link.


The City of Coquitlam is home to approximately 160,000. There is a significant diversity in languages spoken,
with over half the population in the 2016 census having knowledge of non-official languages.


The City is an important partner to the Library, providing major grants for items such as collections
replacement and a new Library Link, in addition to the annual funding. This partnership continues to grow and
flourish, with multiple joint initiatives underway.

mailto:PUBLIB@gov.bc.ca


2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

Throughout 2024, Coquitlam Public Library worked on many projects and offerings for the community. A
number of very public facing projects were completed, and CPL saw some record numbers in programming.
While some of this was funded by the provincial grants (in particular the costs for the branding and self-check
kiosks), municipal funding was critical in the amazing work completed by CPL staff.


Capital Projects: Coquitlam Public Library was given the keys to its new mobile branch, the Library Link, in
February. This project was funded by the City of Coquitlam, and replaced the end-of-life mobile branch that
had been operated by the Library. The Library followed this new branch with a branding modernization a
couple of months later. This branding redesign has been received positively by the community and is being
rolled out across all the Library’s media. The final large, customer focused project completed was the
installation of new self-checkout kiosks, which were introduced alongside the ability to check out items with
personal devices. 


Other highlights from 2024 included the launch of Bibliocommons, the opening of the a new entrance at the
City Centre Branch, the installation of a new community art bike rack, and “Paperback Dream”, a massive 30’
x 120’ mural on the north side of the branch. The mural was designed and painted by Carolyn Wong/Seeroro,
who is based in Vancouver. 


Artist Statement: This mural captures the free-spirited essence of imagination through the depiction of a
young girl surrounded by Coquitlam's natural beauty. With mountains, rivers and wildlife blending seamlessly
into a dreamlike world, the artwork invites viewers to experience the harmony between reality and fantasy. By
celebrating the local landscape, it encourages everyone who visits the library to tap into their own creativity
and explore the limitless possibilities within. Ultimately, this piece serves as a vibrant reminder of the magic
that exists when we embrace our imagination.


Programming: In March, the library hosted a successful Drag Story Time at the Evergreen Cultural Centre,
despite some protests. The event celebrated inclusivity and fun, attracting around 50 families. April brought
another milestone with Coquitlam's largest Reading Link Challenge to date, where 13 schools competed in a
quiz about six middle-grade novels.


On May 4th, the Library held its seventh Science Expo, featuring 27 projects and drawing 425 attendees. The
event included special guests from Makers Making Change and the 501st Legion, blending science with Star
Wars Day celebrations. Also in May, the Library held a Staff Mini-Conference, which included staff-led
sessions on wellness and skills development.


During the summer, the Library co-hosted the first Tri-Cities Writers Festival, which included nine author
events and a cocktail reception. The festival attracted a diverse crowd and benefited from both online and in-
person sessions. The Library also launched its summer reading programs, with more than 4000 kids joining
the BC Summer Reading Club. Medal ceremonies for the program took place in August and September,
celebrating participants' achievements. 


Further drawing upon its partnerships, the Library hosted a Repair Café in partnership with the City of
Coquitlam, where over 70 items were repaired, drawing in new patrons. In September, the Juried Art
Exhibition opened at the City Centre branch, highlighting local artists and drawing community support.



Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Facilities
Programming
Acessibility and inclusion
Reconciliation and Indigenous relations
Other:
Culture

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Library Link

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In February, Coquitlam Public Library celebrated the launch of its long-awaited Library Link mobile branch.
After eight years of planning, this new addition, featuring expanded collections, improved accessibility with an
electric ramp, climate control, and updated staff facilities, was unveiled to a crowd of families, staff, and
community members. The Library Link was custom-built by Intercontinental Truck Body and decorated with
artwork by Kelly Cannell, inspired by the meaning of Coquitlam’s namesake, kʷikʷəƛ̓ əm, meaning "Red Fish
Up the River." The City of Coquitlam was instrumental in making this project happen, providing the vast
majority of the funding for it, and working with the Library to arrange the vehicle to be held in the City fleet
while being operated by the Library.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Complete

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The majority of the project was paid for by the City, with smaller contributions by the Library.



Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

In many parts of the community, public transit is limited, and there is not equal access for those who don’t
drive – such as seniors, youth, persons with disabilities, and people who can’t afford their own vehicle. The
Link moved all aspects of the strategic plan forward: 

•	Inclusivity: allows for underserved neighbourhoods the ability to access library services

•	Team Wellbeing and Culture: the upgraded vehicle provides the tools and resources staff need to efficiently
and safely provide services to the public

•	Partnerships and Engagement: the new vehicle has been to many community events, and is constantly
asked to participate at celebrations and festivals

•	Truth and Reconciliation: the wrap of the vehicle was designed by an indigenous artist, and highlights the
connection between the indigenous word that gave the city its name

•	Leading into the Future: the Library Link is able to bring digital inclusion into the community through the
lending of family technology and offering free wi-fi where it goes

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Having a mobile library is critical in the Library’s reach to these people who may face transportation,
economic, and/or social barriers in visiting one of the brick and mortar branches. The Library Link customers
have made it clear how vital it is that the Library brings books and other materials for families and
neighbourhoods to be able to read and connect with each other. 


Almost 75,000 items were circulated from the Library Link in 2024, with almost 20,000 visits by community
members.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Branding Refresh

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In a move to modernize its branding, the Library began a rebranding project, drawing inspiration from the new
Library Link’s design and Coquitlam's cultural heritage. The new logo includes a text box, wifi symbol, and
book, coming together to make a river and salmon – again symbolizing “Red Fish Up the River” – and
represents the Library as an inclusive space for learning and discovery.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This initiative has been completed, and rolled out. As with any branding change, there will be items that
continue to be changed into 2025, such as window coverings, wraps, and colour palette changes. The Library
is also reviewing the potential trademarking of the logo, which will

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The Province of BC’s Enhancement Grant provided the funding for this initiative.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The previous logo and branding of the Library was 10 years old and did not work well with the current digital
marketing requirements. The Library also wanted to include a nod to the roots of the word Coquitlam, the
indigenous word kʷikʷəƛ̓ əm, meaning “red fish up the river”. The BC Enhancement Grant provided a unique
opportunity to bring on a local marketing agency to work with the Library and its stakeholders to create a
brand that spoke to the history of the area, what the Library offers in services and resources, and the natural
colours of the area.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The new logo and brand are being recognized across the community, with many positive remarks. The logo is
easy to share on digital media, and distinct in what it represents.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Self Check Kiosks



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

New self-checkout kiosks were introduced to streamline borrowing at all branches, and also included a user-
friendly app to allow for checking out of materials on users’ personal devices. A local company was selected
and their product implemented.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This project was completed in 2024, with multiple self checkouts implemented. A marketing push for the
installation of the personal device application was conducted as well. One obstacle for the checkout
application has been a lack of technological fluency amongst some users. Having the self checkout machines
does mitigate this however, and for the time being the personal device application is being viewed as a value-
added service for those customers that are able to use it. In 2025 the Library may look at another
marketing/training push for the personal device application aspect of this project.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The BC Enhancement Grant was used for the start-up costs of this service, which included the purchasing of
iPads, enclosures, and setup fees.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Moving to the new system allowed the Library to replace its older self-check machines along with adding
multiple wall mounted options and mobile checkouts. The technology complemented the new people
counters, additional entrance, and removal of security gates. It created a more welcoming library, provided the
option for customers to check out items without going to a machine, and reduced processing times of certain
items in the library. Additional terminals were available at no additional operating cost due to the software
being a branch based license rather than machine based.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

One of the main impacts of this initiative was the Library being able to redirect some of its infrastructure
funding to other required IT systems, as in addition to the added functionality, the new system was less
expensive than the previous system. 


Other impacts were the quality of the user experience for customers, along with the increased flexibility in
borrowing items due to the personal device checkout ability.

I have more initiatives to report:

No

Challenges



The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The concern currently is international – focussed mainly on tariffs and taxes. There is significant uncertainty
around what may happen if tariffs are introduced on resources that the Library uses (books, furniture,
technology, etc), and how the Library will be able to adapt to these with limited funding.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Not a Concern

Emergency response (e.g., fires, floods, extreme weather)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
An emergency preparedness plan has been developed and the Library is working with staff to help them
understand it.

Staffing (e.g., recruitment and retention, mental health, and wellness)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Staff wellbeing is of paramount concern to Coquitlam Public Library and its Board, to the point that it is an
explicit strategic goal. The Library brought in a consultant group to conduct a DEI survey in 2024, and several
changes have been made as a result of that report, with more changes to come in the following years. A staff
mini-conference was implemented as well, with it becoming an annual occurrence. At this mini-conference,
there was a focus on mental and physical wellbeing.


Recruitment has not been a major challenge.



Connectivity (e.g., low bandwidth, lack of home internet in the community)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Connectivity is not a major barrier in Coquitlam, but the Library does have mobile hotspots for lending.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The relationship with the City is in a great place, and updates are constantly happening to the Library facilities.
The Services and Spaces study (a joint project between the Library and City) has been approved by the board
and city council.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Not a Concern

Disappearing services in the community (e.g., government, banking, health)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
The changes to federal IRCC funding have meant a number of programs for newcomers run by other
agencies in our community have been cancelled or severely cut back. Some of these programs used library
meeting rooms, so we have less opportunity to reach those audiences. We have had to also cancel our own
program, Library Champions, because of the loss of this funding.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
As mentioned last year, with COVID-19 in the past, this is not as much a concern anymore. Tools have been
implemented that will allow for the Library to quickly pivot should building capacities become important again,
and plans and policies are available for re-implementation. The Library also offers Flu/Covid vaccine clinics in
the Fall for staff.



Regulatory impacts (e.g., accessibility, privacy, employment standards)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
In 2024 there were no significant changes impacting the Library.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Drug usage, homelessness, and mental health have continued to be of high concern throughout 2024.
Policies, practices, and procedures have been reviewed and strengthened to keep staff and the public safe. 


City departments also experienced these challenges, prompting a review and presentation to City Council
about the challenges. The City continues to advocate to the provincial government around supports for people
facing challenges, and the Library is working with the Union to explore ways to introduce a security trained,
visible presence in the branch that is primarily affected.


A major barrier is the lack of funding and/or supports for this population, leading to the Library becoming the
de facto support mechanism. Library staff are not experts in social work, and should not be expected to be.
The Library is very concerned with both the mental and physical safety / health of the staff, in addition to the
public.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
While the protests around Drag Queen Storytime lessened in 2024, tensions flared around the situation in
Palestine. The Library has needed to review room booking policies, practices around what can be shown in
Library facilities, and the definition of public / private events. 


With a seemingly increased political polarization, the Library is expecting to see more of this, and is continuing
to update room booking policies, communication trees, response procedures, and staff training.

Other (please specify)

N/A

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability


administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024 PLGR Approval Form.pdf

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.

https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
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