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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Castlegar & District Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

The Castlegar & District Public Library serves a wide geographic area including the city of Castlegar and the
surrounding regional districts | and J of the Regional District of Central Kootenay (RDCK), with a service area
population of around 14,000. Through a service agreement with the Nelson Public Library, we also serve
residents of Area H South of the RDCK. Many people who work in Castlegar but live elsewhere come to our
library, and with our downtown location, we are also easily accessible to patrons on foot or by car.

The Castlegar Library has been serving the ever-growing population of the area since the 1940s, and has
done so from our current location since 1967. This includes an increasingly diverse immigrant population that
has grown in recent years. The main local employers include Selkirk College, Mercer Celgar, and School
District 20. The major regional employer is Teck Resources, 30 kilometers from Castlegar.

Our library is a public library association within the Library Act. The Province of BC provides around 11% of
our overall funding. The City of Castlegar and the Regional District of the Central Kootenay provide around
85% of our revenue combined.
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2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

In 2024, Castlegar Library spent time situating a new library director, new library staff, and new board
members to our library and their positions. In 1974, the Castlegar Library was incorporated as a Public Library
Association, so we celebrated this 50-year anniversary with an afternoon of community through story time,
crafts, and treats, generously funded by community donors.

Other highlights from the year include conducting a survey for community feedback, the board working with a
consultant to begin shaping our new strategic plan, and the staff doing significant weeding of the collection for
the first time in years, making considerable space on our shelves for new material.

The following is a summary of how library funding has been used in the past year. One of the main outcomes
is energy saving costs from building upgrades. The library has also increased options for people to attend
innovative children’s programming. Another outcome is that our community has access to an increasingly
diverse Library of Things collection.

—After receiving patron feedback, our children’s programming added a new weekly program for the 6-10 year
old age range, with great success. (Supplemented by one-time enhancement grant funds)

—After successfully expanding our program options for Summer Reading Club in 2023, we continued these
options in 2024: age-specific, registration-required groups, as well as multi-age groups and drop-in groups, for
a total of 8 programs a week. All of the groups were well-attended. (Funding supplemented by Canada
Summer Jobs and community donations)

—In 2023, the library received a grant from Columbia Basin Trust to keep our building efficient and a bit more
self-sustaining, as well as environmentally sustainable, by adding solar panels and switching to interior LED
lights in the library. This project was completed in 2024. (Supplemented by EPP grant)

—The library continued to expand our Overdrive Advantage collection to increase availability to digital books
for our patrons. (Supplemented by one-time enhancement grant funds)

—The library purchased a third YOTO player to meet patron demand. (Funded by the Friends of the Library)

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Staffing

Facilities

Strategic planning and governance
Collections

Programming

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.



Initiative Title #1
Enter a brief, descriptive title for your initiative.

Sustainable Building Grant

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In 2022, the Castlegar Library submitted an Expression of Interest (EQI) for a Non-Profit Sustainability
Building Program grant through the Columbia Basin Trust (CBT). The grant offers financial supports to non-
profits for energy saving upgrades. In 2023, the library received a grant from the CBT to add solar panels and
switch to LED lights in the library for energy saving costs.

In 2024, contractors were hired and the two installation projects were carried out in the summer.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The status of this initiative is complete. Since the previous year's report, the installation of the solar panels
and LED lights were started and finished.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The library received funding for this initiative through a grant from CBT, and supplemented the funding through
one-time grants from the province.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was prioritized for our library to help make our building more sustainable. This meets one of our
strategic plan’s goals, “Our revitalized space and high-quality collections meet the diverse needs of our
users,” under the focus “Physical Space and Collections.” As well, the money we save on energy costs can
then go on towards more resources for our community.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

According to the completed review of our building prior to the project, the library will reduce its electricity
consumption by 40% with new LED lighting and produce an average of 19,500 kWh hours of energy with a
Solar PV Array. These improvements will save the library $3,310 annually and reduce our building’s impact on
the environment.

Starting in July when the solar panels were installed, 9,955 kWh of energy were produced by our array in
2024.

| have more initiatives to report:

Yes



Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Accessible Automatic Doors

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

Through feedback from patrons received both verbally and through our community survey in 2024, we know
our front doors are very heavy push/pull doors. Although they do have automated opening buttons, we have
been looking into switching our front doors to automatic sliding doors. For building projects, we work with the
owner of our facility, the city of Castlegar.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The expected timeline of this project is to be finished by fall 2025. Right now we are in the
planning/implementation stages. After bringing the project to the city staff, they will set up the work with
contractors.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Estimated cost of this project (prior to any quotes) is $30,000. We plan to use Enhancement Grant funding to
cover the cost of this project.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative is being prioritized as it is responding to direct community feedback around physical
accessibility, and meets one of the objectives of our strategic plan, "Revitalization of physical space”.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

This project will make our physical library more updated and modern, as well as more easily accessible for our
diverse community.

| have more initiatives to report:

No



Challenges

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Concermn over increasing inflation in most yearly costs and how to match this in the future without an increase
in core funding. No ability to expand services to meet community needs (eg. adult programming) without a
significant increase in permanent funding.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Board recruited new trustees in 2024, and now we want to develop a better and more robust onboarding
system for new trustees to learn their roles and responsibilities.

Emergency response (e.g., fires, floods, extreme weather)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Extreme heat conditions in our area and fires in nearby areas. Our library was not a designated cooling
centre.

Staffing (e.g., recruitment and retention, mental health, and wellness)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Hiring and onboarding new staff to fill in gaps in 2024 was successful.



Connectivity (e.g., low bandwidth, lack of home internet in the community)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Living in a mountainous area, many rural patrons have no or little service at their homes and count on the
library for reliable Internet connection. We offer free public Internet and low-cost printing services that are vital
for community members to access things such as government forms that are online-only. Our computers need
fo keep up with technology updates to keep providing these services.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Our building was built in 1987 and expanded in 2000. The building is functional but could use upgrades for
better accessibility, space use, etc. Projects such as an electrical upgrade, physical renovations, and flooring
replacements are all in mind for the future, depending on funding.

In 2024, we had solar panel arrays installed and the majority of our interior lights were replaced with LED
lights.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Outreach services are offered for homebound patrons who cannot make it to the library themselves. Public
transit to the library continues to be limited.

Disappearing services in the community (e.g., government, banking, health)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Many banks, companies, government branches, etc, continue to move services solely online or simply update
forms, websites, etc, and then do not offer in-person help for their customers. Many places specifically send
people to the library for help. The library helps mitigate this growing gap in services by providing computer
access and assistance to patrons. This also often takes considerable staff time.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern



Regulatory impacts (e.g., accessibility, privacy, employment standards)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue

is of low concern, you may leave this field blank.

The library has continued to make improvements regarding both privacy and accessibility to both better meet
standards as well as feedback from our community. Updating forms with plain language is one example of
this.

Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Always a concern to some degree, especially in the winter months. The library has not had as many issues
this year as we have other years, and we’re always committed to being a place where unhoused and other
vulnerable people can come and simply be. Our community has a winter shelter but no permanent year-round
shelter, although this should change in the near future. Our community's street outreach team only receives
funding for part of the year.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Low Concern

Other (please specify)

N/A

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024 PLGR approval signatures.pdf

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.


https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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