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2024 Provincial Public Library Grant Report
(PLGR)

Privacy Notice

Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Beaver Valley Public Library


mailto:PUBLIB@gov.bc.ca

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Beaver Valley Public Library serves the rural communities of Fruitvale, Montrose, and Regional District of
Kootenay Boundary Area A. Our service population is approximately 5000, based on 2021 census and
community websites. According to the State of the Basin survey
(https://stateofthebasin.ca/economy/workforce/income), in 2021, the average income for individuals in the
Kootenay Boundary was $38, 111; well below the income of individuals in the Columbia Basin-Boundary
Region ($53,413) and below the provincial average ($57, 791). There are limited local employment
opportunities for youth.

The library is housed in an approximately 270 square metre, single floor building owned by the Regional
District of Kootenay Boundary, which we maintain. We employ nine (9) people, including four (4) regular staff
(1 full-time and 3 part-time), one (1) casual, and four (4) student pages. The library has four (4) active
volunteers from our communities, who help with shelving library materials during days when students are not
available to work. The library is open six (6) days per week (with the exception of stat holidays), 45 hours per
week. Through 2024 we registered 151 new patrons. Patrons come to the library for books and other lendable
items, internet access, to study or work, to read the newspapers/magazines, to attend programs and events,
and for computer/office services such as copying, faxing, and scanning to email.

Our physical collection at end of 2024 was 23,778 items including books, magazines, movies, videogames,
large print items, and audiobooks. Materials in each of these categories are available for children, teens, and
adults. Our library also has a new Library of Things Collection. Circulation for our physical collection in 2024
was 19,119, plus we participate in the provincial Inter-Library Loan system and share our materials with other
libraries via Canada Post; in 2024, we shared over 2,000 of our items with other libraries.

Aside from our physical collection, we also have e- and audio-books available via our website, with 6,707
items circulated in 2024. We have other online resources available to our library users 24/7 via the library
website. These include certificate course offerings, downloadable music, research databases, and children'’s
books. In 2024 we had 4,484 website visits. We also have two (2) online resources available for persons with
print impairments; NNELS (National Network for Equitable Library Services) and CELA (Centre for Equitable
Library Access), which provide accessible audiobooks.

Current issues include upkeep of the library, maintaining its collections despite limited space, reintroduction of
in-person programs suspended during the pandemic, and meeting community needs.



2024 Year in Review

Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library

funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

If 2024 had a theme at the Beaver Valley Public Library, it would be "You are welcome here!". This year the
focus was on updating the front entrance, providing more comfortable seating, creating a designated teen
space, increasing programming, and building connections with other community groups. We used the
Provincial Government Enhancement Grant to enhance the front entrance area by replacing the shelving and
creating a comfortable seating area in that section. We also used these one-time grant funds to create a teen
space that includes the teen book collection, a teen computer and a seating area. We also created a Lendable
Library of Things collection. Our annual provincial government funding and our annual municipal funding
continues to support the operations of the library through collections, programming, staffing and building
maintenance.

In 2024, our focus on increasing our program offerings was very successful. We re-introduced and increased
in-library programming. Programming in 2024 included After School Drop-in, Teen Nights, Kids Movie Nights,
Family Games Nights, Tech Help Drop-in, Books to Seniors, Stitching Drop-in, and Mother Goose, which is
done in collaboration with the Columbia Basin Alliance for Literacy. We also collaborate with Strong Start,
providing weekly stories at the Fruitvale Elementary School. We held workshops, special activity days, and
two author talks. We held two Indigenous crafting workshops, which were funded through financial support
from Teck Resources Limited. The participation numbers from all these programs, workshops and author talks
totaled 927.

Major Themes

Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Facilities
Programming
Community outreach

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Teen Space



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

In 2024 we flagged teen patrons as important, and created a teen-only space in our library. Teen patrons are
on the lower end of our library users, in part because we did not have a welcoming, designated space for
them in the library. It is also partly because teens in our community attend high school in the neighbouring,
larger town, and their attention gets focused there. By creating a teen space, we are signaling to our youth
that we want them here, and there is a place for them. The longer term vision is that, as young children use
the library and absorb that there is a welcoming teen space, they will naturally move into using that space as
they age, and we can retain their attention. Prior to this project, the Junior Fiction and the YA/Teen fiction was
all in the same small area. We prepped and painted the new teen space, moved all the teen fiction in, had a
custom teen computer counter built, and added a computer, and comfortable furniture.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This project began in 2024 and is essentially complete. The final addition to this project will be completed in
2025, and consists of adding some floating shelves. There wasn't an obstacle to this project, but the most
challenging part was the effort and time involved in shuffling around a lot of books. To create this space, we
had to first assess where it could be in the library. We decided that we would use the space that was occupied
by the adult paperback fiction collection. This required that we move all of the adult paperbacks to be interfiled
with the rest of the adult fiction, which was a bit of a process as it required making changes to the shelving
location in the catalogue records for all of the paperbacks, along with physically moving them and
incorporating them into the fiction. Because we had done a recent weed of the adult fiction, we were able to
make space to fit the paperbacks. We then had to move all of the teen fiction to it's new home. Finally, we
moved all of the junior non-fiction into the space that was vacated by the teen fiction.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

The cost of this initiative was funded fully through the remainder of our Covid Relief and Recovery Grant.

Rationale

Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This project was prioritized because we recognized a need to contribute to alleviating mental health issues
persisting in the teenage population as a result of the upheaval of normal social and supportive structures
experienced during the Covid-19 pandemic. Providing a space that feels welcoming and safe to the teens in
our community feels very important. The space we created is one they can feel comfortable to be social in, or
be quiet in. It is a space they can be celebrated in, a space where they can access resources, and space to
share information. This project also aligns with BC's Strategic Plan for Public Libraries Strategy 3 - Advancing
Citizen Engagement.

We also prioritized this project because we live in a rural area, with connectivity issues, and it is always added
value to our community when we provide more ways to access online resources, and this includes teens.
Adding a computer to the teen area provides a safe space for teenagers to find the resources they need and
want. This aligns with BC's Strategic Plan for Public Libraries Strategy 1 - Enhancing Connectivity and Digital
Access.



What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Having a teen space at the library impacts the community by supporting the teenage population through
information and resources, belonging and access to space. Enriching the opportunities and experiences of the
younger population only strengthens a community. After "unveiling” the new teen space in our library we have
been very pleasantly surprised to see it immediately being used. We were prepared for a "long-term" goal of it
getting used as younger children learn that there is a teen space, and then begin to use it as they age up, but
it is getting used already. Our programmer coincided teen programming along with the unveiling, and we had
11 teens come to that, which is a huge number compared to what we have experienced in the past. Since
then we have had teens using the space for the computer, for doing homework, for hanging out with their
friends, and for reading. Exactly what we were hoping for.

| have more initiatives to report:

Yes

Featured Initiatives

Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "l have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Furniture and Equipment Upgrades

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

This project had four components.

1. Front Entrance Update - we replaced the old and damaged shelving with some new custom shelving, and
used the opportunity to better highlight our Friends of the Library on-going book sale. We added a welcoming
seating area for patrons to use, as well.

2. Adult-sized armchairs to add to our children'’s picture book section. Previously there was no adult-sized
seating in this area.

3. We created a Library of Things Collection - using verbal and written feedback from our patrons, we curated
a collection of non-print lendable items. The collection includes items such as an egq incubator, food
dehydrator, Instant Pot, SAD Lamp, and a Lightpad.

4. We purchased equipment that helps enhance programming.

Our Friends of the Library group contributed funds to the furniture expenses.

Timeline and Progress Report

What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

This project began in 2024, and is complete. There may be future purchases of furniture and equipment to
enhance these collections and spaces, but at this time there are no firm plans for this, and will be assessed
based on remaining funds.



Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

We used the Provincial Enhancement Grant to fund this initiative, in conjunction with financial support from
our Friends of the Library.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

We prioritized this initiative because we wanted to enhance the experience of patrons using our space and
services. By updating and making our space more modern and comfortable, patrons immediately have a
positive feeling from the moment they walk in the door. By adding more comfortable seating, we are signaling
to our community that we want them to come in, use the space, and stay a while. The creation of a lendable
Library of Things helps alleviate economic strain in our community, and provides the opportunity for new
experiences and skKills. This aligns with BC's Strategic Plan for Public Libraries Strategy 3 - Enhancing Citizen
Engagement, notably when it comes to the commitment to Accessibility and Inclusion.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

The impact that this initiative has on our library and community is the increased sense that the Library is here
for the community to use. It signals that we want the community here, and that we want to meet their needs.
The updating of our front entrance has been met with much enthusiasm from our patrons. We have received a
lot of positive feedback about how the space feels so welcoming and pleasant. Our Library of Things
collection offers our community the option to borrow items that may be too expensive, take up too much
storage space, or be used too infrequently to purchase themselves. It also gives the community the option to
try something before deciding to purchase. So far, our most commonly used items from this collection relate to
food preparation, such as the food dehydrator. We have a strong farming community here in this area, and
one of our other items from this collection is an egg incubator. To kick off the start of the Lendable Library of
Things Collection we decided to incubate and hatch chicken eggs here at the library. The public was invited to
follow along and view the progress of the hatching, and then we housed the chicks for a week in the library,
and allowed the public to come and meet the chicks, before they moved on to their new farm home. This was
such a big hit, with about 200 people coming in to the library that week, just to see the chicks. For months
after they were gone, we had small children asking about the chicks every time they came in. We'll probably
do it again - it was so fun!

| have more initiatives to report:

No

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with

challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

Low Concern



Governance (e.g., changes on the library board, relationship/conversations with local
government)

Low Concern

Emergency response (e.g., fires, floods, extreme weather)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

While we have not directly been effected by the need for some sort of emergency response at this point, the
feelings around emergency response and preparedness are heightened in our community, as it likely is in all
BC communities. We are currently preparing a thorough Emergency Preparedness document, with support
from the Kootenay Library Federation.

Staffing (e.g., recruitment and retention, mental health, and wellness)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

2024 presented challenging staffing issues. We had a staff person leave unexpectedly, followed by our Library
Director going on leave unexpectedly. The rest of the staff and the board had to scramble to put a temporary
plan in place. An Interim Director was appointed, and we temporarily functioned with reduced staff, while
managing to keep regular open hours for the public. The uncertainty during this time, along with reduced staff,
was definitely challenging for the board and the staff. We did our best, and | think we were successful, to
minimize the effect on our patrons. During this time the board provided their support, and various local and
provincial library organizations were incredibly helpful. Once it was understood that the Library Director was
retiring, a new Library Director was hired. The Board and the new Library Director immediately began
examining the library's policies. It was our top priority to address any potentially systemic issues that weren't
being addressed by the current policy manual. We made changes and additions that addressed staff
concerns, and provided a clearer pathway to constructive conflict resolution. Although the beginning of 2024
was challenging in the area of staffing, we feel like we came out the other end in a stronger position, and
better equipped to provide a healthy and constructive workplace, with a clearer pathway to dealing with
conflicts or concerns as they arise.

Connectivity (e.g., low bandwidth, lack of home internet in the community)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

As a rural community, nestled in mountains, connectivity is always an issue. Many people in our area do not
have access to reliable or fast internet, or do not have any access at all. The library is a source for those
people in our community to have the digital access they require to function. We monitor the amount of usage
our public computers get, and we added another public computer to our teen area. We also made it easier to
access our wifi connection by providing a QR code for patrons to use to connect to our free wifi. Going hand-
in-hand with the connectivity issue, is that many people struggle with the skills and knowledge necessary to
function digitally. We started a weekly Tech Help drop-in, and while this is getting used by patrons, our library
staff still spend time on a daily basis assisting patrons with technology needs.



Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

Thankfully our library building is sound, and not presenting any structural issues. However, there are aspects
of the library space that are dated and not as functional as they could be. There are no properly enclosed
office spaces, which makes it hard for any work that requires quiet or privacy to get done. Our staff room is
not very functional, and does not have a sink or any plumbing in it. The cabinetry, shelving and flooring
throughout the library is very dated and needs replacement and upgrading. We also did an accessibility
assessment, and there are some manageable renovations that we can do to make our space more
accessible. In 2024 we began attending to this by replacing some of the old shelving. Going forward, 2025 will
focus on interior renovations that address these concerns.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Low Concern

Disappearing services in the community (e.g., government, banking, health)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

This has been an ongoing concern for our community, as services continue move out of the smaller towns and
centralize in bigger centers. This makes it very challenging for people in smaller communities to access what
they need. The result is that it is highly important that we provide digital support and access for members of
our community as they try to navigate online services. People also turn to us as a source of information,
sometimes just trying to learn what the bus schedule is so they can get to the bigger town, or sometimes they
are trying to learn more about where they can turn for specific services. This often requires high levels of
compassion and customer services skills, which we place high value on in our staff.

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Low Concern



Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

While we did not experience acute interactions in 2024 as a result of vulnerable communities, it is something
that is often on our radar. Many people in our community are struggling economically, and with housing.
Sometimes this means we are helping people access what they need to do online to try and look for work.
Sometimes we are making suggestions of where to look for housing options. Sometimes it is simply being as
welcoming and helpful as possible, and lending an ear as people try to navigate their struggles. At a policy
level, we started updating our Human Resources Policies to make sure they provide us with as much support
and guidance as possible.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Low Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.

On a larger scale, this is of concern, but during 2024, this did not present any specific issues for us at our
library.

Other (please specify)

N/A

Board Approval

Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024 PLGR Approval Form.pdf

Your 2024 Public Library Grant Report is almost complete.

Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.


https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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