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2024 Provincial Public Library Grant Report
(PLGR)
Privacy Notice
Your responses are collected by the Ministry of Housing and Municipal Affairs under sections 26 (c)
and (e) of the Freedom of Information and Protection of Privacy Act for the purposes of grant
reporting and accountability.

To protect your own privacy and the privacy of others, please do not include any personal
information such as non-business contact details.

If you have any questions regarding the collection of personal/business information, please contact
PUBLIB@gov.bc.ca.

Overview

Library Name

Alert Bay Public Library

Library and Community Profile
Provide a brief description of your library and the community it serves (e.g., demographics, local economy,
governmental relations, historical context, current issues, etc.).

Alert Bay Public Library is situated on Cormorant Island, known to the First Nations Community as Yalis. The
library was founded in 1959 and became part of the Provincial Library System. It is now a member of the
IslandLink Library Federation.


The Provincial Funding we receive covers our staff wages, collections and general expenses. The Village of
Alert Bay provides us with a building, pays for the utilities and gives us a grant of $7,000 a year. The Namgis
First Nations has been giving us a yearly grant of $10,000 from their Community Funds.


The Village of Alert Bay and the Namgis First Nation have signed an Accord which covers the shared services
for the utilities, fire department, community emergency response team and operation of the sewage system.

mailto:PUBLIB@gov.bc.ca


2024 Year in Review
Highlight activities and accomplishments that the library has focused on this year. Briefly outline how library
funding (local, provincial, annual, one-time/targeted) has been used or earmarked for library services and/or
special initiatives to meet community needs. Use the Featured Initiatives section starting on the next page to
go into more detail on specific projects.

COMMUNITY OUTREACH

The completion of the project of getting the Ronald E. Shuker collection of more than 2400 historic
photographs and early newspapers online. These can now be accessed through a link on the Library's
website. Our Enhancement funding allowed us to purchase the software and technical help to allow us to
finish this project.


FACILITIES

With the aid of our Enhancement funding, we were able to renew our lighting system and purchase new
furniture for the upstairs room. We also were able to plan with the landlord of our building, the renewal of the
alarm system for the whole building. This has given us more space for our programs and collection.


ACCESSIBILITY AND ENCLUSION

More Story Walk sessions were held in our adjoining Village Square during the year. Partnership with the
Namgis Health Nurse also let us donate 14 packages of the Books for Babies program for her to give to new
parents on Cormorant Island.

Major Themes
Use the checkboxes below to indicate which areas your library primarily focused on this year. These themes
should be reflected in the Featured Initiatives section starting on the next page, and/or in the Year in Review
section above. We recommend choosing only the top 3-5 most relevant themes.

Facilities
Community outreach
Acessibility and inclusion

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

COMMUNITY OUTREACH - The digitalization of the Ronald E. Shuker collection of photos and newspapers
containing the early history of Cormorant Island and surrounding area.

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

This was the final year of this project Originally started with a grant from the Irving S. Barber program from
UBC.

This year saw the completion of the project of the final scanning, indexing and research to get 2400+ photos
and early editions of the local newspaper ready for putting online.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The project went online in February 2025, and can be accessed through a link on our library's website.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Because our annual Provincial Grant only covers our payroll, book collections and telephone, our
Enhancement grant greatly added to the grant we received from UBC to complete this project.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

This initiative was important to us as it was about our local people and contained history to be found nowhere
else. The elders of our shared community are slowing disappearing and this is a record of their life
experiences during this time period and enables our younger community members to understand the history
of their families. Our shared community have been looking forward to seeing this collection online for some
time.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

We are already, after two week online, receiving reports from people who have accessed the site and have
told us of their delight of finding photos of their relatives and events that they might have participated in.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

FACILITIES - Improvements for security, and lighting.



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

With the partnership of the Village of Alert Bay, we upgraded and installed a new security system for the entire
building. We upgraded our lighting system in our upstairs non-circulating reference library. We created space
for researchers to access our non-circulating reference library.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

The motion alarm system was installed in 2024 and security cameras will be installed within the system in
2025. Upgrades to the lighting and creation of a research station in the non-circulating reference library was
completed in 2024

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

This initiative of upgrading the security system for $3,500 was made possible with the Enhancement funds we
received from the Provincial Government. Upgrades to the lighting and creating the research station was
possible with the Enhancement funds.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

Availability of Enhancement funding was the key factor in our decision to upgrade the security system for the
whole building and lighting for our upstairs non-circulating reference library.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

Our security system was quite outdated and needed major upgrading to encompass the entire building with
separate sections for each entity within the building. 

Our non-circulating reference library needed upgraded lighting and an organized research station for visiting
researchers.

I have more initiatives to report:

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the library has undertaken in the
past year, focusing particularly on use of the Enhancement Grants. Use one page per initiative. To
add more pages, select Yes for "I have more initiatives to report" at the bottom of this page.



Initiative Title #3
Enter a brief, descriptive title for your initiative.

ACCESSIBILTY AND INCLUSION

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

We provided more access to public computers for our elderly patrons. We also delivered library books to
housebound patrons. 

We formed an Accessibility committee to formulate a policy of inclusion and accessibility.

We partnered with the Namgis Health Nurse to provide Books for Babies for new parents.
We expanded our Story Walk presentation in the Village square during the summer months.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative in a previous year's PLGR, what has changed since
then? What progress has been made, or what obstacles have you encountered?

Our Accessibility and inclusion policy committee completed their report in 2024 and our policy was posted on
our website.

Our summer student was very involved in setting up our Story Walk program. This was only offered during the
summer months due to inclement weather in the rest of the year.

Our Books for Babies program was delivered to the Namgis Health Nurse for distribution throughout 2024. We
provided 14 packages of this program.

Our Public access computers have been utilized by our elder patrons and this is an ongoing program.
Delivering library books to housebound patrons is on an as-needed basis.

Budgetary Information
Please outline whether/how provincial funding (annual or one-time/targeted e.g., Enhancement Grants)
contributes to the estimated cost of this initiative.

Enhancement funds of 2024 provided funding for our summer student worker who dealt with the Story Walk
program.

Books for Babies was provided by our annual Provincial funding.

Enhancement funds enabled us to provide the Public Access to computers. The funding also provide one
more opening day a week for access to the library services.

Rationale
Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, responding to emergent
community need, availability of funding, etc.)

The Library Board wanted to enhance our availability and access to information for the community. Our
community has older community members who are not computer users and so our Library Board wanted to
have more access for these patrons.

What impacts does/will this initiative have on the library and/or the community?
Please include any applicable metrics or quantitative data to demonstrate impact.

As our community grows older, programs such as access to computers and interlibrary loans as well as in-
house book lending make us more accessible to our elderly patrons.



I have more initiatives to report:

No

Challenges
The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Select the level of concern each
challenge presents for your library.

Financial pressure (e.g., rising costs, reduced revenues, forecasting uncertainty, local budget)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
We have been able to meet our costs in supplies and payroll through the added funding of the Enhancement
fund. Our concern is whether this funding will continue. If it doesn't, our annual Provincial funding will fall short
of our rising costs of supplies and payroll.

Governance (e.g., changes on the library board, relationship/conversations with local
government)

Low Concern

Emergency response (e.g., fires, floods, extreme weather)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Our building which is a former fire hall, is situated on the waterfront of Alert Bay over the water. It sits on piling
that have been in place since the 1950s. Upgrades and maintenance have been done sporadically over the
intervening years but the building is aging out. Our present concern is constructing a emergency plan due to
adverse weather conditions such as tsunami, high winds and high tides.

Staffing (e.g., recruitment and retention, mental health, and wellness)

Low Concern



Connectivity (e.g., low bandwidth, lack of home internet in the community)

High Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Our connection to the internet is poor quality and low speed with many interruptions. We do not have access
to fibre optic connections due to being on an island. The entire community is campaigning for better services
for everyone.

Infrastructure/facilities (e.g., aging/damaged, renovations, new builds/upgrades/expansions)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Our aged building is owned by the Village of Alert Bay. Renovations and upgrades are difficult to accomplish
within the parameters of the Village budget.

Community access to the library (e.g., geographic isolation, lack of local public transit, building
accessibility)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
With no public transportation available in our community, library staff has arranged at times for elderly patrons
to have transportation as well as delivery of library books to their home.

Disappearing services in the community (e.g., government, banking, health)

Low Concern

Public health (e.g., COVID-19, vaccinations, access to Telehealth)

Low Concern

Regulatory impacts (e.g., accessibility, privacy, employment standards)

Low Concern



Vulnerable communities (e.g., people experiencing homelessness, addiction, mental health
crisis)

Moderate Concern

Describe how the challenge has affected your library in the past year, and what actions your
library has taken to address it. If no action was taken, explain what the barriers are. If the issue
is of low concern, you may leave this field blank.
Although there is some homelessness, addiction and mental health issues, we are fortunate to have on site a
staff member who has dealt with these issues in her former occupation of Family and Children support
services.

Sociopolitical tensions (e.g. intellectual freedom, protests, global events, racism, homophobia)

Low Concern

Other (please specify)

N/A

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-
administrators/reporting-accountability

Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2024_public_library_grant_report_approval_form.docx

Your 2024 Public Library Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.

https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/2024_public_library_grant_report_approval_form.docx
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/reporting-accountability
mailto:PUBLIB@gov.bc.ca



