2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:

Coquitlam Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

O 1. INTRODUCTION

O 2. FEATURED INITIATIVES
O 3. CHALLENGES

0O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

The Coquitlam Public Library (CPL) serves the residents of the City of Coquitlam with two
physical library branches (Poirier and City Centre), the virtual E-Branch, and a mobile library
called the Library Link.

The City of Coquitlam is home to approximately 152,000. There is a significant diversity in
languages spoken, with over half the population in the 2016 census having knowledge of
non-official languages.

The City is an important partner to the Library, providing major grants for items such as
collections replacement and a new Library Link, in addition to the annual funding. This
partnership continues to grow and flourish, with multiple joint initiatives underway.

2023 Year in Review — Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)
has been used or earmarked for library services and/or special initiatives to meet community
needs.
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2023 was a year of transformation for Coquitlam Public Library. The funding received from
the City of Coquitlam was critical in moving forward, and the BC Enhancement Grant
jumpstarted a number of large, public facing projects. CPL focused on many activities and
accomplishments, and while some were visible and public facing, many were designed to
support team well being and ability to excel in their work.

Public facing projects included the opening of the Discovery Lab and Library Lounge, both
highlighted below. The new 0.8 FTE Librarian also created and ran almost 50 programs, with
almost 2,500 attendees. The funding provided by the Province were instrumental in both the
position and two new rooms.

Community work included an incredibly well attended open house put on by CPL's
Community Advisory Group. This open house was titled “Beyond Books” and was meant to
highlight all the resources the Library offers. The session was so well received that it was
conducted a second time for city councilors and administration, to help share what the
Library does for the community.

Internal work included projects such as beginning work with a DEI consultant for an internal
audit, an increase in multi-cultural programming, creating relationships with local mental
health and homeless organizations, providing a number of different training sessions for
staff, implementing new help desk and discovery layer software, completing an overhaul of
the back-end network hardware, and developing an Emergency Planning Procedure. While
some of this was funded by the provincial grants (in particular the start-up costs for the help
desk and discovery layer software), municipal funding has been critical in the amazing work
completed by CPL staff.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.

Initiative Title
Library Lounge

What is the nature of this initiative? (both may apply)

New targeted initiatives [] Supporting/enhancing existing operations
Area of Operations (select as many as apply)
Basic operations ‘ [] Technology
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[J Salaries & benefits [J In-house patron software/hardware

L] Lease & utilities 0] Loanable hardware
Collections [ Staff software/hardware
L] Connectivity
Facility upgrades [J Library programming
[J Strategic planning and governance [] Staff development
[1 Emergency preparedness Community outreach

[] Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion [J Environmental sustainability, climate action

Mental health and wellness [J Reconciliation and Indigenous relations

[J Other (please specify):

What is the status of this initiative?

[J Planning/research stage [ Implementation in progress
Complete [1 Ongoing as part of operations
Is this a multi-year initiative?

Yes [1 No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

A large room was renovated and repurposed to become a community room focusing on
relationship building and social capital building. The City of Coquitlam repaired the walls and
re-carpeted the floors, while the 2023 Enhancement Grant funded some other renovations
and a partial board game collection. A donation from a community group funded the other
half of the collection. A partnership is being struck with a local non-profit cultural arts group
to provide artwork on a rotational basis over the next 18 months.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

This project has been completed and is active for the community to use. The only obstacles
were the process of securing a general contractor, as CPL leases the buildings and must go
through the City Facilities in order to complete renovations.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The majority of the project was paid for with the One Time Enhancement Grant, with smaller
contributions by the City and a local donor.
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Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

The community needed a place to come together, and the Poirier Branch of the Coquitlam
Public Library system is a quieter branch. Board games and puzzles are also experiencing a
resurgence in society, so this room was prioritized as a way for the Library to capitalize on
societal trends and capture potential groups in the community that may not use the Library
often.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

There is a recreation centre, senior’s centre, and high school in very close proximity, leading to
intergenerational relationships being built and a significant impact on users’ social capital.
The community puzzle table has seen much use, with all ages contributing to the puzzles
throughout the day/evening. The board games are being used by a mix of ages as well,
including multiple generations playing together. The room has also been set up to allow for
people to sit and read, or just relax. The goal is to break down barriers through common
interests and exposure.

Initiative Title

Discovery Lab

What is the nature of this initiative? (both may apply)

New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations Technology

[J Salaries & benefits [J In-house patron software/hardware

[] Lease & utilities Loanable hardware

[J Collections [J Staff software/hardware

Connectivity

Facility upgrades Library programming
[] Strategic planning and governance [] Staff development
[1 Emergency preparedness Community outreach

[J Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion [J Environmental sustainability, climate action

Mental health and wellness [] Reconciliation and Indigenous relations

[] Other (please specify):

What is the status of this initiative?

[] Planning/research stage [ Implementation in progress
[J Complete Ongoing as part of operations
Is this a multi-year initiative?
L] Yes No
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Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

The previous Computer Lab was renovated and repurposed to become an active lab focusing
on the lendable technology offered by the Library. The City of Coquitlam repaired the walls,
while the 2023 Enhancement Grant funded the furniture in the room. Coquitlam Public
Library reallocated some salary to create a new Library Tech II position to be focused on this
new community resource. A partnership with the Neil Squire Foundation is being explored to
provide more programming in the lab.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

This Discovery Lab has been completed and implemented, resulting in an immediate increase
in the circulation of lendable technology and video games, as well as a buzz in the
community. As with the Library Lounge, the Library must work through the City’s Facilities
department to get general contractors and painters, which can cause some delays.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The 2023 Enhancement Grant paid for the renovation and new furniture in the Discovery Lab.
The Library reallocated salary funds to secure the services of a Library Tech II, and the
technology had already been in the collection prior to the Discovery Lab launching.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

The Library’s 5™ goal is Leading into the Future, which includes enhancing digital inclusion in
the community. Further, the Library has items for lending that support mental health, such
as lights that help combat seasonal affective disorder. The Library is also focused on
inclusivity, creating accessible learning for all and increasing its ability to provide inclusive
learning experiences. The Discovery Lab has been implemented to further both of these
goals
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What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

years see a decrease in lending in Q4.

more users entering the branches.

The Library has seen an increase of more than 500% in lending of the various robots available
at the City Centre branch (where the Discovery Lab is located) and a 200% increase at the
Poirier Branch. There has also been a marked increase in video game lending, when previous

With the implementation of the Discovery Lab, the Library hopes to see even greater increases
in family technology circulation, potentially more entries into the annual Science Expo and

Initiative Title

Community Initiative Librarian

What is the nature of this initiative? (both may apply)

New targeted initiatives

Supporting/enhancing existing operations

Area of Operations (select as many as apply)

Basic operations
Salaries & benefits
[ Lease & utilities
[ Collections

[ Technology

[J In-house patron software/hardware
[ Loanable hardware

[ Staff software/hardware

[J Connectivity

[J Facility upgrades

Library programming

[J Strategic planning and governance

Staff development

[J Emergency preparedness

Community outreach

[1 Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion

[ Environmental sustainability, climate action

Mental health and wellness

Reconciliation and Indigenous relations

Other (please specify): Attraction of new users to the Library

What is the status of this initiative?

[J Planning/research stage

[J Implementation in progress

[1 Complete Ongoing as part of operations
Is this a multi-year initiative?
Yes [1 No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.
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Utilizing funding from both the 2022 COVID-19 Relief & Recovery (CRR) and Emergency
Planning & Preparedness (EPP) Grants, CPL was able to fund a part-time Librarian tasked with
creating innovative programs to aid the Library in recovering its user base and attract new
users to the system.

A new partnership was created with a local micro-brewery to run two different programs
throughout the year — one longer, multi-week program (Beer and Books), and a one-off story
time targeting new parents at the brewery (Beer and Baby Storytime).

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Some of the programs from 2023 included:

e Local history display celebrating residents who were/are important to the community

¢ Interactive multicultural tree over December, using customer engagement to create
and decorate the tree

e Babies and Beer Story Time

e Hallowe'en Mystery Hunt

e Hallowe'en Booklist

e Indigenous Plant Scavenger Hunt

e Sidewalk Chalk Popup

e IDAHOBIT Pop Up Display and Craft Session

e Blackout Bag Poetry Competition

e Beer and Book Program

e Walk in My Shoes Collaboration

These innovative programs had not been done at the Library before, and were well received
by the community. The programs furthered our goals of Inclusivity, Partnership &
Engagement, and Truth & Reconciliation by holding those three goals at the core of the
programs being developed. These programs also brought new users to the Coquitlam Public
Library, with a lot of positive feedback coming from the partnership with the local micro-
brewery.

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The EPP and Enhancement Grants were partially used to fund this 0.8 FTE librarian for 2023
as a temporary, time-limited position. Based on the positive feedback, the Library has
examined its budget to absorb the ongoing costs beginning in 2024, though we had to
reduce the hours from 0.8 to 0.6 FTE.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)
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This initiative began in 2022, and was found to be valuable in engaging with a community
hesitant to return in the wake of COVID-19, as well as moving forward multiple pieces of the
new 2023-2026 Strategic Plan. The plans created by this Librarian for 2023, along with the
successes of 2022, led to the decision to extend the temporary position and the eventual
finding operational funds by the Library to permanently extend the position starting in 2024,
with a reduction of hours from 4-days to 3-days.

With other professional staff continuing to run their already successful programs, additional
staffing was required to create a focus around fostering equity, diversity, and inclusion to
create accessible learning for all, as well as championing truth, healing, and reconciliation.
This staff person has also been able to engage in our future planning, by researching and
meeting the evolving needs of the community.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Programs that the Librarian created brought over 2,500 people to the Library, with an average
of 43 participants per program. The highest attended programs were a Pokemon Party (430
attendees) and an Oceanwise collaboration (323 attendees).

Having a Librarian dedicated to innovative programs that attract and inspire the community
has been important in seeing the gate counts continue to rise this year, and show the
community how the Library is responding to requests and needs of the residents of
Coquitlam.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
more than one '‘Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.
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Challenge

Rating

Response

Financial pressure (e.g.,
rising costs, reduced
revenues, forecasting
uncertainty, local
budget)

[J High concern
Moderate concern
[ Least concern

CPL has undertaken significant reviews of
assets, working closely with the City to
implement an asset replacement plan.

As costs increase in electronic database
subscriptions, the e-branch is monitoring
usage closely and actively ending
subscriptions that are experiencing low
ROIs. Ensuring that the funding is
meeting the needs of as many users as
possible is important.

There has been a significant drop in
room rentals with the introduction of
Zoom and alternative meeting locations.

The City has been an excellent partner,
helping the Library by funding some
large capital items in addition to
providing consistent inflationary
increases to the budget.

At time of writing the Library Board still
did not have a negotiated collective
agreement with the Union, and the last
contract expired at the end of 2020. Due
to inflationary increases that were higher
than predicted, it is expected the
upcoming settlement will add additional
financial pressure to the Library.

Governance (e.g.,
changes on the library
board,
relationship/conversation
s with local government)

[ High concern
[0 Moderate concern
Least concern

The Board has seen minor change,
leading to majority of board members
having more than one year of experience
with CPL. All the Board members are
active in the community and at Library
events.

Relationships with the City continue to
improve and strengthen, leading to
several projects being funded and an
overall feeling of great support from the
municipal government.
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Planning continues for a third branch to
open in the next 3 years, as well as a
brand-new mobile branch coming by
February 2024.

Emergency response
(e.g., fires, floods,
extreme weather)

[J High concern
[0 Moderate concern
Least concern

The funding through the Emergency
Preparedness Planning Grant was used
to replace and replenish our emergency
supplies, as well as allow for a complete
review of the emergency policies and the
creation of an emergency preparedness
plan.

Staffing (e.g., recruitment
and retention, mental
health, and wellness)

[J High concern
Moderate concern
[] Least concern

COVID had a significant impact on
staffing and mental health. The Library is
very focussed on identifying and
implementing strategies to help staff
with this. Staff communication strategies
have been implemented, such as new
newsletters and more involvement in
planning. In terms of tools, an effort has
been made to improve the ability for
staff to feel supported, both in their
mental health and wellness and their
ability to excel in their jobs. Examples of
this include a complete overhaul of
furniture and equipment in staff break
rooms, new cash registers, and the
exploration of new tools. A new
responsiveness to staff suggestions has
also been implemented, leading directly
to a staff-led Wellness Committee being
formed to encourage a focus on self-care
and group support.

Connectivity (e.g., low
bandwidth, lack of home
internet in the
community)

[J High concern
[0 Moderate concern
Least concern

Connectivity is not a major barrier in
Coquitlam.

The Library did purchase lendable hot-
spots however, and has them available
for its users to borrow. One barrier with
this is getting the word into the
community and getting these hot-spots
into the hands of those who need them
the most.
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Infrastructure/facilities
(e.g., aging/damaged,
renovations, new
builds/upgrades/expansi
ons)

[J High concern
Moderate concern
[ Least concern

Coquitlam Public Library is entering an
era of expansion, with a new mobile
branch having been constructed in 2023
(launching Q1 2024) and planning
beginning for a new community branch
in 3 years.

A collaborative study with the City to
create a comprehensive roadmap for
library services over the next 20 years has
also been undertaken, and is due to be
complete by Q2/Q3 of 2024. This was
funded jointly by the Library and the City,
and included bringing in subject matter
experts to provide guidance and research
into best practices and adapting those
with a local lens.

Community access to the
library (e.g., geographic
isolation, lack of local
public transit, building
accessibility)

[J High concern
[0 Moderate concern
Least concern

Both branches are accessible by Transit,
with the City Centre Branch being next
to a SkyTrain station and the Poirier
Branch being on a bus route.

With the build of the new Library Link
(Mobile Library), access to the more
remote parts of the community becomes
easier. The new Link is also more
accessible, creating an atmosphere of
inclusivity and acceptance.

Disappearing services in
the community (e.g.,
government, banking,
health)

[ High concern
[0 Moderate concern
Least concern

This is not a concern
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Public health (e.g.,
COVID-19, vaccinations,
access to Telehealth)

[ High concern
[0 Moderate concern
Least concern

With COVID-19 in the past, this is not as
much a concern anymore. Tools have
been implemented that will allow for the
Library to quickly pivot should building
capacities become important again, and
plans and policies are available for re-
implementation. The Library also offers
Flu/Covid vaccine clinics in the Fall for
staff.

Regulatory impacts (e.g.,
accessibility, privacy,
employment standards)

[J High concern
Moderate concern
[ Least concern

Privacy and Accessibility have caused the
Library additional work in order to
comply, with additional policies,
practices, and procedures being created
and implemented.

The training of these processes and
documents can take time, when there are
significant numbers of both part- and
full-time staff impacted.

Vulnerable communities
(e.g., people
experiencing
homelessness, addiction,
mental health crisis)

High concern
[0 Moderate concern
[ Least concern

Drug usage, homelessness, and mental
health have been big concerns this year.
January through April saw large increases
in drug usage and paraphernalia in the
branches. There were also complaints
around people experiencing
homelessness creating temporary ‘day-
camps’ within the branches.

The Library addressed this through
multiple approaches. The first was
through new policies, practices, and
procedures being introduced. The
second approach of creating new
relationships with local support agencies
was also introduced.

A policy to not allow ‘problem’ sleeping
(defined as disturbing others ability to
enjoy the library) was implemented, as
well as procedures around how to
remove unattended bags both
discouraged the movement of furniture
and creation of the ‘camps’. A new
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practice of automatically banning users
who were seen to be using drugs in the
branches for 6 months was implemented
as well, and after the first few banning
letters, drug usage dropped significantly
in the Library.

Relationships were created with several
local organizations, leading to some
excellent support for people experiencing
homelessness and mental health issues.
This support ranged from walkthroughs
and interventions to having a
representative in branch at set times
every week.
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Sociopolitical tensions
(e.g. intellectual freedom,
protests, global events,
racism, homophobia)

Other (please specify)

High concern
[0 Moderate concern
[ Least concern

Intellectual freedom was addressed
several times throughout the year in the
form of library users watching adult
content on the public computers. The
Library adjusted practices by purchasing
two privacy screens for each branch.
Staff take the screens out to users who
are viewing adult material to limit the
exposure to other customers; if there is a
complaint from other customers, the
viewer is asked to stop viewing or use an
alternative method and location (ie.
borrowing a laptop).

The Library experienced a large protest in
January, when the Drag Queen Story
Time took place. A handful of protestors
(estimates around 10-15) were opposed
by a large group of counter-protestors
(estimates between 200-300). The RCMP
ended up involved in order to keep the
peace and deal with traffic.

The second Drag Queen Story Time of
2023 was scheduled for October, but
information from the RCMP indicated a
much larger protest, forcing the Library
to postpone the event.

(1 High concern
O Moderate concern
[ Least concern

4. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature: muﬁ%ff’
/

Date: FUO Df{/ 2‘1—

Date: FC b. Dg/al]‘
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